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REPORT OF THE SECOND MEETING

Introduction

1
The Chairman, Dr. P. Vatchkov, called the meeting to order. He informed the meeting that the Vice-Chairman, Mr. F. Riehl, was not able to attend.

2
In his opening remarks, the Secretary-General, Dr. H. Touré informed the meeting that the financial situation of the Union is healthy and that South Korea was the latest country that had decided to double its financial contribution to the Union.  Nonetheless, he said he will continue the financial and budgetary discipline and transparency. A new tool “dashboard”, that in fact was presented at this meeting, will improve information flow and transparency with Members. He informed about the excellent working environment between all three Sectors and with the General Secretariat, about improvements made by the management and staff, about the outstanding results in a number of initiatives launched by ITU Management, and about new high level management appointments in the Administration & Finance Department, Strategic Planning and Membership Department and Information Services Department.

Approval of the Agenda - (Document MBG-02/1)

3
The Agenda was approved with the following amendment:  Document MBG-02/8 would be discussed under Item 2, immediately following Document MBG-02/7.

Progress report on the implementation of the 2008-2011 Strategic Plan (Res. 71) - (Document MBG-02/4)

4
Mr. A. Ntoko, Head, Corporate Strategy Division, Strategic Planning and Membership Department, introduced Document MBG-02/4 on the progress report on the implementation of the 2008-2011 Strategic Plan.

5
Representatives thanked the Secretariat for the document and, in some cases, made suggestions for additional content.  Mr. Ntoko advised that only ITU Goals have been considered in the document and it was hoped that, in the future, KPIs would also be incorporated as it was considered as a ‘living document’.

6
Several representatives felt that regional issues should also be reflected in the document in the future.

7
Several representatives raised the question on how this document would be reviewed in the future and how it would be presented to Council-08.  They also wished to know whether written contributions would be considered and the Secretary-General replied that inputs from Council Members were most welcome.

8
The Secretariat informed the meeting that the revised document to be submitted to

Council-08 would, in addition to scope and activities, also contain the performance indicators.

Draft Progress Report on the implementation of Resolution 1243 (Res 151 (PP-06)) - (Document MBG-02/7)

9
Mr. R. Barr, Chief, Administration and Finance Department, introduced Document MBG-02/7 on a latest updated report on the implementation of Resolution 1243.  By Resolution 1243, Council-05 mandated implementation of a number of projects by the Secretariat, such as Travel Management, Procurement, Human Resources and KPIs. It was stated that all applications have to be fully integrated with the ERP system (SAP), not only for the improvement of internal work processes, but also for better transparency towards the Membership.

10
Certain representatives felt that Council should not only take note but also comment on the dispositions of the various projects.

11
A representative requested that with regard to the performance indicators, a report should be submitted for Council-08 and those indicators should be related to priorities.  It should also be explained to what extent SAP, TTS and KPIs are essential.  The results of each Study Group including resources used and the deliverables should also be indicated.

12
Within the context of the Performance Measurement/Reporting (PMR) framework, a set of templates and guidelines for an ITU-wide format for reporting activities relevant to the achievement of the Strategic Goals was established.  Besides the set of 27 ITU-wide KPIs to be used
 (9 Strategic [SKPIs], 9 Operational [OKPIs] and 9 Financial [FKPIs]), the Sectors and the General Secretariat may each have their own set of Operational KPIs in their Operational Plans. Members are invited to contribute in the further development of this performance measurement framework.

13
It was pointed out that the question on KPIs remained to be studied by the three Advisory Groups and therefore, it would be difficult to have a more global vision before the beginning of 2009.  Emphasis was put on the fact that the three Groups should work closely together in order to avoid any overlapping.

14
With regard to TTS, it was questioned whether the present TTS was to be reviewed and also what would be its future.  The Secretariat replied that the replacement of the TTS could be envisaged if SAP was able to offer a technical alternative.
Council Group on the Financial Regulations and Related Financial Management Issues (Council Dec 546) - Summary of 13th Meeting (Document MBG-02/8)

15
Mr. B. Gracie, Chairman of FINREGS introduced Document MBG-02/8, and informed the group that the Council Group on the Financial Regulations of the Union met in February this year, and a number of issues associated with Resolution 1243 were taken up during that meeting.

16
The question of an overlapping between MBG and FINREGS was raised. The Chair felt that given the specific mandates of the two groups and the styles of the two Chairs, it was unlikely there would be overlap.

17
The Secretariat advised that a new Budget format, in relation to the IPSAS implementation, would be presented on 1 October 2008 to the FINREGS meeting.

18
Several representatives discussed the need to reflect the various elements in Results-based Budgeting in the on-going follow-up to Resolution 1243.  Priorities for the project as well as deliverables and the reorganizations of BR Study Groups should be reflected.

19
Several representatives pointed out that KPIs should be used to help assist the Council in the establishing priorities for the Organization.  Others wished to be briefed on the methods used or that can be used in establishing and measuring KPIs.

Draft Four-Year Rolling Operational Plan of the General Secretariat for the period

2009-2012 (CV 87A) - (Document MBG-02/6)

20
Mr. H. Zhao, Deputy Secretary-General introduced Document MBG-02/6 on the draft Operational Plan of the General Secretariat for 2009-2012.

21
The General Secretariat, in accordance with Article 5, provision 87A of the Convention, prepares annually a Four-Year Rolling Operational Plan of activities to be undertaken during that period, and should be consistent with the Strategic Plan, taking due account to the Financial Plan. This plan is reviewed and approved by the Council. Pursuant to the adoption of Resolution 1273 at Council 2007, the plan should also be reviewed by the MBG.

22
Several representatives noted the presentation in line with the Sectors' Operational Plans, and highlighted the importance of harmonizing the four (Sectors and the General Secretariat) Operational Plans aiming at a better understanding and an improvement in the results.

23
The meeting supported the references in the Operational Plan to include the following activities: Emergency Communications, ICTs and Environment, and ICTs and the Food Crisis, which are considered as important issues.

24
It should also reflect the participation of the ITU not only to Action Lines C2 and C5, but also to other Action Lines, such as C1, C6, C7, etc.

25
Several representatives pointed out the need to link KPIs with planning for risk in the Operational Plan.  There was some discussion about the role of the ITU Time Tracking System (TTS) in reporting on the use of resources.  Members were requested to submit their more specific comments in writing to the Secretariat.
ITU DELWEB - Oral presentation by Mr. A. Norsker

26
Mr. A. Norsker, Chief, Information Services Department, informed the Group that, as a result of Resolution 1243 and the development of a new ERP system, the ITU recently designed and implemented a Web Portal for all ITU staff.  ITU management is using this tool to improve management and increase transparency.

27
He explained that a new Portal for the ITU representatives (DELWEB) had also been installed as a new secure online information service in order to assist Members in their decision-making, as it displays all types of information on staff, budget and activities reports and status, and made a demonstration of the new ITU DELWEB.

28
Representatives expressed their satisfaction with the introduction of this new tool that they found transparent and user friendly.

29
Mr. A. Norsker informed the meeting that contributions and comments on further improvements were most welcome and suggested that 5 or 6 representatives be given access to provide some feedback on behalf of Councilors.  The aim is to put this portal at the disposal of ITU Councilors at Council-08.

Implementation of Performance Management Systems in ITU - (Document MBG-02/2)

30
The representative of Malaysia, Ms. A. Baweh, presented Document MBG-02/2.

31
Resolution 151 of the Plenipotentiary Conference (Antalya, 2006), on the implementation of results-based management in ITU instructed the Council to review the proposed measures and take appropriate action to ensure full implementation, to monitor implementation at each session of the Council and to report to the Plenipotentiary Conference in 2010.

32
The importance of the ERP Project which, in a near future, would provide improvements to the management of Human Resources was underlined. With regard to page 3, under "e) Staff Performance Review": 'To ensure the sufficient calibration of the reviewing exercise across the Union, it would be sensible for an evaluation committee to be formed to monitor the reviewing procedures and processes.", representatives wished to know how this Committee would function and whether such a body already existed within the ITU. The Secretariat advised that it was understood that this would be an internal Committee, not a Council Committee.

33
One representative asked for clarification on what kind of revision of the Staff Regulations and Staff Rules would be required to install a system where staff with a lack of competence could be replaced by more performing staff.

34
Mr. R. Barr advised that one of the elements needed to implement a successful staff development and performance review system was the understanding that the Human Resources function was no longer just a transaction processing unit but, rather a key strategic partner in the success of the Organization.  He advised his goal is to transition the HR function in ITU to be more strategic in nature, however, this will require an increase in budgetary resources to the Human Resources divisions.

Strengthening cooperation with Regional Telecommunications Organizations (Document MBG-02/3 (Rev.1)

35
After the introduction of the document by the Russian representative, Mr. V. Minkin, the Legal Adviser informed that nothing is stipulated in the Convention that allows for such a demand.  It would require a prior Decision of Council and as it implies an amendment of the Convention, the request would then have to be submitted to the Plenipotentiary Conference for a final decision.

36
One representative pointed out that the CEPT is represented by some Members in the Council and therefore the relation between ITU and the CEPT is assured.  Similar situations existed in the other Regional Telecommunication Organizations.  It should be kept in mind that, in some way, these Organizations are represented by some of their Member States.

37
The question on the legal and practical procedures involved was also discussed.  Inviting all the Regional Telecommunications Organizations as observers to the Council could be a problem.

38
There was a general feeling among representatives to maintain a prudent approach to this issue and in any case, MBG was not the appropriate place to take a stand and that further discussions were necessary by Council-08, if any decision could be taken.

39
Finally, the Secretary-General recommended that, in order to avoid misunderstanding, only when ITU had reached a decision, could discussions with the Regional Telecommunications Organizations be envisaged.

Management and functioning of the Union (Res 147 (PP-06) -Oral presentation by Mr. H. Zhao

40
Resolution 147 of the Plenipotentiary Conference (Antalya, 2006) on the Study of the Management and Functioning of the Union instructed the Council to conduct a study aiming at overall improvement of the efficiency of ITU management and requested the Secretary General to prepare a report on the results of this study to the Plenipotentiary Conference to be held in 2010.

41
No study has yet been made by Member States.  Keeping in mind the lack of consensus among Members as well as the political sensitivity of this issue, it would be difficult for the Secretariat to prepare a document on behalf of Members.  However, to facilitate the study, the Secretariat will prepare a document which will include some ideas such as:  to charge non-members some fees for the services the ITU is offering, to fix the amount of the contributory unit, etc.

42
The Secretary-General informed the meeting that the document would reflect the issues but no proposed solutions.  It would be up to Council Members to come up with such proposals.

43
One representative appreciated the Secretary General’s initiative in reference to Resolution 158, and stressed the need to find all possible ways and means to strengthen the Union’s financial position.

Review of income and expenditure 2006-2007 - (Document MBG-02/5)

44
Mr. R. Chalindar, Head, Budget and Financial Analysis Division, Administration and Finance Department, presented Document MBG-02/5.

45
The MBG shall provide advice and guidance regarding the implementation of the biennial budgets. The 2006-2007 budget exercise is now completed and the 2008-2009 budget which was approved by Council in 2007 is currently being executed. It is therefore appropriate to review the results of the 2006-2007 income and expenditure budget and at the same time the progress made in the execution of the 2008-2009 budget.

46
Representatives indicated that cost recovery activities should be closely monitored.

47
The negative trend in the number of Sector Members was considered as a matter of concern.  It was explained that this was partly a result of the implementation of Resolution 152 on the follow-up of the defrayal of ITU expenses by Sector Members and Associates.

48
It was noted that a big company registers its affiliation as Associate.  In that respect, it would be useful to have a clear profile of an Associate in order to better distinguish between Associates and Sector Members.

49
Finally, it was suggested that this issue should be addressed by the appropriate Council Working Group.

50
Regarding TELECOM, it was explained that ITU TELECOM WORLD events are supported by the Members, but that the regional events are not supported by the industries.

51
In the future, the financial and budgetary situation of TELECOM should also be reported under this agenda item.

Annual report of the MBG to Council 2008

52
A report will be submitted to Council 2008 on progress achieved.

______________

� As decided by MCG in its meeting of the 17th of March 2008





