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Introduction 

ITU is engaged in the reform of its internal systems, business processes and procedures, as well as financial and budgetary reforms. The strategic, financial and operational planning processes have been integrated and interlinked to ensure the linkage between the allocation of resources and performance and achievement of the Union’s Strategic objectives.

Pursuant to PP06 Resolutions 71 and 72, Council Resolution 1243 and MCG decision of 13 December 2007, a Secretariat Inter-Sectoral Group on Performance Measurement/Reporting (PMR) was established under the chair of SPM/CSD.
An ITU-wide PMR has been developed comprising of 6 components. The PMR framework will be used to measure progress towards the achievement of ITU Strategic Goals. These performance measurements will be included in this report (in the sections for the relevant Goals) and presented to the 2008 Session of Council.
This Progress Report, which is based on Section II of the Annual Report on the Activities of the Union for 2007-2008, basically covers activities since the last Progress Report on activities was submitted to Council 2007.
Achieving the Strategic Plan Goals
Goal 1: 

“Maintain and extend international cooperation among all Member States and with appropriate regional organizations for the improvement and rational use of telecommunications of all kinds, taking the leading role in United Nations system initiatives on information and communication technologies (ICT)”.

World Radiocommunication Conference (WRC-07), preceded by the ITU Radiocommunication Assembly (RA-07): Over 2 800 delegates representing 161 Member States and 94 Observers attended WRC-07 in Geneva, in autumn 2007, which culminated in the adoption of revised and updated Radio Regulations to meet the ever-growing demand for radio-frequency spectrum. WRC-07 also addressed other issues in terrestrial and satellite radio services, including meteorological applications, aeronautical mobile services, digital broadcasting and emergency communications. It revised the Fixed-Satellite Service (FSS) Plan for communications, television and the Internet (facilitating access to spectrum and orbit resources for FSS). WRC-07 also successfully reviewed international regulations relating to maritime mobile services, including distress and safety transmissions. Another key outcome of global importance was RA-07’s decision to add WiMAX-based technologies to the IMT (3G) set of wireless standards, paving the way for the deployment of voice, data and multimedia services to stationary and mobile devices at higher speeds across wider areas. Significantly, this decision opens the door to wireless networks to areas that are currently too remote or too costly for carriers to reach. “IMT-Advanced” was agreed as the name of the future generation of mobile broadband (“4G”) radio technologies that could be commercially available as early as 2011, subject to market demand.
Implementation and Outcomes of the WSIS: ITU is the lead facilitator (along with UNESCO and UNDP) in organizing the multi-stakeholder implementation of the Geneva Plan of Action. ITU plays a vital role as sole Facilitator of the Action Lines C2 (“Information and communication infrastructure”) and C5 (“Building confidence and security in the use of ICTs”). In May 2008, ITU organized C5’s and C2’s Third Facilitation Meetings and collaborated in the organization of the other events of the WSIS Cluster of events. ITU is co-facilitator of Action Lines C1, C3, C4, C6, C7 and C11. The WSIS Task Force created in 2007 continued working through this period to ensure the effective coordination of ITU’s strategies and activities related to WSIS.

International Cooperation in Internet related Activities: ITU is contributing actively to the latest developments in the online environment, including the transition to IP-based NGN, cybersecurity, diversity and accessibility of ICTs. ITU’s important activities in these areas include international initiatives on the management of Internet resources, playing a facilitation role in the coordination of international public policy issues pertaining to the Internet, and fostering joint activities with key relevant players.

International Cooperation in Cybersecurity: To address the global challenges faced in building confidence and security in the use of ICTs and to meet its obligations as sole facilitator for WSIS Action Line C5, ITU Secretary-General launched in 2007 the Global Cybersecurity Agenda (GCA).  GCA is an ITU framework for international cooperation aimed at proposing strategies for solutions to enhance confidence and security in the information society. Through the establishment of a multi-stakeholder High Level Experts Group (HLEG), GCA builds on existing national, regional and international initiatives to avoid duplication of work and encourage collaboration amongst all relevant partners. HLEG advices ITU’s Secretary-General on global strategies in all five work areas of the GCA. The output of HLEG will be considered by ITU SG in elaborating proposals to Council in the review of ITU role as facilitator for WSIS Action Line C5. Appointed by ITU SG, HLEG comprises of more than 100 high-level experts from governments, industry, regional/international organizations, research and academic institutions and individual experts from every part of the world.
Internet Governance Forum (IGF): ITU participated actively in the second Internet Governance Forum (IGF) Meeting held in Rio de Janeiro, Brazil, during November 2007 by organizing events, promoting its work and forging partnerships with key stakeholders. An inter-Bureau group chaired by the TSB Director was created to ensure a harmonized approach to ITU-wide activities in preparation for IGF. An even more active ITU role is being undertaken in 2008 through the organization of events, dynamic coalitions and the enhanced participation of developing countries thanks to the voluntary contribution from Canada.
Global Forum on Effective use of Telecommunications/ICT for Disaster Management: A global forum on emergency telecommunications was held in Geneva in December 2007 to unite stakeholders in disaster management and launch several initiatives to provide timely access to ICTs to relief agencies and victims of disasters. A Workshop on Remote Sensing was held within the Global Forum, in collaboration with the Group on Earth Observation Systems and the French Centre national d’études spatiales.

Council 2007’s High Level Segment (HLS): The HLS was designed to provide ministers from Member States of the Council and councillors with an opportunity to exchange views on two issues of strategic importance to the Union (Cybersecurity and digital divide) and on emerging trends in the sector. It followed the opening of the Council in September 2007.

Co-operation with UN Agencies and Regional Organizations: During this period ITU has worked closely with its partners and regional organizations in meeting its goals and objectives. For example, in the Asia-Pacific Region, several programs were carried out jointly with regional organizations such as UN ESCAP, Asia Pacific Telecommunity (APT), Pacific Island Forum Secretariat (PIFS), and Pacific Island Telecommunication Association (PITA).

The ITU TELECOM Africa 2008 was organized in May 2008 in Egypt.
Goal 2: 

“Assist in bridging the international digital divide in information and communication technologies (ICT), by facilitating development of fully interconnected and interoperable networks and services to promote global connectivity and by taking a leading role in the preparations for, and taking due account of the relevant results of, the World Summit on the Information Society (WSIS)”.

Within the framework of the Doha Action Plan, a wide range of activities have been undertaken by ITU-D in assisting developing countries to bridge the digital divide.
Connect Africa Summit: It brought together governments, industry, development banks and international organizations, in Kigali, Rwanda, on 29 and 30 October 2007. The Summit united more than 1000 participants from 54 countries, including six Heads of State and Government. Forty-three African countries were represented. It was organized by ITU, the African Union, the World Bank Group and the United Nations Global Alliance for ICT and Development, in partnership with the African Development Bank, the African Telecommunications Union, the United Nations Economic Commission for Africa and the Global Digital Solidarity Fund. At the Summit, planned spending and expected investments totaling some USD 55 billion were announced, which will help accelerate the implementation of WSIS connectivity goals and the UN Millennium Development Goals (MDGs). The Summit examined issues related to broadband ICT networks, rural connectivity, capacity-building, applications and services and an enabling environment. ITU is now working closely with its partners to achieve key objectives which emerged from the Summit in Kigali, interconnecting all African capitals and major cities by 2012. Based on the success of this new model in Africa, the Connect the World initiative will be extended to other regions.
World Telecommunication Indicators Database: Maintained by BDT’s Market Information and Statistics (STAT) Division, it is recognized as the main source of worldwide and internationally comparable ICT/telecommunication statistics. In 2007-2008 ITU has continued conducting extensive research and analysis based on its data to monitor progress and WSIS implementation in bridging the international digital divide.

Technology Watch Briefing Reports: In October 2007, a new series of Technology Watch Briefing Reports were launched. The reports are intended to provide an up-to-date assessment of promising new technologies in a format that is accessible to non-specialists. Within six months, five reports have been published: Remote collaboration tools, Ubiquitous Sensor Networks, ICTs and Climate Change, TelePresence: High performance video-conferencing, Intelligent Transport Systems and CALM (Continuous Air-interface for Long- and Medium-range communications).

ITU Regional Development Forum 2008: ITU holds a Regional Development Forum on bridging the standardization gap between developed and developing countries in each of the regions. The Forums are intended for executives from Administrations, National Regulatory Bodies, Telecommunication Operators, Manufacturer and Service Providers in the regions, who need to be familiar with the future challenges ITU is facing and, therefore, be able to draw up strategies to achieve greater participation in ITU activities. Additionally, they highlight ways and means to enhance cooperation and participation in ITU’s standardization work and standards implementation in the regions. Standards are an essential tool in bridging the digital divide and bring vital aid to developing countries in building their infrastructure and encouraging economic development.
Regional Offices and Direct Country Assistance: ITU through its Regional and Area Offices is engaged in the implementation of the WTDC-06-adopted Regional Initiatives and leads in partnerships with other international and regional organizations initiatives to help bridge the digital divide. Direct country assistance in such areas as policy, regulations, legislations and strategies to provide enabling environment (e.g., licensing, interconnection, spectrum management etc.) and accelerate rural communication development (e.g. Universal Service Programme) as well as to promote global and regional connectivity (e.g. infrastructure development, multipurpose community centres etc.) is being extended to Members. Numerous seminars and workshops have been held in partnership with sub-regional, regional and international organizations to strengthen on-the-ground partnerships. As an example in the Asia-Pacific region, 15 direct country assistance and 22 regional events were implemented in 2007, benefiting more than 1,000 participants from the region countries. 21 direct country assistance and 13 regional events are taking place in 2008.
WSIS Action Line C2 (“Information and communication infrastructure”): it is closely related to ITU’s Strategic Goal “Bridging the digital divide”. As a sole Facilitator for C2, ITU organized through ITU-D C2’s Third facilitation Meeting in May 2008.

Goal 3: 

“Widen the Union’s membership, extend and facilitate cooperative participation of an increasing number of administrations and organizations”.

Widening Membership: At the end of December 2007, the Union enjoyed the support of 191 Member States, 609 Sector Members and 139 Associates.

The Union is undertaking various initiatives to broaden its membership base and ensure that its work remains relevant to a wider group of stakeholders. ITU is engaged in a number of initiatives to widen its membership and attract new stakeholders.
In addition to increase in contributions, Japan, Korea, Turkey provided in-kind contribution by making available to ITU, human resources to assist in the work of the Bureaus and General Secretariat.
Council Working Group (CWG) on Resolution 141 (WSIS stakeholders): In response to Resolution 141 of the Plenipotentiary Conference, a Council Working Group has been established to conduct a study on the participation of all relevant stakeholders in the activities of the Union related to the World Summit on the Information Society. This group has held its Fourth meeting in January 2008.

ITU News: This Magazine, which was published several times during the period 2007 – 2008 (10 times a year in English, French and Spanish), boasts a high-quality readership of over 17 000 from among the ITU membership, including senior government officials, presidents and CEOs of telecommunication companies, senior executives from the broadcasting and information technology industries, technical experts, regulatory and legal specialists, consultants and academics around the world.

Outreach programmes:

Innovations in NGN, 12-13 May, Geneva was the first in a series of conferences under the banner ‘Kaleidoscope’ that brought closer ties between ITU, academia and research organizations. The event, technically co-sponsored by the IEEE Communications Society attracted around 140 contributions with its initial call for papers which highlighted technologies, services and applications five years and beyond and that will capitalize on the NGN infrastructure and lead to the ubiquitous network society. From these, 54 of the most visionary papers have been selected by a review panel of 140 experts – mostly university professors – from around the world for presentation at the conference. The three best papers were awarded a prize fund totalling US-$10,000. The event hosted also the signing of a memorandum of understanding (MoU) between ITU and IEEE Communications Society.
Fully Networked Car: The fourth annual workshop on the “Fully Networked Car”, a WSC (World Standards Cooperation, comprising ITU, ISO and IEC) event organized by ITU-T, was held in Geneva, 5-7 March 2008, in association with the Geneva International Motor Show, one of the world’s leading automotive events. The event, which this year attracted some 250 participants, was accompanied by a display of the Honda Racing F1 Team's new 2008  “Earthdreams” Formula One Car. This year's event complemented the Geneva Motor Show by focusing on environmental issues. Various CEOs and Presidents attended the event and delivered key note speeches. ITU NEWS Number 3 features a detailed report on the Fully Networked Car as cover story. As a result of ITU-T’s activity in this field, new members have joined ITU-T’s membership in 2008. The 5th Fully Networked Car event will take place 4-5 March 2009 and focus again on environmental issues.

Partnerships, Cooperation with Member States and other Organizations: ITU promotes public and private partnership (PPP) and cooperation to implement initiative, projects, activities and programmes through co–organizing seminars and workshops as well as mobilizing external contributions.

ITU forms Dynamic Coalition on Accessibility and Disability: Following an ITU-T workshop on accessibility last year at the Internet Governance Forum (IGF) in Rio, a Dynamic Coalition on Accessibility and Disability (DCAD) has been established by ITU. The DCAD will facilitate interaction between relevant bodies and ensure that information and communications technologies (ICT) accessibility and tools to facilitate it are included in the key debates around Internet governance. The coalition is currently composed of eight organizations, and is open to any entity or individual working in the field.

The C&P department of the GS has achieved its objectives inline with the strategic goal 3 of the Union in successfully putting the necessary required facilities for existing members and major global telecommunication players to meet in various fora to discuss the improvement of the Union’s activities and the telecommunication activities.
Goal 4: 

“Develop tools, based on contributions from the membership, to safeguard the integrity and interoperability of networks”.

Safeguarding Networks: ITU’s security standards cover a broad range of areas, including security principles for IMT (3G) networks, IP multimedia systems, NGN, network security requirements, network attacks, theft and denial of service, theft of identity, eavesdropping, telebiometrics for authentication and security of emergency telecommunications.

In conjunction with the European Network and Information Security Agency and the Network and Information Security Steering Group, ITU publishes an ICT Security Standards Roadmap highlighting existing standards, current work and future standards among key SDOs to inform users about standards that are available and under development.

ITU-T continues to put out standards enabling a more secure ICT environment. Most recent work (April 2008) includes three ITU-T Recommendations on a definition of cybersecurity, a standardized way for vendors to supply security updates and guidelines on spy ware, while three other standards focus on countering the modern day plague of spam by providing a toolbox of technical measures to help consumers and service providers. 

The ITU Radiocommunication Sector (ITU-R) is committed to building confidence and security in the use of ICT by creating an enabling environment through management of the international radio-frequency spectrum and the establishment of Recommendations. WRC-07 undertook the revision of relevant provisions of the Radio Regulations having security implications. In the period, several ITU-R Recommendations were established or updated to provide for guidelines and specifications on security mechanisms and control protocols for terrestrial and satellite radio systems.

ITU is also engaged through ITU-D in direct technical assistance to build capacity in Member States, particularly developing countries, to coordinate national strategies and protect network infrastructures from threats. 

ITU-D is working on a Framework for Organizing a National Approach to Cybersecurity that identifies the main policy objectives of national strategies for cybersecurity in: 1) Developing a national cybersecurity strategy; 2) Establishing national government-industry collaboration; 3) Creating a national incident management capability; 4) Deterring cybercrime; and 5) Promoting a national culture of cybersecurity.

ITU is working with many partners from the public and private sectors on specific cybersecurity/ CIIP development initiatives to assist developing countries in awareness and self-assessment, building capacity and expanding watch, warning and incident response capabilities. ITU promotes the sharing of experience between and amongst developing and developed countries through its online platforms, an active workshop programme and toolkits. 
Global Cybersecurity Agenda: As sole facilitator for WSIS Action Line C5, ITU launched the Global Cybersecurity Agenda (GCA) as a framework for dialogue and international cooperation to address global challenges in Cybersecurity.  A High-Level Experts Group was established to advise the ITU Secretary-General on the complex issues surrounding cybersecurity, consisting of world-renowned specialists in cybersecurity from a broad range of backgrounds in policy-making, government, academia and the private sector. 

The work area on “Legal measures” is developing advice on how to deal with criminal activities committed over ICT networks through legislation in an internationally compatible manner. “Technical and procedural measures” focuses on key measures for addressing vulnerabilities in software products, including accreditation schemes, protocols and standards. “Organizational structures” is developing a framework and response strategies for the prevention, detection, response to and crisis management of cyberattacks, including the protection of critical information infrastructure systems. “Capacity building” focuses on elaborating global strategies for capacity-building mechanisms to raise awareness and transfer know-how. Finally, “International cooperation” is developing a strategy for international cooperation, dialogue and coordination in dealing with cyberthreats. 

CWG on Security definitions:  In response to the decision of the Plenipotentiary Conference (Antalya, 2006) a special Working Group of the Council was established to conduct a study on security definitions and terminology relating to building confidence and security in the use of ICTs. This group held its Second meeting in January 2008.

WSIS Action Line C5 (“Building confidence and security in the use of ICTs”): it is closely related to ITU’s Strategic Goal 4 (“Safeguarding Networks”). As a sole Facilitator for C5, ITU launched the Global Cybersecurity Agenda in 2007, organized C5’s Third facilitation Meeting in May 2008 where some 125 participants debated and made proposals including a more active ITU role and on strategies for establishing a roadmap and for measuring progress in C5.
The World Telecommunication Standardization Assembly will take place in Johannesburg, South Africa, from 21st to 30th October 2008. It will be preceded by a Global Standards Symposium. It will be a high level event bringing together all major ICT standards makers to discuss bridging the standardization gap and improving collaboration to achieve this objective.
Goal 5: 

“Continue to improve the efficiency and effectiveness of ITU’s structures and services and their relevance to the membership”. 
Improving Efficiency and Effectiveness: A simplified set of measurable strategic performance indicators is being developed in 2008 together with operational and financial performance indicators, as a first step towards the introduction of a Corporate Performance Management System. Performance will be monitored against objectives and expected results, including evaluation and reporting.

Service level agreements (SLA) were introduced for many of the activities of the General Secretariat from mid-2007 as an initial trial. The SLA mechanism should be further enhanced and developed over the course of the 2008-2009 biannual period to become an important tool of planning and control in ITU.

The 2006-2007 budget was implemented over the course of 2007 with a view to ensuring the most effective and economical use of the Union’s resources. This exercise proved successful and a significant level of unused appropriations remained at the end of the biennium, strengthening ITU’s Reserve Account. Key efficiency gains and cost-saving measures were implemented, including the restructuring of the General Secretariat and a reduction in the documentation workload. Results-Based Management (RBM) and Results-Based Budgeting (RBB) have been introduced since 2006-2007 to promote accountability and transparency in ITU’s internal control procedures (in accordance with Resolutions 1216 and 1243).

Efforts to implement an RBM framework within ITU continue in 2008. A Time Tracking System was introduced in 2005 to track the allocation of staff-time and outputs. This has resulted in cost transparency, not only for activities performed under cost recovery, but for all ITU’s work. The cost-accounting process is now based on an appropriate methodology to reflect the genuine cost of individual activities and outputs to the organization (Decision 535, Council 2005). Implementation of Resolution 1243 has continued in the travel management and HR mobility projects, and in the migration of payroll from IBM HR Access to SAP software. The procurement project was completed and a new supplier relationship management application delivered. Additional projects are planned to further rationalize business processes and strengthen internal controls.

CWGs on Financial Regulations (FinRegs) and on Management and Budget (MBG): According to the relevant Decisions and Resolutions, the Terms of reference of these groups were established. During this period they continued working and held several meetings (February 2008 for FinRegs, and June 2008 for MBG).

In line with the goal of continuing to improve efficiency and effectiveness, the C&P Department of the GS has provided substantive input, administrative and secretariat support to the Council Working Group on Languages and has as well followed up on the analysis and studies called for in Resolution 154 (Antalya, 2006) with a view to harmonizing terminology databases and centralizing editing functions.
Goal 6: 

“Disseminate information and know-how to provide the membership, particularly developing countries, with capabilities to respond to the challenges of privatization, competition, globalization and technological change”.


Disseminating Information and Know-how

ITU is a leading source of authoritative research and statistics for the telecommunication sector for Member States and territories around the world. It has anticipated, identified and explored developments in telecommunications over recent decades and its publications remain key works of reference for the industry as a whole. ITU maintains an active workshop programme disseminating information and a strong network of contacts among the leading experts in the field, helping ensure that it remains at the forefront of trends in the industry.

ITU-R organizes regular seminars on radiocommunication matters to improve knowledge and familiarity with the application of the Radio Regulations.

ITU’s website has also been enhanced with a wealth of online resources and publications, interactive portals and online databases. New online collaborative working methods have been introduced, including wikis, blogs, webcasts, RSS feeds, e-mail newsletters and online access to many working documents, conferences and meetings, to improve the participation of the membership in ITU’s activities. The overall web visibility of ITU content has increased significantly over the last two years.

Online Recommendations available without charge: 
Following a highly successful trial conducted from January − September 2007 during which some two million ITU-T Recommendations were downloaded throughout the world, ITU-T Recommendations are now permanently available free of charge. The move further demonstrates ITU’s commitment to bridging the digital divide by extending the results of its work to the global community. Whereas in 2006, 500 ITU-T Recommendations had been sold to developing countries, during the trial period they downloaded some 300 000.

Key Publications: The main publications in 2007 included the 11th edition of the World Telecommunication/ICT Indicators Database online, the 2nd Edition of ITU’s World Information Society Report (“Beyond WSIS”), the 8th Edition of ITU’s Trends in Telecommunication Reform (The Road to NGN), the 1st Edition of the ICT Opportunity Index and the ITU Corporate Annual Report. The 23rd Edition of the ITU Global Directory and the 33rd Edition of the Yearbook of Statistics were published in 2008.
Global Industry Leader Forum (GILF):  ITU-D organized its first high level forum bringing together CEOs and industry leaders to exchange views and make proposals on key regulatory and policy issues affecting their businesses and the ICT/telecommunications industry more broadly, as part of an interactive exchange with regulators and policy-makers.

Surveys, Statistics and Online Portals: 

BDT conducts annual surveys to monitor the growth of telecommunications and trends in regulatory practices around the world. ITU maintains several key databases, including the World Telecommunication Indicators Database and World Telecommunication Regulatory Database. Key information from these databases is disseminated for free through the ICT Eye, an online one-stop statistical portal providing ICT information including national tariff policies, operator data, regulatory information and links to the WSIS Stocktaking database. ITU is a founding partner of the Partnership on Measuring ICT for Development, launched in 2004 to promote the measurement and collection of ICT indicators at national, regional and international levels. Its members include ITU, OECD, UNCTAD, UNESCO, four UN Regional Commissions, the UN ICT Task Force and World Bank, as well as several National Statistical Offices (NSOs). The Partnership aims to develop a core set of common ICT indicators in a global database and to enhance the capacity of NSOs in methodologies, survey programmes and other functions.

The Global Regulators’ Exchange (G-REX) is ITU’s password-protected online forum for national regulatory authorities and policy-makers, providing assistance to countries and facilitating the exchange of regulatory best practices. The number of exchanges and number of members are growing steadily. ITU’s regulatory reference center (TREG) website provides access to a wealth of online resources, including events, publications, reports, case studies and a regulatory newslog tracking the latest regulatory news and developments.
Training Programmes The Global Capacity-Building Initiative (GCBI) is a joint initiative by ITU, infoDev and the World Bank to build the capacity of policy-makers and regulators from developing countries to address the challenges of an enabling regulatory environment. The initiative aims to create a client-oriented framework facilitating the development and transfer of knowledge for regulatory reform. The first training event of the GCBI was held in Addis Ababa, Ethiopia, from 6 to 9 November 2007. The programme will now be extended to partner with universities and training institutes to offer training on key regulatory principles and develop regulatory expertise in developing countries.

ITU continues to work with external partners to help build ICT capacity across all regions, through efforts such as the ITU Centres of Excellence (CoE) and the Internet Training Centres Initiative (ICTI). Over the course of 2007, the CoE conducted 89 workshops and trained 2 557 managers in the telecommunications/ ICT sector. The ICTI programme trained 592 students and 40 trainers, while training continued through other partner organizations. In 2007, five Nodes under the Asia Pacific Centre of Excellence Network were established dealing with the themes of spectrum management (Iran), policy & regulation (Pakistan), rural ICT development (Malaysia), technology awareness (Republic of Korea) and business management (Thailand).

Online Toolkits Information-sharing in cybersecurity is promoted through the ITU Cybersecurity Gateway. ITU is developing a range of online toolkits, workshops and training seminars to inform and help developing countries deal with the basic issues associated with cybersecurity and CIIP, including the new ITU Toolkit to Assess National Cybersecurity/CIIP Readiness and the ITU Botnet Mitigation Toolkit. These initiatives disseminate information and know-how to increase basic awareness of the issues in cybersecurity.

Workshops ITU maintains an active workshop programme to disseminate information and

know-how, often in collaboration with partner organizations. The New Initiatives Programme and Shaping Tomorrow’s Networks Programme have conducted workshops on key issues including IP telephony, the promotion of broadband, regulation of IP-enabled NGN, spectrum management and the future of voice. Most ITU meetings are open to participation by external participants and interested stakeholders. A growing number of ITU-T workshops are held with other organizations. ITU-T has a longstanding cooperation with standards development organizations through the Global Standards Collaboration. ITU continues to forge partnerships with forums, consortia and other organizations relevant to its work. ITU held an international symposium on ICTs and Climate Change in April 2008.
In 2007, ITU organized a highly successful Regional Radiocommunication Seminar in Abu Dhabi, UAE, with over 100 participants from 19 countries. Experts from the Radiocommunication Bureau examined the complex provisions of the Radio Regulations (RR) and related Rules of Procedures for the benefit of attendees, and trained participants in the use of software tools for the efficient application of the RR. Similar Regional seminars took place in Buenos Aires and in Yerevan (joint with BDT) in April 2008.
In 2007, ITU successfully organized regional workshops on Cybersecurity and Critical Information Infrastructure Protection in Vietnam having more than 100 participants from some 20 countries as a cross-Sectoral collaboration between ITU-D and ITU-T, and in Doha in 2008. The NGN Planning in partnership with the Asia Pacific Telecommunity (APT) in Thailand attracted over 180 participants from 24 countries.
Goal 7:
“Promoting the development of an enabling environment that assists governments in fostering supportive, transparent, pro-competitive, harmonized and predictable policies, as well as legal and regulatory frameworks that provide appropriate incentives for investment in, and development of, the information society”.

Promoting an Enabling Environment: The “Programme 1: Regulatory Reform” of the WTDC Doha Action Plan has developed tools for effective regulation to help regulators keep up to date with the latest issues in the regulation of ICT markets. It also aims to raise awareness and exchange experience and know-how, so countries can make the transition to the new telecommunication environment more easily. In 2007, ITU organized a Regional Workshop on Establishing New Regulators. There were 40 senior officials from newly established regulatory bodies and policy makers, who are or would be involved in establishing new regulators in their respective countries.
ICT Regulation Toolkit: ITU and its partner infoDev have developed an ICT Regulation Toolkit. The Toolkit assists regulators in the design of effective and enabling regulatory frameworks by sharing analysis and information on key regulatory issues and best practices. It can be accessed online free of charge by policy-makers, regulators and stakeholders. The Toolkit is continuously updated and includes modules on Regulating the Telecommunication Sector Overview; Authorization of ICT services (including licensing); Spectrum Management; Pricing, Competition and Interconnection; Legal and Institutional Aspects of Regulation; New Technologies; and Universal Access (available in 2008).

Capacity-Building, Training and Seminars

In conjunction with the European Commission, ITU launched an initiative to support an integrated ICT market in West Africa, resulting in the adoption on 19 January 2007 of “Supplementary Acts on the harmonization of policies and regulatory framework for the ICT sector” by the Economic Community of West African States (ECOWAS) Heads of State. West African States are transposing these Acts into national law. ITU through its CoE and other Human Resource Development programs carried out several policy and regulation related workshops. In addition, capacity building was undertaken while working on Direct Country Assistances on policy, legislative and regulatory issues.
ITU and the EC announced an agreement to harmonize ICT frameworks and build capacity in December 2007, aimed at: Developing and promoting ICT market policies and guidelines; Supporting regional organizations to develop and promote the use of harmonized ICT market policies and regulations; and Building human and institutional capacity in ICTs, through a range of training, education and knowledge-sharing measures.

The eighth ITU Forum on Telecommunications/ICT Regulation in Africa (FTRA-07) was held in Kenya in June 2007 on the regulatory challenges associated with infrastructure-sharing. A WTDC regional initiative on regulatory issues was held at kick-off meeting for the Arab Region Regulatory Harmonization Initiative, held in Bahrain in October 2007. An inaugural “Executive Training Programme on Enabling Frameworks for ICT Development” was organized by ITU and the regulator in Singapore in mid-2007.

Global Symposium for Regulators (GSR): The GSR is ITU-D’s flagship initiative to promote an enabling environment by fostering dialogue between regulators and ICT stakeholders. It provides a unique venue for regulators and policy-makers from around the world to exchange views and experiences. At the GSR over the last four years, the community of telecommunication regulators endorsed a set of best practice guidelines for an enabling environment, which are used by countries to promote effective regulation. ITU-D holds regular regional Forums on Telecommunications and ICT Regulation. The 8th GCR took place in Thailand in March 2008.
Climate change: ITU contributed to the UN Conference on Climate Change in Bali, Indonesia, emphasizing the role played by ICTs as both a cause and a potential cure for climate change. The ITU/MIC Kyoto Symposium on ICTs and Climate Change closed 16 April 2008 with agreement that ITU should play a significant role in the global effort to combat climate change. A number of actions were recommended for ITU, including tasks to ITU-T on the development of an internationally agreed standard methodology to measure the impact of ICTs on climate change, both in terms of the direct emission of greenhouse gases, and the savings that can be generated in other sectors of industry through the application of ICTs. The meeting also recommended that an ITU-T Focus Group would be an appropriate vehicle to take forward this work. Activities in ITU-R are also being focused on the use of radio systems to assist in the combat to climate change, in particular scientific satellite networks.

The second ITU symposium on ICTs and climate change, was held 17-18 June in London, hosted by BT. Both events were broadcast as a live Webinar.
At the request of UNDP, ITU is also playing the role of lead facilitator for WSIS Action line C6 (Enabling Environment).
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