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	1
	Approval of the Agenda
	MBG-02/1 (Rev.1)

	2
	Strategy & Operations:

· Progress report on the implementation of the 2008-2011 Strategic Plan (Res. 71)
· Draft Four-Year Rolling Operational Plan of the General Secretariat for the period 2009-2012 (CV 87A)
· Draft Progress Report on Implementation of Resolution 1243

· Implementation of Performance Management Systems in ITU (Contribution by Malaysia)
-
Strengthening cooperation with Regional Telecommunications Organizations (Contribution by the Russian Federation)

-
Management and functioning of the Union
(Res 147 (PP-06))
	MBG-02/4

MBG-02/6

MBG-02/7

MBG-02/2

MBG-02/3
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	Budget & Finance:

· Review of income & expenditure

· Council Group on the Financial Regulations and Related Financial Management Issues (Council Dec 546) –  Summary Report of the 13th Meeting 
	MBG-02/5

MBG-02/8



	4
	Draft report of the MBG to Council 2008
	

	5
	Any other business
	



Plamen VATCHKOV

Chairman

� Including KPI project


� Including cost recovery





