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Report by the chairman
SUMMARY OF THE
INFORMAL MEETING OF THE MBG
held on Tuesday, 27 March 2007, at 10.00 hours

1
Mandate, composition and working methods of MBG (Res 115 (COM6/6)) (Doc Informal/2)

Mr. Mendes, the provisional chairman of MBG, introduced Document 2 on the establishment of the MBG which had been prepared in consultation with several Member States, NCOG members and the Secretary-General. He clarified that the purpose of the informal meeting was to allow for wider consultation with all Members States of Council. He recalled that due to time constraints in Antalya, the Council had been unable to finalize the mandate, composition and working methods of the group and the first formal meeting of the MBG in June would need to reach agreement on these issues. Document 2 had been. The MBG would provide the opportunity to share ideas in a constructive and transparent manner and would assist the Secretary-General in preparing for Council 2007. 

2
PP-06 and the continuation of Decision 7 (PP-02)

Section 1 (PP-06 and continuation of Dec. 7 (PP-02)) providing historical background information had been taken from Resolution 155. The first formal meeting of MBG would be held on 11 June 2007 when recommendations  would be formulated regarding the Group’s mandate, composition and work methods, including periodicity of meetings, to be submitted to Council 2007 for final approval.

3
Composition of MBG

The chairman recalled the two views expressed in Antalya, i.e. 1) that MBG should be open to Council Member States; or 2) that MBG should be a small group of experts. A possible way forward was proposed in Document 2, i.e. to schedule one plenary meeting of the MBG between Council sessions, open to Member States of Council. Issues of a more specific, technical nature could be tackled by a small experts group from Council member states, set up as required by MBG in collaboration with the Secretary-General. 
It was agreed to recommend that one plenary meeting of the MBG, open to MS of Council, be scheduled between Council sessions; a second plenary meeting could be called by MBG if required.
A new item e) would be added to read:
“e) members of MBG [and its group of experts] will be limited to Council Member States”.
4
Working methods
Several Member States recalled the spirit of Resolution 155 and aim of MBG, i.e. to provide advice and guidance to the Secretariat and to focus on strategic priorities. Micro-management was to be avoided. Concern was expressed regarding overlapping responsibilities with Council (see CV/Art. 4) or other working groups of Council. Some supported that MBG could meet during the Council session to draw up a work plan and establish priorities. Proposals to streamline and coordinate the work of Council Groups should also be addressed. While an opinion was voiced to merge MBG and FinRegs, the majority of participants saw MBG and FinRegs work as complementary. MBG should also work in harmony with prescribed mandates of other groups at ITU, e.g. the Sector advisory groups, particularly on issues related to strategic and operational planning. The secretariat was currently reviewing work to be carried out by existing and newly created Council Groups. Consultations were underway to rationalize and combine work where possible, including work linked to studies to be carried out before PP10. To provide advice on specific issues, it was agreed that MBG should be mandated to call meetings of a small experts group from Member States of Council, as required, in consultation with the Secretary-General and in accordance with MBG’s work plan.
It was agreed that Document 2, section 2.2 (work methods), paragraph a) would be revised to follow the wording and spirit of Resolution 155, notably as concerns the role of MBG and the need for it to provide timely feedback to Member States and management.
5
Issues to be discussed at first MBG

The text presented in Doc 2 was the result of consultations with some Member States and NCOG members. Issues listed would be presented to the first formal meeting of MBG on 11 June.

It was agreed that para c) should include a reference to Resolution 151 (COM6/2) on Results Based Management. It was also agreed that the last sentence of para d) would be corrected to read:

“d)
… the concept of unfunded mandated activities (UMACs).

In accordance with Decision 5 (PP-06), the draft budget should be made available 7 weeks prior to the Council session in September. An initial draft would be presented to the MBG meeting in June to collect first impressions from Member States of Council on budget preparations and format, and to assist with the challenge of presenting a balanced budget to Council in September. 
The chairman informed the meeting that Doc. 2 would be revised to reflect the discussions.

6
Finalization of projects included in Resolution 1243 (ref Doc. Informal/3)
Document 3 contained a detailed report from the secretariat on the status of projects under Res. 1243 and was presented by the Secretary-General.
An overview was provided on the status of implementation of Resolution 1243 and deadlines for finalization.  New project managers had been identified to better link work areas and competencies. Ongoing work on the KPI project aimed at simplifying implementation by reducing the number of KPIs to a manageable number. Implementation of  SLAs was another area where work was already underway across the organization.

A further progress report on implementation would be made to the next MBG.
7
Other business

The Secretary-General presented Circular-letter DM-07/1006, which has been sent to Council Members States. He explained that the proposed organizational changes within the General Secretariat and the Bureaux were intended to rationalize administrative and financial process and achieve cost savings. In parallel, steps had been taken to increase revenues through other channels and identify new sources of income. Some vacant high-level posts had been identified as target areas for savings. The proposal to create one Administration Department was coherent with Council’s decision to have one standing committee on Administrative&Management. This proposed new Department was also similar to the structure in other UN organizations. Under the proposal, SPU would become part of the Strategic Planning and Membership Department and be re-oriented to revert to its original strategic activities, as well as follow-up on WSIS, organization of WTPF, and other high-level strategic orientations. Restructuring underway in the Bureaux would also provide for savings with regard to staff and activities through improved efficiencies. Comments had been requested of Member States of Council by 15 May. Some Member States voiced concerns about the level of staffing requirements. Criteria regarding grade levels of regional office staff would also need to be reviewed. A report on the latter would be submitted to Council 2008.   They also stressed that staff should be treated fairly and openly in the implementation of any restructuring.
It was agreed that further information would be provided to Member States of Council on the number and grades of posts in the General Secretariat, along with additional information on restructuring in the Bureaux. The Secretary-General emphasised that the process of reorganization would be carried out in a transparent, straightforward and appropriate manner. 
The chairman thanked participants for their valuable contribution to preparing the first formal meeting of the MBG to be held on 11 June 2007 in Geneva.
**********

