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PROGRESS REPORT ON IMPLEMENTATION OF RESOLUTION 1243

 AUTONUMLGL 
Overview

 AUTONUMLGL 
In Resolution 1243, Council 2005 mandated implementation of a number of projects by the Secretariat.  These are identified in Doc. C05/51.  Documents C06/15 (with addenda) and C06/22 report prior progress on implementation of Res. 1243.

 AUTONUMLGL 
Implementation has continued without interruption on the Travel Management and HR (Mobility) projects.  As was previously reported to the NCOG, and by NCOG to Council, the Secretariat decided to proceed with the migration of Payroll from IBM HR Access to SAP, with funding from the ICTC Capital Fund.  From a practical standpoint, the payroll migration is treated as a component of the overall HR project and full production use of the SAP/HR system will depend upon the payroll migration.  Similarly, production use of the Travel Management project also depends upon the SAP/HR system being in fully operational status.

 AUTONUMLGL 
Work on the Procurement Project was suspended after delivery of the system business blueprint from November 2006 until February 2007 until agreement was reached with the contractor on the scope of the system to be implemented under the fixed price contract.  Subsequent to agreement on the implementation perimeter of the blueprint, work resumed last month.  

 AUTONUMLGL 
The results of the evaluation and analysis phase of the KPI Project were shared with the NCOG.  Subsequent to PP-06, it was recognized that the new ITU Management Team should review this analysis, also taking into account the PP-06 decision concerning Results Based Management (RBM).  A new Project Sponsor  has recently been designated for this project and the review will be carried out in the near future to determine how to consolidate and develop KPI’s that will be useful and understandable for the membership. 

 AUTONUMLGL 
Procurement Project

 AUTONUMLGL 
After several months of discussion and negotiation, the business blueprint specifying the various processes to be implemented under the fixed price contract was agreed between ITU and the contractor.  The contractor is proceeding with implementation, in close coordination with a Project Manager from the IS Department and a business-side Project Sponsor responsible for the Procurement Division of the Common Services Department.  Representatives from all Sectors as well as from General Secretariat units that currently place the most purchase orders and contracts plus the Finance Department and Legal Affairs are consulted regularly on the project.  Completion of work under the agreed blueprint and transition to production use is scheduled for July 2007.  This will give ITU a usable procurement system based on SAP/SRM. 

 AUTONUMLGL 
To enable ITU to maximize the efficiencies resulting from the Res. 1243 Procurement Project, the full workflow and funds reservation, as defined in the complete business blueprint, should be implemented.  We do not expect that the contractor will add this functionality after the basic SRM system implementation without supplement to the contractually agreed CHF 413’800 cost.  If it proves not to be possible to find an agreement with the current contractor, ITU should continue the project using our own staff resources aided by a suitable consultant for a total cost (including planned SRM training for ITU staff) that would not exceed the Res. 1243 Procurement project budget envelope. Workflow within departments and Sectors should be implemented only where the processes are well defined and agreed with the business units. 

 AUTONUMLGL 
Travel Management (TM) Project

 AUTONUMLGL 
The major effort of implementation of the Travel Management system has been carried out, and functional tests have been conducted.  However, there are elements of workflow and reporting that remain to be completed, as well as transition from test to quality assurance and then to production systems.  Additional user training is also planned.  Because production use of the Travel Management project depends upon the SAP/HR system being in production status, the “go-live” date for Travel Management is October 2007 (after completion of parallel runs for HR/Payroll).

 AUTONUMLGL 
The system implementation has been carried out on a very limited budget (CHF 144’500), using ITU staff together with consultants for specific tasks.  Some additional consultant days may be needed to complete the workflow and reporting.

 AUTONUMLGL 
HR Project (formerly known as Mobility or Personnel recruitment, appointment, transfer and 
promotion project)

 AUTONUMLGL 
ITU has adopted the SAP NPO (for Non Profit Organization) HR solution developed by SAP for International Organizations.  We have benefited from the business blueprint already defined by another organization, although some adaptation has been necessary.  Implementation started in November 2006, and functional testing began in February 2007.  The project team includes Personnel and Finance staff, as well as IS.

 AUTONUMLGL 
Data migration has been complex, since it involves validation and correction of data from the previous system that applied different business rules and somewhat different data fields for certain information.  In order to meet business needs with a single repository of personnel information, migration includes all historical data, as well as the current status of staff.  Consequently, there will be some delay in completing the data migration.  This will be followed by QA testing with the migrated data and two months of parallel runs of the payroll system (comparison of results from old HR Access with new SAP/HR), to begin in August 2007.  

 AUTONUMLGL 
A two-phase approach for implementation of the system has been adopted.  The first phase includes data entry, management and use of the basic personnel information necessary for payroll calculation and the current level of personnel management at ITU with some improvements such as workflow updates automatically driven by organizational changes.  The second phase, planned for the end of December 2007 (dependent upon staff availability subject to corrective actions needed during the parallel runs), will include new functionality such as improved management of short-term staff and of overtime compensation, training data, additional reports, and “Employee Self-Service (ESS).” 
 AUTONUMLGL 
Improvement of the linkage of strategic, operational and financial planning (KPI project)

 AUTONUMLGL 
The results of the evaluation and analysis phase of the KPI project for the various Sectors, Departments and Units within ITU secretariat were shared with the NCOG.  Subsequent to PP-06, it was recognized that the new ITU Management Team should review the results of this evaluation and analysis, also taking into account the PP-06 decision concerning Results Based Management (RBM).  A new Project Sponsor has recently been designated for this project and the review will be carried out in the near future to determine KPIs that respond to membership requests for  measurable and understandable indicators.

 AUTONUMLGL 
New Res. 1243 management team

There have been some changes in staff assigned to the projects as a result of staff departures and IS reorganization. The new team is:

· Overall coordinator: Mr. S. Geis, assisted by Mr. S. Weigert, 
    (both from IS department, to replace Mr. R. Hill);

· HR project: Mrs. Y. Freudiger of PE, to replace Mr. Hill;

· Travel project: Mrs. Ch. Marechal of PE, to replace Mr. Hill;

· Procurement project: Mr. P. Ransome, to replace MM. Radjy/Schuster/Hill;

· KPI project:  Mr. Y. Grin, to replace Mr. R. Scholl

 AUTONUMLGL 
Comparison of table in C06/15 Add.2 with current project schedule and budget

	Project
	Authorized budget 
for external costs
in CHF 
	Estimated external cost in Doc. C06/15-Add. 2 of 20 September 2006
	Target date in Doc. C06/15-Add. 2 of 20 September 2006
	Current estimated external cost in CHF 
	Current forecast

	Travel Management
	144’500
	144’500
	September 2006, but production implementation first quarter 2007
	160’000

(139’000 expended as of 15/3/07)
	October 2007

	Procurement
	510’000
	413’800
	March 2007
	475’000
	July 2007, with enhancements afterwards

	HR (Mobility)
	466’700
	466’700
	First quarter 2007
	450’000

(230’200  expended as of 15/3/07)
	Parallel operation in August, production in October, extension of features through December 2007.

	HR Payroll
(not included in Res. 1243)

	320’000
	N.A.
	N.A.
	320’000
(216’000 expended as of 15/3/07)  
	Parallel operation in August - September, 
full production in October 2007

	KPI 
(first phase -  IBM study)
	160’000 (evaluation and analysis phase only
)
	115’000
	Evaluation and analysis phase done by the time of PP-06; 
	t.b.d. (115’000 expended for IBM study) 
	September 2007

	Res. 1243 total
	1’281’200 
	1’140’000
	
	1’200’000 
+ KPI t.b.d.
	

	Total including HR Payroll
	1’601’200
	(not given)
	
	1’520’000 
+ KPI t.b.d.
	

	Res. 1243 ceiling
	1’800’000
	
	
	
	


                                      
� Included here in respect of reporting to Council requested in C06/15 Add. 2 §11


� 420’000 CHF foreseen as total cost in Doc. C05/51 and C06/22





