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Proposal of the Provisional Chairman
Establishment of a 
Management and Budget Group of the Council (MBG)
(Resolution 155 – COM6/6 (Antalya, 2006))

1.  
PP-06 and the continuation of Decision 7 (PP - 02) 

In Resolution 155, PP-06 approved the continuation of work related to Decision 7 (PP-02) and instructed the Council:

“1  to consider the establishment of a management and budget group to meet periodically between Council sessions with representatives of the Secretary-General and of the Directors of the Bureaux regarding implementation of the strategic and operational plans, biennial budgets and the decisions of the Council and to provide advice and guidance regarding the completion of the projects detailed in Resolution 1243 and RBM (Results Based Management);

2
  to determine the composition and working methods of the Council Management and Budget Group (MBG) based on the experience acquired with NCOG, in particular to focus on providing overall high-level guidance and feedback to the secretariat, as well as feedback to the membership, with respect to strategic priorities, objectives and measurement methods,”

It further instructed the Council:

“1  to consider the implementation, as soon as possible, of MBG recommendations that require action by the Council;

2
  to follow the implementation of relevant projects and activities at each of its future sessions and to submit a report of its findings to the next plenipotentiary conference on the application of this resolution and on any amendments that may need to be incorporated into the ITU Constitution and Convention.”

Due to time constraints in Antalya, the Extraordinary Session of Council could not determine and approve the composition and working methods of the MBG. The completion of ongoing projects, as well as the application of RBM which includes an emphasis on accountability, were some of the main points mentioned by Councillors. The nature of the MBG was also discussed, including the implications of the format on the efficiency of the Group and the potential cost implications.

The following fundamental principles emerged from the discussions in Antalya:

· The composition and work methods of the MBG should accommodate the involvement of all Members States of Council;

· improve efficiency by having a smaller group of experts working more frequently;

· guarantee a closer follow-up by all Members States of Council;

· reduce the burden on ITU;

The Council invited Portugal (José Mendes) to conduct the necessary preliminary preparations in order to convene a meeting of the Group no later than May 2007.

The first meeting of the MBG needs to reach agreement on the composition and working methods of the Group in order to provide the requested overall high-level guidance and feedback to the Secretariat. The meeting will also define the mechanism to provide feedback to the membership, with respect to priorities, objectives, measurement methods, etc. A report of the meeting and a recommendation on the composition and work methods of the MBG should then be submitted to Council 2007 for approval. 

2. Preparation of the first MBG meeting to be held no later than May 2007

Based on past experience with the COG and NCOG, and the consultations and discussions that took place during and subsequent to PP-06 with the membership and the new management team, the following impressions emerge:

a. the success of the first meeting of the MBG rests on a well established action plan drawn up in consensus with the Secretary-General in particular, the Directors of the Bureaux, and Councillors that have been involved in this work;

b. further consultations and the first MBG meeting should be scheduled, to the extent possible, in conjunction with other ITU meetings already scheduled in Geneva,  in order to involve as many Councillors as possible;

c. the period from now until May should be devoted to the preparation of the first MBG meeting,  which should resolve the following main elements:
2.1. 
Composition 

At the Extraordinary Session of Council in Antalya, two main viewpoints emerged, i.e. the MBG should be a) open to all Member States of Council, or b) a smaller, representative group based on the approach used for the COG and the NCOG. 

On the one hand, past experience shows that there is a need for a small team of experts willing to meet regularly in Geneva. This small group would work closely with the elected officials and their representatives and would provide continuity on matters to be dealt with by the MBG. On the other hand, there is also a need to foster broader participation of Member States of Council in providing input and guidance to the work of the Union through enhanced transparency and improved flow of information to all Members States of Council in the areas to be dealt with by the MBG.

A possible way forward could be as follows:


a.
Schedule one plenary meeting of the MBG open to all Member States of Council between Council sessions, in conjunction with other ITU meetings.


b.  
Other MBG meetings will consist of a smaller group of experts working with the elected officials and their representatives, based on geographic equity, experience, and prior leadership positions in Council, namely the Chairman of the Council, members of the Council Troika, the Chairman of the Standing Committee on Administration and Management, the Chairman of the CWG on FinRegs, etc.


c.
Determine the need for additional meetings of the MBG by consensus.


d.
Expenses related to participation in MBG should be borne by MBG members.
2.2. 
Working methods

a.
The MBG should provide high-level advice and recommendations to the elected officials on matters regarding the implementation of strategic and operational plans, biennial budgets and decisions of Council and the work programmes, taking into account pertinent results of PP06. Reports of meetings, advice and recommendations and the Report to Council should be on the basis of consensus of the MBG.

b.
The MBG work programme, in addition to projects carried-over from Resolution 1243, should be designed in consultation with the elected officials; this work programme should be focused on the implementation of the strategic and operational plans, biennial budgets and decisions of Council.

c.  
Items for discussion at MBG meetings must be clearly identified in close interaction with MBG members and ITU management team, with corresponding reports prepared and circulated in a timely manner to MBG and Council members, as well as ITU management team.


d.
In the interim between scheduled meetings, where necessary, the Chairman should be available in Geneva for discussions with the Secretary-General, Directors of the Bureaux and their representatives.


e.
Electronic work methods should be used to the fullest extent possible, including for purposes of discussions; the quality and amount of information posted on the MBG website should be enhanced. 

2.3. Issues to be discussed at the first MBG meeting

The following points were identified as priority issues to be discussed at MBG. Other relevant points will be added, as appropriate, in the preparation process of the meeting:


a.
follow-up to budget preparations, and to the execution of the current budget, including preparation of forecasts, taking into account the modification of No. 73 of the Convention that requires Council to carry out an annual review of income and expenditure with a view to effecting adjustments, where appropriate;


b.
completion of the projects identified in Resolution 1243, in particular the KPI project;  assessment of the development of a framework to implement results-based management and how this can be achieved, pursuant to Resolution 151;


c.
modifications and/or improvements in the utilization of recently installed tools (RBB, cost accounting, TTS);


d.
options for increasing revenue and reducing expenditure outlined in Annex 2 of Decision 5 (PP-06) to determine:




i) options that have already been addressed; and



ii) further options that could be applied in the determination of the budget.



Other possible options to increase revenue and reduce expenditure will also need to be addressed to allow the Council to make every possible economy, taking into account  the application of the concept of unfunded mandatory activities (UMACs).

2.4. Finalization of projects included in Resolution 1243

It is important to complete the implementation of Resolution 1243 as soon as possible.

The four projects underway and the identification and implementation of additional projects, if feasible and necessary, will finalize the operational process linked to Decision 7 (PP-02) and the GoS recommendations. When complete, the MBG and the Council will be in a better position to fulfil the guidelines established by PP-06 with regard to reform.

The new management team is currently reviewing the status of implementation of Resolution 1243 and taking appropriate measures to ensure their timely completion. A status report will be presented at the first MBG meeting.
_______

