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PROGRESS REPORT ON IMPLEMENTATION OF RESOLUTION 1243

MBG Document Informal/3-E gave a progress report on Res. 1243 implementation as of March 2007.  This short document provides an update on developments since 27 March 2007.

 AUTONUMLGL 
Procurement Project

 AUTONUMLGL 
The contractor has largely completed the implementation called for in the agreed blueprint, although some functions require additional work to achieve the agreed deliverables.  Testing by users started in May, and corrections are to be made as problems are identified.  The transition to production use is scheduled for July 2007.  

 AUTONUMLGL 
Travel Management (TM) Project

 AUTONUMLGL 
Testing is continuing and corrections are being made as issues are identified. No major problems have arisen. 
 AUTONUMLGL 
HR Project (formerly known as Mobility or Personnel recruitment, appointment, transfer and 
promotion project)

 AUTONUMLGL 
Data migration, report development and user testing continue as planned. The parallel runs of the payroll system (comparison of results from old HR Access with new SAP/HR), should begin in late summer 2007.  

 AUTONUMLGL 
Improvement of the linkage of strategic, operational and financial planning (KPI project)

 AUTONUMLGL 
The new ITU Management Team has tasked a group representing the Sectors and major General Secretariat departments to develop a simplified set of 8 - 9 measurable and understandable indicators.  As of 31 May this work is well advanced, having identified performance indicators relating to each of the Res. 71 Strategic goals, and work is continuing on definition of how to calculate each indicator. 
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