- 4 -


	[image: image1.wmf]
	INTERNATIONAL TELECOMMUNICATION UNION

	
	Management and Budget Group 
of the Council (MBG)

	Doc. MBG-01/7-E
8 June 2007
English only

	GENEVA      —       FIRST MEETING       —       18  JUNE 2007


DRAFT FOUR-YEAR ROLLING OPERATIONAL PLAN OF THE GENERAL SECRETARIAT FOR THE PERIOD 2008-2011

Summary

This document presents a summary and the key elements of the draft four-year rolling Operational Plan of the General Secretariat for the period 2008 to 2011. Details of the plan for 2007 are also presented for the consideration of Council. 

The Plan is published pursuant to the provisions of 87A of Article 5 of the ITU Convention which provides that the operational plan of activities to be undertaken by the General Secretariat shall be prepared annually, on a four-year rolling basis. The detailed plan can be found at:
http://www.itu.int/council/groups/mbg/2007/18Jun/pd/MBG01_7_GSOpPlan_detailed.doc.
Action required

Council is requested to approve the draft Operational Plan of the General Secretariat for the period 2008‑2011 and to adopt the draft Resolution contained in Annex A to this document.

____________

References

CV/Art. 5, provision 87A; Resolution 72 (Rev. Antalya, 2006)
Introduction
The purpose of this document is to present a summary of the operational plan of the General Secretariat for the 2008-2011 timeframe.

The structure and presentation of the draft operational plan has been significantly enhanced to present the key elements of the plan, with an emphasis on linkages between the strategic plan and financial elements. The plan also includes information on expected results, key performance indicators (KPIs), risk factors and resources required to support activities.

Structure of the General Secretariat Operational Plan 

2
The structure and presentation of the operational plan for the General Secretariat was significantly revised in 2006 and further changes have been made in an effort to harmonize with operational plans across the Union.  The Plan provides a basis for improved evaluation and assessment in light of the adoption of results-based budgeting at the Union and the introduction of results-based management.  The process of bottom-up budgeting, integrating resources, activities and outputs supported by a results-based budget (RBB) requires that strategic and operational planning be linked with financial planning and budgeting. This linkage constitutes a major component of the move towards integrated planning processes and is a prerequisite for implementing Resolution 72. The plan will be continually enhanced and refined to provide a transparent and improved working tool for both ITU Member States and the General Secretariat.

3
The four-year rolling operational plan also reflects the new approach to the scheduling of Council meetings.  Since Council in the future will normally take place in the fourth quarter of the calendar year (late in the third quarter in 2007), the Operational Plan will be presented to Council near the end of the year and thus should start with the year following the Council session.  However, while the Operational Plan being presented is a rolling plan for 2008-11, since the last Ordinary Session of Council was in April 2006, detailed information is provided (retrospectively) for much of 2007.

4
The plan also reflects the restructuring that has taken place in the general secretariat, notably the establishment of a Department of Administration (combining the former Finance and Personnel Departments), the new SPM, and the elimination of the Common Services Department.

5
The complete four-year rolling operational plan of the General Secretariat for the period 2008-2011 is structured in the following manner.  Part I discusses the mission, strategic orientations, objectives and priorities.  Part II describes Intersectoral outputs (description, activities, expected results, performance indicators and resource requirements).  Finally, Part III explains the General Secretariat support for intersectoral and sectoral outputs. The complete text of the plan can be found at:
http://www.itu.int/council/groups/mbg/2007/18Jun/pd/MBG01_7_GSOpPlan_detailed.doc.
Mission, strategic objectives, outputs and priorities of the 
General Secretariat

General Secretariat mission and strategic objectives
6
The mission of the General Secretariat is to provide high-quality and efficient services to the membership of the Union, as identified in the Constitution and Convention and the Strategic Plan.  The General Secretariat manages the administrative and financial aspects of the Union’s activities, including the provision of conference services, planning and organization of major meetings, information services, strategic planning, and corporate functions (communications, legal advice, finance, personnel, common services, internal audit, etc.) It also carries out other duties and responsibilities as identified in resolutions and decisions of the Plenipotentiary Conference, Council, Conferences and Assemblies.

7
The general secretariat will play an essential role, both in its direct activities and in support of the Sectors, to meet the strategic orientations and goals identified in the Strategic Plan of the Union for 2008-11. In particular, it will be involved in Goal 1 (maintaining and extending international cooperation), Goal 3 (widening the Union’s membership, Goal 5 (continuing to improve the efficiency and effectiveness of ITU's structures and services), and Goal 6 (disseminating information and know-how).   The General secretariat will also provide strategic orientations for Goals 2 (digital Divide) and Goal 4 (cyber security).

8
To meet the demands of the membership, the general secretariat is constantly striving to improve its services and to organize its operations in the most efficient and cost-effective manner. The restructuring of the general secretariat, as reflected in the Operational Plan, is designed to meet those objectives by streamlining the structure. Increasing use is being made of management tools (e.g. RRB and TTS) that facilitate the monitoring of outputs, measurement of costs, and the evaluation of results, which in turn will help to make better use of resources and achieve savings.

General Secretariat strategic objectives and outputs

9
The mission of the ITU General Secretariat, in accordance with Article 11 of the Constitution and Article 5 of the Convention, is to provide accurate, timely and efficient services to the membership of the Union and to serve and coordinate the activities of the Sectors of the Union in undertaking intersectoral activities, as well as to support the activities of the Sectors.

Under the Strategic Plan 2008-11, the General Secretariat has five main intersectoral objectives and outputs (listed in no particular order): 

“Objective 1: To provide the membership, the Plenipotentiary Conference and the Council, Sector conferences and assemblies, study groups/working parties, with the necessary modern IT‑infrastructure and other services for their work as well as with accurate, timely, coherent and transparent information on the ITU budget, programmes and activities and their financial implications, including the thorough application of the principles of cost recovery and the identification of new sources of funding, and with interpretation and translation services, documentation and publications, as required.

Objective 2: To progressively improve the efficiency of the operation and management of the Union, by proposing to the Council a sound and balanced budget, by ensuring financial accountability, including the implementation of a results-based approach with appropriate feedback mechanisms, effective and efficient management of conferences and meetings, cost-effective provision of information services, enhanced security, infrastructure and facilities, effective management of human resources and, where appropriate, outsourcing. 

Objective 3: To facilitate the internal coordination of activities among the three Sectors in their external relations and corporate communications and where work programmes are overlapping or are related, so as to assist the membership in ensuring that it benefits from the full complement of expertise available within the Union.

Objective 4: To further enhance international cooperation and, where agreed by membership, to develop innovative mechanisms for such cooperation, and to act as the depository of international treaties and agreements, consistent with the purposes of ITU. 

Objective 5: To improve the exchange of information among the membership and to promote the activities of the Union in order to increase membership, encourage the use of ITU products and services, and raise the overall visibility of the Union within the ICT industry and the international community as whole. “
Linking General Secretariat objectives and sectoral and intersectoral outputs

10
The process of bottom-up budgeting, integrating resources, activities and outputs supported by a results-based (RBB) budget requires that the General Secretariat’s strategic and operational planning be linked with financial planning and budgeting. The linkage between aggregated intersectoral and sectoral outputs and organizational objectives provides transparency with respect to the level of contribution of outputs to the different goals of ITU and ultimately to the overall cost of each output. It is for this reason that the draft four-year rolling operational plan for the General Secretariat presents the key elements of the plan, including linkages between strategic orientations and objectives, related outputs, and KPIs.   The information is presented for each Department, Unit and for TELECOM, as well as for such key intersectoral activities as PP, Council, and WSIS.  Key activities/results are described in detail in the Plan.

annex A

draft Resolution

Rolling four-year operational plan 
of the General Secretariat for the period 2008-2011

The Council,

recognizing

the provisions of Article 5 of the Convention,

having considered

the draft rolling four-year Operational Plan of the General Secretariat for the period 2008-2011 (see http://www.itu.int/... ).

having also considered

the need for the Secretary-General to have some flexibility in the implementation of the rolling four-year Operational Plan so as to take into consideration any changes that may occur during the interval between two Council sessions,

resolves

to approve the rolling Operational Plan for the General Secretariat for the years 2008-2011, as presented in http://www.itu.int/.... , to undertake the activities of the General Secretariat.
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