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PROPOSAL for NEW FORMAT
 2007 COUNCIL 
High-Level Segment on Strategic Matters
To increase the relevance and visibility of Council and to ensure the timeliness and implementation of the ITU strategic plan,  it is proposed that the opening days of Council be devoted to a High-Level Segment (HLS) on several key themes of strategic importance to the Union.  Other UN agencies and programs devote part of their annual governing bodies to high-level consideration of strategic matters and this proposed format would better enable Council to fulfil its role under CS/70 to consider non-administrative matters.
Ministers would be encouraged to attend the High-Level segment and to participate in the debate.  A Head of State or Government and possibly a prominent CEO from a sector member could deliver one or more keynote address(es) at the Inaugural Plenary to launch the High-Level segment.

The High-Level segment would not necessarily seek to adopt positions, but would instead be designed to exchange views and information on major issues and to provide direction and guidance to the secretariat for the implementation of the Strategic Plan and other activities. However, the possibility should be retained of having the High-Level segment adopt a resolution on one or more strategic matters.
Duration:  3 HLS plenary meetings immediately following the Inaugural plenary


(the afternoon of 4 September and the entire day of 5 September)
Inaugural Plenary:  One or 2 keynote speakers at the highest level will be planned
Themes:    Each of the 3 HLS plenary sessions will have a separate theme, focused around the ITU role in WSIS Implementation and the Strategic Plan of the Union.
· Session  A (Tuesday afternoon):
· WSIS Implementation:  Action Line 2 on Infrastructure, plus ITU work under Action Lines 4 and 6 on capacity building and enabling environment
· Session B  (Wednesday morning)

· WSIS Implementation:  Action Line 5 on Cybersecurity
· Session C  (Wednesday afternoon)

· The ITU Strategic Plan 2008-11
· Key challenges in the reform process of ITU
Inputs:
 Report of WSIS Working Group,  the SG report on implementation of the Strategic Plan (CV/61); SG issue/discussion paper on changes in the  telecommunications environment and impact on ITU (CV/86)
Format
 for each Plenary of the HLS
· Moderator:   a senior government official will moderate the discussion from the podium

· Structure:  There will be 2 or 3 sub-themes for each HLS plenary
· Debate:  following an introductory speaker on the theme, [45] minutes will be set aside for debate on each sub-theme

· Ministers and  Councillors will be invited and scheduled in advance, on  a first-come first-served basis, to speak on each of the sub-themes from the floor for [5 ]minutes each;  not all delegations would speak on each sub-theme
· elected officials will be given the opportunity to take the floor
· [10] minutes will be set aside at the end of each sub-theme for discussion 

· one sector member [observer] will be invited to speak on each theme (from those selected to attend Council as observers)

· time permitting, there will be opportunity for further discussion after the 3 sub-themes are concluded
Session C:  same as above, except that the 3 sub-themes will be the main activities of  each of the 3 sectors under the Strategic Plan (BR, TSB, BDT) and the debate will begin with an  introduction by the corresponding Bureaux Director, each Bureaux also will identify one key theme for their sector upon which delegates will be asked to speak in addition to relevant parts of the Strategic Plan; time will also be set aside to consider reform challenges for the ITU
Output


· Resolution(s):  adoption of one or more Council resolutions could be envisaged, e.g. (1) endorsing the SG proposal to launch regional connectivity plans as a key tool to meet the WSIS targets and MDGs,  (2) providing additional guidance on WSIS implementation
· Oral Summary:  Moderator summarizes the discussion orally and prepares a brief report for the summary record
· Summary Record:  will be expanded for the High–Level Segment along the lines of the minutes of a PP plenary
Procedure:  regular Council Rules will apply 

Process

· Letter would be sent to Ministers encouraging their participation

· Letter would be sent to Member States of Council asking if they wish to speak on one or more of the  sub-themes to establish a speakers list in advance
· Speakers will be asked to submit their statements in advance for publication on Council website 

__________

