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Financial Report –  1st  Quarter 2007

1
Introduction
1.1
The purpose of this document is, in conformity with the Financial Regulations article 12 paragraph 6, to present an analysis of the 1st Quarter 2007 accounts related to the budget of the Union (Resolution 1250) (Part I), with tables 1 to 11 in annex, and with regard to the costs of outputs (Part II).
1.2
Further, Balance Sheet items as at 31 March 2007 are highlighted. This includes a statement of the debts owed to the Union (Part III). ITU Telecom activities as at 31 March 2007 are also reported (Part IV).
PART I : Appropriations

2
Statement of Income and Expenditure (Table 1)

2.1 As at 31 March 2007, a surplus of income over expenditure is estimated at CHF 10.5 million resulting from an income level of CHF 2.6 million below budget and an amount of CHF 13.1 in under-expenditure. The excess of income over expenditure will be credited to the Reserve Account at the closure of accounts.

3 Income (Table 1 & 2)

3.1 The ITU’s registered income as at 31 March 2007 stands at CHF 307.4 million which is 91% of the 2006-2007 budget estimate of CHF 339.4 million.
3.2 The annual Assessed contributions at 31 March 2007 stand at CHF 260.6 million which represents 101% of the 2006-2007 budget. The total number of contributory units has evolved as follows:
Contributory Units*) levied from ITU membership
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*)   Contributory unit for Member States: 318’000 CHF; for Sector Members: 63’600 CHF; for Associates  (ITU-R and ITU-T: 10’600  CHF; ITU-D: 3’975  CHF and 1’987.50 CHF (developing countries).

The decrease of ITU-T Sectors by 16 contributory units may have an impact in 2007 income. The new Sector Members entry should compensate the difference. The increase of CHF 0.4 million as at 31 March 2007 from Sector Members is due to the new Sector Members and denunciations. In conformity with the Article 19 of the Convention, the denunciation takes effect at the expiration of a period of 6 months from the date of receipt of its notification by the Secretary-General.

3.3 Income from the sale of Publications posted as at 31 March 2007 is CHF 15 million in line with the budget. Received revenue represents 62% of the 2006-2007 Publication budget.
3.4 The budget of Project support-cost income for 2006-2007 was set at CHF 4 million. Implementation is well below the planned level, with an expected under recovery of about 60%.
3.5 Cost recovery income from Satellite Network Filing (SNF) amounts to CHF 7.2 million, or 51% of the 2006-2007 budget. The overall projected income level for the 2006-2007 timeframe amounting to CHF 12.8 million.
3.6 The other cost recovery income relating to UIFN and UIPRN/UISCN amount to CHF 0.6 million at 31 March 2007 and represents 45% of the 2006-2007 budget of CHF 1.4 million. The UIFN level of income is in the average of previous years.
3.7 Cost recovery income from Telecom amounts to CHF 5.4 million and represent 67% of the 2006-2007 budget of CHF 8.1 million.

3.8 Interest is 50% above budget due to the favourable money market.

3.9 Other income includes the unused appropriations from the unliquidated obligations as at 31 December 2006 (CHF 1.4 million).

4 Expenditures (Tables 1 & 7)

4.1 The total ITU budget for 2006-2007 amounts to CHF 339.4 million. The expenditure as at 31 March 2007 is CHF 189.3 million, which represents 55.8% of the current 2006-2007 budget.
4.2 The foreseen expenditure as at 31 December 2007 amounts to CHF 137 million and for the biennium it is estimated to CHF 326.3 million.
4.3 Given the projected income of CHF 336.7 million and projected expenditure of CHF 326.3 as at 31 December 2007, the foreseen saving should be CHF 10.4 million.
4.4 The First Quarter 2007 expenditure stands at CHF 34.8 million representing the same amount as the First Quarter 2006 expenditures.
4.5 The total expenditure in relation with ITU Staff costs amounts to CHF 31.2 for the First Quarter 2007 against CHF 32 million for the First Quarter 2006 expenditures. The total expenditure of non-staff costs amounts to CHF 3.6 million for the First Quarter 2007 against CHF 2.8 million for the First Quarter 2006 expenditures. This level of expenditure related to the non-staff costs may vary from quarter to quarter according to the progress of projects, activities and the status and expiration dates of contract suppliers as well as the flow of the reception and payment of invoices.

5 General Secretariat (Tables 3 & 8)

5.1 The total General Secretariat budget for 2006-2007 amounts to CHF 181.3 million against initial approved budget of 179 million. The difference of CHF 2.3 million is due to the centralisation of procurement activities in a new Procurement Service and to the transfer of the Field Personnel Service from BDT to the Personnel and Social Protection Department.
5.2 The total expenditure of the General Secretariat as at 31 March 2007 was CHF 105.1 million. This represents 58% of the 2006-2007 estimates.
5.3 The implementation of the 2006-2007 budget with regard to the Conference and Publications Department shows that the total expenditure will be within the overall level of appropriations. While budgetary appropriations are already exhausted for the category of staff costs (categories 1 and 2), substantial amounts remain available under the category of contractual services (category 4). Yet, adequate control is continuoulsy being maintained at the overall level of the Departments of the General Secretariat (Section 9), where no excess of expenditure is foreseen for any category of expenditure.
5.4 An over-expenditure of CHF 1 million is foreseen in 2006-2007 related to the output of “Social responsibility” for Retirees. Overall savings are identified and reserved to offset this over-expenditure in 2006-2007.
5.5 First Quarter 2007 expenditure stands at CHF 19.2 million against CHF 19.5 million for the First Quarter 2006 expenditures.
5.6 The total expected expenditure at the end of the biennium is CHF 177.4 million, leaving a balance of 2% of the budget.
6 ITU-R (Tables 4 & 9)

6.1 The total The total ITU-R budget for 2006-2007 amounts to CHF 75.2 million.

6.2 The total expenditure of ITU-R as at 31 March 2007 was CHF 41.3 million, which represents 55% of the budget.
6.3 The total expenditure for Study Group Meetings as at 31 March 2007 represents 48% of the CHF 2.9 million 2006-2007 budget.

6.4 Expenditure related to Activities and Programmes reached CHF 1.2 million or 38.5% of the CHF 3.2 million 2006-2007 budget.

6.5 At the Bureau level, the total expenditure represents 60.3% of the CHF 57.7 million 2006-2007 budget.

6.6 The non linearity of the outputs and activities of the Sector/Bureau has to be taken into consideration when analyzing these figures. As examples, the CPM, included in the study group appropriations, is planned for early 2007. The publications program foresees the publication of several service documents in 2007, etc. In the area of processing of notices, increased workload is expected in 2007 as compared to 2006, on account of the venue of the WRC in fall 2007.

6.7 First Quarter 2007 expenditure stands at CHF 7.8 million against CHF 7.5 million for the First Quarter 2006 expenditures.
6.8 The total expected expenditure at the end of the bienium is CHF 71.3 million, leaving a balance of 5% of the budget.

7 ITU-T (Tables 5 & 10)

7.1 The total ITU-T budget for 2006-2007 amounts to CHF 24.9 million.

7.2 The total expenditure of ITU-T as at 31 March 2007 was CHF 14 million, which represents 56.3% of the 2006-2007 budget.
7.3 The Telecommunication Standardization Advisory Group session was held in July 2006 and February 2007. The expenditure related to this activity amounts to CHF 124’000 against a budget of 198’000 CHF for the biennium. Another meeting is planned for 2007, in December.
7.4 Study Group meetings expenditures reached CHF 0.8 million at 31 March 2007. An additional CHF 0.8 million is planned to implement the programme of meetings and activities until the end of the year 2007.
7.5 At the Bureau level, the total expenditure as at 31 March 2007 represents 58.66% of the budget.
7.6 First Quarter 2007 expenditure stands at CHF 2.7 million against CHF 2.6 million for the First Quarter 2006 expenditures.
7.7 The total expected expenditure at the end of the biennium is CHF 23.9 million, leaving a balance of 4% of the budget.
8 ITU-D (Tables 6 & 11)

8.1 The total ITU-D budget for 2006-2007 amounts to CHF 57.9 million against initial approved budget of 60.2 million. The difference of CHF 2.3 million is due to the budget transfer for the new Procurement Service as well as the the transfer of Field Personnel Service from BDT to the Personnel and Social Protection Department.
8.2 The total expenditure of ITU-D as at 31 March 2007 was CHF 28.8 million, which represents 50% of the 57.9 million of budget.
8.3 Expenditure as at 31 March 2007 related to World Telecommunication Development Conferences amounts to CHF 655’000 against a budget of CHF 1.2 million for the biennium.

8.4 The total expenditure for Study Group Meetings represents 31.20% of the CHF 590’000 budget. The expenditure is expected to increase during the next 3 Quarters and should not be extrapolated on a linear basis.

8.5 Expenditure related to Activities and Programmes reached CHF 3.5 million or 31.25% of the CHF 11.5 million budget. 

8.6 At the Bureau level, the total expenditure represents 55% of the CHF 43.4 million budget.
8.7 First Quarter 2007 expenditure stands at CHF 5 million against CHF 5.1 million for the First Quarter 2006 expenditures.
8.8 The total expected expenditure at the end of the biennium is CHF 53.7 million, leaving a balance of 7% of the budget.

PART II: ITU Outputs

9 Overview

9.1 The costs of Outputs presented in the Table 1 are calculated based upon the cost allocation methodology approved by the Council 2005 (Dec. 535).

9.2 Output costs are divided into three main categories (see chart 2):

· Direct primary costs: costs directly assigned to outputs (e.g.: interpretation cost for a conference)

· Direct secondary cost (or activities): costs assigned to a Department or a Bureau and allocated directly to outputs, based on delivered activities (e.g. number of pages of translation, time spent).
· Indirect secondary costs (or assessment): costs assigned to a Department or a Bureau that cannot be directly allocated to an output. As per the methodology, all costs have to be allocated. The indirect costs are thereby assessed to the outputs in the same proportion as the direct secondary costs (or activities).
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Table 1 indicates that 44% of the budgeted costs are unused as of 31st March 2007. Further details are given in sections 12, 13, 14 and 15.

9.4 Chart 1 shows the proportion of the actual costs for Intersectoral and Sectoral outputs. 
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9.5 Chart 2 shows the breakdown of actual costs by cost types for Intersectoral and Sectoral outputs.
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Budgetary Consumption of ITU Capital Funds


10 Time tracking (time-based activities)

10.1 The Secondary costs allocation (direct and indirect) is mostly based on the information provided by the Time Tracking System (TTS). It is therefore essential that this information is fully reliable. This requires that the TTS entries are effective and as accurate as possible in reflecting the work done. As of 31 March 2007, about 10 %  (see chart 3) of the time sheets were not recorded, creating hence a significant distortion in the results. Some improvements in terms of the quality of data are also necessary. Too many hours are not properly allocated. Own consumption is used to a large extent, about one quarter of the total time registered. This is contrary to the objective of attributing time as much as possible directly to outputs or other Departments/Bureau. These characteristics impact considerably the results, leading to an increase in the level of remaining costs and hence of the indirect costs (see chart 4).

10.2 Various actions, such as reminders to late submitters, supervisors, information sessions to the Bureaus and Departments, have been taken during the last months in order to improve the TTS data. However, further efforts are still required for a better quality of information in the last three quarters of 2007.In parallel with the need for the ITU Staff to fully and correctly enter their time sheets, some technical modifications of the methodology are being studied (e.g. redefinition of activity unit of measurement, changing remaining costs allocation principles…).

10.3 Despite these problems, inherent to any new system, the results obtained via the new cost allocation methodology do represent a huge progress in the knowledge and identification of the costs of outputs, ensuring full transparency in the method and providing traceable and auditable information.

10.4 Chart 3 shows the level of TTS compliance by Sector and Secretariat General, indicating the expected time versus the actual recorded time as well as the percentage of missing entries.
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10.5 The Chart 4 shows how the SG and the Sectors are allocating their costs (split by direct and indirect costs), with a comparison of planned and actual data.
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11 Other activities (volume-based)

Out of 214 activities, 95 activities are not time-based activities, representing 32% of the total activities cost, while time-based activities cover the remaining 68%.

11.1 Documentation activities
The documentation activities are representing 13% of the total activities cost.

Table 2 shows the volume of documentation (split between Translation, Composition and Reprography), with a comparison of planned (budget 2006-2007) and actual data (as of 31.03.2007).

On a linear basis across the whole biennium, actual Composition activities are exceeding by more than 20% the planned quantities; both Translation and Reprography are below their forecast levels, by respectively 15 and 37%.
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11.2 Other volume-based activities
These activities are representing 19% of the total activities cost.

The cost of the other volume-based activities is allocated based on drivers, such as “number of Employees” or “number of computers”. Actual data are generally close to plan data; hence no major variance in cost is to be noted for this type of activities.

Volume-based activities are mainly in the area of Conferences and Publications Department, Common Services Department and IS Department.

Some examples of volume-based activities and their drivers:

Mail distribution:


Number of Employees

Dispatch:




Weight

IT incident management:
Number of computers

12 Intersectoral outputs

12.1 PP06: Actual cost is 16 % under the forecast. This is partially due to less recruitment of short-term staff for the conference. Costs allocated to this output are in line with the planned levels.

12.2 WTPF-09: Following the decision by PP-06 to hold a WTPF-09, this output is once more active (having been dormant since 2001), for time tracking. The main costs are generated by staff time.

12.3 Council and Working groups: Actual cost is in line with the budgeted amount, with reallocated costs slightly above planned levels. Additional Council Working Groups were created by PP-06 and this may lead to additional costs in the rest of 2007.
12.4 WSIS:  The Tunis Summit follow-up actions were unknown at the time of establishing the 2006-2007 budget, explaining why the actual activity is much higher than expected.

12.5 Social responsibility: Actual costs are higher than expected due to an increase in the payments of the staff health insurance for retirees as compared with previous years. 

12.6 ITU- SG Publications: The variance between actual and planned figures is explained by over budgetary estimates, and an inaccurate use of the Time Tracking System. A lower level of granularity in the cost assessment of the ITU Publications might be appropriate.

12.7  ITU TELECOM Events: These outputs are subject to full cost recovery.  A higher level of actual activity than planned has resulted in a corresponding increase in the cost recovery income.  ITU TELECOM organized a world event in 2006.  In December 2007, a regional event is scheduled to take place. 
12.8 Building Digital Bridges: This output is mainly undertaken through the use of voluntary contributions. The time allocated to it proceeds from staff funded from extra-budgetary sources of income. This activity was transferred to BDT as from 1 March 2007.

12.9 Corporate Governance & Communication: Actual cost of this output is below the forecast level. Incomplete records of TTS data could explain this. This output represents a large proportion of costs due to its extended scope.

12.10 Internet Policy: At the time of the formulation of the draft budget, it was not foreseen that ITU would be assigned responsibility for WSIS action line C5 (cyber security) or that the Internet Governance Forum would be created. Consequently, the estimated time attributed to this output needs to be revised upwards.

12.11 GMPCS: Actual costs are below budget.

12.12 ITU New Initiatives Programme: Actual costs are lower than planned. The majority of the time attributed to this output proceeds from staff, which, are funded from extra-budgetary sources of income.

12.13 ICT Projects: The transfer to the ICT Fund has been made in 2006. The variance comes from activities undertaken by General Secretariat, which were not foreseen.

12.14 Buildings Infrastructure: Actual cost is in line with the budgeted amount. 
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Description

Indirect costs Total

Primary Costs Activities Assessment

Actual CHF %

Intersectoral Outputs 62'523                 11'606                 15'233             15'110                  41'949          

20'574         33%

ITU-R Outputs 128'489               6'509                   42'906             19'199                  68'613          

59'876         47%

ITU-T Outputs 63'294                 1'089                   22'949             9'683                    33'721          
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40'077         47%
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Budget 2006-

2007
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Variance
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ITU Outputs costs - Situation as of 31 March 2007 - Summary (in 000 CHF)


13 ITU-R outputs 

13.1 WRC: The Conference is scheduled for October-November 2007. No primary costs have hence been incurred. Time spent is for preparatory activities.

13.2 RRC: Following the conference in May and June 2006, a large part of the costs have already been charged to this output. The post-conference work will consolidate the current data.

13.3 RAG: The group had no meeting in 2006. Time spent relates to the meeting in January 2007, as well as preparatory/follow-up activities.
13.4 ITU-R Study groups: Actual costs are slightly above the planned costs.
13.5 Seminars: Actual costs are under the planned costs.

13.6 RA: The Assembly is scheduled for October 2007. No primary costs have hence been incurred. Time spent is for preparatory activities.
13.7 Radio Regulations Board: Actual costs are under the planned costs

13.8 ITU-R Publications: Actual costs are aligned with the planned costs

13.9 Processing of space notices: Actual costs are aligned with the planned costs

13.10 Processing of terrestrial notices: Actual costs are slightly under the planned levels.

13.11 ITU-R Gen. Ass/co-op ITU-T/Other org.:  is ITU-R newly identified output. As of end March 2007, planned costs are far above actual ones. This can be explained by an over estimation of the forecast, and the difficulty for the TTS users to clearly identify this output. Information has been provided during the last months to help TTS users to allocate time on it.

13.12 Liaison support to dev. Activities: Same comment than above applies to this newly identified ITU-R output.
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14 ITU-T outputs 

14.1 TSAG: One meeting took place in July 2006, and a second one in February 2007. A third meeting will take place in December 2007, and additional costs will be charged to this output at this stage. However, the level of planned costs will not be exceeded.

14.2 ITU-T Study Groups: main ITU-T output, are about 15% below estimation, which can be partially justified by the reduction in the use of documentation activities, and an over estimation of allocated costs from the General Secretariat.

14.3 Workshops: Actual costs are currently under forecast, but should increase by the end of the biennium with the holding of other Workshops.

14.4 ITU-T Publications: Actual costs are slightly below the planned costs.

14.5 ITU Operational Bulletin: Support from Secretariat General was underestimated during the planning phase. Actual costs are then higher than expected.
14.6 Database Publications:  Costs are already exceeding the 2 years budget envelope. This is due to an underestimation of the budget. The actual variance is being compensated by the actual costs on other ITU-T Publications, which are below the plan.
14.7 UIFN registrar: Output under cost recovery. Costs are 25% below the forecast. Fewer activities have been recorded on this output than expected.

14.8 UIPRN/UISCN registrar: Slightly above the planned costs.

14.9 ITU-T Gen. Assistance & co-operation: Important effort has been done on this output during 2006 and the first quarter 2007. 
14.10 Promotion: On-going activity across the whole biennium, which shows actual level under the forecast.
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ACCOUNTS

As at 31.12.2006                  

As at 31.03.2007                  

CONTRIBUTIONS

Member States 

Contributions - arrears

14'094'735.00

22'598'320.81

Contributions - current*

14'079'787.07

20'258'978.29

Total

28'174'522.07

42'857'299.10

Sector Members and others

Contributions -arrears

21'939'759.13

24'626'886.58

Contributions - current*

4'899'847.80

6'781'199.85

Total

26'839'606.93

31'408'086.43

PUBLICATIONS

Member States

Publications - arrears

123'908.21

117'480.01

Sector Members

Publications - arrears

98'361.75

96'135.10

Total

222'269.96

213'615.11

TOTAL CONTRIBUTIONS

55'014'129.00

74'265'385.53

TOTAL PUBLICATIONS

222'269.96

213'615.11

TOTAL SPECIAL ARREARS 

ACCOUNTS

23'942'800.42

24'354'388.63

TOTAL CANCELLED SPECIAL 

ARREARS ACCOUNTS

9'232'447.58

9'232'447.58

TOTAL

88'411'646.96

108'065'836.85


15 ITU-D outputs 

15.1 WTDC: The conference was held in March 2006 and virtually all costs have been fully allocated.  With the exception of de minims costs for follow up work, no further allocations are expected for this output.

15.2 TDAG: No meeting was budgeted for 2006, though minimal work for the 2007 meeting did begin at the end of the 2006 calendar year. Following the April 2007 TDAG session, additional costs will be allocated. 

15.3 ITU-D Study groups: The initial budget for the biennium was set at zero for the 2006.  Following the 2006 session of Council, a transfer was effected to establish a minimum budget.  A full Study Group programme is planned for 2007, which is expected to bring allocated costs in line with planned.

15.4 ITU-D Publications: Actual costs are below the budget by about 20%.

15.5 Programmes 1 to 6 (ISAP): Globally the actual costs for 2006 and first quarter 2007 are in line with planned with the exception of Programmes 4 and 5.  Programme 4 was lower due to the prolonged vacancy of a key post within the programme.  In the case of Programme 5, the estimated allocations for the preparation of the budget did not fully account for the labor-intensive nature of the programme.

15.6 Activities and Initiatives (Stat. & Info., Partnership & Promotion, Private Sector, Special initiatives): a significant variance exists between the planned and actual due to the impact of a heavy conference schedule in 2006 (WTDC and the Plenipotentiary).  It is expected that actual costs will be closer aligned to planned by the end of the biennium. 

15.7 Direct ad-hoc assistance for Regions: Actual costs are below the budget by about 15%.

15.8 Funds-In-Trust Projects: In line with budget.

15.9 UNDP Projects: Actual costs are below the budget by 30%.
15.10 TELECOM Surplus Projects: In line with budget.

15.11 Cooperative agreements w/o organizations: Actual costs are far above forecast, underlining the important relationship between ITU-D and other organizations.

15.12 BDT TELECOM Initiatives: No forecast. Only actual costs.

15.13 Regional Initiatives: No forecast. Only actual costs.
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ITU-R

122

116

1/2
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ITU-T

160
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-16

ITU-D
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5/16
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1/2

289

5/16
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ITU-R

15
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ITU-T
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ITU-D

2

6

4
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95

137

42
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Situation 
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16 Summary 

In general, the results for the year 2006 and the first quarter 2007 of the new methodology implementation already show some important variances between planned and actual costs. These discrepancies can be partially explained by incorrect forecast, mostly due to the fact, that no reliable historical data were available at the time of preparation of the budget, and by the complexity of the RBB methodology. However, the difficulties encountered in registering time tracking information, explains to a large extent these differences. It is urgent and mandatory that the TTS rules and procedures are fully complied with across whole of the ITU, in order to correct these distortions in the future. A more rigorous and disciplined approach is a condition for the time tracking system and the cost allocation methodology to provide meaningful and reliable data.

PART III: Balance Sheet Items

17 Assessed Contributions 
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In July 2006 all Member States, Sector Members and Associates were invoiced for the 2007 contributory shares for an amount of CHF 129.5 million. As at 31 March 2007, 87% of the total invoiced amount was received. The details of the received payments are shown below.

18 Liquidity 

ITU funds are invested in such a way as to minimize risk, while ensuring the liquidity necessary to meet the Union's cash-flow requirements and respecting the principles of the United Nations. 


Summary overview

	CHF term deposits at 31 March 2007
	CHF 125’140’000

	USD term deposits at 31 March 2007
	USD 66’800’000

	CHF accumulated interest from 1.1.2006 to 31.3.2007
	CHF 1’943’171

	USD accumulated interest from 1.1.2006 to 31.3.2007
	USD 4’330’751

	One-month CHF interest rate at end March 2007
	2.18%

	One-month USD interest rate at end March 2007
	5.25%


19 Arrears and Special Arrears Accounts 

The status at 31 March 2007 of arrears, special arrears accounts and cancelled special arrears accounts is as follows:
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19.1 Arrears accounts of contributions and publications

19.1.1 The outstanding debt for contributions as at 31 March 2007 amounts to CHF 74.3 millions, of 

19.1.2 which 27.1 millions (36%) corresponds to current debt (i.e. 2007 contributions) and 47.2 millions (64%) to arrears. The part of current debt for Member States amounts to CHF 20.2 millions and the part of arrears to CHF 22.6 millions. Whereas, for Sector Members, the outstanding 2007 contributions are of CHF 6.8 millions and the contributions in arrears of CHF  24.6 millions

19.1.3 Despite the efforts to recover the outstanding debt, the arrear accounts are still significant. As at 31 March 2007, 17 countries have lost their right to vote for not having settled their arrears. Concerning Sector Members and Associates, the changes adopted by Resolution COM6/3 (Antalya, 2006) will imply the suspension of participation in ITU three months (90 days) after the date on which payment of the annual contribution is due. At the moment, there is a preliminary list of 91 members, which are not up-to-date with their financial contributions until the year 2006 and shall be suspended.

19.1.4 The arrears accounts for sales of publications as at 31 March 2007 are of CHF 213.6 thousands, of which CHF 117.5 thousands (55%) corresponds to Member States and CHF 96.1 thousands (45%) to Sector Members.

19.2 Special arrears accounts and cancelled special arrears accounts
19.2.1 The outstanding debt for contributions as at 31 March 2007 amounts to CHF 74.3 millions, of which 27.1 millions (36%) corresponds to current debt (i.e. 2007 contributions) and 47.2 millions (64%) to arrears. The part of current debt for Member States amounts to CHF 20.2 millions and the part of arrears to CHF 22.6 millions. Whereas, for Sector Members, the outstanding 2007 contributions are of CHF 6.8 millions and the contributions in arrears of CHF 24.6 millions.

19.2.2 The special arrears accounts as at 31 March 2007 amount to CHF 24.4 millions. Six new special arrears accounts were opened in this period. The Secretary-General signed repayment agreements with one Member State: Niger and with five Sector Members: Cameroon Telecommunications, CDMA Development and Ellipso Inc. from the USA, Sotel Tchad and Telecom Italia S.p.A.
19.2.3 The cancelled special arrears accounts as at 31 March 2007 amount to CHF 9.2 millions. There were not changes compared to the previous period.
20 ITU Special Funds 

20.1 The available ITU Capital Funds as at 1 January 2007 stood at CHF 121.3 million. As at 31 March 2007, the total expenditure and withdrawals from reserve and debtors’ account amount to CHF 2.4 million.
Budgetary Consumption of ITU Capital Funds:
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PART IV: ITU TELECOM

21 ITU TELECOM Secretariat Budget 

21.1 The ITU Telecom Secretariat budget totals CHF15.278 million for 2006-2007.  The actual expenditure during the first quarter of 2007 amounts to CHF830,000 which corresponds to 10.8% of the 2007 budget and 5.4% of the total biennial budget. The Staff Costs and Other Staff Costs for the first quarter of 2007 amounts to CHF528,000 representing 9.8% of the total 2006-2007 budget and 19.4% of the 2007 budget for these line items.  Non-staff related expenditure during this period totals CHF302,000 which includes the cost recovery for ITU Telecom Secretariat of CHF288,000.

21.2 The variance between the biennial budget and the total expenditure (actuals for 2006 and forecast for 2007) amounts to CHF6.9 million or 45%.  This is due to the fact that the total cost recovery provisions have been included in the biennial budget since during this budget’s preparation, the budgets for events during 2006-2007 had not yet been finalized.

21.3 Overall, the total cost recovery charged to ITU Telecom Secretariat and ITU Telecom events for the period 1 January 2006 until 31 March 2007 amounts to CHF5.4 million, representing 2/3 of the budget of CHF8.1 million.

21.4 The actual event result of ITU Telecom World 2006 which was held from 4-8 December 2006 will be established following the accounts closing on 30 June 2007.  Meanwhile, preliminary figures show a positive event result of about CHF7 million.

21.5 During the first quarter of 2007, ITU Telecom events generated CHF1.7 million.  The consolidated ITU Telecom expenditure (Secretariat costs for the first quarter of 2007, and events) amounts to CHF4.5 million.

21.6 The total debtors for all ITU Telecom events amount to CHF3.7 million during the first quarter of 2007. The significant lower amount is a result of payments received on invoices generated for ITU Telecom World 2006. Nevertheless, continued efforts are being exerted by Finance Department and ITU Telecom Secretariat on debt recovery from ITU Telecom events.
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	Note: Total cost recovery provisions were included in ITU TELECOM Secretariat budget for 2006-2007 since at the time of this budget

	preparation, the budgets for events taking place during the same biennial period have not yet been finalized i.e., ITU TELECOM 

	WORLD 2006 and ITU TELECOM EUROPE 2007.  Thus, although only CHF1.4 million appears in this table as the actual cost 

	recovery for 2006 and the first quarter of 2007, in reality, the total actual amount is CHF5.4 million with the CHF4 million corresponding to 

	cost recovery for ITU TELECOM events.
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Description

Indirect costs Total

Primary Costs*

Activities** Assessment***

Actual CHF %

ITU Plenipotentiary Conference

10'342                 1'386                  3'609                 3'708                   

8'702              

1'639             16%

World Telecommunication Policy Forum

-                      -                      21                      13                        

34                   

-34                -            

Council & Working Groups

13'258                 503                     3'940                 3'014                   

7'458              

5'800             44%

World Summit Info Society (WSIS)

205                      -                      593                    830                      

1'424              

-1'219            -596%

Social responsibility

7'867                   4'966                  83                      520                      

5'569              

2'298             29%

ITU SG-Publications

2'700                   8                         530                    407                      

944                 

1'756             65%

ITU TELECOM Events

8'123                   -                      2'622                 2'726                   

5'348              

2'775             34%

Building Digital Bridges Program

-                      -                      69                      9                          

77                   

-77                -            

Corporate Governance & Communication

12'997                 -                      3'179                 3'763                   

6'942              

6'055             47%

Internet Policy

52                        -                      99                      20                        

119                 

-66                -127%

GMPCS

74                        -                      17                      7                          

24                   

51                  68%

ITU New Initiatives Programme

565                      -                      156                    29                        

186                 

380                67%

ICT Projects

1'750                   1'750                  76                      61                        

1'887              

-137              -8%

Buildings Infrastructure

4'590                   2'993                  2                        5                          

3'001              

1'589             35%

Other outputs

-                      -                      235                    -                       

235                 

-235              -            

Intersectoral Outputs 62'523                11'606                15'233               15'110                  41'949           

20'574           33%

Direct costs

*Primary costs: same as "Planned Expenditure" in Budget 2006-07 document (C05/10)

**Secondary costs: cover both "cost of documentation" and "other service costs" in Budget 2006-07 document (C05/10)

Indirect costs

***Secondary costs - Assessment: same as "Indirect costs" in Budget 2006-07 document (C05/10)

Variance

Direct Costs

Intersectoral outputs costs - Situation as of 31 March 2007

Actual 01 Jan. 2006 to 31 March 2007

Budget 2006-

2007

[image: image17.emf]in 000 CHF

Description

Indirect costs Total

Primary Costs

Activities Assessment

Actual CHF %

World Radiocommunication Conference

11'478                 -                      354                    229                      

583                 

10'894           95%

Regional Radiocommunication Conference

17'814                 3'137                  5'042                 2'088                   

10'267            

7'547             42%

Radiocommunication Advisory Group

1'562                   43                       217                    94                        

354                 

1'208             77%

ITU-R Study Groups

20'403                 1'403                  8'855                 3'458                   

13'716            

6'687             33%

Seminars

2'009                   175                     578                    141                      

894                 

1'115             56%

Radiocommunication Assembly

1'861                   -                      22                      15                        

38                   

1'823             98%

Radio Regulations Board

2'508                   533                     554                    196                      

1'284              

1'224             49%

ITU-R Publications

22'212                 1'218                  7'986                 4'696                   

13'900            

8'312             37%

Processing of space Notices & Other

32'301                 -                      13'536               6'214                   

19'750            

12'551           39%

Processing of Terrestrial Notices

13'605                 -                      5'507                 2'029                   

7'536              

6'069             45%

ITU-R Gen. Ass/co-op.ITU-T/Oth. Org.

1'854                   -                      170                    3                          

173                 

1'680             91%

Liaison w/& support to dev. activities

883                      -                      83                      37                        

120                 

764                86%

ITU-R Outputs 128'489              6'509                  42'906               19'199                  68'613           

59'876           47%

Actual 01 Jan. 2006 to 31 March 2007

Variance

Direct Costs

ITU-R outputs costs - Situation as of 31 March 2007

Budget 2006-

2007

[image: image18.emf]in 000 CHF

Description

Indirect costs Total

Primary Costs

Activities Assessment

Actual CHF %

WTSA - World Telecom. Standard. Ass.

-                      -                      30                      15                        

45                   

-45                -            

TSAG - Telecom. Standard. Advis. Group

1'946                   123                     269                    85                        

477                 

1'468             75%

ITU-T Study Groups

38'244                 831                     11'931               6'062                   

18'824            

19'420           51%

Workshops

2'152                   48                       907                    56                        

1'010              

1'142             53%

ITU-T Publications

15'361                 87                       6'626                 2'734                   

9'446              

5'915             39%

ITU Operational Bulletin

1'528                   -                      896                    287                      

1'183              

345                23%

Database Publications

410                      -                      488                    91                        

579                 

-169              -41%

UIFN registrar

566                      -                      210                    5                          

216                 

350                62%

UIPRN/UISCN registrar

84                        -                      35                      22                        

57                   

27                  32%

ITU-T Gen. Assistance & co-operation

1'171                   -                      803                    152                      

954                 

216                18%

Promotion

1'832                   -                      753                    175                      

929                 

904                49%

ITU-T Outputs 63'294                1'089                  22'949               9'683                    33'721           

29'573           47%

Variance

Direct Costs

ITU-T outputs costs - Situation as of 31 March 2007

Actual 01 Jan. 2006 to 31 March 2007

Budget 2006-

2007

[image: image19.emf]in 000 CHF

Description

Indirect costs Total

Primary Costs

Activities Assessment

Actual CHF %

World Telecommunications Dev. Conf.

5'173                   655                     2'559                 1'956                   

5'170              

3                    0%

Regional Telecom. Develpt. Conferences

-                      -                      64                      25                        

89                   

-89                -            

Telecommunication Dev. Advisory Group

2'525                   33                       209                    77                        

319                 

2'206             87%

ITU-D Study Groups

6'286                   183                     1'164                 540                      

1'887              

4'400             70%

ITU-D Publications

4'385                   16                       871                    899                      

1'787              

2'598             59%

Prog. 1 Regulatory Reform

5'092                   483                     1'519                 1'387                   

3'390              

1'702             33%

Prog. 2 - Info. Comm. Infr. & Tech. Dvpt

4'804                   561                     1'115                 1'022                   

2'697              

2'107             44%

Prog. 3-E-strat. & ICT Applications

5'120                   488                     1'272                 1'452                   

3'211              

1'909             37%

Prog. 4 - Eco. & Fin., costs & tariffs

4'545                   261                     539                    640                      

1'440              

3'105             68%

Prog. 5 Human capacity-building

4'709                   550                     1'899                 1'856                   

4'306              

404                9%

Prog. 6 - Assist. LDCs, SIDS, Emerg. Tel

4'676                   390                     1'338                 1'459                   

3'187              

1'490             32%

Statistics and Information Activities

3'374                   94                       186                    150                      

431                 

2'943             87%

Partnership & Promotion Activities

4'154                   29                       543                    302                      

874                 

3'281             79%

Private Sector Initiatives

2'922                   32                       115                    67                        

214                 

2'708             93%

Special Initiatives

3'131                   85                       393                    160                      

638                 

2'493             80%

Direct ad-hoc assistance for Regions

6'021                   438                     971                    1'484                   

2'893              

3'128             52%

Funds-In-Trust Projects

6'501                   -                      1'487                 2'428                   

3'915              

2'586             40%

UNDP Projects

5'392                   -                      587                    1'181                   

1'768              

3'624             67%

TELECOM Surplus Projects

5'740                   -                      1'425                 2'088                   

3'513              

2'227             39%

Cooperative Agreements w/o organizat.

579                      -                      1'251                 672                      

1'923              

-1'344            -232%

BDT TELECOM initiatives

-                      -                      290                    154                      

445                 

-445              -            

General. Expenditure. ISAP

-                      145                     1                        0                          

146                 

-146              -            

Regional Initiatives

-                      -                      467                    345                      

812                 

-812              -            

ITU-D Outputs 85'129                4'444                  20'265               20'343                  45'052           

40'077           47%

Budget 2006-

2007

Actual 01 Jan. 2006 to 31 March 2007

Variance

Direct Costs

ITU-D outputs costs - Situation as of 31 March 2007
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Expenditure Item

Estimate

Estimate

Estimate

Actuals

Actuals

Forecast

Expend.

Variance

Rate

2006

2007

2006-07

2006

2007

2007

2006-07

2006-07

2006-07

1st Quarter

2nd to 4th Q

budget-act.

(a)

(b)

(c)

(d)

(e)

(f)

(g)=d+e+f

(h)=c-g

(i)=h/c

1

Staff costs

2'028

2'075

4'103

1'671

429

1'545

         

 

3'645

        

 

458

           

 

11%

2

Other staff costs

634

647

1'281

533

99

483

            

 

1'115

        

 

166

           

 

13%

3

Travel on duty

30

30

60

1

6

32

              

 

39

             

 

21

             

 

35%

4

Contractual services

342

342

684

66

0

205

            

 

271

           

 

413

           

 

60%

5

Rental and maintenance

200

200

400

1

0

20

              

 

21

             

 

379

           

 

95%

6

Equipment and supplies

100

100

200

22

3

87

              

 

112

           

 

88

             

 

44%

7

Acquisition

75

75

150

18

2

66

              

 

86

             

 

64

             

 

43%

8

Public & internal service utilities

120

120

240

12

1

107

            

 

120

           

 

120

           

 

50%

9a

Miscellaneous

10

10

20

195

2

6

                

 

203

           

 

183

-           

 

-916%

9b

Cost Recovery (ITU)

4'070

4'070

8'140

1'134

288

1'387

         

 

2'809

        

 

5'331

        

 

65%

Total

7'609

7'669

15'278

3'653

830

3'938

         

 

8'421

        

 

6'857

        

 

45%

Budgetary Consumption and Forecast for ITU TELECOM

(000) CHF

_1239624726.xls
31.12.06

		Budgetary Consumption of ITU Capital Funds

														(000 CHF)

				Available 01/01/2007		Deposit		Commitments		Expenditures 31/03/07		Expenditure rate		Unused credits 31/12/2006						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Building maintenance		6,194				3,689		796		12.85%		1,709				90000		06-05102		6,194		0		C1F1991

		ICT Fund		4,328				1,642		152		3.51%		2,534				9022/3/4		06-05109		4,328		0		C1F1999

		Staff Welfare		444						-2		-0.45%		446						06-05101		444		0

		ITU Centenary		529				81		-3		-0.57%		451				90070		06-05104		529		0		C1F1998

		Repatriation		6,816				19		1,444		21.19%		5,353						06-05203 - 9		6,816		0		C1F1994

		Exhibition		15,898								0.00%		15,898						06-05105		15,898		0		No CC

		Reserve Account		24,544								0.00%		24,544						06-06001				0

		Debtors' Account		62,639								0.00%		62,639

		Total		121,392		0		5,431		2,387		1.97%		113,574								34,209		0





30.09.06

		FONDS UIT

		SITUATION FINANCIERE AU 30 SEPTEMBRE 2006

				Disponible au 01/01/2006		Versement		Dépenses au 30/09/2006		Pourcentage des dépenses		Engagements de dépenses au 30/09/2006		Disponible au 30/09/06		in %						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Fonds d'entretien des bâtiments		6,501		1,500		1,312		16.40%		5,715		974		12.17%				90000		06-05102		8,001		974		C1F1991

		Fonds de roulement pour les TIC		4,178		1,750		1,264		21.32%		2,454		2,210		37.28%				9022/3/4		06-05109		5,928		2,210		C1F1999

		Fonds du bien-être du personnel		468		0		25		5.34%				443		94.66%						06-05101		468		443

		Fonds du Prix du centenaire		523				-2		-0.38%				525		100.38%				90070		06-05104		523		525		C1F1998

		Indemnité d'installation/rapatriement		5,896		2,508		1,144		13.61%		53		7,207		85.76%						06-05203 - 9		8,404		7,207		C1F1994

		Fonds de roulement des expositions		16,315		927		1,379		8.00%				15,863		92.00%						06-05105		17,242		15,863		No CC

		Fonds de réserve		44,256		597		14,150		31.55%				30,703		68.45%						06-06001				30,703

		Total		78,137		7,282		19,272		22.56%		8,222		57,925		77.44%								40,566		57,925





30.04.06

		FONDS UIT

		SITUATION FINANCIERE AU 30 AVRIL 2006

				Disponible au 01/01/2006		Versement		Dépenses au 30/04/2006		Pourcentage des dépenses		Engagements de dépenses au 30/04/2006		Disponible au 30/04/06		in %						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Fonds d'entretien des bâtiments		6,501		1,500		273		3.41%		7,269		459		5.74%				90000		06-05102		8,001		459		C1F1991

		Fonds de roulement pour les TIC		4,178		1,750		722		12.18%		2,314		2,892		48.79%				9022/3/4		06-05109		5,928		2,892		C1F1999

		Fonds du bien-être du personnel		468		0		3		0.64%				465		99.36%						06-05101		468		465

		Fonds du Prix du centenaire		523				0		0.00%				523		100.00%				90070		06-05104		523		523		C1F1998

		Indemnité d'installation/rapatriement		5,896		872		598		8.84%		29		6,141		90.74%						06-05203 - 9		6,768		6,141		C1F1994

		Fonds de roulement des expositions		16,315				0		0.00%				16,315		100.00%						06-05105		16,315		16,315		No CC

		Fonds de réserve		44,256		597		14,150		31.55%				30,703		68.45%						06-06001				30,703

		Total		78,137		4,719		15,746		19.00%		9,612		57,498		81.00%								38,003		57,498
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31.12.02

		

		ITU CAPITAL FUNDS

		FINANCIAL SITUATION  AS AT 31 DECEMBER 2002

				Available as at 01/01/2002		Remit-     tances		Expend. as at 31/12/2002		Expend. Rate		Commit. as at 31/12/2002		With-     drawals		Unused credits as at 31/12/2002		in %				Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Building Maintenance Fund		5,384		2,287		720		9.39%		0				6,951		90.61%		100.00%		06-05102		7,671		6,951		B1F1991

		Information Communication Techn. Fund		3,022				98		3.24%		0				2,924		96.76%		100.00%		06-05109		3,022		2,924		B1F1999

		Staff Welfare Fund		272		104		59		15.69%		0				317		84.31%		100.00%		06-05101		376		317		B1F1993

		ITU Centenary Prize Fund		637		11		7		1.08%						641		98.92%		100.00%		06-05104		648		641		B1F1998

		New Cafeteria Funding		3,407		146				0.00%		0				3,553		100.00%		100.00%		06-06006		3,553		3,553		No CC

		Reserve for staff installation & Repat.		7,152		997		997		12.23%		0				7,152		87.77%		100.00%		06-05203 - 9		8,149		7,152		B1F1994

		Reserve for debtor's accounts		52,585						0.00%				1,854		50,731		100.00%		100.00%				52,585		50,731

		Exhibition Working Capital Fund		32,648						0.00%				5,000		27,648		100.00%		100.00%		06-05105		32,648		27,648		No CC

		Reserve Account		17,597						0.00%				3,240		14,357		100.00%		100.00%		06-06006		17,597		14,357

		Total		122,704		3,545		1,881		1.53%		0		10,094		114,274		93.13%		900.00%				126,249		114,274





31.12.03

		

		ITU CAPITAL FUNDS

		FINANCIAL SITUATION  AS AT 31 DECEMBER 2003

				Available as at 01/01/2003		Remit-     tances		Expend. as at 31/12/2003		Expend. Rate		Commit. as at 31/12/2003		With-     drawals		Unused credits as at 31/12/2003		in %				Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Building Maintenance Fund		6,950						0.00%		0				6,950		100.00%		100.00%		06-05102		6,950		6,950		B1F1991

		Information Communication Techn. Fund		2,925						0.00%		0				2,925		100.00%		100.00%		06-05109		2,925		2,925		B1F1999

		Staff Welfare Fund		317						0.00%		0				317		100.00%		100.00%		06-05101		317		317		B1F1993

		ITU Centenary Prize Fund		641						0.00%						641		100.00%		100.00%		06-05104		641		641		B1F1998

		New Cafeteria Funding		3,875						0.00%		0				3,875		100.00%		100.00%		06-06006		3,875		3,875		No CC

		Reserve for staff installation & Repat.		7,017						0.00%		0				7,017		100.00%		100.00%		06-05203 - 9		7,017		7,017		B1F1994

		Reserve for debtor's accounts		0						0.00%						0		0.00%		0.00%				0		0

		Exhibition Working Capital Fund		24,741						0.00%						24,741		100.00%		100.00%		06-05105		24,741		24,741		No CC

		Reserve Account		14,357						0.00%						14,357		100.00%		100.00%		06-06001		14,357		14,357

		Total		60,823		0		0		0.00%		0		0		60,823		100.00%		0.00%				60,823		60,823





30.06.04

		

		ITU CAPITAL FUNDS

		FINANCIAL SITUATION  AS AT 30 JUNE 2004

				Available as at 01/01/2004		Remit-     tances		Expenditure as at 30/06/2004		Expenditure rate		Commitments as at 30/06/2004		Unused credits as at 30/06/2004		in %						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Fonds d'entretien des bâtiments		6,749		1,648		634		7.55%		2,267		5,496		92.45%		100.00%				06-05102		8,397		5,496		C1F1991

		Fonds de roulement pour les TIC		2,035		6,550		145		1.69%		790		7,650		98.31%		100.00%				06-05109		8,585		7,650		C1F1999

		Fonds du bien-être du personnel		398		7		51		12.59%				354		87.41%		100.00%				06-05101		405		354

		Fonds du Prix du centenaire		555				19		3.42%		9		527		96.58%		100.00%				06-05104		555		527		C1F1998

		Reserve for staff installation & Repat.		5,507		1,215		1,398		20.80%		44		5,280		79.20%		100.00%				06-05203 - 9		6,722		5,280		C1F1994

		Exhibition Working Capital Fund		15,299				4,730		30.92%				10,569		69.08%		100.00%				06-05105		15,299		10,569		No CC

		Reserve Account		29,948		43		5,397		18.00%				24,594		82.00%		100.00%				06-06001				24,594

		Total		60,491		9,463		12,374		17.69%		3,110		54,470		82.31%		100.00%						39,963		54,470





30.09.04

		

		ITU CAPITAL FUNDS

		FINANCIAL SITUATION  AS AT 30 SEPTEMBRE 2004

				Available as at 01/01/2004		Remit-     tances		Expenditure as at 30/09/2004		Expenditure rate		Commitments as at 30/09/2004		Unused credits as at 30/09/2004		in %						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Fonds d'entretien des bâtiments		6,749		1,648		895		10.66%		2,461		5,041		89.34%		100.00%				06-05102		8,397		5,041		C1F1991

		Fonds de roulement pour les TIC		2,035		6,550		333		3.88%		4,207		4,045		96.12%		100.00%				06-05109		8,585		4,045		C1F1999

		Fonds du bien-être du personnel		398		7		51		12.59%				354		87.41%		100.00%				06-05101		405		354

		Fonds du Prix du centenaire		555				22		3.96%		10		523		96.04%		100.00%				06-05104		555		523		C1F1998

		Reserve for staff installation & Repat.		5,507		1,215		1,745		25.96%		53		4,924		74.04%		100.00%				06-05203 - 9		6,722		4,924		C1F1994

		Exhibition Working Capital Fund		15,299		503		4,730		29.93%				11,072		70.07%		100.00%				06-05105		15,802		11,072		No CC

		Reserve Account		29,948		43		5,397		18.00%				24,594		82.00%		100.00%				06-06001				24,594

		Total		60,491		9,966		13,173		18.70%		6,731		50,553		81.30%		100.00%						40,466		50,553





31.12.04

		

		ITU CAPITAL FUNDS

		FINANCIAL SITUATION  AS AT 31 DECEMBER 2004

				Available as at 01/01/2004		Remit-     tances		Expenditure as at 31/12/2004		Expenditure rate		Commitments as at 3112/2004		Unused credits as at 31/12/2004		in %						Account Number		31.12.01 + All income (Crédit)		Taking into account Commit.		Taking into account Commit.

		Fonds d'entretien des bâtiments		6,749		1,648				0.00%				8,397		100.00%						06-05102		8,397		8,397		C1F1991

		Fonds de roulement pour les TIC		2,035		6,550				0.00%				8,585		100.00%						06-05109		8,585		8,585		C1F1999

		Fonds du bien-être du personnel		398		7				0.00%				405		100.00%						06-05101		405		405

		Fonds du Prix du centenaire		555						0.00%				555		100.00%						06-05104		555		555		C1F1998

		Reserve for staff installation & Repat.		5,507		1,215				0.00%				6,722		100.00%						06-05203 - 9		6,722		6,722		C1F1994

		Exhibition Working Capital Fund		15,299		503				0.00%				15,802		100.00%						06-05105		15,802		15,802		No CC

		Reserve Account		29,948		43				0.00%				29,991		100.00%						06-06001				29,991

		Total		60,491		9,966		0		0.00%		0		70,457		100.00%								40,466		70,457
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Sheet1

		Contributory  Units*) levied from ITU membership

		Membership				Budget 2006-2007				Situation 31.03.2007				Variation versus Budget

		1. Member States				342		1/2		342		13/16				5/16

				Total		342		1/2		342		13/16				5/16

		2. Sector Members

		ITU-R				122				116		1/2		-5		1/2

		ITU-T				160		1/2		144		1/2		-16

		ITU-D				28				28		5/16				5/16

				Total		310		1/2		289		5/16		-21		13/16

		3. Associates

		ITU-R				15				27				12

		ITU-T				78				104				26

		ITU-D				2				6				4

				Total		95				137				42
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		ARREARS AND SPECIAL ARREARS ACCOUNTS		As at 31.12.2006		As at 31.03.2007

		CONTRIBUTIONS

		Member States

		Contributions - arrears		14,094,735.00		22,598,320.81

		Contributions - current*		14,079,787.07		20,258,978.29

		Total		28,174,522.07		42,857,299.10

		Sector Members and others

		Contributions -arrears		21,939,759.13		24,626,886.58

		Contributions - current*		4,899,847.80		6,781,199.85

		Total		26,839,606.93		31,408,086.43

		PUBLICATIONS

		Member States

		Publications - arrears		123,908.21		117,480.01

		Sector Members

		Publications - arrears		98,361.75		96,135.10

		Total		222,269.96		213,615.11

		TOTAL CONTRIBUTIONS		55,014,129.00		74,265,385.53

		TOTAL PUBLICATIONS		222,269.96		213,615.11

		TOTAL SPECIAL ARREARS ACCOUNTS		23,942,800.42		24,354,388.63

		TOTAL CANCELLED SPECIAL ARREARS ACCOUNTS		9,232,447.58		9,232,447.58

		TOTAL		88,411,646.96		108,065,836.85

		* i.e. 2006 debt as at 31.12.2006 and 2007 debt as at 31.03.2007
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		Quarterly Report

		ITU TELECOM SECRETARIAT 2006-2007

		as of 31 March 2007

		Budgetary Consumption and Forecast for ITU TELECOM

		(000) CHF

		Cat.		Expenditure Item		Estimate		Estimate		Estimate		Actuals		Actuals		Forecast		Expend.		Variance		Rate

						2006		2007		2006-07		2006		2007		2007		2006-07		2006-07		2006-07

														1st Quarter		2nd to 4th Q				budget-act.

						(a)		(b)		(c)		(d)		(e)		(f)		(g)=d+e+f		(h)=c-g		(i)=h/c

		1		Staff costs		2,028		2,075		4,103		1,671		429		1,545		3,645		458		11%

		2		Other staff costs		634		647		1,281		533		99		483		1,115		166		13%

		3		Travel on duty		30		30		60		1		6		32		39		21		35%

		4		Contractual services		342		342		684		66		0		205		271		413		60%

		5		Rental and maintenance		200		200		400		1		0		20		21		379		95%

		6		Equipment and supplies		100		100		200		22		3		87		112		88		44%

		7		Acquisition		75		75		150		18		2		66		86		64		43%

		8		Public & internal service utilities		120		120		240		12		1		107		120		120		50%

		9a		Miscellaneous		10		10		20		195		2		6		203		-   183		-916%

		9b		Cost Recovery (ITU)		4,070		4,070		8,140		1,134		288		1,387		2,809		5,331		65%

				Total		7,609		7,669		15,278		3,653		830		3,938		8,421		6,857		45%

				Note: Total cost recovery provisions were included in ITU TELECOM Secretariat budget for 2006-2007 since at the time of this budget

				preparation, the budgets for events taking place during the same biennial period have not yet been finalized i.e., ITU TELECOM

				WORLD 2006 and ITU TELECOM EUROPE 2007.  Thus, although only CHF1.4 million appears in this table as the actual cost

				recovery for 2006 and the first quarter of 2007, in reality, the total actual amount is CHF5.4 million with the CHF4 million corresponding to

				cost recovery for ITU TELECOM events.
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		Assessed Contributions as at 31 March 2007

		(000 CHF)

						Invoiced Amount		Received Payments		Received Payments Rate

		1		Member States		217,865		193,685		89%

		2		Sector Members		39,854		30,087		75%

				- Radiocommunication Sector		15,717		12,583		80%

				- Telecommunication Standardization Sector		20,265		14,957		74%

				- Telecommunication Development Sector		3,872		2,547		66%

		3		Associates		2,939		2,057		70%

				- Radiocommunication Sector		558		388		70%

				- Telecommunication Standardization Sector		2,338		1,638		70%

				- Telecommunication Development Sector		43		31		72%

				Total Assessed Contributions		260,658		225,829		87%
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