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RESULTS-BASED BUDGETING 
Qualitative Performance Indicators 

	Strategic Goal 

	Objective 
	Expected Results 
	Performance Indicators

	1. To continue to improve the efficiency and effectiveness of ITU's structures and services and their relevance to the membership

	1.  To assess the effectiveness of the formal  and informal communication channels  within the current organisational structure in addressing issues and concerns of members pertaining to the overall service-delivery system of the Union 


	1. Timely and quality responses  to members’ on enquiries and requests for information  on events, conferences,  programmes and activities organised by the Union    
	1. Positive feedback on appropriateness and timeliness of advice and feedback provided.

 


Budget Requirements

	Proposed Budget 2008/2009
	Previous Period’s Budget
	Difference CHF
%

	CHF 22,560.


	CHF 16,680.


	CHF 5,880
	35.3%


Quantitative Performance Indicators 

	Strategic Goal 

	Objective 
	Expected Results 
	Performance Indicators

	1. To continue to improve the efficiency and effectiveness of ITU's structures and services and their relevance to the membership

	2.  To enhance efficiency and cost-effectiveness in  managing  human resources  


	2. Improved working conditions and well-being of staff.     
	1. 30 per cent decrease in complaints regarding work-place related illnesses. 
 


Budget Requirements

	Proposed Budget 2008/2009
	Previous Period’s Budget
	Difference CHF
%

	CHF 19,450.


	CHF 12,920.


	CHF 6,530
	50.5%
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