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Continued implementation of Decision 7 (PP-02)

1. Background

As a continuation of a number of previous actions (Joint Inspection Unit, Group of Reform, Booz Allen Hamilton report, etc.), in Marrakesh, PP 02 adopted Decision 7 (Dec. COM6/1 – Review of the management of the Union) which instructed the Council to establish a Group of Specialists (GoS) to review the management of the Union and report to Council 03 and then to PP 06.
The GoS produced a comprehensive set of recommendations, some of which were implemented by the Secretariat. Other, more complex, have required two important consultancy works, both carried out in close cooperation with the Project Team appointed by the ITU Secretariat. The first was developed by Dalberg, with a more general approach; the second by Capgemini entering in process reengineering aspects. As a result of the consultants’ work, a transformation plan was prepared, identifying over 30 possible projects to be implemented, respective estimated costs and potential benefits. To cope with available resources at the time, three sets of priorities were defined, identifying as a first priority a small number of projects relevant to the Reform of ITU. 
As a matter of fact, at C05 session, Resolution 1243 approved the immediate implementation of Travel management, Procurement, Personnel recruitment, appointment, transfer and promotion and a project aiming at improving the linkage between Strategic, Financial and Operational planning (later known as the KPI project – Key Performance Indicators). Resolution 1243 also approved a fifth project aiming at improving certain other business processes identified by the consultants, as well as further instructing the Secretary General to identify additional projects among those listed in the first priority to be accommodated within the remaining balance of the ICT Fund (CHF 672,500).

At this stage, the other projects identified by Capgemini as part of the transformation plan could not be pursued further.

2. PP-06 and the preparation of the 2008-2009 budget

In continuation of the work initiated with Decision 7 of PP-02, PP-06 instructed the Council (Resolution 155) to establish a management and budget group regarding implementation of the strategic and operational plans, biennial budgets and the decisions of the Council and to provide advice and guidance regarding the completion of the projects detailed in Resolution 1243 and results-based management. Also, PP-06 adopted Resolution 151 on the implementation of results-based management in the ITU to ensure that, in the future, ITU’s management would be focused on results.

Due to the impossibility of approving a Financial Plan for the period 2008 to 2011 in PP-06, revised Decision 5 is the guiding instrument for Council and the Secretariat for the development of the biennial budgets, stressing the importance of looking further into the Union’s internal processes and structure in order to identify ways of balancing the budget. In the context of this Decision, the management team have already presented proposals to restructure the General Secretariat and the Bureaux of the Sectors which intended to have a positive impact on the budget.

However, the efforts done until now show a draft budget that can only be balanced with the withdrawal of CHF 13m from the reserve account which will then reach the level of only CHF 22m by the end of 2008. It seems therefore advisable that a close look is given to all the information gathered by the various bodies that have analysed the Reform of ITU, namely those produced jointly by Capgemini and the Secretariat.
3. Proposal

A lot of effort and resources was put into the work developed jointly by various groups and consultants, namely those produced by Capgemini and ITU Secretariat before Council05.  The results of that work were not fully implemented due to lack of resources. In the light of the developments that took place after Council 05 it might however be appropriate to reassess those results, in particular the projects identified as part of the transformation program that were not pursued further.

We therefore propose that the Secretariat revisit the results of the Consultancy work produced by Capgemini with a view to identify possible proposals that could be feasible in the present context.
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