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Draft Budget of the Union for 2008-2009
I
Balancing the budget
1. The draft budget for 2008-2009 is set at the level of CHF 322.2 million (see Table I). The income and expenditure estimates match after identifying appropriate efficiency measures and cost reductions to be implemented.

2. Based on the latest estimates and the number of contributory units known as of 1st June 2007, the level of income for 2008-2009 amounts to CHF 309.2 million, before any withdrawal from the Reserve Account. It is proposed to withdraw CHF 13 million from the Reserve Account in order to reach a balanced budget (see Table I).
3. The level of expenditure initially in the amount of CHF 330.9 million had to be reduced by CHF 8.7 million to reach the target of CHF 322.2 million. 
4. The proposed restructuring of the General Secretariat generates savings of CHF 1.6 million.

5. Based on the latest updated documentation workload, further savings of CHF 4.4 million can be achieved. Table III provides details of the translation and composition services, with a comparison between the 2008-2009 estimates, the actual 2006 and the 2006-2007 budget.
6. Additional costs reductions have been identified for a total of CHF 2.7 million
7. Following these reductions of a total of CHF 8.7 million, the expenditure estimates would amount to CHF 322.2 (see Table II).
8. The remaining deficit of CHF 13 million is proposed to be covered from a withdrawal from the Reserve Account (see Table I)]. The level of the Reserve Account is expected to stand at CHF 35 million at the end of the 2006-2007 budgetary exercise, and consequently at CHF 22 million after the withdrawal made to balance the 2008-2009 budget.  
9. Annex II of Decision 5 (Rev. Antalya, 2006) provides a list of options for reducing expenditure. These have been assessed thoroughly in order to balance the draft budget (see the Annex in page 6).
II
Way forward:
1. As per Decision 5 (Rev. Antalya, 2006), the Council will review the implementation of the budget every year, and may adopt a revision of the income and expenditure estimates if required. 

2. The budgetary elements that are for the moment uncertain can hence be reconsidered at the 2008 session of the Council in light of more accurate data. The level of contribution from members is the main source of income.

3. Resolution 152 on the exclusion from ITU of Sector Members and Associates in situation of late payments will be implemented. Steps have been taken to remind the Sector Members and Associates concerned of the implementation of Resolution 152.
4. Resolution152 may have an adverse impact on the income of the Union, but on the other hand one could expect new members to join the ITU. 

5. Furthermore, some Member States may increase their class of contribution. 
6. For these reasons, the proposed approach is to take as basis for the draft budget the latest known number of contributory units, and to reconsider the situation at a later stage (2008 Council session). Already in September 2007 an update of the situation should be done, and an addendum to the budget document made if necessary. 
7. In case of a worsening of the budgetary situation and should a deficit be foreseen, the Council will have the possibility at its 2008 session to either use funds from the Reserve Account or/and reduce the level of appropriations.
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2008-2009 2006-2007 2006-2007 2008-2009 %

INCOME a b c d e = d - c f = e / c

A.    Assessed contributions 

        A.1    Members State contributions 213'974 217'830 217'865 213'974 -3'891 -1.8%

        A.2    Sector Member contributions

                     - Radiocommunication Sector 15'455

15'518 15'875

14'819 -1'056 -6.7%

                     - Telecommunication Standardization Sector 19'780

20'416 20'467

18'380 -2'087 -10.2%

                     - Telecommunication Development Sector 3'752

3'562 3'911

3'633 -278 -7.1%

                     Total Sector Members 38'987 39'496 40'253 36'832 -3'421 -8.5%

        A.3    Associates

                     - Radiocommunication Sector 572

318 564

551 -13 -2.3%

                     - Telecommunication Standardization Sector 2'141

1'654 2'361

2'268 -93 -3.9%

                     - Telecommunication Development Sector 48

16 43

48 5 10.9%

                     Total Associates 2'761 1'988 2'968 2'867 -101 -3.4%

        Total assessed contributions 255'722 259'313 261'086 253'674 -7'412 -2.8%

B.    Assessed contributions to regional conferences - RRC 0 9'554 8'245 0 -8'245 -100.0%

C.    Cost recovery

        C.1    Project support-cost income 4'000 4'000 1'553 2'000 447 28.8%

        C.2    Sales of publications 22'000 24'000 24'000 24'000 0 0.0%

        C.3    Products and services under cost recovery

                     - UIFN 1'000 1'200 920 1'000 80 8.7%

                     - UIPRN/UISCN 0 200 50 0 -50 -100.0%

                     - GMPCS-MoU 75 75 174 100 -74 -42.5%

                     - TELECOM 9'110 8'140 8'464 7'400 -1'064 -12.6%

                     - Satellite network filing 14'000 14'000 12'783 14'000 1'217 9.5%

                     - Other cost-recovery income 0 0 172 0

                     Total products and services under cost recovery 24'185 23'615 22'563 22'500 -63 -0.3%

        Total cost recovery 50'185 51'615 48'116 48'500 384 0.8%

D.    Income from interest 2'400 2'400 3'600 5'000 1'400 38.9%

E.    Other income 3'000 3'000 2'190 2'000 -190 -8.7%

F.    Payment into the Reserve Account 0 -597 -597 0 597 -100.0%

G.    Withdrawal from the Reserve Account 0 14'150 14'150 13'000 -1'150 -8.1%

TOTAL  INCOME 311'307 339'435 336'790 322'174 -14'616 -4.3%

EXPENDITURE

General Secretariat 178'655 181'360 177'233 173'543 -3'690 -2.1%

Radiocommunication Sector 68'068 75'250 71'255 66'836 -4'419 -6.2%

Telecommunication Standardization Sector 26'369 24'925 23'925 25'400 1'475 6.2%

Telecommunication Development Sector 57'711 57'900 53'680 56'395 2'715 5.1%

TOTAL EXPENDITURE 330'803 339'435 326'093 322'174 -3'919 -1.2%

INCOME LESS EXPENDITURE -19'496 0 10'697 0 -10'697

Amounts in thousands of Swiss francs

Draft Budget for 2008-2009 - Income and expenditure estimates

Table I
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2008-2009 2006-2007 2006-2007 2008-2009 %

a b c d e = d - c f = e / c

 

General Secretariat 178'655 181'360 177'233 173'543 -3'690 -2.1%

 

Radiocommunication Sector 68'068 75'250 71'255 66'836 -4'419 -6.2%

 

Telecommunication Standardization Sector 26'369 24'925 23'925 25'400 1'475 6.2%

 

Telecommunication Development Sector 57'711 57'900 53'680 56'395 2'715 5.1%

  TOTAL ITU 330'803 339'435 326'093 322'174 -3'919 -1.2%

General Secretariat

1.1 Plenipotentiary Conference 0 1'960 1'486 0 -1'486 -100.0%

1.3 WTPF 440 0 0 276 276

2.1 Council 1'102 1'339 1'139 1'121 -18 -1.6%

7 Activities & programmes 6'368 6'267 6'267 6'360 93 1.5%

9 Secretary-General's Office & departments 163'665 164'794 160'384 157'786 -2'598 -1.6%

11 Retirees 7'080 7'000 7'957 8'000 43 0.5%

178'655 181'360 177'233 173'543 -3'690 -2.1%

ITU-R

3.1 WRC 0 2'406 2'395 0 -2'395 -100.0%

3.2 RA 0 317 271 0 -271 -100.0%

4.1 RRC 0 7'151 6'267 0 -6'267 -100.0%

5.1 RRB 1'271 937 877 1'200 323 36.8%

5.2 RAG 130 225 150 147 -3 -2.0%

6 Study group meetings 1'992 2'927 2'121 2'022 -99 -4.7%

7 Activities & programmes 2'599 3'160 3'160 2'860 -300 -9.5%

8 Seminars 428 420 391 412 21 5.4%

9 Bureau 61'647 57'707 55'623 60'195 4'572 8.2%

68'068 75'250 71'255 66'836 -4'419 -6.2%

ITU-T

3.1 WTSA 527 0 0 772 772

3.2 WTSA Regional consultation sessions 343 0 0 300 300

5 TSAG 113 198 198 119 -79 -39.9%

6 Study group meetings 1'758 2'121 1'727 1'800 74 4.3%

6 ITR preparatory meetings 500 0 0 500 500

7 Activities & programmes 466 390 220 340 120 54.5%

8 Seminars 94 100 100 94 -6 -6.0%

9 Bureau 22'567 22'116 21'681 21'475 -206 -0.9%

26'369 24'925 23'925 25'400 1'475 6.2%

ITU-D

3 WTDC 0 1'213 849 0 -849 -100.0%

4 RTDC 1'058 0 0 1'148 1'148

5 TDAG 232 203 202 267 65 32.2%

6 Study group meetings 920 590 532 1'183 651 122.4%

7 Activities and Programmes 12'821 11'528 9'585 12'027 2'443 25.5%

9 Bureau 42'679 44'366 42'513 41'770 -743 -1.7%

57'711 57'900 53'680 56'395 2'715 5.1%

Table II

Draft Budget for 2008-2009 - Expenditure estimates

Amounts in thousands of Swiss francs
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 Actual 

2005 

 Budget 

2006-2007 

 Actual 

2006 

 Estimates 

2008-2009 

 Actual 

2005 

 Budget 

2006-2007 

 Actual 

2006 

 Estimates 

2008-2009 

Arabic 10'739     24'046         12'341        14'428          -40% 2'214       3'712          1'786        3'042            -18%

English 3'035       16'148         2'776          7'231            -55% 1'031       2'396          1'365        2'060            -14%

Chinese 7'990       21'860         12'060        14'512          -34% 2'848       3'427          1'731        2'634            -23%

French 12'372     36'022         13'969        18'456          -49% 2'230       6'056          2'694        4'041            -33%

Russian 10'593     24'701         12'116        14'560          -41% 1'509       3'804          1'377        3'015            -21%

Spanish 12'123     34'604         15'095        18'543          -46% 2'317       5'525          2'771        3'875            -30%

Total Translation 56'852    157'381       68'357        87'730          -44% 12'149    24'920        11'724     18'667         -25%

Arabic 14'751     25'493         23'486        16'480          -35% 558         1'387          825          1'072            -23%

English 8'146       28'806         10'423        19'556          -32% 864         1'774          953          1'224            -31%

Chinese 8'711       23'161         14'971        16'405          -29% 433         1'310          608          1'145            -13%

French 15'325     36'423         18'944        22'873          -37% 1'095       2'420          1'281        1'556            -36%

Russian 9'662       26'189         19'143        16'707          -36% 423         1'190          624          1'156            -3%

Spanish 15'762     34'870         20'619        22'544          -35% 1'179       1'915          1'196        1'646            -14%

Total Composition 72'357    174'942       107'586      114'565        -35% 4'552      9'996          5'487       7'799           -22%

Table III

Translation and composition services by language (volumes and costs)


Annex 2 to decision 5 (Rev. Antalya, 2006)
Options for reducing expenditure

1)
Identification of possible duplications (functions, activities, workshops, seminars) and centralization of finance and administrative tasks.

2)
Coordination and harmonization of seminars and workshops in order to avoid duplication of the subjects covered and to optimize secretariat attendance.

3)
Coordination with regional organizations with a view to sharing the available resources of the regional organizations and minimizing the costs of participation (workshops, seminars, preparatory meetings for world conferences).

4)
Possible savings from natural attrition (opportunity for keeping vacant positions unfilled and for the redeployment of staff).
5)
New activities are to be implemented through staff redeployment.

6)
Reduction in the cost of documentation of conferences and meetings by:

a)
requesting at the time of registration whether paper copies are required;

b)
setting of a maximum number of copies by the Plenipotentiary Conference or by the Council;

c)
setting of a maximum of three sets per delegation;

d)
reducing the number of paper copies sent to administrations from the current five to a maximum of two or three.

7)
Consideration of savings in languages (translation, interpretation) for study group meetings and publications.

8)
Implementation of WSIS activities through staff redeployment within the existing resources.

9)
Review of the costs of study groups, working parties, task groups.

10)
Limitation of the number of study group meetings and in their duration.

11)
Limitation of the number of days of meetings for the advisory groups to three days per year maximum. Additional meetings may be held on cost recovery basis, i.e. costs are financed by the requesting Sectors.

12)
Elimination as much as possible of physical meetings of working groups of the Council.

13)
Reduction of 2 working days for WRC, 1 for RA and 1 for CPM. The scope and complexity of the agenda will have to be taken into consideration and adapted to the new durations of these events.

14)
Identification of the level of achievement of the different programmes with a view to utilizing resources for other new activities.

15)
For new programmes or those having additional financial resource implications, a “value-added impact statement” should justify how the proposed programmes differ from current and/or similar programmes in order to avoid overlap and duplication.

16)
Sound consideration of the resources allocated to regional initiatives, programmes and assistance to members, to the regional presence both in the regions and at headquarters, as well as those resulting from the outcome of WTDC and the Doha Action Plan.

17)
Reduce the cost of travel on duty, by limiting the time on mission as well as the participation to meetings, and benefiting from reductions in air fares.

18)
Radio Regulations Board - reduce the number of meetings in one calendar year from 4 to 3.






Budget Division, Finance Department
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