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Foreword by the Secretary-General

1
I have the honour to present the draft four-year rolling operational plan of the General Secretariat for the 2008-2011 timeframe. The structure and presentation of the draft operational plan has been significantly enhanced to present the key elements of the plan, with an emphasis on linkages between the strategic plan and financial elements. The plan also includes information on expected results, key performance indicators (KPIs), risk factors and resources required to support activities.

Structure of the General Secretariat Operational Plan 

2
The structure and presentation of the operational plan for the General Secretariat was significantly revised in 2006 and further changes have been made in an effort to harmonize with operational plans across the Union.  The Plan provides a basis for improved evaluation and assessment in light of the adoption of results-based budgeting at the Union and the introduction of results-based management.  The process of bottom-up budgeting, integrating resources, activities and outputs supported by a results-based budget (RBB) requires that strategic and operational planning be linked with financial planning and budgeting. This linkage constitutes a major component of the move towards integrated planning processes and is a prerequisite for implementing Resolution 72. The plan will be continually enhanced and refined to provide a transparent and improved working tool for both ITU Member States and the General Secretariat.

3
The four-year rolling operational plan also reflects the new approach to the scheduling of Council meetings.  Since Council in the future will normally take place in the fourth quarter of the calendar year (late in the third quarter in 2007), the Operational Plan will be presented to Council near the end of the year and thus should start with the year following the Council session.  However, while the Operational Plan being presented is a rolling plan for 2008-11, since the last Ordinary Session of Council was in April 2006, detailed information is provided (retrospectively) for much of 2007.

4
The plan also reflects the restructuring that has taken place in the general secretariat, notably the establishment of a Department of Administration (combining the former Finance and Personnel Departments), the new SPM, and the elimination of the Common Services Department.

5
The complete four-year rolling operational plan of the General Secretariat for the period 2008-2011 is structured in the following manner.  Part I discusses the mission, strategic orientations, objectives and priorities.  Part II describes Intersectoral outputs (description, activities, expected results, performance indicators and resource requirements).  Finally, Part III explains the General Secretariat support for intersectoral and sectoral outputs. The complete text of the plan can be found at http://www.itu.int/md/S06-CL-INF-0004/en .



Dr. Hamadoun I. TOURÉ


   Secretary-General

PART I:
Mission, strategic orientations, objectives and priorities of the General Secretariat

General Secretariat mission and strategic orientations

6
The mission of the General Secretariat is to provide high-quality and efficient services to the membership of the Union, as identified in the Constitution and Convention and the Strategic Plan.  The General Secretariat manages the administrative and financial aspects of the Union’s activities, including the provision of conference services, planning and organization of major meetings, information services, strategic planning, and corporate functions (communications, legal advice, finance, personnel, common services, internal audit, etc.) It also carries out other duties and responsibilities as identified in resolutions and decisions of the Plenipotentiary Conference, Council, Conferences and Assemblies.

7
The general secretariat will play an essential role, both in its direct activities and in support of the Sectors, to meet the strategic orientations and goals identified in the Strategic Plan of the Union for 2008-11. In particular, it will be involved in Goal 1 (maintaining and extending international cooperation), Goal 3 (widening the Union’s membership, Goal 5 (continuing to improve the efficiency and effectiveness of ITU's structures and services), and Goal 6 (disseminating information and know-how).   The General secretariat will also provide strategic orientations for Goals 2 (digital Divide) and Goal 4 (cyber security).

8
To meet the demands of the membership, the general secretariat is constantly striving to improve its services and to organize its operations in the most efficient and cost-effective manner. The restructuring of the general secretariat, as reflected in the Operational Plan, is designed to meet those objectives by streamlining the structure. Increasing use is being made of management tools (e.g. RRB and TTS) that facilitate the monitoring of outputs, measurement of costs, and the evaluation of results, which in turn will help to make better use of resources and achieve savings.

General Secretariat objectives and outputs

9
The mission of the ITU General Secretariat, in accordance with Article 11 of the Constitution and Article 5 of the Convention, is to provide accurate, timely and efficient services to the membership of the Union and to serve and coordinate the activities of the Sectors of the Union in undertaking intersectoral activities, as well as to support the activities of the Sectors.

Under the Strategic Plan 2008-11, the General Secretariat has five main intersectoral objectives and outputs (listed in no particular order): 

“Objective 1: To provide the membership, the Plenipotentiary Conference and the Council, Sector conferences and assemblies, study groups/working parties, with the necessary modern IT‑infrastructure and other services for their work as well as with accurate, timely, coherent and transparent information on the ITU budget, programmes and activities and their financial implications, including the thorough application of the principles of cost recovery and the identification of new sources of funding, and with interpretation and translation services, documentation and publications, as required.

Objective 2: To progressively improve the efficiency of the operation and management of the Union, by proposing to the Council a sound and balanced budget, by ensuring financial accountability, including the implementation of a results-based approach with appropriate feedback mechanisms, effective and efficient management of conferences and meetings, cost-effective provision of information services, enhanced security, infrastructure and facilities, effective management of human resources and, where appropriate, outsourcing. 

Objective 3: To facilitate the internal coordination of activities among the three Sectors in their external relations and corporate communications and where work programmes are overlapping or are related, so as to assist the membership in ensuring that it benefits from the full complement of expertise available within the Union.

Objective 4: To further enhance international cooperation and, where agreed by membership, to develop innovative mechanisms for such cooperation, and to act as the depository of international treaties and agreements, consistent with the purposes of ITU. 

Objective 5: To improve the exchange of information among the membership and to promote the activities of the Union in order to increase membership, encourage the use of ITU products and services, and raise the overall visibility of the Union within the ICT industry and the international community as whole. “
Linking General Secretariat objectives and sectoral and intersectoral outputs

10
The process of bottom-up budgeting, integrating resources, activities and outputs supported by a results-based (RBB) budget requires that the General Secretariat’s strategic and operational planning be linked with financial planning and budgeting. The linkage between aggregated intersectoral and sectoral outputs and organizational objectives provides transparency with respect to the level of contribution of outputs to the different goals of ITU and ultimately to the overall cost of each output. It is for this reason that the draft four-year rolling operational plan for the General Secretariat presents the key elements of the plan, including linkages between strategic orientations and objectives, related outputs, and KPIs.   The information is presented for each Department, Unit and for TELECOM, as well as for such key intersectoral activities as PP, Council, and WSIS.  Key activities/results are described in detail in the Plan.

PART II 

INTERSECTORAL OUTPUTS
OUTPUT DESCRIPTION, RELATED ACTIVITIES, RESOURCE REQUIREMENTS, EXPECTED RESULTS AND PERFORMANCE INDICATORS 
II.1
PLENIPOTENTIARY CONFERENCE
II.1.1 Description of output

The Plenipotentiary Conference, the supreme policy-making body of the ITU, is convened every four years (Art. 8 of the Constitution refers). The Conference sets the Union's general policies and, inter alia, considers reports of the Council on activities of the Union, establishes four-year strategic and financial plans and elects the senior management of the Union, the members of Council and the members of the Radio Regulations Board. Details of discussions and outcome of the Plenipotentiary Conference (Antalya, 2006) can be found in the records and Final Acts of the conference posted on the ITU website at: http://www.itu.int/plenipotentiary/2006/index.html. 

II.1.2 Link to intersectoral strategic objectives

The Plenipotentiary Conference contributes to four of the five intersectoral strategic objectives, namely:

· Objective 1 – Information to membership on activities and financial status
Objective 2 – Effective management of the Union

· Objective 3 – Intersectoral coordination of activities

· Objective 4 – International cooperation and agreements

The next PP will likely be held in 2010. In the interim, the Council will act as governing body to facilitate the follow-up and implementation of decisions made by PP-06. To carry PP work forward, ITU is faced with major challenges in key areas including actions and support for WSIS action lines, responses to strategic, financial and operational needs, improvements in human resources management at ITU, and many more. Eight Council Working Groups have been set up to deal with these matters and at least eleven reports and studies will be undertaken throughout the 2007-2010 period. Details of expected results and related key performance indicators can be found in part II.1.5 (PP) and part II.2.5 (Council) of this operational plan.

II.I.3 Activities related to the Plenipotentiary Conference
Details of the general and specific activities to support this output are provided in Annex to this operational plan.

II.1.4 Resources to support activities related to the Plenipotentiary Conference
Provision is made for preparatory work (documentation) in the 2008-2009 biennial budget and for a three-week Plenipotentiary Conference in the draft financial plan 2008-2011. The figures below provide the projected breakdown of resources by Bureaux/Dept required to support activities carried out within the framework of the Plenipotentiary Conference.
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Plenipotentiary Conference
	Work months

	
	2007
	2008
	2009-2011

	SGO
	4.7
	0.0
	18.2

	CEC
	16.9
	0.0
	63.1

	SPU
	5.1
	2.1
	18.4

	C&P
	12.9
	13.1
	101.9

	CS
	0.0
	1.4
	17.2

	PER
	0.0
	0.3
	0.9

	FIN
	0.3
	0.0
	40.6

	IS
	0.0
	0.0
	8.6


II.1.4a) Conferences & meetings support

Details of additional resources required to support activities of the Plenipotentiary Conference, i.e. interpretation, additional staff, and other direct costs, will be included in the draft biennial budgets for 2008-2009 and 2010-2011.

II.I.4b) Documentation/Service level agreements
	ITU Plenipotentiary Conference

	 Pages
	2007
	2008
	2009-11

	Translation 
	0
	0
	             5,520 

	Typing  
	0
	0
	             5,520 

	Reprography 
	0
	0
	     5,320,000 


II.I.5 Expected results and key performance indicators (KPIs)
The table below provides a statement of expected results and key performance indicators (KPIs) for the 2007 and 2008-2011 timeframe for the Plenipotentiary Conference; it also provides a statement of major achievements for the period 2006-2007.

	PLENIPOTENTIARY CONFERENCE

	2006-2007 implementation (at 31.05.2007)


	Expected results
	KPIs and major achievements

	1. Adopt general policies for fulfilling the purposes of the Union prescribed in Article 1 of the ITU Constitution (cf. CS/Art.11, CV/Art.5.6, and GR), including strategic and financial plans.
	The Final Acts adopted in Antalya in 2006 provide a revised strategic plan for the period 2008-2011 (Res 71(Rev.)), and guidelines for the establishment of a financial plan (Dec. 5). PP-06 also set priorities through the adoption of a total of 62 new/revised resolutions and decisions, 48 of which relate to policy issues.

	2. Report on the activities of the Union (cf. CS50) and on the policy and strategic planning of the Union (cf. CV/Art. 5 and GR)
	Quality and timely reports were published by Council on the activities of the Union for 2003-2006, and on the establishment of the strategic plan

	3a. Establish contributory unit for period 2008-2011; approve accounts of the Union (cf. FinRegs and GR)

3b. Adopt general directives dealing with the staffing of the Union
(cf. Staff Regs & Rules, GR)
	PP-06 set the upper limit for the contributory unit on which to base biennial budgets, i.e. at 318,000 CHF for 2008-2009 and 330,000 CHF for 2010‑2011 (Dec 5 (PP-06) refers); 

Quality and timely financial and HR reports allowed effective and efficient decision-making and adoption of 14 new/revised resolutions/decisions related to administration and management issues of the Union.

	4. Elect Member States to serve on the Council, SG, DSG and Directors of the Bureaux of the Sectors, and members of the Radio Regulations Board (cf. election procedures and GR)
	Stable election procedures and timely preparation provided grounds for smooth and efficient elections. 

	5. Adopt amendments to the ITU Constitution and the Convention,  
and to the General Rules of conferences, assemblies and meetings of the Union (cf. CS/Art.55 and GR)
	Timely preparations of materials allowed PP-06 to focus on specific issues requiring amendment in the CS/CV and the GRs and enhance PP-06 time management

	6. Plan, prepare, roll-out and evaluate PP
	Implementation of cost-effective business processes resulted in budget  savings of 23%; despite late contributions (=80%), documents, reports and Final Acts for PP-06 were processed and distributed on time due to innovative document publication processes;  positive feedback was received from MS. This was the first PP of only 3 weeks.

	2007(continued), 2008-2011 

	Expected Results
	KPIs
	Risk factor

	Implementation of items 1-6 above for PP-10.

7.  The Plenipotentiary Conference will expect the Council to provide effective and timely follow-up and support to implement the decisions of PP-06, inter alia, monitoring the implementation of the strategic and operational plans and biennial budgets, continued study of ITRs, Financial Regulations and Rules, HRM, use of languages, terminology and definitions in use of ICTs; preparation and planning for World Telecommunication Policy Forum (WTPF-09). For PP, the Council will also review annual expenditure, focus on ways to improve the efficiency of ITU management and ways to strengthen the project execution function in ITU.

Progress reports on PP-related work can be found at the Council website at:

http://www.itu.int/council/ 
	Customer:
- Acceptance of actions proposed by ITU/PP

- Trend in ITU membership and retention rate

- Trend in participation at PP (MS Obs, SMs, Orgs)

- Trend of proposals/contributions

- % of MS satisfied with meeting preparation and follow-up
Financial: 
- Expenditure versus budget (PP10)

- documentation: forecasts versus received
Staff:
- level of staff competency

- level of staff satisfaction

- retention rate of key staff members
Process:
- % of input documents received from MS on  time

- % of input/output documents processed by Secretariat on time

- % of publications produced by Secretariat on time

- % of publications forecasted versus actually published
	- National economies
and priorities

- Late contributions

- Competition for HR

- Inappropriate forecasts




II.2
COUNCIL & WORKING GROUPS
II.2.1 Description of output
In accordance with provision No. 68 of the Constitution, the Council, in the interval between plenipotentiary conferences, acts as governing body on behalf of the latter. It facilitates the implementation of the provisions of the Constitution, the Convention, the Administrative Regulations, the decisions of the Plenipotentiary Conference and, where appropriate, the decisions of other conferences and meetings of the Union. It considers broad telecommunication policy issues and ensures that the Union’s policies and strategy fully respond to changes in the telecommunication environment. The Council is composed of 25% of the total number of Member States, i.e. 46 Member States, elected by the Plenipotentiary Conference in accordance with provision No. 61 of the Constitution. The Council holds an ordinary session once a year at Union headquarters in Geneva and provision is made in the current 2006-2007 biennial budget for a nine-day session to be held from 4-14 September 2007. Provision is also made in the draft 2008-2009 biennial budget for an eight-day session in 2008 and a nine-day session in 2009.

Major challenges lying ahead for Council and its Working Groups include the implementation of a further 59 resolutions and 3 decisions adopted at PP-06 in Antalya. Success will be measured in terms of the effectiveness and efficiency of follow-up actions. Several Council groups have been established to carry work forward on key issues, i.e:

· WSIS, including participation of stakeholders in the activities of the Union (Res 140 (PP-06), Res 141 (PP-06))
· Financial Regulations and Rules and priorities in ITU (R 1210, Res 107 (PP-02), Res 110 (PP02))
· Management and budget (Res 155 (PP-06))

· Human resources management (R 1253(Rev))

· Use of languages (Res 154 (PP-06))

· Terminology used in CS/CV (Res 142 (PP-06)

· Security Definitions in the use of ICTs (149 (PP-06))

Studies will also be carried out in the following areas: 1) 
Financial issues (Res 110 (PP02), Res 158 (PP06)); 2) ITRs (Res 146 (PP06)); 3) Number of Council Member States (Res 134 (PP06)); 4) Model host country agreements for ITU conferences (Res 144 (PP06)); 5) Observers at ITU conferences and meetings (Res 145 (PP06)); 6) Tasks of the Deputy Secretary-General (Res 108 (PP02), Res148 (PP06)); 7) Efficiency of ITU management (Res 147 (PP06)); 8) Measures and principles for interpretation and translation (Res 154 (PP06)); 9) Scheduling of conferences (Res 156 (PP06)); 10) Project execution function in ITU (Res 157 (PP06)). 

Reports on work progress on all issues can be found at the Council website at: http://www.itu.int/council/groups/indexgroups.html
II.2.2 Link to intersectoral strategic objectives
The Council and Working Groups contribute to three of the five intersectoral strategic objectives, namely:


Objective 1: Information to membership on activities and financial status


Objective 2: Effective management of the Union

Objective 3: Intersectoral coordination of activities
II.2.3 Activities related to Council and Council Working Groups

Details of the general and specific activities to support this output are provided in Annex X to this plan.

II.2.4 Resources to support the Council and Council Working Groups

a) The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
[image: image3.emf]Contributions to Council

0%

10%

20%

30%

40%

SGO

CEC

SPU

C&P

CS

PERFIN

IS

ITU-RITU-TITU-D


b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Council & Working Groups
	Work months

	
	2007
	2008
	2009-2011

	SGO
	12.6
	19.7
	59.1

	CEC
	26.2
	27.4
	70.6

	SPU
	12.6
	12.9
	36.3

	C&P
	46.4
	75.3
	188.6

	CS
	16.8
	21.5
	57.5

	PER
	0.0
	1.1
	3.4

	FIN
	24.7
	30.1
	84.6

	IS
	9.0
	10.0
	27.4


II.2.4a) Conferences & meetings support

Details of additional resources required to support activities of the Council and Council Working Groups, e.g. Councillors’ travel expenses, interpretation, additional staff, and other direct costs, are included in the draft biennial budgets for 2008-2009 and 2010-2011.

II.2.4b) Documentation/Service Level Agreements
	Council & Working Groups

	 Pages
	2007
	2008
	2009-11

	Translation 
	        3,760 
	             3,552 
	             9,568 

	Typing  
	        4,512 
	             4,262 
	          11,482 

	Reprography 
	   828,000 
	     1,420,000 
	     3,076,000 


II.2.5 Expected results and key performance indicators (KPIs)
The table below provides a statement of expected results and key performance indicators (KPIs) for the 2007 and 2008‑2011 timeframe for the Council and Council Working Groups; it also provides a statement of major achievements for the period 2006-2007.

	COUNCIL AND WORKING GROUPS

	2006-2007 implementation (at 31.05.2007)


	Expected Results
	KPIs and major achievements

	1. Coordinate work and effective financial control over the General Secretariat and the three Sectors; supervise overall management and administration of the Union between plenipotentiary conferences (ref. CS/Art.10, CV/Art.4, CV102, Council RoP, GRs)
	- Effective preparation and timely transmission of reports to MS on general policy, strategy and planning, financial and HR issues, and reports on activities and events of the Union 

	2. Report on implementation of strategic plan; timetable for development of future strategic plan (cf. CS74A, CV62B, Council RoP and GR)
	- Quality and timely preparation and publication of draft new strategic plan for the Union (2008-2011) approved at PP-06. 

	3a) Revise the financial Regulations; draft the financial plan for 2008-2011 and prepare corresponding biennial budgets; audit the accounts; implement decisions taken by conferences with financial implications and report on other finance-related issues (cf. FinRegs, Council RoP and GR)

3b) Monitor and review Staff Regulations and Rules and staff-related issues
(cf. UN common system, Staff Regulations & Rules, Council RoP,  GR)
	- Timely transmission of information to MS to develop the 2008-2011 financial plan, financial operating and budget implementation reports, draft biennial budgets for 2008-2009 [and 2010-2011] and auditors reports. 

- Timely preparation and publication of staff and staff-related reports



	4. Draw up GS operational plan (cf. CV87A, Council RoP and GR)
	- Timely preparation of GS operational plan and transmission to MS for approval at Council.
- Harmonization of  GS 4-year operational plan with Sectoral plans

	5. Implement major organizational changes within the General Secretariat and the Bureaux of the Sectors of the Union
	- Effective and efficient measures to reorganize the Sectors and General Secretariat are currently underway

- Improved implementation of RBB and time tracking systems 

	6. Arrange for the convening of conferences and assemblies of the Union; provide directives to the General Secretariat and the Sectors of the Union with regard to technical and other assistance in the preparation and organization of conferences and assemblies
	- Effective and timely planning and preparation for WTDC-06, C-06, PP-06
- Timely reflection and planning to establish the schedule of future ITU events for 2007-2011 (PP-06/22 refers).


	7. Resolve questions not covered by the Constitution, the Convention and the Administrative Regulations;  Coordinate and/or conclude agreements with international organizations, including the United Nations  (cf. CS/Art.8, Art.50, CV269A, B & C)
	Actions and monitoring were undertaken in a timely manner.

	8. Plan, prepare, roll-out and evaluate Council sessions
	- Adherence to budget C06

- Implementation of cost-effective business processes resulting in enhanced services to Council

- Effective and efficient preparation and roll-out of sessions

- Positive feedback from MS regarding secretariat support services

	2007 (continued), 2008-2011

	Expected Results
	KPIs
	Risk factor

	Continued implementation of items 1-8 above.

10. Follow-up and implementation of  62 revised/new resolutions and decisions adopted at PP-06 in Antalya; effective follow-up actions and support for WSIS action lines, monitoring the implementation of the strategic and operational plans and biennial budgets, continued study  ITRs, Financial Regulations and Rules, HRM, use of languages, terminology and definitions in use of ICTs; preparation and planning for World Telecommunication Policy Forum (WTPF-09). The Council will also report annually on expenditure, focus on ways to improve the efficiency of ITU management, and ways to strengthen the project execution function in ITU. 
	In addition to KPIs listed above:

Customer:
- Trend in ITU membership and retention rate

- Trend in participation at Council (MS Obs, SMs, Orgs)

- % of MS satisfied with meeting preparation and follow-up
Financial: 
- Expenditure versus budget (C07-C10)

- documentation: forecasts versus received
Staff:
- level of staff competency

- level of staff satisfaction

- retention rate of key staff members
Process:
- % of input documents received from MS on  time

- % of input/output documents processed by Secretariat on time

- % of publications produced by Secretariat on time

- % of publications forecasted versus actually published
	- National economies
and priorities

- Late contributions

- Competition for HR

- Inappropriate forecasts




II.3 – WORLD SUMMIT ON THE INFORMATION SOCIETY
II.3.1 Description of output
During the period 2007-11, the main WSIS activity will be implementation and follow-up of the Summit outputs, namely:

· Implementation of the Geneva and Tunis outcomes

· Moderation/Facilitation of action lines by ITU (C2 and C5)

· Participation in other action lines as co-moderator/facilitator (e.g., C1, C3, C4, C6, C7, C11)

· Coordination of multi-stakeholder implementation, (e.g., through action line facilitators meeting)

· Chair/Vice-Chair of UNGIS

· Participation in CSTD and ECOSOC on WSIS related matters

· Maintenance of the WSIS stocktaking database and ICT success stories portal
· Research and publication of World Information Society Report (with UNCTAD)
· Organization of World Telecom and Information Society Day (May 17) and related events
II.3.2 Link to strategic objectives
Linked to ITU goals in the 2008-2011 strategic plan, including: 

Goal 2: Bridging the digital divide

Goal 6: Disseminating information and know how

Goal 7: Development of an enabling environment 
II.3.3 Activities related to WSIS
The complete list of activities to support sectoral and intersectoral outputs is provided in the Annex to this plan. Other activities include:

· Coordinate ITU Activities as facilitator of WSIS Action Lines C2 and C5, and their subgroups

· Co-facilitate selected other WSIS Action Lines, including C1, C3, C4, C6, C7 and C11.

· Maintain WSIS stocktaking database and ICT success stories portal (activity transferred from SPU to BDT in March/April 2007)

· Prepare inputs to UN SG’s report to CSTD and UN Secretary-General’s report to ECOSOC and ITU participation in those meetings

· Maintain and further develop WSIS implementation website, especially on implementation of C2 and C5, including cybersecurity gateway 
· Publication of World Information Society Report and other WSIS-related materials

· Coordinate with other UN agencies and programs (UNESCO, UNDP, UNCTAD etc) and other initiatives (e.g., GAID, WEF)

II.3.4 Resources to support activities related to WSIS

WSIS is an output which is primarily funded through internal redeployment and extra-budgetary resources.
a) The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	WSIS
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	0.0
	8.7
	25.1

	SPU
	0.4
	2.1
	8.1

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	0.0
	0.0

	PER
	0.0
	0.0
	0.0

	FIN
	0.0
	1.6
	4.9

	IS
	0.0
	0.0
	0.0


II.3.5
Expected results and key performance indicators (KPIs) for the World Summit on the Information Society
	World Summit on the Information Society
2006-2007 implementation (at 28.04.2007)

	Expected Results
	KPIs and major achievements

	2.1
Involvement of all stakeholders in implementation of the Geneva and Tunis outcomes

(Focal Point: WSIS Task Force)

2.2 Successful implementation of the Geneva and Tunis outcomes 
(Focal Point: WSIS Task Force )

	- Leadership role in facilitation of multistakeholder implementation (action lines)

- Implementation of the action lines (infrastructure, cybersecurity, etc)) and follow-up and evaluation.

- Leadership position in global ICT coordination, especially for cybersecurity 

- Achievement of WSIS goals, especially relating to connectivity

	2.3
Chairing UNGIS and participate in second meeting
(Focal Point:  CEC)
2.4
Facilitate coordination process for Action Line moderators and organize meetings
(Focal Point: CEC) 
2.5
Continue ITU role as facilitator of Action Lines C2 and C5
(Focal Point: BDT (C2) and SPU (C5)) 
2.6 Expand stocktaking database, ICT success stories portal and improve interactivity
(Focal Point: Transferred from SPU to BDT)
2.7 
Facilitate coherent annual reporting to show progress made in WSIS implementation
(Focal Point: CEC, in cooperation with CSTD)
2.8
Research and publish World Information Society Report
(Focal Point: SPU)

2.9
Participate in wider policy dialogue on WSIS issues
(Focal Point: WSIS Task Force)

	- Effective role in UNGIS. Mobilization of resources for post-Tunis implementation.

- Increasing ITU visibility in field of ICTs and in WSIS implementation (promotion)
- Demonstrate successful achievements in implementing WSIS Action Plan in areas for which ITU is responsible

- Successful coordination of multistakeholder activities under WSIS outputs

- Promote efficient role of UN system in WSIS follow-up 

- Wide scale distribution of reports and databases (measured by sales and downloads)



	World Summit on the Information Society
2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	As above, and also preliminary preparations for WSIS overall review in 2015
	As above
	Declining interest following conclusion of WSIS.

Leadership role of ITU challenged by other organisations, including within UN system.

Hard to quantify costs for coordinated events involving multiple agencies


II.4 – ITU TELECOM
II.4.1 Description of output 
Resolution 11 (Antalya, 2006) states that  “that the Union should, in collaboration with its Member States and its Sector Members, continue to organize world and regional telecommunication/ICT exhibitions and forums on a regular basis, taking due account of the need to ensure the financial success of such exhibitions” and that “once all the expenditures have been recovered, a significant part of any surplus income over expenditure derived from ITU Telecom activities should be used as extra budgetary income for the Telecommunication Development Bureau (BDT), for specific telecommunication development projects, primarily in the least developed countries”.

In essence, ITU Telecom events seek to provide a “networking platform” for the global ICT community. Under this “platform” the top names from both government and industry – drawn either from across the globe or from a particular region – can come together, meet, network, view the latest technologies on the Exhibition floor and take part in topical debate in the Forum. The events also feature a wide range of other activities, which focus on all areas of the telecommunications industry from the Youth Forum or TDS (Telecommunication Development Symposium), to high-level networking functions, dinners and more.

ITU Telecom events are commercial in nature, and represent a fundamental business platform for the ITU, providing a privileged link between the private and public sectors.

II.4.2 Link to strategic objectives: 

ITU Telecom events are related to ITU Strategic Orientation Goals 1 (international cooperation), 2 (digital divide), 3 (widening membership), 6 (information dissemination), and 7 (promoting the development of an enabling environment). 

ITU Telecom events contribute to General Secretariat objectives 2, 3, 4 and 5 of the strategic plan, namely: 

Objective 2: Effective management of the Union;

Objective 3: Intersectoral coordination of activities;

Objective 4: International cooperation and agreements;
Objective 5: Information exchange and ITU promotion. 

II.4.3
Activities related to the ITU Telecom events
ITU Telecom activities can be categorized as follows: 

1. General administration, policy definition and management

2. Venue selection and negotiations with Host Country and contractors

3. Product definition, promotion, marketing and sales (including production of material)

4. Client relations (including exhibitors, visitors, and VIPs)

5. Event operations (including build-up, registration, security, freight, event logistics, dismantling, service providers management)

6. Forum (Programme definition, speaker relations and on-site conference management)

7. Media and public relations

8. Financial services

9. ICTs (applications, network design and management, databases, office services)

10. Other administrative services (travel, personnel, headquarter logistics, etc.)

Activities 1 to 6 are mainly performed by the ITU Telecom Secretariat staff, while activities 6 to 9 are mostly performed by other ITU staff and charged through cost recovery.

Expected outputs and results

The expected outputs for the years 2007 to 2011 are: ITU Telecom Africa 08, ITU Telecom Asia 08, ITU Telecom World 09 (Geneva, Switzerland), ITU Telecom Americas 10, ITU Telecom Asia 10, ITU Telecom Africa 11, and ITU Telecom Europe 11.

2007 Detailed activities:

In 2007, the following activities will be performed by the ITU Telecom Secretariat and other ITU staff on Cost Recovery:

1. General administration, policy definition and management

a. Development of new Board of Directors policy

b. Selection of Forum Committee and Exhibitors Committers members

c. Definition of new business plan (outsourcing of sales, commercial partnerships, etc.)

d. Contribution to Council 2007

2. Venue selection and negotiations with Host Country and contractors :

a. Venue selection for Africa 08 and Asia 08. Preliminary work for venue selection for Asia 2010 and Americas 2010

b. Host Country Agreements for Africa 08, Asia 08 and World 09. 

c. Daily Newspaper Contract for 2007-2009

d. Advertizing Agency Contract for 2008-2013

e. ITU Telecom TV partnership for 2007-2009

3. Product definition, promotion, marketing and sales (including production of material)

a. Product definition, promotion, marketing and sales for Africa 08, Asia 08 and World 09

b. Global campaign definition for 2008-2009

c. Development of new products : “En route to Davos”, “100CEOsin100DAYs”

4. Client relations (including exhibitors, visitors, and VIPs)

a. Event manual production and client relations for Africa 08, Asia 08 and World 09

b. Database segmentation and development for contacts and customer relations management

5. Event operations (including build-up, registration, security, freight, event logistics, dismantling, service providers management)


a.
Preparation of Africa 08 and Asia 08

6. Forum (Programme definition, speaker relations and on-site conference management)

a. Call for abstracts for Africa 08 and Asia 08


Note: Responsibility for the Forum was transferred from SPU to TELECOM in 
March 2007.

7. Media and public relations

a. Contribution to ITU’s overall communication plan

b. Promotion of ITU through Telecom campaigns

8. Financial services

a. World 06 closing of accounts 

b. Draft Africa 08, Asia 08, and World 09 budgets

c. 2008-2009 ITU Telecom Secretariat budget

9. ICTs (applications, network design and management, databases, office services)

a. Customer relations management application

b. Telecom database maintenance and enhancement

c. Integration of data among various ITU units (including Telecom)

10. Other administrative services (travel, personnel, headquarter logistics, etc.)

a. Secretariat restructuring

2008 Detailed Activities:
In 2008, the following activities will be performed by the ITU Telecom Secretariat and other ITU staff on Cost Recovery:

1. General administration, policy definition and management

a. Contribution to Council 2008

2. Venue selection and negotiations with Host Country and contractors :

a. Venue selection for Asia 10, Americas 10, Europe 11, Africa 11. Preliminary work for venue selection for Asia 12, ITU Telecom Arab States 2012, and World 13. 

b. Host Country Agreement for Africa 08, Asia 08, World 09. 

c. Advertizing Agency Contract for 2008-2013

d. Implementation of new business plan (outsourcing of sales, commercial partnerships, etc.)

3. Product definition, promotion, marketing and sales (including production of material)

a. Product definition, promotion, marketing and sales for Africa 08, Asia 08 and World 09

b. Implementation of global campaign definition for 2008-2009

c. Implementation of new products : “En route to Davos”, “100CEOsin100DAYs”

4. Client relations (including exhibitors, visitors, and VIPs)

a. Event manual production and client relations for Africa 08, Asia 08 and World 09

b. Database segmentation and development for contacts and customer relations management

5. Event operations (including build-up, registration, security, freight, event logistics, dismantling, service providers management)

a. All operations for Africa 08 and Asia 08

b. Preparation for World 09, Asia 10 and Americas 10

6. Forum (Programme definition, speaker relations and on-site conference management)

a. Design and management of Africa 08 and Asia 08 Forum programme

b. Call for abstracts for World 09

7. Media and public relations

a. Contribution to ITU’s overall communication plan

b. Promotion of ITU through Telecom campaigns

8. Financial services

a. Europe 07 closing of accounts 

b. Africa 08, Asia 08 and World 09 budgets

c. Africa 08 closing of accounts

d. Africa 2008 and Asia 2008 Forum Registration
9. ICTs (applications, network design and management, databases, office services)

a. Customer relations management application

b. Telecom database maintenance and enhancement

c. Integration of ITU wide data

2009-2011 Activities:
For the years 2009 to 2011, ITU Telecom plans to organize the following events: ITU Telecom World 09, Asia 10, Americas 10, Africa 11, and Europe 11. The Secretariat should also select the venues and start activities for the following events: Asia 12, Arab States 12, World 13, Asia 14, Americas 14, Africa 15 and Europe 15.
II.4.4
Resources to support activities related to ITU Telecom
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	A-ITU TELECOM Events
	2007
	2008
	2009-2011

	SGO
	7.4
	6.1
	12.5

	CEC
	26.5
	6.8
	20.2

	SPU
	7.0
	3.3
	5.2

	C&P
	0.0
	2.9
	8.6

	CS
	10.5
	10.0
	27.8

	PER
	7.8
	2.9
	8.7

	FIN
	40.2
	33.3
	99.1

	IS
	43.2
	44.9
	124.5


Further information on activities and resources can be found in Part III.4 (TELECOM Secretariat) of this plan.
II.4.4a) Documentation/Service Level Agreements
	ITU TELECOM Events

	 Pages
	2007
	2008
	2009-11

	Translation 
	118
	94
	283

	Typing  
	280
	224
	672

	Reprography 
	173,000
	173,000
	519,000


II.4.5
Expected results and key performance indicators (KPIs)

	ITU TELECOM 2006 implementation

	Expected Results
	KPIs and major achievements

	ITU TELECOM World 06 (Hong Kong, China)


	Candidates Venues: Hong Kong, Geneva, Milan, Algiers, Istanbul 

Number of Exhibitors: 695 from 37 countries and 21 Pavilions

Size of Exhibition: 41’200 m2 

Trade Visitors: 43’846 from 141 countries

VIPs: 955 from 92 countries

·  68 Ministers from 48 countries

·  540 CEOs from 44 countries

·  347 other VIPs from 32 countries

Forum: 2’866 participants from 86 countries

· 378 speakers from 68 countries

· 2’117 delegates from 86 countries

Media: 1’543 from 455 organizations and 47 countries

Total Participants: 61’958 from 141 countries
Excess of income over expenditure: > CHF 6M (tbc)


	2007-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	ITU TELECOM Africa 08
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM Asia 08
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM World 09 (Geneva, Switzerland)
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM Americas 10
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM Asia 10
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM Africa 11
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss

	ITU TELECOM Europe 11
	Candidate Venues

Exhibitors

Size of Exhibition

Trade Visitors

VIPs

Forum Participants

Accredited Media

Total Participants

Financial Result
	Poor interest of MS

Low Sales

Low Number of Participants

Financial Loss


II.5
WORLD TELECOMMUNICATION POLICY FORUM
II.5.1 Description of output
Resolution 2 (Marrakesh, 2002) states that  “the WTPF shall be convened on an ad hoc basis to respond quickly to emerging policy issues arising from the changing telecommunications environment”. 

Decision 9 (Antalya, 2006) calls for the 4th WTPF to be held in Geneva in 1Q 2009 on the topic of convergence, IP-related public policy issues, and other emerging policy issues. 
II.5.2 Link to strategic objectives
The WTPF is related to ITU Strategic Goals 1 (international cooperation), 2 (digital divide), 3 (widening membership), 4 (network interoperability and security), 6 (information dissemination), and 7 (promoting the development of an enabling environment). 

The WTPF is linked to General Secretariat objectives 3, 4 and 5 in the 2008-2011 strategic plan, namely: 

Objective 3: Intersectoral coordination of activities 
Objective 4: International cooperation and agreements

Objective 5: Information exchange and ITU Promotion 

II.5.3
Activities related to the World Telecommunication Policy Forum
In the 2006-07 budget, this is an unfunded mandated activity. 

II.5.4
Resources to support activities related to the World Telecommunication Policy Forum
In the 2006-07 budget, this is an unfunded mandated activity. In PP-06 Decision 5, a provision of CHF 1.49m is made in the 2008-2011 Financial Plan for additional expenses incurred by PP-06 Resolutions and Decisions, including Decision 9 on the holding of the 4th WTPF.
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	WTPF
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	3.2

	CEC
	0.0
	0.0
	0.0

	SPU
	0.0
	10.2
	8.6

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	3.4
	3.4

	PER
	0.0
	0.0
	0.0

	FIN
	0.0
	0.0
	0.7

	IS
	0.0
	0.0
	0.0


II.5.4a) Documentation/Service Level Agreements


	WTPF

	 Pages
	2007
	2008
	2009-11

	Translation 
	0
	470
	             1'890 

	Typing  
	0
	470
	             1'890 

	Reprography
 
	0
	        108'000 
	        300'000 


II.5.5
Expected results and key performance indicators (KPIs) for the World Telecommunication Policy Forum
	World Telecommunication Policy Forum

2006-2007 implementation (at 11.04.2007)

	Expected Results
	KPIs and major achievements

	In the 2006-07 budget, this is an unfunded mandated activity (UMAC)


	n/a

	2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	1.1  Decision 9 foresees the holding of a 4th WTPF on Convergence and emerging policy issues in 1Q 2009 (proposed dates, 25-27 May 2009). (Focal Points: SPU, in consultation with Sectors) 

1.2  An Information Day will be held on the day before WTPF (24 May 2009).

(Focal Point: SPU) 

1.3 In preparation, a series of meetings of an informal expert group will be organised to prepare the Secretary –General’s report. 

(Focal Point: SPU) 

1.4 A Secretary-General’s report will constitute the sole working document of the meeting.

(Focal Point: SPU, in consultation with Sectors and informal expert group) 
	Development of SG’s report, on schedule, representing broad range of membership views.

Successful negotiation of Opinions, representing consensus of membership views.

Wide scale participation in theWTPF, including voluntary contributions to cover LDC fellowships.
	Insufficient or late contributions to Secretary General’s report 

Difficulty in reaching consensus on text




II.6
WORLD CONFERENCE ON INTERNATIONAL 
TELECOMMUNICATIONS
II.6.1 Description of output
Res. 146 (PP-06) resolves “that a world conference on international telecommunications (WCIT) be convened at the seat of ITU in 2012, on the basis of recommendations arising from this process of review”.  The cited process of review consists of two separate activities:

· ITU-T should undertake a review of the existing ITRs [International Telecommunication Regulations], engaging with the other Sectors as may be required, with ITU-T as the focal point; and

· The fourth WTPF (World Telecommunication Policy Forum, (see Decision 9 (Antalya, 2006)) should consider emerging telecommunication policy and regulatory issues, with respect to international telecommunication networks and services, for the purpose of understanding them ad possibility developing opinions as appropriate.
Res. 146 further instructs the Secretary General, following the above studies

· To undertake the necessary preparatory arrangement for WCIT, in accordance with the applicable rules and procedures of ITU.

II.6.2 Link to strategic objectives: 

Linked to General Secretariat objectives 3 and 4 in the 2008-2011 strategic plan, namely:

Objective 3: Intersectoral coordination of activities

Objective 4: International cooperation and agreements

II.6.3
Activities related to the WCIT
In the 2006-2007 budget, this is an unfunded activity.  However, it is not expected that any activity would take place in that period, apart from the ITU-T review and the WTPF activities, which are discussed separately in this document.  It is expected that Council, in its 2009 session, would examine the reports of the ITU-T review and the WTPF and prepare a draft agenda for WCIT.  It is expected that regional preparatory meetings for WCIT would be organized starting in 2010 and continuing in 2011.
II.6.4
Resources to support activities related to the WCIT
In the 2006-2007 budget, this is an unfunded mandated activity.  However, it is not expected that any activity would take place in that period.  In PP-06 Decision 5, a provision of CHF 1.49m is made in the 2008-2011 Financial Plan for additional expenses incurred by PP-06 Resolutions and Decisions, including Resolution 146.

II.6.5
Expected results and key performance indicators (KPIs) for the WCIT
	WCIT
2006-2007 implementation (at 11.04.2007)

	Expected Results
	KPIs and major achievements

	No activities expected in 2006-2007, except for the ITU-T review and the WTPF activities, discussed separately


	n/a


	2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	Resolution 146 foresees the convening of the WCIT in 2012.

Council would have to agree the agenda and issue the convocation at least one year in advance (Res 146; 49 CV; 35. 12, 5 GR; 2 CV). 

There may be regional preparatory meetings for the WCIT.  These might start in 2010 and continue in 2011.

Budget for such preparatory meetings would have to be made available.
	Development of preparatory process by 2010, reflecting consensus on how to proceed, on the basis of the two review processes.

Adequate budget allocated for preparatory process.

Wide scale participation in the preparatory meetings.
	Unsatisfactory outcome of the two review processes. 

Difficulty in reaching consensus regarding the structure or budget of the preparatory process for the WCIT.




II.7
BUDGET, CORPORATE GOVERNANCE AND COMMUNICATIONS
II.7.1
SOCIAL RESPONSIBILITY
II.7.1.1a) Description of output, policy

After-service health insurance scheme

Health insurance scheme after separation from service: Staff members (and their spouses, dependent children and survivors) separating from service at age 55 or over are entitled to health insurance after such separation, provided they have worked at least ten years at the United Nations or in a specialized agency and were insured by the ILO/ITU Staff Health Insurance Fund during the five years immediately proceeding their separation from service.  The same benefits also apply to staff members in receipt of a disability benefit from the United Nations Joint Staff Pension Fund and to the members of the ITU closed pension funds, the SS&B Funds.  This scheme is funded by the combined contributions of ITU (two thirds) and the insured persons (one third) and currently covers 645 retirees. 

Cost-of-living allowance paid to Retired staff of the SS&B Funds

The cost-of-living allowance is paid from the Union's budget to members of the ITU Staff Superannuation and Benevolent Funds (SS&B). This allowance covers the difference between the benefit due from the SS&B Funds and that guaranteed benefit adjusted for cost of living. These are the set of funds that guarantee the pensions of staff who were in service prior to 1 January 1960, the date on which ITU became affiliated to the United Nations Joint Staff Pension Fund. They originally comprised several individual funds and accounts. At present remains the Provident Fund covering one widow of retired staff members who were subject to the regime in force prior to 1 January 1949; the Reserve and Complement Fund, which pays out a number of retirement pensions and survivors' pensions; and the Assistance Fund, which serves to assist staff members and pensioners in difficult financial situations.  
II.7.1.1b) Trends and Strategy

After-service health insurance scheme

This aging population is growing at a higher rate than that of the active population and has impacted the financial situation of the Fund.  One of the solutions envisaged to achieve financial equilibrium, is a restructure of the contribution system from that of a flat percentage rate of remuneration to a differentiated percentage rate based on family composition.  The change is foreseen for the 2008-2009 biennium. 
Cost-of-living allowance 

Given that the funds are all closed, allowing no further admissions, the amounts paid out as allowances have decreased over the years. The number of members has gradually diminished to 89 today and this is reflected in the estimated expenditure for 2008 and 2009.

II.7.1.2 Link to intersectoral strategic objectives

The main objective is to ensure that ITU meets its social obligation towards former staff members who have acquired certain rights.

II.7.1.3 Success Factors

Success factors include:

· Timeliness and accuracy of payment of benefits

· Client satisfaction

II.7.1.4 Resources to support activities related to Social Responsibility
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Social responsibility
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	0.0
	0.0
	0.0

	SPU
	0.0
	0.0
	0.0

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	0.0
	0.0

	PER
	26.5
	15.6
	46.7

	FIN
	0.0
	0.0
	0.0

	IS
	0.0
	0.0
	0.0


II.7.1.5 Expected results and key performance indicators (KPIs)
The table below provides a statement of expected results and key performance indicators (KPIs) for the 2008‑2011 timeframe for Social Responsibility.  


	SOCIAL RESPONSIBILTY

	2006-2007 implementation (at 31.05.2007)

	Expected Results
	KPIs and major achievements

	Payment of benefits
	Timeliness and accuracy of benefits paid

	Quality client service
	Client feedback 

	2007 (continued), 2008-2011

	Expected Results
	KPIs and major achievements
	Risk factor

	Payment of benefits
	Timeliness and accuracy of benefits paid
	 

	Quality client service 
	Client feedback
	


II.7.2
GS PUBLICATIONS
II.7.2.1a) Description of output, policy

The ITU is a significant technical publisher on a worldwide stage. Publishing is a responsibility of the General Secretariat of the Union. The publishing output consists of the following product formats: physical (paper), physical electronic (CD and DVD), virtual (downloadable) and bundled (subscription). Publishing is carried out in the six working languages of the Union. Pricing of Publications is based on partial cost-recovery: manuscript creation and translation costs are not subject to cost-recovery; composition, production, marketing , sales and distribution costs are recovered in the overall pricing of the products. Pricing policy is set by the ITU Publishing Policy Committee (IPPC), which application is ensured by the Sales and Marketing Division of the Common Services Department. 

II.7.2.1b) Trends and Strategy

The major product trend over recent years has been the rise of non-paper formats. These include both CD and DVD (in particular where the volume of digital data for a product is such that download access is not straightforward), and downloadable products (where instant receipt is required, or for constantly updated subscription products). It is notable that sales of paper products in Arabic, Chinese and Russian languages have been close to zero: given the costs of reproduction and storage of unsold product (even at minimum volume), this raises the question of the viability of the paper format for these products. 

The major strategic action by the Union has been to offer access to more and more of its electronically published products without charge. For Recommendations, this has been achieved by introducing the following offers:

· a limited number of downloaded Recommendations available upon registration on the ITU website (2001); 

· unlimited access to downloadable Recommendations via ITU website by one designated user per Union member (2001); 

· a reduced functionality format (PDF©) to the general public (2007, trial) 

· the full-featured format (usually Word© or Excel©) to the Union’s members without limit to number of users or to product sector (2007, trial)

The publishing of certain products without receiving a directly compensating income has been made according to Council decisions (for example, Decision 542 of Council 2006). The Union may benefit indirectly from this strategy, via retention or increase in sector member numbers or via sales of complementary products deriving from greater awareness of the brand facilitated by the freely downloadable products. 

II.7.2.2 Link to intersectoral strategic objectives

The Union’s publishing activities contribute to three of the five intersectoral strategic objectives:

· Objective 1: providing a modern infrastructure and services, providing publications 

· Objective 3: facilitating coordination among the sectors, assisting the membership to benefit from the Union’s expertise

· Objective 5: improving exchange of information, encouraging use of ITU products and services, raising visibility

II.7.2.3 Success Factors

Success factors include:

· quality and timeliness of manuscript; 

· applicability and appropriateness of manuscript to the market; 

· total volume of new manuscripts in a given period; 

· quality and attractiveness of composition and metadata (e.g. indexing); 

· availability of six published languages, and quality of translation; 

· awareness of ITU publishing brand, cataloguing; 

· quality of shopping experience: electronic bookshop, physical bookshop, event bookshops; 

· distribution performance, including of electronic and physical media. 

II.7.2.4 Overall resources to support activities related to SG Publications 
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output:
	ITU SG-Publications
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	5.2
	6.0
	15.5

	SPU
	3.2
	4.0
	12.0

	C&P
	0.0
	5.4
	15.9

	CS
	14.5
	7.8
	22.8

	PER
	0.0
	0.3
	0.9

	FIN
	11.6
	13.3
	38.5

	IS
	0.0
	0.0
	0.0


Additional information related to resources to support SG Publications can be found here.

II.7.2.4a) Documentation/Service Level Agreements
	ITU SG-Publications

	 Pages
	2007
	2008
	2009-11

	Reprography 
	1,200,000
	300,000
	2,700,000


II.7.2.5 Expected results and key performance indicators (KPIs)
The table below provides a statement of expected results and key performance indicators (KPIs) for the 2008‑2011 timeframe for Publications; it also provides a statement of major achievements for the period 2006- May 2007.
	PUBLICATIONS

	2006-2007 implementation (at 31.05.2007)

	Expected Results
	KPIs and major achievements

	1. COMPOSITION:
Desk-top-publishing (DTP) services for publications and promotional documents, graphics design, and management of electronic master versions; professional assembly, design and production of CD-ROMs, DVDs and WEB-based publications with value-added features (search engine, multimedia, etc.), maintenance of electronic publishing tools and utilities. Management of publications and posting on Website: 
–   Promote and increase visibility of ITU through
     ITU Publication 
     graphic design material for events
     CD/DVD animation

2006 In house production enable cost reduction

–   Increase working methods enhance efficiency and reduce costs
	KPIs: 

- Monthly and annual statistics – ITU customer satisfaction
- Number of publication notices, realized pages (A4), Number of CD-ROM
- Number of postage, DMS/WEB,
- Number of: Promotional material for all ITU Bureaux
- Number of event publications (e.g. exhibition catalogues, forum programmes, advertisements, multimedia conceptions) 

Achievements: 

2006: 60 new publications notices 1356 ITU-T Rec, 794 ITU-R Rec, 3 ITU-D, 1027 other publications, 51 reprinting, 197 CD/DVD .

Integration of Arabic, Chinese and Russian languages in the publication process.
2007 – Technical development management with IS and realization of the weekly updates Publication Catalogue DMS/WEB

	2. ELECTRONIC PUBLISHING:
(a) Develop and support in producing master CD-ROM/DVD and web-based publications

(b) Create and maintain publishing tools and utilities; provide technical support 

(c) Maintain PDF Server and Publications website including web-based ordering (with Sales and IS department)

(d) Examine and utilize new technologies that will keep us up-to-date in electronic publishing


	KPIs:
- Monthly and annual statistical reporting

- Feedback from user and customer

- Target dates met through automation

- Feedback from author, user and customer

2006 - Impact on output publication

Achievements:

- Develop the tools and structure for CD/DVD publications: e.g ITU-T Recs on DVD , ITU-R Recs and Reports on CD, List of Ship Stations on CD

- Telecom and Conferences input and output CD-ROMs

- Presentations/slideshows on large screen

- Standardize format delivery of ITU publications

	3. MARKETING:
(a) Dissemination of ITU publications: Increased visibility of ITU publications via promotions and updated publications website and electronic access for related publications for on-going conferences or event (with IS department)

(b) Promotion and publications during ITU forum, conference and Telecom event©(c) Sustained/Improved sales, improved awareness through analysis of customer demand and market trend, customer information, promotional campaign


	KPIs:

- Monthly and annual sales statistics

- System performance

- Customer feedback and satisfaction

- Reseller and value-added contracts (number of income/royalties)

- Visitor feedback, number of sold publications, number of contracts

- Number of e-mails, new reseller contracts, mailings, flyers, surveys

Achievements: 

3 new distributor contracts
Publication management of all Catalogues, including weekly updates to e-catalogue in multiple languages, via customized database extraction (close collaboration with IS Dept and Composition Service)

	4. SALES:
- Maintained and increased sales, through improved products and services
- Timely delivery of appropriate quality within the planned cost
- Effective CRM and reporting system
	KPIs
- Monthly and annual statistics (orders and income)

- Customer feedback

- Time to complete, quality of monthly and annual statistics

Achievements: 

2006 Sales > 12.5 MCHF, 
January-May 2007 Sales  > 5 MCHF [this uptrend is not expected to continue in 2nd half 2007, since maritime service publications cyclical income peak will have been passed ,and since the new trial policy of free downloads of ITU-R Recommendations will continue until end September 2007]. 


	2007 (continued), 2008-2011

	Expected Results
	KPIs
	Risk factors

	Continuation of items 1-4 above. 

2007: total projected sales 11 MCHF. 

2008: price rise of 5% on all new ITU publications over 2007, depending. However, because of the possibility of extending new policy to permit free downloads of ITU-T Recommendations, yearly sales figures are projected as 11 MCHF for 2008. 

2009-2011: continued projected price rise of 5% annually, with projected sales income of 11 MCHF in each of 2009, 2010, 2011.

Proposed changes to ITU maritime publications at WRC-2007 may provide new or improved business opportunities: confirmation of the mandatory status of these publications and change of their scope and presentation as from 2008 in electronic or combined paper/electronic formats.
	In addition to KPIs listed above:

Number of downloads of free publications
	Difficulty to face the deadlines due to continuously decreasing human resources 

Impact of free download of ITU-T Recommendations. 

Policy concerning mandatory aspect of Maritime publications

Inappropriate forecasts

Competitor action


II.7.3
CORPORATE GOVERNANCE AND COMMUNICATION
II.7.3.1 Description of output and link to strategic objectives

Corporate Governance
Developing and maintaining sound relations with Members States and Sector Members; developing and maintaining sound external relations with the Host Country, private and public, regional and international organizations, the United Nations and its specialized agencies; providing the secretariat for the Plenipotentiary and other conferences and meetings of the Union; acting as the ITU's legal representative and depositary of treaties and other agreements concluded by ITU or under its auspices; managing the overall resources of the organization and coordinating its work; coordinating the implementation of the strategic plan; managing the Union's legal affairs, providing advice and legal opinions on a wide range of important documents including formal agreements and international treaties.

Corporate Communication
Providing a voice and visibility to the wide range of programmes and other activities of the organization by, inter alia, providing a full range of communication activities targeting defined, corporate priorities and clearly identified strategic audiences and events; carrying out a press and public information function serving ITU management, major conferences, programmes and projects; developing informed constituencies, heightening and strengthening ITU’s image as a dynamic, competent and effective organization to build or strengthen confidence; advocating a stronger and more comprehensive support for its work, thus facilitating broader membership; managing ITU’s brand to enhance the perceived value of the Union through a series of products including its website and serves as a one-stop knowledge shop to the outside world.

II.7.3.2  Link to strategic objectives:
Linked to General Secretariat objectives 1, 2, 3, 4, 5 in the 2008-2011 strategic plan.
Success factors
The mission and objectives of the Union are clearly communicated to and understood by our membership and by the broader public

Major meetings and conferences are organized in a cost-effective manner that facilitates quality outcomes.
ITU leadership in the ICT field is recognized.
Risk factors
Failure to attract new Sector Members and/or associates; withdrawal by existing members.
Negative media coverage if ITU fails to meet its objectives or conferences are not successful.

II.7.3.3
Activities related to Corporate Governance and Communication
The complete list of activities to support intersectoral and sectoral outputs is provided in the Annex to this plan.

II.7.3.4 Resources to support activities related to corporate governance and communication
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Corporate Governance & Communication
	Work months



	
	2007
	2008
	2009-2011

	SGO
	117.6
	108.3
	309.9

	CEC
	137.9
	138.4
	379.0

	SPU
	3.2
	4.1
	10.0

	C&P
	0.0
	6.6
	19.9

	CS
	2.1
	5.0
	14.1

	PER
	0.0
	0.7
	2.1

	FIN
	3.3
	3.4
	9.7

	IS
	0.5
	3.3
	9.5


II.7.3.5 Expected results and key performance indicators (KPIs)
The tables below provide results, key performance indicators (KPIs) and achievements for 2006-2007 and expected results and KPIs for 2008-2011 timeframe for Corporate Governance & Communication.

	CORPORATE GOVERNANCE & COMMUNICATION 


	2006-2007 (to 31 May 2007)

	Expected Results
	KPIs
	Achievements

	1. Higher ITU profile and more informed decision-makers and opinion-makers in government and industry
	Timely dissemination of information to an expanding client base
	More mentions of  ITU in major media, such as CNN and Intl. Herald Tribune

	2. Strong support for the work of the organization and increased use of ITU products and services
	Coverage. Benchmarking of how ITU is perceived in key target audiences. Sales figures on client base. Number of tracked web visitors to specific products and services
	Web home page complete revised and steady increase in number of web visits.

	3. High-quality and efficient services to the membership, including effective handling of the Union's communications and other customer services. Effective and efficient support for plenipotentiary conferences, the Council, conferences, assemblies and meetings
	Number and quality of products and services developed. Timeliness of distribution of documents, materials and contributions for meetings and conferences 


	PP06 successfully organized to accomplish all its work in only 3 weeks and under budget


	4. Support to substantive and operational units in communicating their achievements worldwide
	Based on availability of media monitoring tools and related human resource, number of stories filed in relation to the number of press releases issued/number of articles placed in newspapers and magazines
	In-house promotional efforts are better coordinated; elected officials interviewed by major media

	5. New communication channels between ITU, its various constituencies and external audiences in order to communicate ITU’s message to a broader audience
	Number and breadth of new contacts added to the database reflecting the breadth of outreach/number and effectiveness of distribution channels
	

	6. Enhanced relations with the United Nations and proactive participation to foster ITU's leadership role in ICT
	Based on the availability of appropriate external technical resource, benchmarking of how ITU is perceived in the UN system on ICT leadership


	ITU issues often on agenda of CEB and HLCP; ITU taking lead role in ICT activities of UN system

	7. Clear, accurate and transparent information to the Council as the basis for informed decisions
	Council members’ satisfaction 


	Duration of Council reduced by one day in recent sessions; documents distributed in timely manner and format revised.

	8. Effective management support
	Elected officials’ satisfaction
	Senior management bodies revamped for better efficiency; meeting summaries distributed to all member states

	9. Protocol services
	Sound advice on official/diplomatic procedures and relations. Compliance with established protocol standards (visits, events, correspondence). Maintenance of up-to-date protocol databases and website
	Protocol service has successfully dealt with increasing number of official visits and organized WISD award ceremony.

	10. Enhanced relations with members and other segments of the industry
	Based on the availability of appropriate external technical resource, members’ satisfaction with benchmark surveys. Net membership increase. Better understanding of ITU's role and increased support for the Union.
	Efforts underway to increase number of sector members and associates.  Exit interviews conducted when SM denounce participation.

	11. ITU News: Quality of content. Timely publication of print edition. Cost control. Increased advertising. Timely publication online. Timely distribution of print edition. Increased circulation
	Readership survey. Conformity of publication schedule. Benchmarking of unit cost over biennium. Percentage of costs offset by advertising. Delivery 4 days after print edition gone to press for E, 2 days for F and S. Number of days after completion of printing. Based on availability of technical expertise, marketing drives in terms of new subscribers
	

	12. Representation of the Union
	ITU positioning as a leading ICT player
	ITU elected officials participating and speaking at more ICT events worldwide.

	13. Depositary of cooperative international arrangements and instruments
	Number of arrangements for which ITU is depositary in relation to number of other depositaries chosen for ICT-related arrangements
	ITU provides smooth depositary services for its basic instruments and for new regional treaties.

	14. Legal advice on administrative decisions, conference documents and contracts and agreements
	Timeliness and relevance/soundness of legal advice
	


	CORPORATE GOVERNANCE & COMMUNICATION 


	2008-2011

	Expected Results
	KPIs

	1. High ITU profile and more informed decision-makers and opinion-makers in government and industry
	Timely dissemination of information to an expanding client base

	2. Strong support for the work of the organization and increased use of ITU products and services
	Coverage. Benchmarking of how ITU is perceived in key target audiences. Sales figures on client base. Number of tracked web visitors to specific products and services

	3. High-quality and efficient services to the membership, including effective handling of the Union's communications and other customer services. Effective and efficient support for plenipotentiary conferences, the Council, conferences, assemblies and meetings
	Number and quality of products and services developed. Timeliness of distribution of documents, materials and contributions for meetings and conferences 



	4. Support to substantive and operational units in communicating their achievements worldwide
	Based on availability of media monitoring tools and related human resource, number of stories filed in relation to the number of press releases issued/number of articles placed in newspapers and magazines

	5. New communication channels between ITU, its various constituencies and external audiences in order to communicate ITU’s message to a broader audience
	Number and breadth of new contacts added to the database reflecting the breadth of outreach/number and effectiveness of distribution channels

	6. Enhanced relations with the United Nations and proactive participation to foster ITU's leadership role in ICT
	Based on the availability of appropriate external technical resource, benchmarking of how ITU is perceived in the UN system on ICT leadership



	7. Clear, accurate and transparent information to the Council as the basis for informed decisions
	Council members’ satisfaction 



	8. Effective management support
	Elected officials’ satisfaction

	9. Protocol services
	Sound advice on official/diplomatic procedures and relations. Compliance with established protocol standards (visits, events, correspondence). Maintenance of up-to-date protocol databases and website

	10. Enhanced relations with members and other segments of the industry
	Based on the availability of appropriate external technical resource, members’ satisfaction with benchmark surveys. Net membership increase. Better understanding of ITU's role and increased support for the Union.

	11. ITU News: Quality of content. Timely publication of print edition. Cost control. Increased advertising. Timely publication online. Timely distribution of print edition. Increased circulation
	Readership survey. Conformity of publication schedule. Benchmarking of unit cost over biennium. Percentage of costs offset by advertising. Delivery 4 days after print edition gone to press for E, 2 days for F and S. Number of days after completion of printing. Based on availability of technical expertise, marketing drives in terms of new subscribers

	12. Representation of the Union
	ITU positioning as a leading ICT player

	13. Depositary of cooperative international arrangements and instruments
	Number of arrangements for which ITU is depositary in relation to number of other depositaries chosen for ICT-related arrangements

	14. Legal advice on administrative decisions, conference documents and contracts and agreements
	Timeliness and relevance/soundness of legal advice


II.7.4
ICT PROJECTS
II.7.4.1
Description of output 

Funding via the ICT Capital Fund which will serve the purpose of financing the procurement and development of major IT systems, covering both new systems and the replacement and upgrading of existing systems
II.7.4.2 Link to strategic objectives 

Goal 5 and Intersectoral Objectives 1, 2 and 5.

II.7.4.3
Activities related to ICT Projects
The complete list of activities to support intersectoral and sectoral outputs is provided in Annex to this plan. 

II.7.4.4
Resources to support activities related to ICT Projects:
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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II.7.4.4a)
Conferences & meetings related to ICT Projects

Details of additional resources required to support ICT Projects can be found in the 2008-2009 draft biennial budget contained in Document C07/10.

II.7.5
Expected results and key performance indicators (KPIs) for ICT Projects

The table below provides a statement of expected results and key performance indicators (KPIs) for the 2007 and 2008 timeframe for ICT Projects.

	ICT projects

	2008-2009
	2010-2011

	Forecast/Expected results
	KPIs
	Forecast/Expected results
	KPIs

	Project priorities are set in accordance with overall ITU strategy, established on a financial cost/benefit basis and governance process with consensus between the General Secretariat and ITU Sectors
	Link between projects and Strategic Plan goals
	Project priorities are set in accordance with overall ITU strategy, established on a financial cost/benefit basis and governance process with consensus between the General Secretariat and ITU Sectors
	Link between projects and Strategic Plan goals

	ICT tools and systems to support the changes needed to make ITU’s business processes more efficient.
	Efficiency gains (speedier processes, reduced inputs, greater outputs)
	ICT tools and systems to support the changes needed to make ITU’s business processes more efficient.
	Efficiency gains (speedier processes, reduced inputs, greater outputs)

	Expedite work of ITU participatory activities: Study Groups, For a, and Conferences.
	Satisfaction of users and Sector advisory groups
	Expedite work of ITU participatory activities: Study Groups, For a, and Conferences.
	Satisfaction of users and Sector advisory groups


II.7.5
BUILDINGS INFRASTRUCTURE
II.7.5.1a) Description

The buildings infrastructure output relates to the physical infrastructure of the Union, comprising the three buildings and related installations in Geneva owned by the Union. It includes conference facilities and various common areas used by delegates, as well as the cafeteria facilities. 

The Buildings Maintenance Fund (BMF) is the source of project funding for all capital expenditure for the upkeep of buildings and facilities, not including the salaries of staff that organize and supervise construction / renovation projects.
II.7.5.1b) Trends and strategy 

The major trend within the Union has been the difficulty of allocating resources to the Building Maintenance fund sufficient to allow the needed maintenance works. The planning of minimum maintenance works for the next four biennia (2008 – 2015 inclusive) aside from any allowance for works as yet unknown shows that a total input to the BMF of more than 36 MCHF is needed, i.e. more than 9 MCHF per biennium. The recent strategy has been to stagger potential projects, by evaluating in detail those projects of higher priority/urgency and to submit only those projects for executive approval: this strategy is not sustainable for the coming biennia. 

The projects listed in the tables that follow assume that maintenance is carried out on all three of the Union’s Geneva buildings. In case the Varembé building is replaced by another construction financed completely by other means, the minimum maintenance costs as above will drop by approximately 13 MCHF over the period until 2015, requiring approximately 6 MCHF to be added to the BMF for each of the next four biennia. 
II.7.5.2 Link to strategic objectives 

The buildings infrastructure output is linked to the strategic objective ‘Goal 5’ of Res.71 (Rev. Antalya 2006) ‘Continuing to improve the efficiency and effectiveness of ITU’s structures and services and their relevance to the requirements of membership and the wider global community.’ 

II.7.5.3 Activities related to buildings infrastructure: 

The complete list of activities to support intersectoral and sectoral outputs is provided in Annex to this plan. 

II.7.5.4 Resources to support activities related to buildings infrastructure: 
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Buildings Infrastructure
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	0.0
	0.0
	0.0

	SPU
	0.0
	0.0
	0.0

	C&P
	0.0
	0.0
	0.0

	CS
	2.6
	2.6
	7.9

	PER
	0.0
	0.0
	0.0

	FIN
	0.0
	0.0
	0.0

	IS
	0.0
	0.0
	0.0


II.7.5.5 Expected results and key performance indicators (KPIs) for buildings infrastructure

The tables below provide a statement of expected results and key performance indicators (KPIs) for the 2006-2011 timeframe for buildings infrastructure. Since the ‘buildings infrastructure’ output requires planning beyond a four to five year horizon, information is also given for the quadrennium 2012-2015: 
	BUILDINGS INFRASTRUCTURE

	2006-2007 implementation (at 31.05.2007)

	Expected Results
	KPIs and major achievements

	Timely authorization and initiation of construction / renovation projects 
Correctly executed and managed projects

Cost-effective quality of buildings and facilities for delegates and staff

	KPIs

Zero to low number of incidents impacting on either safety of delegates and staff or on reliability of operations (e.g. conferences)

Projects completed on time and within budgeted cost

Quality of buildings and facilities competitive with comparable organizations
Users comments (delegates customers, public & staff) 

	
	Achievements: 

Projects in progress/completed

- Replacement of simultaneous interpretation equipment and multimedia installations in Rooms A, B, C

- Replacement of lighting in Room B
- Cleaning of facades and strengthening of façade foundations (Varembé)

- Upgrading of heating/ventilation control systems
- Replacement of ventilation installation (Unit II) in 2nd basement (Tower)

- Replacement of inverter batteries (Tower, Varembé) 

- Installation of projectors and screens in Room C:
improved delegate facilities 

- Replacement of inverter (Tower): Increased robustness of telephone switchboards, ICT server and network elements




	Project start date 2007 (continued),

	Expected Results
	KPIs
	Risk factors

	Projects planned and financed, expected results:

- (dependent on timescales to replace Varembé building) Conversion of offices 3rd floor Varembé (ex-library):
 extra office space
- (dependent on timescales to replace Varembé building)Resealing of the roofs (Varembé)
water tightness of ancient roof

- Modernization of air-conditioning in Reprography area

- Back-up and emergency cooling installation for Montbrillant
- Replacement of ventilation installation (Unit I) in 2nd basement (Tower)


	KPIs as listed above:
	Funds available for buildings infrastructure projects

Negotiations with Host Country for those projects requiring financing

Negotiations with the Host Country for those projects with legal or external impact (example, exterior security projects)

	Projects planned, not yet financed

- Installation of interior and exterior (entrance) cameras, plus improved exterior lighting
- Installation of window security bars, Extension B
- Securing of Tower from vehicle approach with bollards (fixed and movable), planters, chicanes
- Installation of Perspex shield for cafeteria (Extension C)

- Construction of security guard post at Giuseppe-Motta entrance
- Securing of Varembé quay from vehicle approach using movable bollards 

- Protection of glazing against explosions
increased security

- creation of shower/changing/WC facilities (Varembé)


	
	


	Project start date 2008

	Expected Results
	KPIs
	Risk factors

	Projects planned, not yet financed

- Rearrangement of the Tower reception
improved visitor convenience and image of Union
- Replacement of surge compensation batteries: Lowering of peak electricity consumption

- Replacement of emergency generator controller (Tower): Increased reliability of emergency electricity supply in Tower and Varembé buildings

- Modification of low voltage cabinets: New option to allocate current distribution flexibly between installations, both current and future

	KPIs as listed above:
	Funds available for buildings infrastructure projects

Negotiations with Host Country for those projects requiring financing

Negotiations with the Host Country for those projects with legal or external impact (example, exterior security projects)


	Project start date 2009-2011

	Expected Results
	KPIs
	Risk factors

	Projects planned, not yet financed

- Rearrangement and renovation of « Salle des pas perdus » (Tower): Delegate satisfaction on improvements in functionality and comfort

- Renovation of sanitary installations for delegates (men) in 2nd basement (Tower): Delegate satisfaction on improvements in hygiene and appearance

- Complete renovation of pumps for rain/waste water drainage (Tower)

- Renovation of hot water systems (Tower and Varembé, except Extension C)

- (dependent on timescale to replace Varembé building) Replacement of inverter

- Replacement of window blinds (Tower)
- Replacement of sunblind control system (Montbrillant)


	KPIs as listed above:
	Funds available for buildings infrastructure projects

Negotiations with Host Country for those projects requiring financing

Negotiations with the Host Country for those projects with legal or external impact (example, exterior security projects)


	Project start date 2012-2015

	Expected Results
	KPIs
	Risk factors

	Projects planned, not yet financed

- Replacement of lighting cupolas for Tower basement with reinforced units

- Installation of improved perimeter lighting
- Alert systems for accessible windows and doors (Varembé)

- Renovation of the kitchen of the cafeteria (Tower): improvements in hygiene and functionality of the premises. 
- Purchase of equipment for the cafeteria (Tower)

- Replacement of facades (Tower): Lessening of energy consumption, improvements to staff comfort, conformance with host country law

- Replacement of lighting (Tower): Renewal of dilapidated equipment, electricity savings
- (dependent on timescale to replace Varembé building) radiator replacement (Varembé)

- (dependent on timescale to replace Varembé building) replacement of Varembé facades

- Resealing of roof (Tower)

- Replacement of furniture and equipment (Cafeteria, Ext. C)
- Security: installation of electronic access control to certain central technical areas

- Security: installation of security measures to protect water supplies and ventilation

- Security: installation of Union-wide loudspeaker system for emergency and other announcements


	KPIs as listed above:
	Funds available for buildings infrastructure projects

Negotiations with Host Country for those projects requiring financing

Negotiations with the Host Country for those projects with legal or external impact (example, exterior security projects)


II.8  INTERSECTORAL COORDINATION
II.8.1  CYBERSECURITY AND INTERNET POLICY
II.8.1.1 Description of output
Cybersecurity activities, related to facilitation of, and implementation of WSIS Action Line C5, and implementation of PP-06 Resolution 130 (cybersecurity), 140 (WSIS implementation) and 149 (security definitions and terminology). Internet Policy activities including IP-based networks (Res 101), Internet resources (Res 102), and IDN (Res 133), including coordinating ITU inputs to ICANN and Internet Governance Forum (IGF).

II.8.1.2 Link to strategic objectives: 

Linked to General Secretariat objectives 3, 4 and 5 in the 2008-2011 strategic plan. PP-06 Resolutions 101, 102, 130, 133, 140 and 149.
II.8.1.3
Activities related to Cybersecurity and Internet Policy
The complete list of activities to support intersectoral and sectoral outputs is provided in the Annex to this plan.

II.8.1.4
Resources to support activities related to Cybersecurity and Internet Policy

The first figure below provides the breakdown of resources by Bureaux/Department required to support activities carried out within the framework of the Cybersecurity and Internet policy. The second table below provides a breakdown of the human resources to support activities carried out within the framework of Cybersecurity and Internet Policy. 

a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	Cybersecurity and Internet Policy
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	0.0
	0.0
	0.0

	SPU
	1.7
	0.9
	3.1

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	0.0
	0.0

	PER
	0.0
	0.0
	0.0

	FIN
	0.0
	0.0
	0.0

	IS
	0.0
	0.0
	0.0


II.8.1.5
  Expected results and key performance indicators (KPIs) for Cybersecurity and Internet Policy
	Cybersecurity and Internet Policy 
2006-2007 implementation (at 28.04.2007)

	Expected Results
	KPIs and major achievements

	3.1
Preparation of reports to Council and PP on relevant resolutions
(Focal Point: SPU, in consultation with Sectors)

3.2
Organisation of conferences and workshops, including Partnerships for Global Cybersecurity (C5 facilitation meeting), in May 2007.

(Focal Point: SPU) 

3.3
Conduct of consultation on international public policy issues associated with management of Internet resources, as called for in Res 102, and reporting to Council via WG-WSIS.

(Focal Point: SPU, in consultation with Sectors) 

3.4
Coordination of ITU participation in ICANN and Internet Governance Forum, including organisation of a side-event during Rio IFF (November 2007)

(Focal Point: SPU and Sectors)

3.5
Preliminary coordination work on possible global framework agreement on cybersecurity.

(Focal Point: SPU, in consultation with Sectors) 

3.6 Laying the foundation for framework for international cooperation based on strategic goals in Cybersecurity.
(Focal Point: SPU, in consultation with Sectors) 


	· Timely provision of accurate information for membership, including through the ITU Internet Reports series.

· Active engagement of ITU in international action on domain names management and addressing, including cooperation with ICANN.
· Meaningful contribution to international work on Internet Governance, including through consultation exercise
· Active involvement and support of  partners and stakeholders

	2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	3.7 Continue the role of ITU role as facilitator of Action Line C5
(Focal Point: SPU) 

3.8  Maintaining participation in and cooperation with the IGF and ICANN and other relevant bodies, such as Internet Society. 
(Focal Point: SPU, in consultation with Sectors)

3.9 Coordinate Implementation by Sectors of Resolutions 101, 102, 130 and 133
(Focal Point: SPU, in consultation with Sectors)

3.10 Follow up on possible global framework agreement on Cybersecurity
(Focal Point: SPU, in consultation with Sectors)

3.11. Development of and facilitating access to generic tools in policies, legislation and technical measures for Cybersecurity.
(Focal Point: SPU, in consultation with Sectors)

3.12. Follow-up on strategies for establishing an international framework for cooperation in Cybersecurity based on ITU strategic goals.
(Focal Point: SPU, in consultation with Sectors)
	- Mobilization of resources for post-Tunis implementation.

- Increasing ITU visibility in cybersecurity
- Successful coordination of multi-stakeholder WSIS implementation and asserting leadership in cyberspace.

	- insufficient participation

- late submissions 

- increasing competition from other organisations for ITU’s role

- lack of consensus among management on strategy for global framework

-insufficient human and financial resources




II.8.2 – GMPCS
II.8.2.1 Description of output [to be completed]
II.8.2.2 Link to strategic objectives [to be completed]


II.8.2.3
Activities related to Corporate Governance and Communication
The complete list of activities to support intersectoral and sectoral outputs is provided in the Annex to this plan.

II.8.2.3 Resources to support activities related to GMPCS
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	GMPCS
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	1.3
	1.4
	3.7

	SPU
	0.0
	0.0
	0.0

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	0.0
	0.0

	PER
	0.0
	0.0
	0.0

	FIN
	0.4
	0.5
	1.5

	IS
	0.0
	0.0
	0.0


II.8.3 – ITU STRATEGIC FORESIGHT PROGRAMME

II.8.3.1 Description of output
In line with the guidelines set out in Council Decision 496 (2000), the Strategic Foresight Programme is intended to inform the Secretary-General and the membership of new topics of a regulatory, policy or other nature of high-current interest. These are topics that cut across the work of the Sectors. They highlight new trends and emerging issues that feed into the regular work programme of the Union, and for reporting to the Council. 

The programme is intended to identity key future issues of relevance to ITU and its members, through expert meetings, strategic and analytical research (e.g. thematic papers, case studies, opinion papers), comprehensive online resources and publications (online and paper). The research also feeds into regular ITU publications, such as the ITU Internet Reports (launched in 1997) and the World Information Society Report (launched in 2006).  The programme represents thought leadership for the Union. 

Themes to be studied under this Programme are established through a consultation process with membership, based on a questionnaire survey. 

II.8.3.2 Link to strategic objectives: 

The Strategic Foresight programme serves to fulfil ITU Strategic Goals on international cooperation (Goal 1), bridging the digital divide (Goal 2), widening membership (Goal 3), information dissemination (Goal 6) and fostering an enabling environment (Goal 7). 

The programme is also related to General Secretariat objectives 1, 3, 4 and 5, namely: 


Objective 1: Information to membership on activities and financial status


Objective 3: Intersectoral coordination of activities


Objective 4: International cooperation and agreements


Objective 5: Information exchange and ITU promotion

II.8.3.3
   Activities related to ITU Strategic Foresight Programme
The complete list of activities to support intersectoral and sectoral outputs is provided in Annex to this plan. Note: Responsibility for the “Building Digital Bridges” programme was transferred from the General Secretariat to BDT in March 2007.

II.8.3.4
 Resources to support activities related to ITU Strategic Foresight  Programme
a)
The figure below provides a breakdown of the resources required by each Bureaux and SG Department to support activities and services (volume & time based) for this output:
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b)
The table below provides a breakdown of the human resources required by SG Departments to support activities (time based) for this output.
	ITU strategic foresight programme
	Work months

	
	2007
	2008
	2009-2011

	SGO
	0.0
	0.0
	0.0

	CEC
	0.0
	0.0
	0.0

	SPU
	16.1
	12.3
	37.1

	C&P
	0.0
	0.0
	0.0

	CS
	0.0
	0.0
	0.0

	PER
	0.0
	0.0
	0.0

	FIN
	0.0
	0.0
	0.0

	IS
	0.0
	0.0
	0.0


II.8.3.5
Expected results and key performance indicators (KPIs) for the ITU Strategic Foresight Programme

	ITU Strategic Foresight Programme
2006-2007 implementation (at 28.04.2007)

	Expected Results
	KPIs and major achievements

	4.1
Identification of topics of high current interest to the membership, through member consultations
(Focal Point: SPU) 

4.2 Analyzing emerging technologies to identify market and policy impacts, both short-term and long-term, to ensure relevance and visibility of ITU, and to feed into the work of the sectors 
(Focal Point: SPU)

4.3
Organization of new initiatives expert meeting on Future of Voice in January 2007 (Focal Point: SPU)

4.4
Organization of other events on key forward-looking themes (depending upon rebranding of the programme and development of new concept of ITU Strategic Foresight Programme).

(Focal Point: SPU)

4.5 Publication of the 10th anniversary edition of the ITU Internet Reports (December 2007) on “The internet’s next decade” – precise title to be determined. 
(Focal Point: SPU)


	· Informed discussion and expert participation in workshops

·  Identification of new sources of funding

· Downloads from website (background materials, case studies etc)

· Increasing publicity and visibility for the work of the ITU, e.g. through speeches/conferences and external publications
· Drawing participation from individuals not typically delegates at the ITU

	2007-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	See above.

The continuation of the programme will depend on the availability of  voluntary contributions or other sources of funding. 
	See above
	Lack of funding




II.8.4 – SHAPING TOMORROW’S NETWORK PROGRAMME
II.8.4.1 Description of output
The World Summit on the Information Society (WSIS), which concluded in Tunis in November 2005, made world leaders fully aware of the importance of ICTs in national development, and highlighted the fact that ICTs are not only about technology, but also about people and their potential. Many of the action lines set out by the Summit have been followed up in the Doha Action Plan adopted by the ITU’s World Telecommunication Development Conference, especially in respect to ICT development and applications, policy and regulation and universal access.

With this in mind, an open multi-stakeholder initiative named “Shaping Tomorrow’s Networks” (STN) was launched in 2005. The founding partners of STN are the ITU, the Ministry for Communications of Italy, and the Ugo Bordoni Foundation (FUB). 
STN is a cross cutting initiative to provide a forward looking vision on the evolution of the Information Society. The deliverables of the STN activities are used to support the work of the Sectors in assisting the Member States, with a specific focus of developing countries. STN acts act as catalyst to promote the concept of global connectivity and to facilitate the usage of ICTs, through the universal, ubiquitous, non discriminatory access to the information, aiming to encourage the use of information and communication technologies (ICTs) as a way to promote development and bridge the digital divide. 
II.8.4.2 Link to strategic objectives and goals: 


Goal 1: International cooperation 


Goal 2: Bridging the digital divide 

Goal 3: Widening membership 


Goal 6: Disseminating information and know-how 


Goal 7: Enabling environment (e.g., Security definitions)

II.8.4.3
   Activities related to Shaping Tomorrow’s Networks Programme

The complete list of activities to support intersectoral and sectoral outputs is provided in Annex to this plan. 
II.8.4.4 Resources to support activities related to Shaping tomorrow’s Networks Programme

The “Shaping Tomorrow’s Networks” programme is funded through voluntary contributions, and is related to the New Initiatives Programme (which is conducted under the terms of Council Dec 496).
II.8.4.5   Expected results and key performance indicators (KPIs) for the Shaping Tomorrow’s Network Programme

	ITU Shaping Tomorrow’s Network Programme
2006-2007 implementation (at 30.04.2007)

	Expected Results
	KPIs and major achievements

	5.1
Organization of High Level Experts Meetings and symposia, to address key topics and identify strategic directions to strengthen and support the work of ITU in assisting members
(Focal Point: SPU) 
5.2 Production of case studies, thematic reports and analytical research on the evolution of  infrastructure, to examine future challenges in developing policy.
(Focal Point: SPU)

	· Publication of proceedings of “Tomorrow Network’s Today” expert meeting on emerging ICT infrastructures and related applications and services
· Holding “Market Mechanisms for Spectrum management” expert meeting, January 22-23 2007, to discuss emerging trends in spectrum management, including spectrum trading
· ITU and European Broadcasting Union (EBU) to work collaboratively on a number of related initiatives and activities connected to the implementation of the plan of Action of the World Summit for the Information Society


	2007-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	As above. 

The continuation of the programme will depend on the availability of  voluntary contributions or other sources of funding. 
	See above
	Lack of funding

Overlap with existing programmes and work of Sectors.


PART III 
GENERAL SECRETARIAT SUPPORT FOR SECTORAL AND INTERSECTORAL OUTPUTS
Part III of the operational plan of the General Secretariat provides information by Unit and Department on the resources required to support activities carried out within the framework of intersectoral and sectoral outputs.

Objectives and programme orientation

This Section provides a statement of objectives and programme orientation for each SG Department and Unit, along with information related to resources to support intersectoral and sectoral outputs, expected results and key performance indicators.

III.1
OFFICE OF THE SECRETARY-GENERAL

III.1.1 Objectives and programme orientation/Description of main activities

The Secretary-General is responsible for the overall management of the Union and acts as its legal representative. He coordinates all administrative aspects of the Union’s activities to ensure the most effective and economic use of its resources. The Deputy-Secretary-General assists the Secretary-General in the performance of his duties and performs other specific tasks entrusted to him by the Secretary-General.

III.1.1a)
Legal Affairs Unit

Objectives and programme orientation

The main objective of the Legal Affairs Unit (JUR) is to provide legal advice and assistance to the General Secretariat and the Bureaux on issues related to the functions, structure and activities of the Union. Major JUR activities for 2007-2011 will include: a) providing legal advice and support to the General Secretariat and the Bureaux in connection with the preparation and holding of conferences, assemblies and other meetings of the Union and TELECOM events, and providing advice and assistance in resolving procedural and substantive legal issues at such conferences, assemblies and meetings; b) acting as secretary to Council working groups and providing legal advice to such groups; c) drafting and reviewing various legal instruments of the Union; d) drafting and reviewing administrative decisions and internal regulations and rules aimed at increasing the efficiency of internal administrative procedures and the functioning of the Union; e) representing the Secretary-General before the ILO Administrative Tribunal; and f) negotiating, drafting and reviewing contracts, agreements and other legal documents.
III.1.1b)

Internal audit

Objectives and programme orientation

The overall objective of this programme is to help managers to practice and promote economy, efficiency, effectiveness, transparency and accountability in managing the resources entrusted to ITU for its activities.  The responsibility of the internal auditor is to carry out audits, inspections, investigations and other oversight work to ensure the effective, efficient and economical management and use of the financial, human, technological and intangible resources of ITU. The internal auditor reports to the Secretary-General on the adequacy of internal controls to ensure compliance with Union’s regulations and service orders. The internal auditor also acts as a focal point for external audit matters so as to ensure that the recommendations are duly implemented.

III.1.2  The main activities are:

· Internal audits and enquiries
· Activities related to the work of the external auditor 
· Internal consulting
· General administration

· Management and coordination

· Participation in meetings, conferences and workshops
· Reporting
· Representation of the Union

III.1.3
SGO support to sectoral and intersectoral outputs and activities
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III.1.3
 SGO breakdown of activities
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III.1.4
SGO human resources to support sectoral and intersectoral outputs
	SGO

	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	E1
	12
	12
	36

	E2
	12
	12
	36

	G5
	12
	 
	0

	G6
	36
	59
	177

	G7
	36
	36
	108

	P3
	36
	24
	72

	P4
	12
	12
	36

	P5
	24
	24
	72

	Total 
	192
	191
	573


III.1.5
 Expected results and key performance indicators (KPIs)

	LEGAL AFFAIRS UNIT

2008-2011 Expected Results, KPIs and Risk Factors

	Expected results
	Key Performance indicators
	Risk Factor

	1. In respect of ITU conferences, assemblies and other meetings of the Union: Provision of timely and adequate legal advice and assistance, preparation of notes and statements for the chairmen. Preparation of procedural documents.
	Timeliness and relevance/soundness of legal advice. Adequacy of legal instruments with decisions of relevant organs. Absence of challenges as to clarity or accuracy of legal advice.
	Understaffing.

	2. In respect of the negotiation, drafting and review of contracts/agreements:  Protection and defense of the legal standpoint and the interests of the Union, and coherence in ITU contract policy
	Small number of contractual disputes arising from ambiguous or poorly drafted documents.


	Understaffing. Lack of, or incomplete, information.

	3. Drafting and review of administrative decisions and internal rules

	Timeliness and relevance. Coherence with other administrative decisions and internal rules. Coherence with norms and practices of the common system and/or with ILOAT jurisprudence. Smooth running of administrative and internal procedures.
	


	INTERNAL AUDIT

	2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs
	Risk factor

	1. Audit reports according to the internal audit work plan approved by the Secretary-General

2. Completion of ad-hoc enquiry reports requested by the Secretary-General

3. Internal consulting requested by management

4. Internal Audit reports with recommendations that contribute to the efficient, effective and economical use of resources of the Union
	Percentage of completion of the approved internal audit work plan

Timeliness of enquiry reports 

Number of consulting tasks completed versus

Number of consulting tasks requested

Percentage of implementation of  recommendations proposed in each internal audit report
	Additional requests may interfere with the completion of the work plan 

Recommendations not implemented by respective managers


III.2
COORDINATION, EXTERNAL RELATIONS & COMMUNICATION 
UNITS

Objectives and programme orientation/Description of main activities

During the period 2008-2011, the Coordination, External Affairs and Communication Units (CEC) will carry out the following main activities and programmes.
III.2.1 Office of the Chief 

Objectives and programme orientation
The Office of the Chief ensures the smooth functioning of the Plenipotentiary Conference, the Council and several Council working groups (such as the Management and Budget Group), and of the Coordination Committee and the Management Coordination Group (MCG). The incumbent provides effective representation of ITU in the UN system (including ECOSOC, the United Nations Development Group (UNDG)), the Chief Executives Board (CEB) and the High-Level Committee on Programmes (HLCP). It also ensures the follow-up of Plenipotentiary and Council decisions. It maintains good relations with the United Nations and other international organizations and input and coordinates participation of ITU staff in meetings of other organizations. It is also called upon to provide extensive support to post-WSIS activities, such as involvement in the United Nations Group on the Information Society (UNGIS), participation in the Global Alliance for ICT and Development (GAID), in the United Nations Commission on Science and Technology for Development (CSTD) WSIS Action Lines meetings; and follow-up of WSIS National Implementation Reports. It is also in charge of the World Telecommunication Information Society Day (WTISD) and chairs the Web Editorial Board (WEB). The Office supervises the Coordination, External Relations, [Forward Planning] and Corporate Communication Units, which includes media operations, membership, protocol and Communication Services. [The Chief also acts as the Secretary-General’s Chief of Cabinet].
The main activities are:

· overall planning, management and coordination of Council and follow-up of Council activities including provision of the executive secretariat for the Council and working group meetings (report-writing and editing, support to the Troika and MBG, advice to management, implementation of reform recommendations, preparation of agendas, coordinating the  preparation of reports, producing summary records, coordinating follow-up);

· overall planning, management and coordination of Plenipotentiary Conferences and follow-up activities, including Executive Secretary of the Plenipotentiary and coordination of the substantive preparation with the host country (chairman of the Plenipotentiary Preparatory Group, provision of substantive briefings to the chairman-designate, advice to management, preparation of time plans and agendas, coordination of the preparation of reports, producing summary records, coordinating follow-up);

· overall planning and follow-up of Coordination Committee and Management Coordination Group meetings;

· provision of strategic advice to the Secretary-General;

· preparation of ITU’s participation in CEB and representation of the Union at HLCP including preparation and/or coordination of ITU’s substantive contributions;

· coordination and preparation of reports to the United Nations and of follow-up activities entrusted to ITU;

· preparation of ITU’s participation in UNDG, ECOSOC, GAID, CSTD

· preparation of ITU’s participation in UNGIS and coordination of WSIS; Action Line meetings

· overall planning, management and coordination of the WTISD and of the ITU Website.

II.2.2 Coordination Unit 

Priorities and activities:
The Coordination Unit’s main objective is to plan, organize and coordinate the work of intersectoral (SG) conferences and meetings (PP, Council, Council Working Groups, WTPF). While identifying substantive, administrative and logistical issues that must be addressed by conferences and meetings, the Unit strives to continually improve the functioning and efficiency of events, improving operational and financial planning, providing analytical reports, controlling budgets, and seeking ways to improve overall customer service. Coherent with PP and Council decisions, the Unit establishes new and improved document management strategies and work methods to ensure deliverables to conferences in an efficient, effective, economic and ethical manner. The Unit shares responsibility with peers for the implementation of many cross-organizational PP and Council decisions and provides substantive input to working groups as required. In collaboration with SG Departments, CU draws up the SG operational plan, provides guidelines for reporting on activities, and ensures the consolidation and publication of the annual report on activities of the Union to Council, and the publication of Council resolutions and decisions.  
II.2.3  External affairs (EAU) [to be completed]
II.2.4 Corporate Communication (CCU)
The Corporate Communication Unit’s main objectives are: 1) to provide a full range of communication activities around defined corporate priorities and clearly identified strategic audiences and events, 2) to  enhance and strengthen ITU’s image, 3) to carry out a press and public information function serving major conferences and assemblies, events, the Council, study group programmes/projects and ITU management, 4) to maintain sound relations with the world’s media, government, the telecoms/IT business community, academia and the general public and serve as a first-stop knowledge shop about the Union, 5) to implement effective PR activities and related collaterals and manage the ITU brand through a series of products, including its website, in order to raise the overall visibility of the Union within the ICT industry and the international community as a whole. 

The main activities are:

· to prepare communication-related policies, provide advice to senior management, ensure compliance of policy decisions made on communication-related matters and recommend changes in approach, message and tactics and act as the official spokesperson  for ITU on all issues  concerning the media

· to develop, for each audience,  key messages  backed by solid examples  that will help reinforce the role and standing of ITU;

· to develop corporate style guidelines;

· to organize news conferences, briefings and interviews and to manage media relations and services for ITU events (the Council, ITU Telecom and major conferences, symposia, etc), including defining  media-related activities and requirements (Media Centre  and amenities, registration process, database development, etc.), liaison with host country media team, onsite management, internal communication on the progress of the discussion at the event through the production of “Daily Highlights”, etc;

· to develop PR Toolkits that will help achieve communication objectives including speeches, articles, briefings, brochures, annual reports, features/press releases and other media information,  fact sheets, web content, etc.) and ensure their effective and timely dissemination;

· to research, write, edit, produce and disseminate the official magazine of the Union both in print and online and manage  its circulation;

· to research alternative media services and news outlets;

· to handle public enquiries and ensure that responses to requests for information are  dealt with in a suitable way and  provided in a timely manner;

· to provide QA and technical support on web issues for the corporate website, including the development of corporate web tools;

· to develop the IT systems required to handle the following tasks: manage CCU contacts, target the appropriate information products, manage the subscriptions of the ITU News magazine both in print and online, manage media accreditation, etc.

II.2.5
CEC support to intersectoral and sectoral outputs 
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II.2.6
CEC breakdown of activities to support intersectoral and sectoral outputs 
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II.2.7
CEC human resources (W/M) to support intersectoral and sectoral outputs
	CEC

	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	G3
	5
	12
	36

	G4
	12
	0
	0

	G5
	78
	108
	324

	G6
	72
	84
	252

	G7
	24
	12
	36

	P2
	24
	24
	72

	P3
	24
	48
	144

	P4
	36
	36
	108

	P5
	24
	24
	72

	Total 
	311
	360
	1080


II.2.8
CEC expected results and key performance indicators (KPIs)
	2006-2007 implementation (as of 31.05.2007)


	Expected results
	Key performance indicators

	OFFICE OF THE CHIEF
	

	1. High-quality and efficient services to the membership, including effective handling of the Union's communications and other customer services. Effective and efficient support for plenipotentiary conferences, the Council, conferences, assemblies and meetings
	Number and quality of products and services developed. Timeliness of distribution of documents, materials and contributions for meetings and conferences

	2. Enhanced relations with the United Nations and proactive participation to foster ITU's leadership role in ICT
	Benchmarking of how ITU is perceived in the UN system on ICT leadership; quality oral and written inputs to UN, CEB, HLCP, etc.

	3. Clear, accurate and transparent information to the Council as the basis for informed decisions
	Council Members satisfaction

	4. Effective management support
	Elected officials’ satisfaction

	5. Effective representation of the Union 
	ITU positioning as a leading ICT player


	2006-2007 implementation (as of 31.05.2007)
 (continued)

	Expected results
	Key performance indicators

	COORDINATION UNIT 

	

	1. Effective and efficient support for implementation of decisions of PP-06, the Council and Council Working Groups, and other intersectoral conferences and meetings

2. Clear, accurate and transparent information to the Council as the basis for informed decisions

3. Effective management support


	Performance was measured in terms of the successful planning, organization and servicing of Council C06 and PP-06 within budgetary limits.

Coordination: through innovative response measures, timely planning, monitoring, coordination and delivery of rational operational plans, document forecasts, budget estimates, accurate agendas and secretariat reports, registration and badging plans, effective communications and information channels, and satisfactory customer
Documentation: effective PP-06 document guidelines and document publication policy drawn up enabling the secretariat to rationalize the implement of Res 115, process roughly 18000 pages during PP-06 and remain within budget ceilings; despite late contributions (=80%), documents, reports and Final Acts for PP-06 were processed and distributed on time; performance areas earmarked for further improvement include harmonization of document publication policy across the Union, remote conference services and information channels and websites.
Participation&Registration: A record number of 2110 participants attended the Antalya Plenipotentiary Conference, an increase of over 100% since PP-94 (1083)
; for the first time, delegates registered on-line for PP; in total, 3477 badges were delivered on site with an average turnaround time (queuing time) of 5 minutes; performance areas earmarked for further improvement include on-line registration process, customer satisfaction, and remote services.


	2006-2007 implementation (as of 31.05.2007)
 (continued)

	Expected results
	Key performance indicators

	EXTERNAL AFFAIRS UNIT
	

	1. Protocol services
	Sound advice on official/diplomatic procedures and relations. Compliance with established protocol standards (visits, events, correspondence). Maintenance of up-to-date protocol databases and website

	2. Enhanced relations with members and other segments of the industry
	Members’ satisfaction with benchmark surveys. Net membership increase. Better understanding of ITU's role and increased support for the Union 

	3. Increased role as depositary of cooperative international arrangements and instruments 
	Number of arrangements for which ITU is depositary in relation to number of other depositaries chosen for ICT-related arrangements

	CORPORATE COMMUNICATION UNIT
	

	1. Higher ITU profile and more informed decision- makers and opinion-makers in government and industry
	Timely dissemination of information to an expanding client base

	2. Strong support for the work of the organization and increased use of ITU products and services
	Coverage. Benchmarking of how ITU is perceived in key target audiences. Sales figures on client base. Number of tracked web visitors to specific products and services

	3. Support to substantive and operational units in communicating their achievements worldwide
	Number of positive or neutral stories filed in relation to the number of press releases issued/number of articles placed in newspapers and magazines

	4. New communication channels between ITU, its various constituencies and external audiences in order to communicate ITU’s message to a broader audience
	Number and breadth of new contacts added to the database reflecting the breadth of outreach/number and effectiveness of distribution channels

	5. ITU News: Quality of content. Timely publication of print edition. Cost control. Increased advertising. Timely publication online. Timely distribution of print edition. Increased circulation
	Readership survey. Conformity of publication schedule. Benchmarking of unit cost over biennium. Percentage of costs offset by advertising. Delivery 4 days after print edition gone to press for E, 2 days for F and S. Number of days after completion of printing. Marketing drives in terms of new subscribers.

	
	

	CEC operational plan 2008-2011

	Expected results
	Key performance indicators
	Risks factors

	OFFICE OF THE CHIEF

Continued implementation of items 1 to 5 above.
6. Coordinate WSIS meetings and ITU role in UNGIS

7. ITU role  in CEB and HLCP

8. Quality services to MBG and other Council Groups

9. Efficient organization of Council

10. Revamp ITU website

11. Smooth functioning of CoCo & MCG
	6.   Accelerate ITU implementation of WSIS outputs

7.   Raise visibility of ITU & ICT in UN System

8.   Member satisfaction

9.   Complete work & outputs in  allotted time; Input 
      documents distributed on time

10.  More and better use of web; user and members 
       feedback

11. Facilitate timely decision-making of Senior 
      Management and follow-up
	-Under staffing

- Inefficient time planning of meetings

- Competition from other entities involved in ICT field



	CEC operational plan 2008-2011 (continued)

	COORDINATION UNIT

Continued implementation of items 1 to 3 above.

- in addition to the Unit’s lead role in organizing and planning Council sessions, provide support to the Coordination Committee in its preparations for Council.
	-  quality services at optimum cost for Council & PP
- expenditure versus budget for Council & PP

- effective and timely planning, monitoring, coordination and delivery of rational operational plans, budget estimates, agendas and secretariat reports

- feedback from Member States

- documentation forecasts versus received
-  % of input documents processed on time


	- Late contributions

- Inappropriate forecasts



	EXTERNAL AFFAIRS UNIT


	To be completed
	

	CORPORATE COMMUNICATION UNIT

	To be completed
	


III.3
Strategy and Policy Unit (SPU)
III.3.1 Description of main activities

The mission of the Strategy and Policy Unit, which sits within the Office of the Secretary-General, is to assist the ITU, its Sectors and membership to anticipate and analyze the strategic implications and challenges of an evolving telecommunications environment. It does so through a multidisciplinary approach to ICT policy issues that cuts across the Sectors, involving research, analysis, publications and the organization of global policy forums and high-level meetings. The overall objective of the SPU is to inform the Secretary-General and engage the membership in dialogue and concrete action on fast emerging technology and policy trends. 

SPU also provides secretariat to the Council Working Groups on WSIS on the elaboration of the strategic plan, on civil society participation and on terminology. SPU provides services to the Council and the Plenipotentiary, and policy advice to the SGO. SPU’s work is intended to coordinate cross-sectoral issues issues that cut across the mandates of the Sectors, for instance in the areas of cybersecurity and strategic foresight. 
III.3.2 SPU support to outputs
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III.3.3 SPU breakdown of activities to support outputs
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III.3.4 SPU human resources to support outputs
	SPU

	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	G5
	9
	6
	18

	P2
	6
	6
	18

	P3
	18
	12
	36

	P5
	12
	12
	36

	Total 
	57
	48
	144


III.3.5 SPU expected results and key performance indicators
	Expected results
	Key performance indicators

	The performance of the SPU’s role will be judged by the ability of the unit to identify, forecast and analyze emerging ICT and to communicate that information effectively.
	Performance indicators include the timely publication of relevant reports and articles; the successful identification of new trends and issues, volume of downloads from the website and the provision of sound advice to the Secretary-General and the elected officials.


III.4
ITU Telecom
III.4.1 Overview of Activities

The TELECOM secretariat is responsible for most aspects of the planning, implementation and promotion of the global and regional set of ITU TELECOM events. This broad remit spans selecting host venues for events, defining of Event “products,” Promotion and Client relations or Event operations. The TELECOM secretariat is also responsible for the Forum, as well as matters relating to general administration, policy definition and management. In areas such as media and public relations, financial services and event-related ICT needs, activities are often performed by ITU staff and charged through cost-recovery.

III.4.2 How TELECOM Events Can Contribute to ITU’s Profile

ITU TELECOM events attract participants from across the ICT industry as well as ministers, regulators and other top-level participants. Because of their broad reach, they should continue to act as a valuable tool with which to promote the ITU as a whole. ITU TELECOM event promotions always refer back to the ITU as organizer of the event, as being organized by the leading UN agency for ICT helps validate the positioning of ITU TELECOM events as networking platforms for the global ICT community.  ITU TELECOM events can and should provide an ideal “springboard” for ITU activities, giving a platform for ITU activities to be showcased, publications launched and generally providing very good visibility opportunities for the ITU brand. ITU TELECOM activities also provide an excellent route through which to communicate with non-ITU members, who may have taken part in the event. Additionally, the media attention surrounding the events serves to put ITU itself, as the event organizer, under the spotlight. 
III.4.2 Human resources to support ITU TELECOM activities
In 2007, the ITU Telecom (core) Secretariat consists of one D1, one P5, two P4, four P3, four G6, three G5, and three G4 positions, which complete most of the activities listed above in categories 1 to 6. Activities in categories 7 to 9 are performed through other units and departments and mostly charged through cost recovery (CHF 8.14 M in the biennium budget).
In terms, of work-months, the resources are as follows:

	TLC
	
	2007

	D1
	1
	12

	P5
	1
	12

	P4
	2
	24

	P3
	4
	42

	G6
	4
	48

	G5
	3
	33

	G4
	1
	12

	Total 
	16
	183


In terms of activities, the resources are used as follows:

	TLC
	2007

	General activities
	10%

	TLC-Exh/client rel.
	15%

	TLC02TLC-Forum
	10%

	TLC03TLC-Host venue selec
	5%

	TLC04TLC-Mkgt,Promo&prdct
	20%

	TLC05TLC-Media relations
	2%

	TLC06TLC -Plan & Gen Mgmt
	10%

	TLC07Reg./ Sec.& Protocol
	3%

	TLC08Sales & Sponsorships
	15%

	TLC09Serv. provid.& Log.
	10%

	Total 
	100.00%


In terms of outputs, the resources are used as follows:

	TLC
	2007

	ITU TELECOM Events
	 

	ITU TELECOM World 2006
	10%

	ITU TELECOM Americas 2007
	5%

	ITU TELECOM Europe 2007
	10%

	ITU TELECOM Africa 2008
	20%

	ITU TELECOM Asia 2008
	15%

	ITU TELECOM World 2009
	20%

	ITU TELECOM Americas 2010
	5%

	ITU TELECOM Asia 2010
	5%

	ITU TELECOM Africa 2011
	2%

	ITU TELECOM Europe 2011
	2% 

	ITU TELECOM Asia 2012
	 1%

	ITU TELECOM Arab States 2012
	1%

	ITU TELECOM World 2013
	4%

	Total 
	100%


In 2008, following the restructuring of the General Secretariat, it is proposed to restructure the ITU Telecom Secretariat as well to comprise a Marketing and Sales Division, a Technical Operations Division, and a Forum Division along with the Administration Unit (Office of the Executive Manager.) The Secretariat would consist of one D1, one P5 (Head of Marketing and Sales Division), three P4 (with the addition of a Senior Marketing Officer and of a Head, Forum Division), six P3 (with the recruitment of an Administrator in charge of Contracts, Host Country Agreements and Special Projects and the reinforcement of the Logistics Section), six G6, one G5 and four G4. 

In terms of activities, the resources should be used as follows:

	TLC
	2008

	General activities
	5%

	TLC-Exh/client rel.
	15%

	TLC02TLC-Forum
	10%

	TLC03TLC-Host venue selec
	10%

	TLC04TLC-Mkgt,Promo&prdct
	20%

	TLC05TLC-Media relations
	2%

	TLC06TLC -Plan & Gen Mgmt
	15%

	TLC07Reg./ Sec.& Protocol
	3%

	TLC08Sales & Sponsorships
	10%

	TLC09Serv. provid.& Log.
	10%

	Total 
	100.00%


In terms of outputs, the resources should be used as follows:

	TLC
	2008

	ITU TELECOM Events
	 

	ITU TELECOM Europe 2007
	1%

	ITU TELECOM Africa 2008
	15%

	ITU TELECOM Asia 2008
	20%

	ITU TELECOM World 2009
	30%

	ITU TELECOM Americas 2010
	5%

	ITU TELECOM Asia 2010
	5%

	ITU TELECOM Africa 2011
	5%

	ITU TELECOM Europe 2011
	5% 

	ITU TELECOM Asia 2012
	 2%

	ITU TELECOM Arab States 2012
	2%

	ITU TELECOM World 2013
	10%

	Total 
	100%


III.5
CONFERENCE AND PUBLICATIONS DEPARTMENT

III.5.1
Objectives and programme orientation/Description of main activities

The role of the Conferences and Publications Department (C&P) is to ensure adequate communication within the Union, between Member States, Sector Members and other global players involved in the telecommunication industry. A primary operational challenge for 2008-2011 is continued integration and convergence of the six official languages, in order to meet membership expectations within budgetary constraints. 

Office of the Chief, including Planning and Control
The Office of the Chief is responsible for ensuring overall and efficient implementation of strategy and policy as set out, inter alia, in relevant resolutions of the Plenipotentiary Conference and decisions of the Council. It provides the secretariat as well as substantive input to the Council Working Group on Languages. It advises the management, Sectors and departments on issues relating to conferences and meeting organization, language issues, document production and publications. In this context, the Planning and Control Service collaborates with the Sectors and departments, coordinates workload forecasts and budgetary requirements, and plans and monitors C&P’s financial and human resources, as well as assisting in the evaluation and analysis of new management techniques and tools for ongoing improvement.

Objectives: To implement ITU language policy and meet the Union’s conference, language, documentation and publications needs. 

Programme orientation for 2008-2011: To ensure that this is achieved within approved budget limitations, keeping expenditure in line with the financial regulations of the Union.

Conference Management and Interpretation 
Conference Management provides logistical and organizational support for the Union’s meetings/conferences, both in and outside Geneva. This service is responsible for the provision of conference evaluation, support and advisory services to Sectors and Member States in terms of the requirements for smooth organization and functioning of conferences and meetings. It also plans and manages interpretation services for the Union’s events in the six official languages.

Objectives: To oversee smooth running of meetings and conferences in a timely manner and to ensure that quality is maintained at all times.

Programme orientation for 2008-2011: To maintain same quality level and to improve conference and meeting services still further on the basis of regular analysis of results obtained and potential innovations. In particular, to prepare and implement, inter alia, RA/WRC-07, WTSA-08, WTDC-10 and PP-10.

Translation/Terminology/References
The translation, terminology and references services ensure the availability of texts in the six official languages of the Union. This entails not only ongoing operational production and delivery, but also regular monitoring, research and reflection to ensure continuous improvement of working methods in order to enhance efficiency where possible. The six translation sections also provide expert language support to Editorial Committee, and produce all official records (minutes and summary records) of treaty-making conferences, the Council and RRB.

Objectives: To offer six-language documentation services, including round-the-clock availability at conferences and meetings, maintaining the expected accuracy, quality, efficiency and timeliness. 

Programme orientation for 2008-2011: To pursue the efficient production of ITU documents in the six official languages. Emphasis will be placed on optimizing the mix of staff in the six languages, expanding rosters of reliable freelance translators for temporary assignments and outsourcing, as well as following up on all aspects of PP and Council decisions on languages, notably in respect of editing and terminology. In addition, the six-language terminology database – available not only to translators but to the entire ITU community - will continue to be enhanced and supplemented.

Document Composition Service
The activities of Document Composition Service (DCS) include capture and finalization of ITU documentation in the six languages, in electronic form using the requisite software and templates, including in particular Recommendations and conference and meeting documents. DCS provides high-level text capture services to the entire ITU secretariat, support to translation services and to the Sector publication services, and support to Editorial Committee for the production of Final Acts at treaty-making conferences. This service also encompasses Quickpub and Electronic Document Management (EDMG).

Objectives: To offer six-language documentation services, including round-the-clock availability at conferences and meetings, maintaining the expected accuracy, quality, efficiency and timeliness. To ensure rapid composition of ITU Recommendations required by the market.

Programme orientation for 2008-2011: To assure optimum quality levels in all six languages, while managing available human and technical resources as efficiently as possible.

Document Production and Administration
The Document Production and Administration (DPA) unit acts as a focal point and front-office for liaison with C&P’s customers - the Sectors and departments - on document production issues (translation and composition) in the six languages. DPA ensures that work orders are duly received, logged and tracked in the Document Production System (DPS). It negotiates production deadlines with customers to set realistic time-frames for quality production with smooth distribution of workload.

Objectives: To provide a single interface for C&P customers, coordinating and monitoring the smooth and timely processing of work orders.

Programme orientation for 2008-2011: To ensure that deadlines are met and documents are distributed to the respective production units in a timely manner, particularly for and during conferences and meetings. 

Publications and Electronic Publishing

The publications services provide a complete range of services including text processing, graphic design for documents and production of cover pages for publications, page layout, CD-Roms, and posting on the website. It also produces informational material such as promotional flyers, ITU News graphic layout work and other publication design work for the Union.

Objectives: To ensure timely preparation and printing of conference/meetings documents (paper and CD-Rom), update consistently the Union’s publication website, and ascertain that presentation of publications are appealing to the telecommunication community.

Programme orientation for 2008-2011: To ensure that quality is maintained in order to improve the Union’s visibility amongst members and the world community and provide timely services. 

III.5.2  C&P support for intersectoral and sectoral outputs 
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III.5.3 C&P activities to support intersectoral and sectoral outputs
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III.5.4
C&P human resources (W/M) to support intersectoral and sectoral outputs and other activities
	 C&P

	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	G2
	 
	0
	0

	G3
	72
	0
	0

	G4
	304
	382
	1146

	G5
	488
	513
	1539

	G6
	245
	261
	783

	G7
	48
	24
	72

	P1
	12
	12
	36

	P2
	24
	24
	72

	P3
	217
	233
	699

	P4
	280
	257
	771

	P5
	70
	84
	252

	Total 
	         1'772 
	1802
	5406


III.4.5
C&P expected results and key performance indicators (KPIs)
	 Conferences and Publications Department 
 operational plan for 2007

	Expected Results
	KPIs
	Risk factors

	1) Office of the Chief, including Planning and Control
	
	

	Implementation of PP and Council decisions relating to conferences
	Timely development of model host-country agreement (Doc. C07/22)

Council sessions in 2007, 2008 and 2009 scheduled later in year (Docs C07/08 and 24)

Timely submission to C-07 of proposal on scheduling of PP-10 and Council sessions (Doc. C07/24)
	

	Implementation of PP and Council decisions relating to languages
	Secretariat provided to CWG-LANG

Methodology developed for determining optimum mix

Study on possible centralization of editing

Study on possible harmonization of terminology
	

	Effective resource and financial planning and control
	Overall performance of department

Timely C&P inputs to budget preparation

Contribution to work on re-structuring of the General Secretariat

Trial implementation of SLAs
	

	2) Conference Management and Interpretation
	
	

	Provision of logistical support, including interpretation, for meetings and conferences.
	Successful preparation, organization and holding of CPM-07, WRC-07, C-07 and ITU-R, T and D meetings

Support to BDT for organization of Connect Africa Initiative (Kigali, Rwanda)

Completion of site visits and evaluation for PP-10 in Mexico 
	Availability of rooms and facilities, and CICG policy and conditions

Compliance with host-country agreements

	3)Translation/Terminology/References
	
	

	Timely delivery of high-quality translations in the six languages of the Union
	Feedback from authors/readers

Target dates met

Annual and monthly statistical reporting
	Accuracy of workload forecasts

Compliance with document submission deadlines 

	Relevant language versions provided at meetings/conferences 
	Prompt availability of documents in required language versions in group/committee/plenary meetings for CPM-07, WRC-07, C-07 and ITU-R, T and D meetings
	

	Language expertise, including support to Editorial Committee
	Accurate, aligned provisional Final Acts available at end of WRC-07
	

	Quality minutes/summary records for conferences, the Council and RRB
	Accurate records delivered to BR 

- for RRB, two weeks after 43rd, 44th and 45th meetings

- for WRC-07, during and up to two weeks after the conference

Accurate records delivered to CEC during and up to one week after C-07
	Organization and clarity of debates

	Application of suitable ICT developments in translation, terminology and other areas of document production
	Further penetration of VR software

Continued enhancement of Metaread CAT tools

Completion of STRAIT user survey and analysis of results
	

	4)Document Composition Service
	
	

	Timely delivery of high-quality documents in the six languages of the Union, in electronic form on required software platforms
	Feedback from authors/readers

Target dates met

Annual and monthly statistical reporting
	Compliance with document submission deadlines 



	Relevant documents provided at meetings/conferences
	Prompt availability of documents in group/committee/plenary meetings for CPM-07, WRC-07, C-07 and ITU-R, T and D meetings, and of Final Acts
	

	Timely delivery to market of ITU Recommendations
	Quickpub annual and monthly statistical reporting
	


	Conferences and Publications Department 
 operational plan for 2007 (continued)

	5)Document Production and Administration 
	
	

	Effective interface with clients to coordinate document requirements 
	Smooth and mutually satisfactory negotiation of workflow and target dates

Coordinated production of six-language documents for and during conferences
	Compliance with document submission deadlines 



	6) Publications and Electronic Publishing


	
	

	Contribution to promotion and increased visibility of ITU publications.
	See under § II.6 (Publications output)
	Timely provision of stable requirements and specifications

	Creation and production of public-information material, e.g. catalogues, forum programmes, flyers and promotional materials
	
	

	Development and maintenance of publication programmes
	
	

	Production of CD-Roms
	
	

	Increase in automation for faster and accurate output
	
	

	Conferences and Publications Department 
 operational plan for 2008-2011

	Expected Results
	KPIs
	Risk factors

	1) Office of the Chief, including Planning and Control
	
	

	Implementation of relevant PP and Council decisions
	Council approval of relevant documents under C&P responsibility

Successful management and outputs of the Working Group on Languages
	

	Successful ITU conferences and meetings
	Membership and participants’ satisfaction
	Rational scheduling, location and planning of ITU events and work programme

Accuracy of Sector forecasting

	Effective resource and financial planning and control
	Efficient and cost-effective service delivery 

Expenditure maintained within the limits of the approved budget. 
Compliance with financial regulations
	

	2) Conference Management and Interpretation
	
	

	Provision of logistical support for meetings and conferences.
	Holding and smooth running of conferences and meetings 
	Availability of rooms and facilities in Geneva

Timely invitations 
Strict compliance with HCA requirements

	Identification of areas of improvement to maintain/enhance the level of participation in meetings and conferences of the Union
	Feedback from participants and organizing Sectors/departments


	

	Evaluation and planning of interpretation for meetings and conferences for the Union around the globe 
	Interpretation availability and quality in the required languages.

Feedback from participants.
	Labour market for interpreters

	3)Translation/Terminology/References
	
	

	Timely delivery of high-quality texts in the six languages of the Union
	Feedback from authors/readers

Target dates met

Annual and monthly statistical reporting
	Accuracy of Sector forecasts 

Compliance with document submission deadlines 

Labour market for translators



	Relevant language versions provided at meetings/conferences 
	Prompt availability of conference documents in required language versions in group/committee/plenary meetings
	

	Language expertise, including support to Editorial Committee
	Accurate, aligned Final Acts

Availability of editorial tools
	

	Quality minutes/summary records for conferences, the Council and RRB
	Accurate records published in agreed time-frame
	Organization and clarity of debates

Labour market for précis-writers


	Conferences and Publications Department 
 operational plan for 2008-2011 (continued)

	Application of suitable ICT developments in translation and other areas of document production
	Impact on service delivery

Annual and monthly statistical reporting
	Availability of genuinely tools

Training

	Enhance terminology, references and full text retrieval tools for translation
	Impact on service delivery

Avoidance of duplication/inconsistency
	

	4)Document Composition Service
	
	

	Timely delivery of high-quality documents in the six languages of the Union, in electronic form on required software platforms
	Feedback from authors/readers

Target dates met

Annual and monthly statistical reporting
	Compliance with document submission deadlines 

Labour market for operators

Resources for Quickpub in ACR

	Relevant documents provided at meetings/conferences
	Prompt availability of conference documents in group/committee/plenary meetings, and of Final Acts
	

	Timely delivery to market of ITU Recommendations
	Quickpub annual and monthly statistical reporting
	

	5)Document Production and Administration 
	
	

	Effective interface with clients to coordinate document requirements 
	Smooth and mutually satisfactory negotiation of workflow and target dates

Coordinated production of six-language documents for and during conferences
	Compliance with document submission deadlines 



	6) Publications and Electronic Publishing


	
	

	Contribution to promotion and increased visibility of ITU publications.
	Feedback from delegations and the Union’s external contacts

Sales/download statistics
	

	Creation and production of public-information material, e.g. catalogues, forum programmes, flyers and promotional materials
	Availability and impact of promotional material 

Annual and monthly statistical reporting
	Timely provision of stable requirements and specifications

	Development and maintenance of publication programmes
	Publication programme issued

Monthly and annual statistical reporting
	

	Production of CD-Roms
	Feedback from customers/users

Target delivery dates met, especially during conferences
	

	Increase in automation for faster and accurate output
	Monthly and annual statistical reporting
	


III.6
COMMON SERVICES DEPARTMENT

III.6.1
Priorities and Activities
During 2007 the Common Services Department (SC) was abolished, with its business units being either abolished or distributed amongst other Departments in the General Secretariat. The surviving units of the Common Services Department and their main objectives are as follows:

Logistics Services Division: comprises telephone switchboard; technical support and operation of conference facilities and of the video studio; buildings maintenance; management of construction and renovation projects; centralized requisition of goods, materials and supplies; storage and management of office supplies; management and installation of furniture and equipment; transport services; mail distribution; management of offices; and removals service. 

The objective is: to manage the centralized services of the division with improved cost-benefit, including in particular upkeep of the physical infrastructure of the Union, with priority to essential works and services. 

Printing and Dispatch Division: whose activities comprise printing and binding of documents and publications (paper and CD‑ROM); management of external printers; distribution and dispatch of documents for conferences and meetings; and dispatch of publications, mailings and parcels.

The objectives are: to provide printing and distribution services to the membership, to delegates and to publication customers; and to maintain team spirit with key partners (Sector document control units, Publications Sales Service).

Procurement Division: whose activities comprise the leading and coordination of procurement actions; advising all internal and external parties in procurement matters; liaising with sister organizations to improve quality and efficiency of procurement; improving methods and finding economies through negotiation and consolidation of procurement actions. 

The objective is: to provide an efficient, centralized procurement service to the Union, ensuring compliance with all relevant normative documents. 

Security and Safety Division: whose activities comprise the guarding of premises and staff, reception services, chauffeuring, occupational safety coordination and training. 

The objective is: to ensure the safety and security of staff, visitors and premises of the Union, including its field offices, within the resources available. 

Sales and Marketing Division: whose activities comprise management of ITU publications for sale; processing of customer orders; inventory operations and reporting; management of distributor contracts; customer information (Catalogue of Publications); analysis of customer demand and market trends; and marketing and promotional campaigns. 

The objective is to maintain and increase the sale and dissemination of publications, and income.

Library and Archives Services: provides an Information and Documentation Centre focused on telecommunications. The Centre provides information resources (books, periodicals, web / online databases, CD‑ROM, standards, DVDs, etc.); management of ITU’s active records, semi‑active records (records management in all media) and historic archives; ordering of publications; search and retrieval of information and documents; and guidance to users for research in web / documentary databases.

The objectives are: to facilitate and encourage the usage of knowledge and information resources by delegates and staff; to encourage and empower staff to enhance competency and improve job performance through knowledge and use of information resources; to ensure that reliable and complete institutional records are available as long as required to support business functions and to meet present and future evidential and accountability uses; to provide assistance /guidance to the membership with their telecommunication-related information needs.

III.6.2
(Units of) SC support for intersectoral and sectoral outputs
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III.6.3
(Units of) SC activities to support intersectoral and sectoral outputs and other activities
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III.6.4
(Units of) SC human resources (W/M) to support intersectoral and sectoral outputs
	CS

	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	G2
	118
	145
	435

	G3
	310
	322
	966

	G4
	277
	255
	765

	G5
	322
	306
	918

	G6
	123
	132
	396

	G7
	84
	84
	252

	P2
	36
	23
	69

	P3
	84
	84
	252

	P4
	24
	36
	108

	P5
	25
	24
	72

	Total 
	         1'415 
	1423
	4269


III.6.5
(Units of) SC expected results and key performance indicators (KPIs)

	(Units of) SC
2007 implementation (Department is abolished in 2007)

	Expected Results
	KPIs

	……..
	

	Effective and efficient support of the Union’s sectoral and intersectoral activities, including conferences and meetings

Clear, accurate and transparent information delivered to the Union’s management as the basis for informed decisions

Effective management support

	Successful delivery of support to the Union’s sectoral and intersectoral activities
Compliance with budgetary limits



	Effective management of publications, accommodating the Union’s strategic decisions to make certain published materials available electronically without charge. 
	Meeting expectations 
Customer satisfaction metric

Compliance with Council (et al) decisions

	Efficiency and effectiveness of procurement function


	Feedback from requesting units
Proportion of on time orders and contracts for procurements within budgetary estimates


III.7
PERSONNEL DEPARTMENT (PE)

III.7.1
Objective

The main objective of the Personnel and Social Protection Department is to ensure effective human resources management of the Union, at headquarter and in the field, by providing advice and services in all areas of human resources management, development and planning, to the staff, senior management, members and the legislatives and supervisory bodies.

Activities and priorities 

The Department activities include coordination development of HRM policy, strategy and regulatory framework; ensuring recruitment and job classification services; managing administrative services and travel; providing social protection and welfare services including pension and insurances schemes; managing training development programmes; facilitating staff management relations; developing and improving human resources systems and procedures; managing performances appraisal systems; representing ITU in inter-agency meetings; and providing advice and information on all HRM issues.

During the 2006-2007, the Department pursues its effort to simplify and streamline workflows and processes while maintaining high quality services for internal and external clients with reduced resources.

For the 2008-2001 period, the implementation of the 2nd phase of the new integrated information system will facilitate and add value for an effective management of the human resources of the Union.

Linkage with the intersectorial strategic objectives 

The Personnel Department activities and output contribute to the two of five intersectorial objectives.


(
Objective 1: providing services to the membership, the PP and the Council for their work

(
Objective 2: improving the effective management of human resources

III.7.2
PE support for intersectoral and sectoral outputs
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III.7.3
PE activities to support for intersectoral and sectoral outputs
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III.7.4
PE human resources to support for intersectoral and sectoral outputs
	PER

	Work months

	
	2007
	2008
	2009-2011

	D2
	12
	12
	36

	G5
	144
	144
	432

	G6
	102
	96
	288

	G7
	48
	36
	108

	P3
	53
	91
	273

	P4
	12
	12
	36

	P5
	19
	12
	36

	Total 
	390
	403
	1209


III.7.5
PE expected results and key performance indicators (KPIs)
	Personnel and Social Protection Department ( 2007

	Expected Results
	KPIs and major achievements


	A.
Support for Conferences, Meetings & Telecom Events

	1.
Support Council and other ITU meetings

	(
Timely submission of high quality documents and statistics on HRM

(
Effective time management of Council and other ITU meetings

(
Support ITU conferences by ensuring timely recruitment of temporary staff and by rapid processing of travel authorizations
	(
Adherence to the fixed timeframe in document submission and meeting management

(
Quality of documents and output of meetings

(
Timeliness of the recruitment of temporary staff and/or detachment of regular staff

(
Timely delivery of services for processing travel authorizations and claims

	B.
Ongoing Activities

	2.
Coordinate development of HRM policy, strategy and regulatory framework

	(
Improve HR policy and strategy development and coordination

(
Provide advice and information to clients effectively

(
Ensure application of the UN common system employment conditions

(
Propose changes to Staff Regulations and Rules

(
Represent ITU in inter-agency meetings related to HRM
	(
Level of understanding of staff of HR policies and procedures

(
Number of “irritants” removed from Staff Regulations and Rules

(
Openness and transparency in HR policy perceived by staff

(
Timely applications of UNGA decisions concerning staff matters 

(
Level of participation in inter-agency meetings and results obtained

	3.
Ensure Recruitment and job classification services

	(
Ensure fair and equitable post classification in a timely manner

(
Establish generic job descriptions (JD)

(
Implement cyclical JD review program

(
Provide advice on HR needs and organizational changes

(
Ensure smooth implementation or reorganizations

(
Carry out efficient recruitment services considering geographical and gender distributions

(
Ensure timely recruitment of temporary staff
	(
Number of Job classification actions/time spent

(
Number of posts reviewed

(
Number of actions related to reorganizations

(
Number of vacancy notices and recruitment cases

(
Number of documents submitted to APB/COCO and adherence to deadlines for submission

(
Time needed to recruit short-term staff 

(
Number of short-term contracts

	4.
Manage administrative services and travel arrangements

	(
Prepare contracts and personnel actions in a timely manner

(
Prepare conversion of contract and Personal Promotion in a timely manner (Service Order 07/06)

(
Implement and manage new contractual arrangements

(
Implement mobility and redeployment policy/programmes

(
Improve services related to allowances and entitlements

(
Administer travel entitlements and facilitate duty travel, removals etc.

(
Negotiate air fares reductions

(
Provide clear advice and information to staff and management
	(
Response time to all requests for information and advice

(
Volume and timeliness of processing all administrative actions 

(
Customer satisfaction with timely and high-quality deliverables

(
Timely delivery of services for processing travel authorizations and claims

(
Volume of attestations established 

(
Number of briefing and debriefing for staff

(
Number of staff redeployed or extended

(
Time spent in informing and coaching management and staff

	5.
Provide social protection and welfare services

	(
Improve and review social protection policies i.e. medical insurance; pension and enhance related benefits and services

(
Manage efficiently pension funds and various insurance schemes

(
Ensure cost effectiveness of insurance schemes

(
Provide welfare services for staff

(
Improve staff well-being by providing cost effective medical services and social services

(
Provide staff, delegates and visitors with a healthy work place environment

(
Reduce stress in the work place by providing a confidential counselling service 

(
Inform staff on dangers of alcohol and substance abuse and provide clear guidelines
	(
Quality and timeliness of information provided to clients on pension and insurances. 

(
Volume of claims, medical, accident and loss of income claims processed

(
Invalidity cases considered

(
Time spent to process medical claims, pension and separation benefits 

(
Quality and timeliness of assistance provided by social services 

(
Time spent for interviews, consultations and assistance

(
Number of medical cases handled

(
Preventive programs implemented

(
Implement a ban on Smoking with related events



	6.
Manage training development and performance appraisal programmes

	(
Design, organize and manage training activities effectively

(
Provide effective advice to management and staff on HRD issues

(
Develop comprehensive training development programmes

(
Implement HR training  planning

(
Provide assistance for effective implementation of the periodic performance appraisal (PPA) report as a tool for managing performance
	(
Timely delivery of quality services 

(
Adherence to budgetary ceilings

(
Number of staff trained

(
Number of learning days and time spent on training per staff member

(
Number of successful candidates in language examinations
(
Compliance rate of performance appraisal reports



	7.
Facilitate staff / management relations

	(
Enhance cooperation between management and staff
(
Maintain good relations with staff representatives
	(
Number of appeal/tribunal cases processed

(
Volume of reports and documents elaborated

(
Number of problem cases solved with staff representatives

(
Time spent in attending and preparing for meetings of internal committees and joint bodies

(
Image of Personnel Dept perceived by management and staff

	C.
New initiatives

	8 
Improve communication and implement the new integrated HR management system

	(
Establish a good communication process between the human resources of the Personnel Department and Sectors and other departments of the General Secretariat.
(
Enhancement of the computerization and rationalization process

(
Simplification and streamlining of existing procedures
	(
Openness and transparency in HR process perceived by management and staff 

(
Volume of data processed

(
Time spent on reporting



	Personnel and Social Protection Department ( 2008 

	Expected Results
	KPIs and major achievements

	A.
Support for Conferences, Meetings & Telecom Events

	1.
Support to Members states, Council and other ITU meetings

	(
Timely submission of high quality documents and statistics on HRM

(
Effective time management of Council and other ITU meetings

(
Ensure timely recruitment of temporary staff, at HQ/in the field, and rapid processing of travel arrangements
	(
Adherence to the fixed timeframe in document submission and meeting management

(
Quality of documents and output of meetings

(
Timely delivery of services for recruitment and processing travel authorization and claims 

	B.
Ongoing Activities 

	2.
Coordinate development of HRM policy, strategy and regulatory framework

	(
Improve HR policy and strategy development and coordination which applies to HQ and field staff

(
Ensure application of the UN common system employment conditions

(
Represent ITU in inter-agency meetings related to HRM
	(
Timely applications of UNGA decisions concerning staff matters 

(
Level of participation in inter-agency meetings and results obtained

(
Time spent in informing and coaching management and staff including field staff

	3.
Ensure recruitment and job classification services

	(
Ensure fair and equitable post classification in a timely manner

(
Establish generic job descriptions (JD) and implement cyclical JD review program

(
Ensure smooth implementation or reorganizations

(
Carry out efficient recruitment services considering geographical and gender balance, at HQ/in the field

(
Ensure timely recruitment of temporary staff
	(
Number of Job classification actions/time spent and posts reviewed

(
Number of actions related to reorganizations

(
Time spent in providing advice on HR needs and organizational changes to management and staff

(
Number of vacancy notices/and files submitted to APB/COCO and adherence to deadlines for submission

(
Time needed to recruit temporary staff and number of contracts

	4.
Manage administrative and travel services 

	(
Manage contracts, allowances, entitlements and benefits

(
Manages  the new contractual policy 

(
Implement mobility and redeployment programmes

(
Administer travel entitlements and facilitate duty travel, removals etc.; negotiate air fares reductions

	(
Volume and timeliness of processing all administrative actions 

(
Customer satisfaction with timely and high-quality deliverables

(
Time spent in informing and coaching management and staff at HQ and in the field


	5.
Provide social protection and welfare services

	(
Improve and review social protection policies i.e. medical insurance; pension and enhance related benefits and services

(
Manage efficiently pension funds and various insurance schemes and costs

(
Improve staff well-being by providing cost effective medical services and welfare services

(
Reduce stress in the work place

(
Provide clear guidelines on dangers of substance abuse

(
Provide staff, delegates and visitors with a healthy work place environment
	(
Quality and timeliness of information provided to staff members at HQ and in the field

(
Volume and time spent to process claims:  medical, accident and loss of income, pensions, separation benefits and counselling 

(
Number of invalidity cases considered

(
Number of preventive programs and related events



	6.
Manage training development and performance appraisal programmes

	(
Design, organize, plan and manage training activities effectively for HQ and field staff

(
Develop training programmes for staff and management

(
Provide assistance for effective implementation of the periodic performance appraisal (PPA) report as a tool for managing performance
	(
Timely delivery of quality services 

(
Adherence to budgetary ceilings

(
Number of staff trained and number of learning days and time spent on training per staff member
(
Number of successful candidates in language examinations
(
Compliance rate of performance appraisal reports

	7.
Facilitate staff / management relations

	(
Enhance cooperation between management and staff
(
Maintain good relations with staff representatives
	(
Number of appeal/tribunal cases processed

(
Number of problem cases solved with staff representatives

(
Time spent in attending and preparing internal committees and joint bodies meetings

	C.
New initiatives

	8. 
Improve communication and implement the 2nd phase of the new integrated HR management system

	(
Improve the communication process between the human resources of the Personnel Department and Sectors and other departments of the General Secretariat.
(
Enhancement of the computerization and rationalization process

(
Simplification and streamlining of existing procedures
	(
Openness and transparency in HR process perceived by management and staff 

(
Time spent in informing and coaching management and staff 

(
Volume of data processed and paperless

(
Number of automated functions

	Personnel and Social Protection Department ( 2009 - 2011

	Expected Results
	KPIs and major achievements

	A.
Support for Members, Conferences, Meetings & Telecom events

	1.
Support Council and other ITU meetings

	(
Timely submission of high quality documents and statistics on HRM

(
Ensuring timely recruitment of temporary staff
	(
Adherence to the fixed timeframe in document submission and meeting management

(
Timely delivery of recruitment and travel authorizations services 

	B.
General ongoing Activities 

	2.
Coordinate development of HRM policy, strategy and regulatory framework

	(
Improve HR policy and strategy development and coordination 

(
Represent ITU in inter-agency meetings related to HRM
	(
Level of understanding of staff of HR policies and procedures

 (
Level of participation in inter-agency meetings and results obtained

	3.
Ensure recruitment and job classification services

	(
Ensure fair and equitable post classification in a timely manner

(
Provide advice on HR needs and organizational changes

(
Carry out efficient recruitment services
	(
Number of actions and time spent

(
Number of vacancy notices and files submitted to APB/COCO and adherence to deadlines

(
Time spent to recruit temporary staff/number of contract

	4.
Manage administrative services and travel arrangements

	(
Establish benefits, entitlements, contractual, personnel actions in a timely manner

(
Administer travel entitlements and facilitate duty travel, removals; negotiate air fares reductions
	(
Response time to all requests for information and advice

(
Customer satisfaction with timely and high-quality deliverables



	5.
Provide social protection and welfare services

	(
Improve and review social protection policies 

(
Manage efficiently pension funds/ insurance schemes

(
Improve staff well-being 

(
Provide staff/delegates/ visitors with a healthy work place environment
	(
Time spent to process medical claims, pension and separation benefits 

(
Number of claims, medical, accident and loss of income 

(
Number of preventive programs implemented 

(
Time spent for interviews, consultations and coaching



	6.
Manage training development and performance appraisal programmes

	(
Develop comprehensive training programmes

(
Provide assistance for effective implementation of the periodic performance appraisal (PPA) report as a tool for managing performance
	(
Number of learning days and time spent on training per staff and number of successful candidates in language examinations

(
Adherence to budgetary ceilings 
(
Compliance rate of performance appraisal reports

	7.
Facilitate staff / management relations

	(
Enhance cooperation between management and staff
(
Maintain good relations with staff representatives
	(
Number of appeal/tribunal cases processed 

(
Number of problem cases solved with staff representatives



	C.
Continue new initiatives

	8. 
Improve communication and implementation of the final phase of the integrated HRM system

	(
Continue improving communication between the HR of the Personnel Department and   Sectors/ SG departments

(
Continue the enhancement of the computerization and rationalization process 
	(
Image of Personnel Department perceived by management and staff

(
Time spent on reporting 




III.8 
FINANCE DEPARTMENT (FI)

III.8.1
Priorities and activities
The main objectives of the Finance Department are to ensure sound financial management of the Union and to provide support and advice on financial and budgetary matters to senior management and members of the legislative and supervisory bodies. The Finance Department comprises the Budget Division with the main functions of budget and planning, cost analysis and budget control; and the Accounts Division, with the main functions of accounts payable, accounts receivable, general ledger and treasury.

During the course of 2007 and the subsequent two biennia, continued effort will be made to improve financial accountability in respect of ITU’s work programme by linking costs more clearly with the related activities through appropriate operational plans, financial plans and budgets; and to account for income and expenditure for products and services provided under cost recovery in an open and transparent manner, in close cooperation with the Sectors’ Bureaux and the Departments of the general Secretariat. Improvements in the dissemination of information towards the ITU’s Membership and ITU’s Management will be sought. The Results Based Budgeting framework will be further developed with the introduction of performance measurement and the establishment of performance indicators. Enhanced control in the use of financial resources will be highly prioritized. The .Finance Department will work actively towards the adoption of the International Public Sector Accounting Standards (IPSAS), as 1 January 2010 as a possible effective date of implementation.

III.8.2
FI support for intersectoral and sectoral outputs
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III.8.3
FI activities to support intersectoral and sectoral outputs 
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III.8.4  FI human resources (W/M) to support intersectoral and sectoral outputs
	FI

	Work months

	
	2007
	2008
	2009-2011

	D2
	12
	12
	36

	G4
	12
	12
	36

	G5
	96
	108
	324

	G6
	89
	88
	264

	G7
	43
	50
	150

	P1
	 
	0
	0

	P2
	12
	12
	36

	P3
	36
	48
	144

	P4
	36
	60
	180

	P5
	24
	24
	72

	Total 
	360
	414
	1242


III.8.5
FI expected results and key performance indicators (KPIs)

	FINANCE  DEPARTMENT
2006-2007 implementation (at 31.05.2007)


	Expected Results
	KPIs and major achievements

	1.
Preparation of the draft financial plan for 2008-2011.

2.
Optimization of internal controls.

3. 
Strict application of accounting procedures in accordance with applicable regulations, rules and standards.

4. 
Enhancement of the financial management and reporting systems.


	1 Timely delivery; extensive process requiring lots of efforts and resources; no firm financial plan agreed; Decision 5 (Rev. Antalya 2006) is the main output of the PP-06 on financial management issues.
.

2 No internal/external audit finding identified. Yet, the strengthening of resources in the department remains a priority.
3 Relevant procedures have been properly followed and applied.

4 Timely delivery of financial management reports and of financial information to ITU Members and to the management of ITU. The information provided in the quarterly reports has been improved. Efforts will continue to further enhance financial management systems.



	2007 (continued), 2008-2011

	Expected Results
	KPIs
	Risk factors

	1.
Preparation of the financial and programme budgets for 2008-2009, for 2010-2011 and for 2012-2013 (within a strict framework geared to results and efficiency).  Preparation of the draft financial plan for 2012-2015.

2.
Optimization of internal controls.

3. 
Strict application of accounting procedures in accordance with applicable regulations, rules and standards.

4. 
Enhancement of the financial management and reporting systems.


	1.1 Timeliness in the submission of input.

1.2  Review and adoption by PP/Council.

2.1 Conformity to internal control and financial procedures.

2.2 Internal/external audit findings and opinions.

3.1 Timely payment of invoices/late payment interests.

3.2 External Auditor’s approval of accounts.

4.1 Timely production of financial management reports and timely delivery of financial information to ITU Members and to the management of ITU.

4.2 Efficient work flow and accounting control systems (error detection and frequency).


	1. Limited resource in the Finance Departments

2. External Auditor’s reservations

3. Arrears and delays in payments of contributions


III.9
INFORMATION SERVICES DEPARTMENT (IS)

III.9.1
Objectives and programme orientation/Description of main activities

The objective of this programme is to provide information and communications technology (infrastructure and basic services) for all ITU Sectors and departments. The activities of the Information Services Department are focused on strategic ICT objectives relating to the management and dissemination of information. These strategic ICT priorities can be summarized as:

•
efficient working of the entire ITU (including field offices) and good management of ITU resources;

•
expediting the work of ITU participatory activities: study groups, forums and conferences;

•
maximizing the value of ITU information for the membership and the global telecommunication community, thereby promoting ITU and strengthening its public presence.

This programme is implemented by the IS Department.  The organizational units include: User Services, Infrastructure Services, Applications Services, Management & Planning and ICT Security.
The department’s activities include: operation of the ITU information technology infrastructure; user support and training; telecommunication services (voice, image, video, data); network services (file, print and computing); information exchange services (messaging, database, document base); desktop services (office productivity tools); administrative applications; software development environments; and coordination with the United Nations common system on operational information and communication technology matters.

During the 2007-2011 period, continued effort will be made to improve operational reliability of the ICT infrastructure, user satisfaction and cost-effectiveness of ITU’s ICT services.  An ICT strategy and an ICT Implementation Plan provide a coherent framework for achieving these objectives.  The ITU Enterprise Architecture defined in 2005-2006 will continue to evolve.  Deployment of an integrated IP-based communications capability (including VoIP and messaging) is anticipated.

Enhancements will be made, within the limits of available resources, in information exchange; document management (including more efficient workflow for documents and publishing); integration of major administrative functions within the SAP ERP perimeter (reducing redundant activities); and administrative systems and office automation (including web-based self-service access to budget and human resources administrative information for staff and managers).  Web-based access to ITU information will be improved, with major enhancements to search and web publishing. 

III.9.2 
IS support for intersectoral and sectoral outputs and other activities
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III.9.3   IS activities to support intersectoral and sectoral outputs and other activities
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III.9.4  IS human resources to support intersectoral and sectoral outputs and other activities

	IS
	Work months

	
	2007
	2008
	2009-2011

	D1
	12
	12
	36

	G3
	 
	0
	0

	G4
	60
	60
	180

	G5
	24
	36
	108

	G6
	48
	48
	144

	G7
	12
	8
	24

	P2
	144
	144
	432

	P3
	204
	228
	684

	P4
	129
	132
	396

	P5
	72
	72
	216

	Total 
	             705 
	740
	2220


III.9.5
IS expected results and key performance indicators (KPIs)

	IS expected results and Key Performance Indicators (KPIs)
2006-2007 implementation (at 30.04.2007)


	Expected Results
	KPIs and major achievements

	1
Computer and network: Highly reliable and available (24x7) network connectivity with adequate bandwidth. Safeguarding of ITU data resources through replication, back-up and archiving. Satisfying user requirements for PCs, portables, accessories and printers.  
	Availability of connection points and network ports. Network reliability and availability. Turnaround time for installations of PCs and other equipment.  Level of user satisfaction with   services and equipment.

	2
Conferences and meeting IT support: effective services including rapid availability for electronic access to documents, remote translation and interpretation needs, intensive delegate WLAN requirements
	Number of delegates able to simultaneously work electronically; number of disruptions to electronic working during conferences; reduction in paper documents requested by delegates. Level of user satisfaction with the service delivery.

	3
Information exchange: Facilitating the work of participants in ITU study groups and conferences. Making ITU information widely available via reliable websites with adequate capacity and security. Giving remote office staff improved access to ITU information resources
	Volume of traffic, number of messages, webpage hits and visits, etc. Number of registered TIES users. Sales and free download volume of electronic publications.

	4
Office systems: Provision of an effective, reliable desktop computing environment. Development and delivery of customized courses to improve staff skills. Coordination of IT training. Provision of technical consulting and support services
	Reduction of the total cost of ownership of the desktop infrastructure

User satisfaction.

Mean times for Service Desk incident response and closure.

	5
Database applications: Improved efficiency of units performing ITU operational tasks. Improved availability of ITU database information
	User satisfaction with functionality and performance of database applications. Mean and worst-case response-time statistics for database retrieval and update operations

	6
Administrative systems: Enhanced efficiency through integrated handling of business processes, reducing redundancy of data, activities, controlling, coordination and interfaces. Optimization of technical services by having only a minimum number of different software applications to be supported and maintained


	Completion of Res. 1243 projects. Easily accountable and auditable applications. User-friendly handling of transactions and functions.  Increased productivity of administrative staff (e.g., number of operations per staff per year).




	IS expected results and Key Performance Indicators (KPIs)
2008-2011 Expected Results, KPIs and Risk Factors

	Expected Results
	KPIs 
	Risk Factors

	1
Computer and network: Highly reliable and available (24x7) IT infrastructure, including network connectivity with adequate bandwidth. Safeguarding of ITU data resources through replication, back-up and archiving. Satisfying user requirements for PCs, portables, accessories and printers.  
	Reduction in the Number of single points of failure:

 infrastructure availability and reliability.

Availability of connection points and network ports. Network reliability and availability.
Turnaround time for PCs and other equipment installations: Level of user satisfaction with the equipment
	Meeting new requirements without additional resources.
Challenge of meeting expectation for 24x7 services without funding of extra hours staff.

	2
Conferences and meeting IT support: effective services including rapid availability for electronic access to documents, remote translation and interpretation needs, and intensive delegate WLAN requirements. Enabling “paperless meetings.” 
	Number of delegates able to simultaneously work electronically; number of disruptions to electronic working during conferences; reduction in paper documents requested by delegates. Level of user satisfaction with the service delivery.
	Host Country willingness to provide facilities in line with ITU’s requirements.



	3
Information exchange: Facilitating the work of participants in ITU study groups and conferences. Making ITU information widely available via reliable websites with adequate capacity and security. Giving remote office staff improved access to ITU information resources
	Volume of traffic, number of messages, website response time, webpage hits and visits, etc. Number of registered users. Sales and free download volume of electronic publications.
	Limited staff resources to expand capabilities and maintain services.

	4
Office systems: Provision of an effective, reliable desktop computing environment. Development and delivery of customized courses to improve staff skills. Coordination of IT training. Provision of technical consulting and support services
	Reduction of the total cost of ownership of the desktop infrastructure

User satisfaction.

Mean times for Service Desk incident response and closure.
	Limited resources and adequate training of staff is necessary.

	5
Database applications: Improved efficiency of units performing ITU operational tasks. Improved availability of ITU database information
	User satisfaction with functionality and performance of database applications. Mean and worst-case response-time statistics for database retrieval and update operations
	Maintaining legacy systems, while sustaining momentum on adoption and deployment of newer technologies

	6
Administrative systems: Enhanced efficiency through integrated handling of business processes, reducing redundancy of data, activities, controlling, coordination and interfaces. Optimization of technical services by having only a minimum number of different software applications to be supported and maintained


	Completion of Res. 1243 projects. Easily accountable and auditable applications. User-friendly handling of transactions and functions.  Increased productivity of administrative staff (number of operations per staff per year).


	Business process reengineering due to ITU re-organization.


ANNEX
General Secretariat - General and specific activities

	Activity Code
	Descriptions

	
	General Activities

	GA001
	Database and web site management

	GA002
	Documentation (prep/research/writ/edit)

	GA003
	Electronic Document Management

	GA004
	Financ/operat/strategic plan & control

	GA005
	General administration

	GA006
	Management and coordination

	GA007
	Membership management

	GA008
	Negotiations and contract management

	GA009
	Participation in ITU meet. Conf. & works

	GA010
	Plan, org. & follow-up meet/conf/work

	GA011
	Promotion

	GA012
	Publication (prep/research/writ/edit)

	GA013
	Registry function

	GA014
	Reporting

	GA015
	Representation of the Union

	GA016
	Research activities

	GA017
	Security coordination and organization

	GA018
	ITU Accounts audit

	
	SGO Specific Activities

	SGO01
	External auditors related work

	SGO02
	Internal audits and inquiries

	SGO03
	Internal consulting

	SGO04
	Legal advices and revision legal texts

	SGO05
	Representation coord & mgmt of the Union

	
	CEC Specific Activities

	CEC01
	Brand management

	CEC02
	Comm. Serv. (fax/mail/pouch/Circular/DM)

	CEC03
	Cust Serv & Public relations & Advocacy

	CEC04
	Issue/Crisis management

	CEC05
	IT-Service Management

	CEC06
	Management support

	CEC07
	Media Relations and Media Training

	CEC08
	Membership Management

	CEC09
	Protocol Services

	CEC10
	QA of corp website & developt web tools

	CEC11
	Relations with UN & other organizations

	CEC12
	Writing/Editing services

	
	C&P Specific Activities

	CNF01
	Document management

	CNF02
	Conference mgt and logistical support

	CNF03
	Arabic transcription,composition, rev.

	CNF04
	Chinese transcription,composition, rev.

	CNF05
	English transcription,composition, rev

	CNF06
	French transcription,composition, rev

	CNF07
	Russian transcription,composition, rev

	CNF08
	Spanish transcription,composition, rev.

	CNF10
	Processing of ITU Publications

	CNF11
	Electronic mgt documents & publications

	CNF12
	Arabic translation, revision and editing

	CNF13
	Chinese translation revision and editing

	CNF14
	English translation revision and editing

	CNF15
	French translation, revision and editing

	CNF16
	Russian translation revision and editing

	CNF17
	Spanish translation revision and editing

	CNF18
	Linguistic and editorial advice

	CNF19
	Précis-writing

	CNF20
	Creation and mgmt of terminology base

	CNF21
	Provision of reference support

	CNF22
	Training on IT language tools

	CNF23
	R&D / inter-agency coop (JIAMCATT)

	CNF24
	Publication Registration Service

	CNF25
	Desk-top-publishing service

	CNF26
	Electronic Publishing Service

	CNF27
	Web Based Publishing

	CNF28
	Support to Editorial committee - HR

	
	Common Services Specific Activities

	CS003
	Audiovisual services

	CS005
	Dispatch Service

	CS006
	Document Distribution Service

	CS007
	Drivers and transportation services

	CS008
	Electronic installations

	CS010
	External Printing Service

	CS011
	Inventory operations

	CS012
	Mail distribution

	CS013
	Maintenance and renovation of buildings

	CS014
	Library and Information services

	CS016
	Publications Marketing

	CS017
	Reprography (Printing and binding)

	CS018
	Sales & order Processing

	CS019
	Procurement mat/equip/office supplies

	CS020
	CD-ROM Production

	CS021
	Reception services

	CS022
	Records & archives management services

	CS023
	Removal services

	CS024
	Security & safety services

	CS025
	Maintenance & renovation tech. Instal.

	CS026
	Telephone switchboard services

	CS028
	Requisitions/Tendering/Bid Evaluation

	CS029
	Follow-up, Administrative support

	
	Personnel Specific Activities

	PER07
	Retired staff pension and ASHI

	PER21
	Career Management & Training Arr. - EMP

	PER22
	HR Policy and Regulatory framework - EMP

	PER23
	Job classification - EMP

	PER24
	Pension and insurance schemes -EMP

	PER25
	Recruitment and Placement - EMP

	PER26
	Social services - EMP

	PER27
	Staff administration services - EMP

	PER28
	Travel and removal arrangements - EMP

	
	Finance Specific Activities

	FIN01
	Account Receivable

	FIN03
	Budget control

	FIN04
	Planning & Budgeting

	FIN06
	Contracts management

	FIN07
	Cost Analysis

	FIN08
	Financial Management

	FIN10
	Financial reporting

	FIN12
	Investment of funds

	FIN13
	Payroll

	FIN14
	Accounts Payable (Vouchers)

	FIN15
	Cash Management (Vouchers)

	FIN16
	General Accounting (Vouchers)

	
	Information Services Specific Activities

	I0101
	Corporate email (including OWA)

	I0102
	eFAX Services (Broadcasting)

	I0201
	Lan & IP infrastrusture

	I0202
	Remote Connectivity

	I0203
	Internet Connectivity

	I0204
	Data storage Management

	I0205
	ICT Security

	I0206
	File& print Services

	I0207
	Internal web Site

	I0208
	Hardware Prov.

	I0209
	Software & Licences

	I0210
	User Administration

	I0211
	Telephony (fixed and mobile)

	I0301
	Incident Management

	I0302
	Problem Management

	I0303
	Service Desk management

	I0304
	IT Training

	I0305
	Pc Donations

	I0401
	Recommendations & Publications Managemen

	I0402
	ITU meeting Docs Management

	I0403
	Document Production Workflow

	I0404
	DMS Infrastructure

	I0405
	Web Publishing Serv. (authoring support)

	I0406
	Search & Taxonomy Services

	I0407
	Notifications services

	I0408
	Operations & maintenances

	I0501
	Ingres adminstration and Operations

	I0502
	SQL-Server administration and operations

	I0503
	INGRES-Web Framework

	I0504
	INGRES Runtime system for Windows

	I0601
	HR/Access System Administration

	I0602
	HRM Support

	I0603
	Payroll Support

	I0604
	Sap System Administration

	I0605
	FI/CO Support

	I0606
	MM Support

	I0607
	SD Support

	I0608
	BW Support

	I0609
	SAP portal

	I0701
	Field Office Support

	I0801
	Event registration System

	I0802
	Event & Meeting Management (RMS)

	I0803
	Delegates Lan (incl. Wireless Lan & Cybe

	I0804
	Meeting Room ICT facilities

	I0901
	Fora, FTP & IFA

	I0902
	TIES Email

	I0903
	TIES mailing Lists

	I0904
	TIEs users support (service Desk)

	I0905
	External Infrastructure (Yellow lane)

	I1001
	New Application Development

	I1002
	Telecom Information system (TIS)

	I1003
	Event Registration System (ERS)

	I1004
	Global Administation Data (GLAD)

	I1005
	Maritime Mobile Access&retrieval system

	I1006
	Membership Mgmt

	I1007
	Common Mgmt of Participants ( COMPASS)

	I1008
	Universal Numbering System (UIFN/UIPRN)

	I1009
	User Request Mgmt System 9URMS)

	I1101
	ICT Event Preparation & Coordination

	I1102
	Conference Networks & Wan

	I1103
	On-site Support

	I1104
	IBS

	I1201
	HR/Access Analysis & Design

	I1202
	HR/Access System Implementation

	I1203
	SAP analysis & design

	I1204
	SAP System Implementation

	I1205
	E-commerce

	I1206
	Autonomous Application

	
	ITU-TELECOM Specific Activities

	TLC01
	TLC - Exhibition -Plan & Client Relation

	TLC02
	TLC - Forum - Plan & implementation

	TLC03
	TLC - Host & Venue select. & Relation

	TLC04
	TLC - Marketing, Promotion, Products

	TLC05
	TLC - Media Relations & Services

	TLC06
	TLC - Planning and General Management

	TLC07
	TLC - Regist. Security & Protocol

	TLC08
	TLC - Sales & Sponsorships

	TLC09
	TLC - Service Providers & Logistics


__________









� A detailed report of 2006-07 activities can be found in the overall report on the activities of the Union for 2006-2007 published in Document C07/35.


� A detailed report on 2006 activities and 2007 activities to date can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.


� Formerly known as “ITU New Initiatives Programme”


� A detailed report on 2006 and 2007 activities to 31 May 2007 can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.


� A detailed report on 2006 and 2007 activities to 31 May 2007 can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.


� PP-02: 1308; PP-98: 1308; PP-94:1083.


� A detailed report on 2006 and 2007 activities to 31 May 2007 can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.


� Further details on 2006 and 2007 activities can be found in the Report of the Secretary General on the Resolution 48 (Rev. Antalya, 2006), related to the Human Resources Management and Development.


� A detailed report on 2006 activities and 2007 activities to date can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.


� A detailed report on 2006 activities and 2007 activities to date can be found in the overall Report on the Activities of the Union for 2006-2007 published in Document C07/35.





• http://www.itu.int/council •


