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IMPLEMENTATION OF RESOLUTION 154 (ANTALYA, 2006) ON USE OF THE SIX OFFICIAL LANGUAGES ON AN EQUAL FOOTING


	Summary

This document contains the report to C-08 of the Council Working Group on Languages (CWG-LANG), pursuant to Resolution 154 (Antalya, 2006).
Action required

The Council is invited to examine the CWG-LANG report and to endorse its conclusions and recommendations.

____________

References

Resolution 154 (Antalya, 2006); Council Resolution 1238


1.
Background
1.1
Following the implementation and subsequent abrogation of Resolutions 115 (Marrakesh, 2002) and 104 (Minneapolis, 1998), PP-06 adopted a new Resolution 154 (Antalya, 2006) entitled "Use of six official languages of the Union on an equal footing", based on the Council’s proposal to PP in 2006. In instructs the Council of the resolution, it called for the Council Working Group on Languages (CWG-LANG), set up by C-05 in its Resolution 1238, to be maintained, as follows: 
"to continue the work of the Council Working Group on Languages, in order to monitor progress and report to the Council on the implementation of this resolution".

1.2
In 2008, CWG-LANG has continued to work in close collaboration with concerned members of the ITU secretariat. It operated by correspondence and through informal consultations conducted by the Chairman with delegations “representative of and reflecting the six official languages” (Resolution 1238), notably those present at Council working group meetings in Geneva in January, June and September.

1.3
CWG-LANG was provided with detailed and transparent progress reports on the implementation of Resolution 154 (Antalya, 2006), which were posted on the website in Documents CWG-LANG/13 and CWG-LANG/14, as well as information on the outcomes of the Consultation Meeting on languages organized on 16-17 September 2008, the documentation for which is posted an the CWG-LANG’s own webpage.

1.4
In 2008, CWG-LANG concentrated its attention on six specific areas identified on the basis of the discussion at Council-07, namely equality of treatment; publications; terminology database; timely delivery; cost information; and limiting the size of documents, as well as multilingualism on the ITU website.
2.
Deliberations and recommendations
(a)
Equality of treatment

2.1
In its progress reports (see Documents CWG-LANG/13 and 14 for details), the secretariat provided information on equality of treatment of the six languages in terms of harmonization of working methods; staffing; absorption of backlogs; planned Sector and GS language usage; and volumes (demand and production). 

2.2
The general rule, reflected in the plans provided by the Sectors and GS, may now be summarized as “one language or six”, except for specific needs (regional, administrative, etc. texts). As a result of this policy and budget constraints, the 2008-09 budget adopted by C-07 provides for ITU-T Recommendations adopted by AAP in English only, which is a matter of concern to some delegations; and ITU News remains a major residual issue (see under (b) below).
2.3
With regard to working methods, all the language sections are now integrated in the regular budget, operate in a unified process and with the same tools, in an integrated system (DPS). The secretariat now applies the “centralized editing” production process, entailing preparation of a master in original language (usually E) by the author Sector followed by production of the other five languages on equal footing.
2.4
The strategy of convergence of staffing in all languages, subject to the prevailing constraints of budget and especially HR considerations, is continuing, and every opportunity is taken to accelerate the process. Since C-07, several posts the A, C and R languages have been filled in the translation, text processing, Quickpub and publication sections, using primarily resources gleaned from E, F and S; and the E, F and S headcount has been reduced by means of retirements, early retirements and detachments. Representatives of the Spanish language stressed that adequate internal capacity must however be retained in all the official languages to ensure delivery, quality and timeliness of the necessary ITU translations.
2.5
Demand (pages received) and production (pages produced) for the first months of 2008 confirm equal treatment of the five languages (E being the main original language).

2.6
CWG-LANG expresses satisfaction with progress made and urges the secretariat to continue and expedite the ongoing implementations and report to the group in 2009.
(b)
Publications
· General

2.7
In its progress reports (see Documents CWG-LANG/13 and 14 for details), the secretariat provided information on the work of the ITU Publications Policy Committee, charged, inter alia, with developing a publications policy
. To date, this policy has still not been promulgated by the ITU management, thus delaying the development of a publication strategy and guidelines.
2.8
Action was taken by the secretariat to follow up C-07’s instruction to involve the regional/area offices in publications dissemination, and the first results are currently being assessed. The key recruitment of a Head, Sales and Marketing Division is nearing completion.
2.9
CWG-LANG also noted and welcomed the steps taken by the secretariat to engage the membership in publications production, sale and dissemination at the recent Consultation Meeting in September.

2.10
CWG-LANG recommends that the publication policy be promulgated as a matter of urgency, and be made available to the group in 2009, together with a proposed strategy and detailed  information to enable it to fulfil its mandate in relation to item 5 of instructs the Council 3 of Resolution 154 (Antalya, 2006) 

· ITU News
2.11
While Resolution 154 (Antalya, 2006) calls for ITU News to be issued in six languages (rather than three, as at present), the necessary appropriations were not allocated in the budget approved by C-07. In March 2008, the secretariat carried out a trial, producing that month’s issue of ITU News in six languages. The results, particularly cost data, were reported in Document CWG-LANG/14, along with possible options for future six-language production and dissemination. 

2.12
CWG-LANG also noted and welcomed the steps taken by the secretariat to engage the membership in the production, sale and dissemination of ITU News at the recent Consultation Meeting in September.

2.13
CWG-LANG, considering the publication of ITU News in six languages to be a priority objective, expresses satisfaction at the trial carried out by the secretariat and recommends that all necessary steps be taken to meet this objective as soon as possible in 2009.
(c)
Terminology database
2.14
Responding to the call in Resolution 154 (Antalya, 2006) for priority translation of terminology into A, C and R, the secretariat identified the “terminology gap” between EFS and ACR in the database, estimated at 30 000 terms, and conducted a detailed trial to ascertain the required resources and time-frame for completing the necessary work in-house, estimated at CHF 1.75 million and 2.5 years, respectively (Document CWG-LANG/14).

2.15
Given that terminology work calls for collaboration between experts from administrations, the Sectors, the ITU terminology service, and the ITU language services, and considering that carrying out the work in the relevant countries/regions could reduce the cost and time-frame, the secretariat submitted the issue to the Consultation Meeting in September, which has proposed that three projects should be implemented to bridge the terminology gap in A, C and R. 
2.16
CWG-LANG fully endorses the conclusions of the Consultation Meeting and urges speedy implementation of the terminology projects for the A, C and R languages. It draws attention, in addition, to the need to establish mechanisms for the maintenance of ITU terminology (criteria, updating validation, etc.).
(d)
Timely delivery
2.17
In its progress reports, the secretariat has provided CWG-LANG with information on the ongoing objective of timely delivery of ITU documentation in the six languages. It is noteworthy that, for the first time, and less than one year after WRC, the Final Acts and RR in ACFRS were delivered simultaneously and promptly (less than two months and less than two weeks after the E version, respectively). The main area of concern, currently, is the time lag in the availability of some publications in the six languages, which can have an impact on visibility and sales. The structural and operational difficulties contributing to this situation were reported in Document CWG-LANG/14, together with proposed measures. Further strengthening of staffing in A, C and R in the Quickpub and Publications services is necessary, but difficult within the present budget.
2.18
The possible outsourcing and partnership options discussed at the Consultation Meeting in September could also facilitate the timely delivery of publications.

2.19
CWG-LANG recommends that the secretariat continue to implement all measures to ensure timely delivery of documents and publications in all six languages, including, in particular, adequate resourcing of the relevant services; strict implementation of the centralized editing process; establishment of a publication programme; integration of the publications functions in the DPS system; dissemination and application of corporate editorial rules; and outsourcing and partnerships for publications  production, and that it report to the group on progress in 2009. CWG-LANG urges the membership to assist in identifying suitable local outsourcing options (e.g. publishing houses). 
(e)
Cost information
2.20
In order to fulfil its mandate, CWG-LANG considers that suitably detailed cost information on language services would be useful Thus far, the cost information provided to the group has been limited to overall data on 2006-2007 expenditure and the 2008-2009 budget.
2.21
CWG-LANG requests that it be provided in 2009 with information, giving appropriate breakdowns, on the annual volumes and cost of language services since 1 January 2005.

(f)
Limiting the size of documents
2.22
Although much work was accomplished in this regard under Resolution 104 (Minneapolis, 1998), the group underlines that, especially in a six-language environment, demand management (volume and timing) constitutes an important means of achieving efficiencies. Resolution 154 (Antalya, 2006) calls for measures to reduce the size and volume of documents, such as page-limits, executive summaries, material in annexes, use of hyperlinks, etc.
2.23
CWG-LANG therefore recommends that the Sectors and GS keep this objective under constant review, and include in their governance texts strict guidelines on the preparation of documentation (length, format and submission deadlines), and that the membership be attentive in complying with those guidelines.

(h)
ITU website
2.24
CWG-LANG was informed of the establishment of the ITU Web Editorial Board, the language policy for ITU website adopted (see Annex A to Document CWG-LANG/14), and progress on implementation to date. It also noted that specific information was provided to the Consultation Meeting with regard to content but also technical migration to a new web management system better supporting the six languages.

2.25
CWG-LANG underlines the importance of multilingualism on the ITU website and recommends that the website language policy be fully implemented in 2009.
3.
Conclusions and future work

3.1
CWG-LANG recommends that Council-08 endorse the recommendations in this report.

3.2
It also recommends that a formal meeting of CWG-LANG be held in 2009 ahead of C-09 and PP-10.
____________________________
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