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CONTINUED IMPLEMENTATION OF RESOLUTION 154 (ANTALYA, 2006) 
PROGRESS REPORT 
At the request of the Chairman (Mr Kisrawi), the secretariat has drawn up a progress report on the continued implementation of Resolution 154 (Antalya, 2006) since the last report submitted in January 2008, for the purpose of informal consultations with delegations representative of and reflecting the six languages to be held in June 2008.
Overall implementation of all the ongoing actions reported to and approved by the Council (Document C07/47) is continuing. This progress report focuses on specific areas on which follow-up was requested at the informal consultations in January 2008, namely:
· Equality of treatment of languages
· Timely delivery

· Multilingualism on the ITU website

· ITU News in six languages
· Terminology database
· Publications

With regard to the implementation of possible solutions for the last three items (ITU News, terminology database and publications production and dissemination), the membership’s views and assistance are needed. To this end, the Deputy Secretary-General is proposing to hold a broad consultation of the range of interested stakeholders, as indicated in § 7 of this report.
1.
EQUALITY OF TREATMENT OF LANGUAGES
Primary indicators of equality of treatment are budget, structure, demand and production. The requisite budget was adopted at Council-07, so this report will focus on relevant aspects of the other three parameters.

1.1
Core staffing
Among the appropriate structural measures which are necessary for equal treatment of languages, Resolution 154 (Antalya, 2006) calls for “optimum levels of staffing, including core staff, temporary assistance and outsourcing”.

A major element of equal treatment of languages is the structural adjustment of core services towards harmonization at the optimum level. 
As already reported to CWG-LANG, for obvious human resources management reasons this has to be achieved through progressive convergence, within the adopted budget (see CWG-LANG Document 9, §3.5). However, all opportunities are being taken to speed up this convergence – not only those arising from natural attrition, but also through proactive management by C&P managers.

a)
Translation sections
Arabic (budgeted posts – 5): In the Arabic translation section (LING-A), after two unsuccessful attempts in 2006-2007 to recruit a P.4 translator/reviser (for lack of candidates), the P.4 post was re-advertised, along with three vacant P.3 posts. A very proactive effort was made, by wide dissemination of the vacancy notices – through, inter alia, contacts and networking with IAMLADP organizations and advertisement in the media – to secure the highest possible number of candidates at the required level of competence. 

At the time of writing, the P.4 candidate has been selected, and 61 candidatures have been received by the deadline for the P.3 posts, for which the selection process is now in progress.

Chinese and Russian (budgeted posts – 5 each): There is currently one post vacant in each of these sections, which are available for recruitment according to the actual evolution of the workload over the coming period. Meanwhile, the corresponding resources are utilized, as required, for temporary or outsourcing support.
French (budgeted posts – 8): One P.4 reviser is taking early retirement at end August. Three staff members are on part time (80%). In the interests of structural convergence, these staff are not being immediately replaced and the resources thereby released will be utilized, as required, for temporary or outsourcing support. 
Spanish (budgeted posts – 8): One P.3 translator has been detached to the Strategic Planning and Management Department. In the interests of structural convergence, he is not being immediately replaced and the resources thereby released will be utilized, as required, for temporary or outsourcing support.
English (budgeted posts – 3): One P.4 translator has been granted leave without pay as from May. In the interests of budgetary flexibility and possible savings, he is not being immediately replaced and the resources thereby released will be utilized, as required, for temporary or outsourcing support.
During the period of convergence of core structures, where residual imbalances in core structures will take time to adjust, overall equality of resources for each language is ensured in the budget by means of requisite levels of appropriations for short-term support and outsourcing.
b)
Document Composition and Publications Services
Document composition
French (budgeted posts – 7): Three staff members are working part-time. In the interests of structural convergence, these staff are not being immediately replaced and the resources thereby released will be utilized, as required, for temporary support.

English (budgeted posts – 5): Two posts are currently vacant (one early retirement and one detachment to TSB until end 2008). In the interests of structural convergence, these staff are not being immediately replaced and the resources thereby released will be utilized, as required, for temporary support.
Quickpub

Two staff members (one in French and one on Spanish) have been detached to the Publications Service and one staff member (French) has been detached to Logistics. The resources thereby released are being utilized for the Quickpub function in Arabic, Chinese and Russian (one operator each).
Publications Composition

Three posts have been created in Arabic, Chinese and Russian (one per language), and appointments were made effective 1 June 2008, and the objective of continued adjustment will be pursued, as required, according to the evolution of workload.
1.2
Demand
Translation

The pie chart below shows a breakdown of demand for translation in the respective languages (pages received by C&P for translation) in the first four months of 2008.
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Document composition

The pie chart below shows a breakdown of demand for typing in the respective languages (physical pages received by C&P for typing) in the first four months of 2008.
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1.2
Production
Translation

The pie chart below shows a breakdown of the respective translation production volumes (pages translated) by language in the first four months of 2008 (in-house and outsourcing combined).
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Document composition

The pie chart below shows a breakdown of the respective typing production volumes (cost pages typed) by language in the first four months of 2008.
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2.
TIMELY DELIVERY

2.1
Workflow

The process for handling documents (and publications) submitted to C&P is as follows. 
· Sector/client establishes annual forecasts, on the basis of which the budget is calculated; and monthly forecasts, on which resource planning is made. 
· Sector/client submits documents for processing (translation; text processing; posting; reprography; publication).

· Each document submitted is registered in the Document Production System (DPS) (allowing each stage of processing to be tracked, under a specific file name which will also serve for subsequent electronic archiving). 
· Reference Section (STRAIT) scrutinizes the document for existing text or background reference material (to avoid retranslation of existing material and to enhance consistency and speed up processing time)

· The number of actual pages of translation and typing is estimated, and the document is transmitted to the translation sections. 
· Translated texts are finalized by the Document Composition Service (DCS) or, in the specific case of ITU-R and ITU-T Recommendations, by Quickpub.

· In the case of a document, DCS, as appropriate: (a) returns them to the Sector/client concerned (b) posts them on the web (c) transmits them direct to the Reprography Service.
· If the document is to become a publication, it is submitted to the Publications Service, for publication composition (COMPO), and subsequent publication or sale (SAMA). 

This document handling system offers a number of benefits, over and above the actual production chain, such as tracking of documents by the client service and the production services; entry of the documents in a database; terminology extraction; precise determination of the number of pages to be translated; linking production data to SAP; document archiving; extraction of statistical reporting data; etc. These factors add value to the translation process, whether carried out in-house or outsourced. 

Bottlenecks or difficulties in terms of timely delivery may thus occur at the various stages of the workflow, for structural or operational reasons.
2.2
Difficulties
Structural factors
ITU-R & T Recommendations: 
The fact that until recently there was no Quickpub service in Arabic, Chinese and Russian has been the source of significant delays in the publication of ITU-T and ITU-R Recommendations. The publication work relating to these texts has had to be absorbed by the Arabic, Chinese and Russian sections in DCS as far as possible. It is for this reason that some Recommendations have been issued one or even in extreme cases two years later in ACR than in F and S. This situation is in the process of being remedied, with the establishment since 1 May 2008 of Quickpub services in Arabic and Russian, with Chinese to follow mid-June (see §1.1 b) above on staffing). These services will nevertheless still have fewer staff resources than the others for the time being: in the Quickpub services, there are 11 operators for EFS as against three for ACR.

Other publications: 
For other publications such as telecom development indicators, handbooks and so forth, the time lag between the publication of the different language versions is explained by the fact that there have been no ACR operators in the Publications Service, for lack of budgeted resources for such posts. However, the Publications Service now has one operator for Arabic, one for Chinese and one for Russian (see §1.1b) above on staffing), the corresponding staff in French, English and Spanish having been reduced to 1.75, 1 and 1 operators respectively.

Promotional material: 
For the increasing amount of (often unplanned) promotional material that is now required in six languages, whereas a competent and experienced operator can handle most languages, the particular complexity of desktop publishing (DTP) software in Arabic makes it necessary to have a native speaker for DTP operations. 
Proofreading and BAT: 
Until the beginning of 2008, the Heads of the ACR Translation Sections who, in addition to their normal workload, carried out proofreading before signing the clearance for printing - “bon à tirer (BAT)”. The general question of proofreading and BAT responsibility is being addressed.
Operational factors
Forecasting

With regard to routine documents, the translation sections’ resources are tailored to be sufficient to meet deadlines where the number of pages received remains in line with the forecasts. 
A recurrent problem is that the number of pages received frequently exceeds the forecasted amount. Since the beginning of 2008, this phenomenon has again been observed, in some languages by quite a substantial margin. Variances between forecasts and actuals, whether on a monthly or annual basis, make the workload difficult to manage for the various sections, with the concomitant risk of delays.

Conference documents

With regard to conference documents, where delivery times are imperative, C&P has so far always managed to deploy sufficient translation and document composition resources to meet urgent needs for all six languages. However, when the workload or urgency exceeds the norm, this may be at the expense of routine documentation or publications.
Increasingly, the Editorial Committee does not have time to complete the review of all the texts adopted by a conference, and this causes a delay in the publication of the final version of the output texts downstream.
Publications planning

The fact that there is no planning in the form of a publication programme for the whole of ITU means that demand is currently handled on a piecemeal basis, with fluctuating priorities. This has made it impossible up to now to set publication dates precisely and still less adhere to them once set. C&P is endeavouring to address this problem, through discussions with the Sectors/clients and through the integration of publications production in DPS.

Software in Arabic

In the specific case of Arabic, particular technical complexities associated with the use of certain software have caused delays; these problems are being addressed with IS Department with a view to finding appropriate solutions. 

Corporate editorial rules
Another impediment which has an adverse effect on processing times in the Publications Service is the fact that drafting/editorial rules are not systematically applied throughout the whole of ITU, despite the existence, for instance, of the English-Language Style Guide. Discussions have been initiated with SPM with a view to a corporate approach to this issue.
Strict adherence to editing procedures

Previously, editing procedures have introduced further delays, on account of constant 
iteration between the requesting service and the Publications Service in EFS, and the fact that there were no editors in the Sectors for ACR. This should improve with stricter adherence to the procedure introduced with centralization of editing, whereby the Sector/client shall provide a stable English version. 
2.3
Proposed measures

· Strengthen staffing in ACR in Quickpub and in the Publications Service, in order to resource the requisite functions and ensure that the language versions can be processed in parallel rather than in series.
· Strict implementation of the new editing procedure whereby the final English text is submitted for translation in the other languages, thereby eliminating the stage of successive modifications and avoiding the resulting heavy editing load in the other languages. This will facilitate and speed up the processing by the Publications Service.
· Establishment of a publication programme, which will serve as a basis for setting priorities and allocating resources on the basis of objective information.
· Integration of the system currently used for publications into DPS, thereby improving the tracking and monitoring of publications. Discussions are under way with the IS Department to define the parameters for this integration.
· Dissemination and implementation of corporate editorial rules, and consideration/review of the working of the Editorial Committee.
· Final clearance of a publication for posting/reproduction (BAT) carried out by Sectors in English. Establishment of a procedure and consideration of the necessary resources for final approval for clearance (BAT) of the other languages in C&P.
3.
MULTILINGUALISM ON THE ITU WEBSITE

The ITU Web Editorial Board has now adopted the language policy for the ITU website, which is reproduced in Annex A.
The next stage in the process, namely identifying and evaluating the volume of webpages requiring translation in the light of the approved policy, is now under way in collaboration with the Sectors and General Secretariat departments responsible.

When this information is compiled, C&P will be in a position to evaluate the financial and operational implications of carrying out the translation work involved and propose possible options and an implementation plan, prior to the Council
4.
ITU NEWS IN SIX LANGUAGES

At the informal consultations on 22 January 2008, it was agreed that “a comprehensive study would be conducted with all the departments concerned and [the secretariat] would report back to CWG-LANG with clear cost breakdowns and proposed solutions with a view to meeting the requirements of ITU News in six languages”.
To this end, the secretariat decided to conduct a full-scale “real-life” trial, by producing the March issue of ITU News in all six languages. The trial provides cost figures that, being based on real-life in-house production rather than theoretical values, are liable to be more accurate than estimates. Also, the exercise provides a model issue in those languages that will be useful for any future discussions with potential external suppliers. The cost of the trial was absorbed by the different C&P services concerned.
Copies of the March ITU News issue in the different languages will be made available at the CWG-LANG informal consultations on 25 June.
4.1
Cost figures
a)
Total cost

A detailed cost breakdown of the different C&P activities required to produce the March model edition of ITU News is given in Annex B, and summarized below.

	
	SPM costs
	C&P costs
	
	
	
	
	Total costs

	
	
	
	
	
	
	
	

	
	SPM
	Translation
	Typing
	Compo
	Repro
	Postage
	TOTAL

	
	
	
	
	
	
	
	

	English
	
	0.00
	221.70
	2,661.12
	
	
	

	French
	
	7,739.60
	4,630.54
	6,304.44
	
	
	

	Spanish
	
	8,207.32
	4,305.00
	6,378.61
	
	
	

	Arabic
	
	9,140.64
	3,931.65
	3,634.33
	
	
	

	Chinese
	
	5,917.50
	3,684.15
	3,485.99
	
	
	

	Russian
	
	8,016.30
	3,383.10
	3,115.14
	
	
	

	
	
	
	
	
	
	
	

	Total 
	52,333.25
	39,021.36
	20,156.14
	25,579.63
	23,776.20
	6,250.00
	167,116.58

	(one issue)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Annual total 
	523,332.50
	390,213.60
	201,561.40
	255,796.30
	237,762.00
	62,500.00
	1,671,165.80

	(10 issues)
	
	
	
	
	
	
	


The total production cost for all six languages thus comes to CHF 167 116.58, which gives an annual total for 10 issues of CHF 1 671 165.80. 

b)
Incremental cost of the A, C and R editions

The costs incurred by the Strategic Planning and Management Department (SPM) are fixed costs relating essentially to the content of ITU News, which will be incurred for three or six languages alike. They may thus be ignored in the calculation of incremental costs per language edition.

The reprography cost depends in a linear relationship on the size of the publication and the print run (number of A4 runs), so the incremental cost per language will depend on the number of copies in each language. The amount quoted for the March edition is for 5 560 copies in total, representing the number of subscriptions in EFS, and a limited run of ACR (for trial purposes).
Similarly, postage costs are more or less a function of the number of subscriptions to be dispatched by mail in each language.

The significant difference in costs between FS and ACR for Publications Composition (Compo) relates to the proofreading function. This function is not yet resourced in ACR, and so proofreading was not effected for those languages, resulting in a quality risk. For future calculations, a proofreading element of CHF 2 744.28 per language should be included for ACR.

Thus, the incremental cost of producing the ACR editions on the basis of the trial would be CHF 44 308.80 per issue (for translation + typing + composition), plus the provision of CHF 8 232.84 for proofreading, plus reprography and postage costs. As an example, reprography and postage costs for 300 copies each in A, C and R (i.e. a total of 900 copies) would amount to CHF 5 140.- and CHF 2 556.-, respectively.
For print runs of 300 copies in A, C and R, therefore, the total incremental cost for the three additional languages would amount to CHF 60 237.64 per issue, or CHF 602 376.40 per year (10 issues).

4.2
Options for future production of ITU News in six languages
There are two basic options for the future production of ITU News in the six languages, namely:


1) internal production by C&P (in-house, with possible C&P outsourcing of specific elements)


2) external production, through direct outsourcing or collaborative arrangements, for example with administrations or publishing houses in the regions concerned.

The above exercise and figures demonstrate that, in the case of internal production, additional appropriations of CHF 602 376.40 per year for the three languages would need to be provided, i.e. around CHF 200 000 per language.
This figure also serves as a benchmark for evaluating possible outsourcing or collaborative options, for example with administrations or publishing houses in the regions concerned.

5.
TERMINOLOGY DATABASE

At the informal consultations on 22 January, with regard to the terminology function CWG-LANG requested that information be provided on resource requirements for priority translation of existing terminology into Arabic, Chinese and Russian in order to achieve equality in the terminology database, and on the establishment of a single database.
In order to respond to this request, considerable work has been conducted in an informal group set up within C&P, sponsored by the Deputy Secretary-General, chaired by Chief C&P and comprising the Heads of A, C and R translation and STRAIT. 

5.1
Priority translation of existing terms into ACR
Volume
As indicated in earlier reports to CWG-LANG (see, for example, CWG-LANG Document 13), the TERMITE database consists of over 70 000 entries (English terms), with varying degrees of language spread (some 15% of entries are in 5 or 6 ITU official languages). 
However, these 70 000 entries in fact fall into several different categories, ranging from treaty-text or official ITU-R & T terms, on the one hand, to general terminology not relating to telecommunications, monolingual English acronyms, linguistic difficulties specific to a particular language and other entries included in the database for general use primarily by translators, on the other. 

Clearly, the category of terminology which is required by telecommunication experts and should thus be made available to the ITU constituency in all six languages is terminology specific to telecommunications, and to ITU publications in particular. The other categories, which are a working tool for ITU translators, do not require such systematic six-language treatment. 
Taking into account the proportion of terms in that category which already exist in the six languages, detailed analysis carried out by STRAIT shows that the volume of what may be categorized as “ITU telecommunication terminology” requiring priority translation into ACR comprises just under 30 000 terms.

Resources
In order to evaluate the resources that would be required for priority translation of those 30 000 telecommunication terms, a trial was performed for a period of two and a half weeks, entailing (a) translation of existing terminology in EFS into ACR and (b) analysis of the extraction of new terminology in ACEFRS, from the ITU Collection of Basic Texts, Edition 2007. 
The statistics collected by the ACR translation sections and STRAIT during the trial and the ensuing resource calculations are shown in Annex C.

It may be concluded that adding ACR terms to the 30 000 entries currently only in EFS would require an effort of 8.9 person/ years, broken down as follows:

· Translation by ACR sections:

5.0 person/years (P.4)

· Revision by ACR sections:


2.0 person/years (P.5)

· Data capture by STRAIT


1.7 person/years (G.5)

· File extraction by STRAIT


0.18 person/years (P.2)

representing a total cost of around CHF 1.75 million, broken down as follows:
· Translation




CHF 1 032 432 11

· Revision




CHF 475 686.57

· Data capture



CHF 216 338.91

· File extraction



CHF 26 804.63.

This task could be completed in about 2.5 years
Implementation
As with the ITU News project, there are two basic options for achieving the translation of the 30 000 ITU telecommunication terminology entries.
· The work could be undertaken internally by the ACR translation sections and STRAIT, subject to allocation of the additional appropriations identified above.

· Alternatively, the work could be undertaken by or in a collaborative agreement with interested administrations, subject to appropriate mechanisms for seamless exporting/importing from/into the ITU database.

The secretariat would welcome the views of the representatives of the different languages in this regard.

5.2
ITU terminology database integration
Thanks to the implementation of an effective mirroring mechanism, the ITU terminology resource can now be accessed with a “single click”, offering a one-stop shop for ITU terminology users.
Further consideration of the most suitable structuring of the terminology resource is ongoing. There is a need for an appropriate filtering mechanism so that the ITU constituents are able to access the official ITU terminology in six languages, while the portion of the terminology data which is useful only as a tool for translators is visible only internally, to the language services (including external translators and terminologists working for ITU and for other international organizations).
5.3
Future implementation of new terminology
In regard to the ongoing treatment of new terminology being developed within the framework of ITU’s activities, it is important to define and implement appropriate approval/validation procedures in order to ensure that ITU  telecommunication terminology  available for general public and ITU experts and delegates is reliable, up to date and relevant for them.
In principle, terms extracted from treaty texts and reports of conferences/assemblies approved by an Editorial Committee need no further validation. A validation procedure has been adopted, in accordance with Resolutions ITU-R 32-2 and 36-2, for ITU-R terminology and definitions generated by CCV (see Annex D). Validation mechanisms need to be developed, by or in collaboration with the respective Bureaux, for the remaining portion of official ITU terminology generated in the course of ITU’s work.
As a telecommunication terminology database is an important asset for the whole of the Union, and one which has been built up over many years, its maintenance, expansion and updating responsibilities are to be defined very clearly.
C&P is actively pursuing further efforts in order to advance terminology work towards the Resolution 154 (Antalya, 2006) goals in relation to the provision of six-language terminology to the membership and other users.

6.
PUBLICATIONS

6.1
Publication policy

As previously reported to CWG-LANG, Sales and Marketing Division (SAMA) has drafted a "market-oriented publication policy". In 2008, SAMA has led the discussion of this draft through IPPC, to approval (at its meeting of 25 April 2008) as a recommendation to the Secretary-General, and submission to the Management Coordination Group (MCG) via the Deputy Secretary-General. This policy is in alignment with the outputs from plenipotentiary conferences and Council sessions. 

The market-oriented publications policy  treats the following elements: 

-          Mission: the goals of ITU's publishing activities; 

-          Promotion and dissemination: activities beyond those that are mandatory;

-          Technology awareness: aspects of efficiency and changes in customer preference;

-          Cost recovery: and how to treat those publications offered without charge;

-          Pricing: principles for price assessment;

-          Responsibilities of author and publisher units: for creation and approval of content, style, published formats;

-          Language treatment: resourcing, multilingual publications, choice of languages to publish, external/outsourced publishing;

-          Formats and archiving: balancing production efficiency with archivability.     

6.2
Publication guidelines

After the Secretary-General's feedback leading to his approval of the final policy, SAMA intends to lead at least two more documents: concerning (1) Strategic Guidelines and (2) Costs & Pricing. According to resource availability and prioritization, these may be split into several smaller documents. The documents will be created in the same way: through C&P, then via IPPC to MCG. They will treat, inter alia, the following areas: 

6.3
Strategic guidelines:

-          Promotional activities: a decision framework;

-          Publications marketing: synergies with other marketing activities; 

-          Facilitating new works for publication: added value from ITU;

-          Technology scan: likely changes in published formats, publishing chain, sales channels;

-          Publication planning and monitoring;

-          Outsourcing of authoring and publication: issues affecting each decision;  

-          Archiving: progress towards robust non-paper solutions. 

6.4
Costs and pricing:

-          Costing the publication processes, in the light of those processes that are to be cost recovered. 

-          Costing across multiple instantiations of a single work;

-          Linking cost and pricing;

-          Price-setting mechanism: this is driven by the new policy; 

-          Discount structure;   

-          Publications supplied without charge; 

-          Inventory and insurance treatment, amortization: compatible with IPSAS standards. 

IPPC, SAMA and the financial divisions have had discussions with the external auditor on the costing, pricing and inventory procedures for publications. The latter has endorsed the majority of the recommendations made. On the subject of costing, ITU proposes determining cost prices by family of publications, on account of the complexity (and hence cost) of doing so individually per publication. The external auditor has elected to maintain his recommendation that cost price be determined per publication, on the grounds that his role is to suggest the most precise solution possible with the finest degree of detail, and individual cost price provides more interesting and usable information than determination per family. (§17 of the Auditor’s notes of the final discussion on the Final Audit of the 2006-7 Accounts of the Union)
6.5
Recruitment of a Head of Sales and Marketing Division
As envisaged in Document C07/73 (§3.4), the job description for the post of “Head, Sales and Marketing Division” has been drawn up and approved, and publication of the vacancy notice is imminent.
6.6
Regional/area office involvement in publications marketing

As reported to CWG-LANG in January 2008, SAMA has contacted all ITU field offices and offered to supply all new ITU publications over a trial period as an awareness-raising and dissemination measure. Nine offices have so far taken part in this trial, due to end in July 2008. Since some offices have only recently joined the trial, their participation will be extended. During the last month of each trial, SAMA will collect marketing data from field offices and report to IPPC on the results. 

6.7
Resellers and value-added resellers

As at 31 May 2008, the Union had contracts with 43 resellers, an increase of 10% in the last 12 months. Their regional distribution is as below: 

	ITU administrative region 
(from ITU Global Directory)
	No. of resellers (31.5.2007)
	No. of resellers (31.5.2008)

	Americas
	4
	6

	Western Europe
	20
	21

	Eastern Europe and 
Northern Asia
	3
	3

	Africa

	1
	1

	Asia and Australasia1
	11
	12

	Arab region
	2
	2

	TOTAL
	39
	43
(+10% v. 31.5.)


At the informal consultations in January, China indicated that online purchasing did not fit Chinese culture and that ITU needed adequate marketing and sales channels in China. SAMA has negotiated one new reseller contract with a Chinese partner in 2007, and one in 2008. As a result, four out of the 43 resellers currently under contract with ITU are based in China. To strengthen this presence still further, SAMA is in contact with Posts & Telecom Press (PTPress), with whom the Union has previously made an outsourcing contract for paper publications. It is hoped that, once the new publication policy is approved, a further contract can be considered with this company or with similar parties. 
SAMA welcomes any approaches from potentially interested parties from China or other countries/regions concerning reseller, value-added reseller or other outsourcing business interest; particularly appreciated would be any facilitation actions from CWG members with the benefit of their knowledge of their local markets. 
It should be emphasized that ITU’s reseller contracts are not limited to English (nor to any other language) publications, and that this has never been the case. ITU’s reseller contract allows non-exclusive resale of all available physical formats, in all available languages, without geographical restriction. 

6.8
Publications catalogue

SAMA’s outline proposal for six individual publication catalogues (one in each official language) is currently being costed. A potential project would consist of technical work in DMS (Document Management System), plus translation and composition work to provide metadata in A,C,R for all catalogued publications, and to fill gaps in the F,S DMS metadata silos. Creating these data for already-published material is a considerable amount of work that must be considered in the light of other priorities. 
7.
PROPOSED CONSULTATION MEETING WITH THE MEMBERSHIP

It is clear from the above detailed analyses that the solutions in regard to:

· production of ITU News in six languages 

· priority translation of ITU telecommunication terminology into the ACR in the short term

· efficient publications production, sales and marketing

will require the assistance of the membership.

In the case of ITU News and ITU telecommunication technology, specific resource gaps have been identified which can be overcome by two broad options:
· activities carried out in-house, with the provision of additional resources (e.g. cash or in-kind voluntary contributions) from the membership

· completion of the work externally, directly by administrations, through regional projects or by means of  collaborative agreements with the membership or approved suppliers

or, in some scenarios, a combination of the two.

In the case of publications, possible outsourcing and local sales and marketing requires knowledge of the local markets and potential partners in the countries/regions concerned.
To this end, the Deputy Secretary-General, who has been specially charged with overseeing the implementation of Resolution 154 (Antalya, 2006), is planning to invite administrations to a consultation meeting on 8-9 September 2008 to discuss all possible means of ensuring the efficient production and dissemination of ITU products in the six languages.
This being a working consultation meeting, administrations would be at liberty to form their delegations as they deem appropriate, in particular, if they so wish, associating potential partners (relevant experts, publishing houses, potential sales outlets, universities, etc.).

The secretariat would welcome CWG-LANG’s views on this idea, and any suggestions or proposals in this regard.

___________________________

ANNEX A
LANGUAGE POLICY FOR ITU WEBSITE

General language policy

The website of an international organization is its window to the world. It should then reflect its goals, its general policy and philosophy, as well as its relations with the membership. The language policy is clearly built into the philosophy of an international organization, since multilingualism gives the organization the means to be effective, useful and relevant by enabling the membership to communicate and reach agreement on a variety of issues.

This is even more true for ITU given the entry into force of Resolution 154 (Antalya, 2006) whereby the members have indicated their desire for an equal treatment of the six official languages, while recognizing that not everything has to be translated into those six languages.

Headquarters

The principles adopted for ITU documentation can be extended to the Union’s website (as a minimum standard, all “binding” text has to be published in the six official languages). As a general rule, the main ITU homepages of the three Sectors and the General Secretariat should be published in the six official languages.

All general information directed at the membership at large and concerning the main activities of ITU should be published in the six languages. For example, the page “About ITU” should be in the six languages, as should the links it refers to (International mobile, Broadband, etc…), with the exception of the ITU calendar of events, which could remain in one language only. The description of the main activities and services of a Sector should be in the six languages.

Ideally, documents or pages existing so far in E F S should be translated into A C R if resources allow. 

Documents or pages existing in one language at the moment can remain in one language. Factual data can be published in one language only.

To the extent possible, there should be a clear mention on the website of the source of the translations

Regional offices

For the regional offices too, their homepages should be published in the six official languages. 

However, given the nature of those offices, all general information concerning their activities could be presented in fewer languages, depending on the region (E and F for Africa, for instance, E and S for the Americas) or even in one language only (E for the Jakarta Office, for example).

All the other headquarters principles relating to the language policy (publication of factual data in one language only, etc.) are applicable. 

Procedures

In various international organizations, one translator per language is dedicated to web text translation. The resources presently allocated to translation do not permit this type of solution in ITU. Yet, the specific character of the web texts is nevertheless acknowledged.

Translation of texts

When a text is submitted for translation, it should be sent through the Documents Control of the Sector concerned, following the usual DPS procedure.

This implies that in the future (2008), the estimated volume of translation for the website should be included in the translation forecasts of each Sector. 

Authors are responsible, when they update a page or introduce a slight modification, for sending this update or modification to translation into all the other languages (this is not always the case at present).

Translation of short sentences

When short sentences or a few lines for example are needed, the following procedure is suggested:

· Creation of a “generic” DPS in each sector/general secretariat for this type of translation (could be called “web div”)

· -This DPS number is communicated to each potential web author liable to ask for a short, urgent translation

· The author requesting a short translation sends an e-mail with the text to be translated to the heads of the translation sections and their secretaries, with a copy to the DPA Unit and its Documents Control. The heads of the translation sections ensure that the texts are translated and sent back by e-mail, and the DPA Unit registers and counts the work in the generic DPS form.

Record of translations for the website

The translations for the website (half a page or longer texts) will be archived on REFTEXT, like normal ITU documents.

The e-mail translations will be kept for reference purposes and in order to avoid unnecessary subsequent requests for translation. These e-mails will be posted at regular intervals by the DPA Unit on a “sharepoint” divided up by Sector. The address of this sharepoint, once activated, will be communicated to all concerned.

Translation of feedback or content of a short message

Some texts, like feedback answers, do not require an exact translation. The recipient of the feedback in Arabic, Chinese or Russian could forward it to the head of section concerned, who would tell him/her by phone what the message is about.

Requirements of the translation sections

Whether submitted as an ordinary document or as two sentences, every text for the web has to be submitted with references and with the link to the page(s) it relates to. In addition, the actual author, not just the contact point, must be mentioned. Very often, short sentences are very complicated to translate because they are removed from their context, and web style is extremely compact. Hence the importance of being able to get in touch with the author.

Translation sections recognize the urgency of web texts, but would like at least half a day for the job, in order to guarantee the quality of the translation. 
___________________________

ANNEX B - COST BREAKDOWN FOR PRODUCTION OF MARCH ISSUE OF ITU NEWS

	Translation
	
	
	
	Typing
	
	
	Repro
	
	
	

	 
	Pages
	Unit Rate*
	Cost-CHF
	Pages
	Unit Rate*
	Cost-CHF
	Passages
	Unit Rate*
	Cost-CHF
	Total

	Arabic
	      48 
	190.43 
	9,140.64 
	45.00 
	87.37 
	3,931.65 
	 
	
	
	

	Chinese
	      45 
	131.50 
	5,917.50 
	45.00 
	81.87 
	3,684.15 
	 
	
	
	

	English
	
	155.97 
	0.00 
	3.00 
	73.90 
	221.70 
	 
	
	
	

	French
	      44 
	175.90 
	7,739.60 
	41.00 
	112.94 
	4,630.54 
	 
	
	
	

	Russian
	      45 
	178.14 
	8,016.30 
	45.00 
	75.18 
	3,383.10 
	 
	
	
	

	Spanish
	      44 
	186.53 
	8,207.32 
	41.00 
	105.00 
	4,305.00 
	   199,800 
	    119.00 
	       23,776.20 
	

	Total
	   226 
	 
	  39,021.36 
	       220 
	 
	 20,156.14 
	   199,800 
	 
	       23,776.20 
	

	
	
	
	
	
	
	
	
	
	
	

	CHF
	
	
	  39,021.36 
	
	
	 20,156.14 
	
	
	       23,776.20 
	      82,953.70 

	
	
	
	
	
	
	
	
	
	 Postage 
	        6,250.00 

	Composition
	
	
	
	
	
	
	
	
	
	

	
	
	Arabic
	Chinese
	 English 
	 French 
	 Russian 
	 Spanish 
	 Total 
	 Unit rate 
	 Cost 

	Layout prep
	 G5 
	            7 
	                  5 
	
	
	                 5 
	
	      17.00 
	              74.17 
	1,260.89

	Formatting
	 G5 
	          20 
	               20 
	
	          21 
	               16 
	             21 
	      98.00 
	              74.17 
	7,268.66

	Proof reading
	 G6 
	
	
	
	          33 
	
	             33 
	      66.00 
	              83.16 
	5,488.56

	Corrections
	 G5 
	          22 
	               22 
	
	             7 
	               21 
	               8 
	      80.00 
	              74.17 
	5,933.60

	HTML
	 G5 
	
	
	
	     20.00 
	
	       20.00 
	      40.00 
	              74.17 
	2,966.80

	HTML
	 G6 
	
	
	    32.00 
	
	
	
	      32.00 
	              83.16 
	2,661.12

	
	
	
	
	
	
	
	
	
	
	25,579.63

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	 C&P total cost per issue 
	114,783.33

	
	
	
	
	
	
	
	
	 SPM cost per issue 
	52,333.25

	
	
	
	
	
	
	
	
	 Total cost per issue 
	167,116.58

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	 Annual estimate -C&P 
	1,147,833.30

	
	
	
	
	
	
	
	
	 SPM annual cost 
	523,332.50

	* Unit rate values provided by A&F (Finance)
	
	
	
	 Total annual cost 
	1,671,165.80


ANNEX C

RESOURCE EVALUATION FOR PRIORITY TRANSLATION OF ITU TELECOMMUNICATION TERMINOLOGY INTO ACR (30 000 TERMS)
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ANNEX D
PROCEDURE FOR GENERATION AND VALIDATION OF CCV TERMS IN SIX LANGUAGES
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_1274623743.xls
Task One

		

		TRANSLATION BY ACR SECTIONS		A		C		R		Average		Sum

		Number of gross source terms		643		1094		1214		984

		Number of gross target terms		643		1081		1215		980		2939

		Time spent in hours by translators		52		80		80		71		212

		Gross terms per hour		12.4		13.5		15.2		13.7

		Time spent on revising terms by the head of section				32		32		32		64

		Number of net source terms (without duplicates)		486		829		911		742

		Number of net target terms (without duplicates)		483		823		896		734

		Net terms per hour		9.3		10.3		11.2		10.3

		Ratio net/gross		0.8		0.8		0.8		0.8

		DATA CAPTURE BY STRAIT		A		C		R		Average

		Number of net target terms (without duplicates)		483		823		896		734.0

		Time spent in hours		19		27		27		24.3		73

		Net terms per hour		25.4		30.5		33.2		29.7

		FILE EXTRACTION BY PROGRAMMER

		Time spent in hours								8

										EXTRAPOLATION FOR 30 000 ENTRIES (WITHOUT DUPLICATES)

		Number of years, TRANSLATION BY ACR SECTIONS		1.8		1.7		1.5		1.7		5.0

		Number of years, REVISION BY ACR SECTIONS		0.7		0.7		0.6		0.7		2.0

		Number of years, DATA CATPURE BY STRAIT		0.7		0.6		0.5		0.6		1.7

		Number of years, FILE EXTRACTION BY STRAIT										0.18

		Total person x year										8.9

		2008 Average cost per month

		http://web/sg_fi/Budget_Div_Documents/Budget_2008-09/Std%20Rate.pdf

		P5 Cost								19881.09

		P4 Cost								17260

		P2 Cost								12154.41

		G5 Cost								10340.98

		Revision cost P5								475686.5747

		Translation cost P4								1032432.11

		Subtotal								1508118.685

		Data capture cost G5								216338.9101

		File extraction cost P2								26804.62877

		Subtotal								243143.5388

		TOTAL ESTIMATED COST								1751262.224



http://web/sg_fi/Budget_Div_Documents/Budget_2008-09/Std%20Rate.pdf



Task two

				TASK TWO

				Collection of the basic texts of the International Telecommunication Union adopted by the Plenipotentiary Conference, Edition 2007, to be analyzed in order to extract new or missing terms (including definitions if found) in ACEFRS and to update existing o

				Subtask		Words		Pages		Concepts		Terms		Terms/p.		Languages		Hours		Days		Terms/h.

		1		Search potential terms by line by line reading of the source document in English.		37348		113.18		311		311		2.7		E		17		2.13		18.3

		2		Check if these candidate terms exist in Termite.						311		311		2.7		E		11		1.38		28.3

		3		Extract the new candidate terms in EFS and establish a trilingual document. Clean this document (singular form, no unnecessary capital letters…). Indicate the precise location in the source document.						135		405		3.6		EFS		16		2.00		25.3

		4		Create new records in Termite with the new candidate terms and precise source.						135		405		3.6		EFS		24		3.00		16.9

		5		For the new records and the records to be completed, create a document indicating the Termite Serial Number, the source term in English and the missing languages.						181		490		4.3		ACR		2		0.25		245.0

		6		Establish the appropriate statistics concerning the time spent on each of the above tasks and the average time spent to create the new records.														2		0.25		0.0

				Total (terminologist)						181		895		7.9		ACEFRS		72		9		12.4

				NEW TERMS

				Extraction plus data capture								167		1.5		A		12.5		1.56		13.4

				Extraction plus data capture								163		1.4		C		7.33		0.92		22.2

				Extraction plus data capture								160		1.4		R		12		1.50		13.3

				Total (data capture assistant)						181		490		4.3		ACEFRS		31.8		4.0		15.4

				Radio Regulations Vols. 1-4 (extrapolation)		672375		2037.50

				Total (terminologist)						5599		8821				ACEFRS		1296		162

				Extraction + data capture								3006				A		225		28

												2934				C		132		16

												2430				E

												2430				F

												2880				R		216		27

												2430				S

				Total (capture)														573		72

						P3		G5

				2008 Average cost per month		14519.68		10340.98

				Total estimated time in years		0.74		0.33

				Total estimated time in months		8.84		3.91

				Total (terminologist)		128322.3566

				Total (capture)				40402.76823

				Total estimated cost		168725.1249
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