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SUMMARY REPORT OF THE SIXTH MEETING

10 June 2009

1.
Introduction and adoption of the Agenda

1.1 The meeting was opened by the Chair, Mr. Bruce Gracie (Canada) who welcomed participants to the Sixth meeting of the Tripartite Group.  Mr. Gracie advised that it was likely that the work of the Group would be finished in one day, although two days had been allotted in the Council Working Group schedule.  He further advised that the Hon. Haruna Iddrisu, Minister of Communications (Ghana) would be participating in the afternoon in his role as Chair of the 2009 Council and 2009 MBG.

1.2 The Chair asked for amendments to the Agenda, seeing none, the Agenda was adopted.

2.
Proposed ITU Ethics Policy

2.1 The Chair recognized the delegation of the United States who had submitted a document on this issue for discussion.

2.2 The United States advised that, based on the evolution of the Ethics issue, both in governments and the UN system, it takes the position that the time has come for ITU to address this issue.  Specifically, the ITU should adopt policies which deal with the following areas:

i) the provision for the definition of “whistle-blower” as the term to be used when staff members report on improper management and the creation of a set of policies to protect such staff members from retaliation from management;

ii) the need for financial disclosure from senior staff and staff members engaged in the procurement of goods and services for the Union;

iii) the need for an Ethics Officer or an Ethics function within the ITU to monitor and report on activities related to i) and ii) above.

2.3 Several delegates spoke about how best to implement these concepts within the ITU context.  One delegation wished to ensure such procedures were in accordance with the UN Code of Conduct for staff.  Another felt that such a proposal could go forward as long as there had been a thorough analysis of the scope, applicability and cost of this function.

2.4 Mr. Malcolm Johnson, Director TSB, then presented, for comment, a draft document which outlined proposals for an ITU Policy on Ethics (Document TGHRM 6-3).  He was assisted by Mr. Arnaud Guillot, Head, ITU Legal Affairs Unit.

2.5 Mr. Johnson pointed out that the Elected Officials of the ITU were unanimous in their desire to establish an Ethics Policy for the ITU.  Such policy would also deal with the issues of “whistle blowing” and financial disclosure.  Mr. Guillot then outlined the elements of the paper.

2.6 All delegates spoke of the need to strengthen management accountability in this area.  Several suggestions were made regarding the process of financial disclosure.  Clearly, the process should not be too “heavy” and the need for confidentiality must be assured. Several delegations also noted that, given the size of the ITU, the proposal should suit an organization of ITU’s size and not be too costly – given the present financial crisis.
2.7 With respect to the Ethics function and where, organizationally, this should reside, there was no clear consensus.  Opinions varied between placing it in the Administration Department, in Internal Audit or in the Secretary-General’s Office.  There was one suggestion to make the function external to the ITU.  In all cases, the absolute need for independence was noted.

2.8 Several delegates noted that the most important success factor would be the core skills and competencies of anyone selected for this position.  Great care should then be taken during the selection process.  In addition, there would be an on-going need for training and skills improvement.
2.9 The Staff Council noted that it had not been consulted on the drafting of this paper.  Mr. Barr, Chief, Administration and Finance Department, noted that, while the Administration would welcome input from the Staff Council in matters of Human Resources policy, the recent internal difficulties within the ITU Staff Council made this impossible.  The Staff Council stated that it did not agree with the last part of this statement and referred to Document TGHRM 6-6.
2.10 The Chair summarized the discussion on this issue, noting the general support for the concepts contained in the document.  The meeting agreed to forward it on to the MBG for further comments and it agreed that consultations should take place with the staff.

3.
Further consideration of contractual arrangements for application in ITU

3.1
The Tripartite Group welcomed the information provided in the document and noted that it was in conformity with Council decision taken at its 2008 session to implement the new contractual arrangements proposed by the International Civil Service Commission as outlined in Council Document C07/31, and to the conclusions reached in this regard by the Tripartite Group at its Fifth meeting in February 2009 (Document TGHRM 5-3).

3.2
The new contractual arrangements will be introduced in the Union, replacing the current system that appears in the Staff Regulations and Staff Rules. The implementation of the new contractual arrangements will start progressively as from 1 July 2009 on the basis of criteria established for eligibility in Annexes to the Service Order, it being understood that:

· eligibility to the conversion of fixed-term appointments into continuing appointments will take into account the duration of service accomplished under fixed-term contracts, the availability of funds and continued acceptable performance before the above-mentioned implementation date;

· no change will be made to the contractual status of staff members holding a permanent contract;

· order of priority for conversion of contracts of eligible staff members will be established on the basis of the number of accumulated years under fixed-term contracts.

3.3 Clarification was provided as to the scope of application of provisions related to the exclusion from the application of the contractual policy of posts in specific occupational groups, due to their specific nature in term of duties being required for a limited period of time, and/or the evolving character of the specific qualifications and skills required.  It was stressed that a consultative process was underway with Bureaux and Departments in order to identify these specific posts.

3.4
Responding to a reference made by a delegation to the decision taken in December 2008 by the UNGA with regard to the timeframe for implementation of these arrangements at the UN, the Tripartite Group reiterated the opinion expressed during its Fifth meeting in February 2009 that the new arrangements should be implemented by the Secretary-General with no further delay.

3.5
The Tripartite Group also concluded that the situation between the ITU management and the Staff Council – as described in Document TGHRM 6-6 – should not further delay the implementation of these new arrangements.

3.6
The Staff Council welcomed the Service Order regarding implementation of the new contracts policy and noted that the draft Service Order implements the decisions of Council-08, which were fully supported by the Staff Council. It was the Staff Council’s view that the changes to the Staff Regulations and Staff Rules shown in Document TGHRM 6-4 are already binding on the management of the Union as of 21 November 2008, given the approval of those changes by Council-08.  The Staff Council also stated that the submission to the Joint Advisory Committee (JAC) of the Service Order should not be seen as formal prerequisite for its implementation.  Presentation to the JAC could be done at a later stage, through an implementation report.  However, the Staff Council expressed a reservation as to the list of posts to be excluded from the application of the new policy, as that list had not been established to-date.

3.7
The Tripartite Group took note of the editorial nature of the modification to be made to the English version of Staff Rule 9.6 c), as outlined in the document submitted to the Staff Council 
.  The Chief of Administration and Finance Department stated that this modification would be implemented.

4.
Development of an HR Strategic Plan

4.1 Before opening the discussions on the HR Strategic Plan, Mr. Barr, Chief, Administration and Finance Department expressed his appreciation to his team for the timely and efficient preparation of the Plan. Unlike other UN organizations, ITU has relied on its staff to draft the strategy without reverting to external consultants. The strategy was prepared in three months period.  In reply to a query, Mr. Barr clarified that the staff had not yet been consulted with respect to this Plan, and he referred to the statement by the Staff Council (Document TGHRM 6-6).
4.2 Several delegates expressed their appreciation to the Secretariat for the efforts and time exerted in drafting the Strategic Plan which should be considered as one of the most important and crucial exercises that ITU will be implementing in the nearest future.

4.3 The following comments made by the delegates need to be considered and reviewed while finalizing the draft Plan for the Council:

· Feedback from the Staff Council as well as from individual staff members should be sought as a means to collect more constructive proposals and ideas. In this regard, one representative requested that the Secretariat reports to Council-09 on the measures implemented to ensure that consultation. One representative noted that comments received in the course of the consultation should be brought to the attention of all Member States for preparation of a report to Council-10;
· The HR strategy timeframe should be aligned, if possible, with the Strategic Plan of the Union 2012-2015;

· Statistics on HR demand and supply should be made available to prioritize the implementation phases;

· There will be a need to review periodically the strategy and hence a medium-term plan (i.e. a five-year plan); consequently, a plan of long-term duration should not be considered;
· There will be a need to review the ratio between Professional and Clerical posts and assess situations where no clerical support is needed in order to reduce unwanted expenses;

· There is a need to quickly solve the recent internal difficulties between the ITU management and the Staff Council in order to start working on more positive and fruitful goals, within the framework of Council Decision 517.

· Resolution 48, especially what is relevant to training, should continue to be reviewed, taking into account the new HR Strategic Plan and associated Implementation Action Plan.
·  An effective Performance Management and Staff Assessment should be clearly defined in the strategy.

4.4 The Secretariat thanked the delegates for their input and advised that the HR Plan would be revised to consider and include the various comments stipulated during the meeting.  Reference was made by the Secretariat to the preparation, in parallel with the drafting of the HR Strategic Plan, of the Implementation Action Plan which would contain detailed and concrete proposals and actions required for the implementation of the HR strategy.

5.
Statement from the Staff Council

5.1
The Staff Council thanked the Tripartite Group for the invitation to present a statement (Document TGHRM 6-6) and interpreted the publication of its contribution as a document of the Group as a positive indication of a desire to strengthen collaboration with management in the future.

5.2
The Chairman of the Staff Council stressed the fact that, although the latter welcomes the HR Strategic Plan as an appropriate framework to be used for further development, and also the principle of establishing an ethics policy, no specific comments would be made on these documents, in view of the late posting of the final texts on the Tripartite Group website.

5.3
Representatives of Member States expressed the strong wish that the dialogue be restored between the ITU management, within the framework of Council Decision 517, but did not express themselves on the details of the delicate situation regarding nominations to statutory committees described in the document submitted by the Staff Council.

6.
Report to the MBG

6.1
The Chairman of the Tripartite Group stated that a report summarizing the debates having taken place during the meeting would be submitted to the next MBG meeting to be held on Friday, 12 June 2009.

7.
Other business

7.1
No other business was raised.
8.
Next meeting

8.1
No other meeting being foreseen before the next Council session in October 2008, the next meeting would be in January or February 2010, before the 2010 Council session to be held in April 2010, this session being the last one before the next Plenipotentiary Conference.

__________________________

� Reference is made to Council Resolution 792 "Proposed amendments to Staff Regulations and Staff Rules", according to which the Council authorizes the Secretary-General to amend the Staff Regulations and Staff Rules applicable to appointed staff without seeking prior approval of the Council in respect of those amendments which are necessary to delete obsolete references or to make minor changes in editing which do not entail changes in substance.
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