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New contractual arrangements

General approach for an implementation of the ICSC contractual arrangements within the ITU

I.
Background

 AUTONUM 
The International Civil Service Commission (ICSC) has examined the question of contractual arrangements on several occasions in accordance with article 15 of its statute. The main focus of its work has been on career and non-career civil service issues and the rationalization of the wide range of contractual appointments in the organizations of the United Nations common system.

 AUTONUM 
Following extensive reviews of the subject, the ICSC decided that three categories of appointments would adequately respond to the needs of the organizations: indefinite or continuing appointments, fixed-term appointments and temporary appointments. It requested its secretariat to prepare a model contract for each of the three categories, outlining the key characteristics for each category. The characteristics should include details such as duration of tenure, mobility requirements, the requirement for a probationary period, procedures for progression to other contract types, compensation packages, social security and health insurance provisions and procedures for extension or termination of contract.

 AUTONUM 
At its fifty-ninth session, the ICSC reviewed the draft model contract for each of the categories that had been prepared by its secretariat. It requested that the models be further refined in collaboration with the organizations and staff and presented to it at its sixtieth session. At that session, the ICSC was provided with a revised model that outlined the framework of guidelines that had been developed for each category in collaboration with organizations and staff.

 AUTONUM 
The ICSC decided, at its sixtieth session in 2005 to adopt the framework of guidelines for contractual arrangements and to submit its final report to the General Assembly.

 AUTONUM 
The ICSC framework distinguishes between functions of a regular and continuing nature and functions required by the organizations of the United Nations common system for a short-term period to meet specific needs.

 AUTONUM 
It is based on the following principles:

· the framework is to be executed through each organization’s staff regulations and rules that set out the conditions of service;

· it is to be applied in accordance with the organization’s policies governing geographical distribution, where appropriate, and gender balance;

· movement from one contract type to another is not automatic and is governed by transparent and open selection procedures;

· Staff members covered by these contractual arrangements are required to adhere to the highest standards of conduct as set out in the standards of conduct for the international civil service; and

· it is subject to the continuing needs of the organizations and extends to staff who perform functions that are core to the mandate of each organization of the United Nations common system.

 AUTONUM 
The WHO implemented the ICSC contractual arrangements, in 2006 on a provisional basis, pending their endorsement by the UNGA.

 AUTONUM 
These new contractual arrangements were considered by 61st session the United Nations General Assembly convened in December 2006.  The UNGA noted with appreciation the work of the Commission on that subject (UNGA Resolution 61/239).

II.
General approach for an implementation of the ICSC contractual arrangements within the ITU

 AUTONUM 
Based on the framework established by the ICSC, it is proposed that new contractual arrangements be introduced in the Union, replacing the current system as it appears in Staff Regulations and Staff Rules as well as the New Contract Policy implemented by Service Order 02/08 of 9 September 2002.

 AUTONUM 
The three categories of appointments proposed are:

· continuing appointment;

· fixed-term appointment;

· temporary appointment.

A
Continuing appointment (CA):

 AUTONUM 
Definition: this is an appointment without a time limit, which will be granted after a minimum of five years’ uninterrupted, active service on fixed-term appointments and certified satisfactory performance (during that initial five-year period on fixed-term, the staff member’s performance and competencies will be assessed with a view to conversion to a continuing appointment). The conversion of a fixed-term appointment into a CA, and the continuation of services on such a CA, will be subject to such factors as continuing need for the function and availability of funding.  Staff Regulations and Rules may provide for periodical review (e.g. every 5 years) to consider continuation of the CA, without prejudice to any decision that may be taken by the Secretary-General for reasons mentioned under “termination” below.

 AUTONUM 
Termination: A CA may be terminated by the organization in accordance with procedures set forth in Staff Regulations and Rules, namely: 

· abolition of the post or reduction of the staff;

· reasons of health;

· unsatisfactory services;

· dismissal for disciplinary reasons;

· any other reason, duly motivated, that would be in the best interest of the Union

and subject to a three month’s written notice of termination.

 AUTONUM 
Upon separation, staff members are entitled to receive a termination indemnity in accordance with the schedule set forth in Staff Regulations and Staff Rules.  Staff members whose contracts are terminated for reasons of unsatisfactory services or who are dismissed are not entitled to a termination indemnity.

B
Fixed-term appointment (FT)

 AUTONUM 
Definition: this is a time-limited appointment of one year or more. It may be extended provided that the total duration of service under consecutive fixed-term appointments does not exceed five years. During that time, the staff member’s performance and competencies will be assessed with a view to conversion to a continuing appointment. Exceptionally, service on such appointments may be further extended for up to one additional year. 

 AUTONUM 
Probationary period: a FT is conditioned to a probationary period of a minimum of one year, which may be extended for a maximum period of one year.

 AUTONUM 
Termination: A FT may be terminated by the organization in accordance with procedures set forth in Staff Regulations and Rules and usually for the following reasons: 

· abolition of the post or reduction of the staff;

· reasons of health;
· unsatisfactory services;
· dismissal for disciplinary reasons;

· any other reason, duly motivated, that would be in the best interest of the Union,

and subject to a one month’s written notice of termination during the first two years and two months during the following years.

 AUTONUM 
Upon separation, staff members are entitled to receive a termination indemnity in accordance with the schedule set forth in Staff regulations and Staff Rules.  Staff members whose contracts are terminated for reasons of unsatisfactory services (including a decision not to extend a FT after an unsatisfactory probationary period) or who are dismissed are not entitled to a termination indemnity.

 AUTONUM 
No termination indemnity is to be paid to a staff member whose FT is completed on the expiry date specified in the letter of appointment.

C
Temporary appointment (TA)

 AUTONUM 
Temporary appointment: this is a time-limited appointment of up to two years to meet short-term needs, such as peak workloads and other specific time-limited requirements. If the temporary appointment is of less than two years it may be extended, provided that the total duration of uninterrupted service under consecutive temporary appointments does not exceed two years. A staff member who has completed the maximum duration of uninterrupted service on one or more temporary appointments may not be employed by the Organization in the same functions unless more than 30 calendar days have elapsed since his/her separation from service and subject to the demonstration that the conditions for granting a fixed-term appointment are not fulfilled (need for the functions and availability of funding).  Entitlements and benefits granted to staff members engaged on temporary appointment are those stipulated in Staff Rules applicable to that category.

 AUTONUM 
Probationary period: a TA is conditioned to a probationary period proportionate to the duration of the contract, of a minimum of 1 month to five months.  It may be extended for a period equivalent to the duration of the initial probationary period mentioned in the contract. 

 AUTONUM 
Termination: A TA may be terminated by the organization in accordance with procedures set forth in Staff Rules. Upon separation, staff members are entitled to receive a termination indemnity in accordance with the schedule set forth in Staff Rules. Staff members whose contracts are terminated for reasons of unsatisfactory services or who are dismissed are not entitled to a termination indemnity. The non-renewal of a TA at the end of the maximum period of two years does not entitle the Staff member concerned to the payment of a termination indemnity.
III.
Implementation within the ITU

 AUTONUM 
The introduction of these new contractual arrangements in the ITU will require the adoption by the Council of amendments to Staff Regulations and by the Secretary-General to Staff Rules, both to be submitted beforehand to the ITU Joint Advisory Committee for advice.
 AUTONUM 
It is to be noted that the introduction in the ITU of these new contractual arrangements have no direct financial implications, as the entitlements and benefits served to staff members of the Union would not be modified.
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