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FINAL REPORT
of the chairman of the group

In accordance with Council Resolution 1253, the Tripartite Group on Human Resources Management met in Geneva on the 29th of June and on the 11th of September 2006.

The first meeting was introduced by Mr. Roberto Blois, Deputy-Secretary General. He referred to the mandate of the Tripartite Group as set out in Council Resolution 1253.

The two meetings were chaired by Mr. Bruce Gracie, from Canada.  During the first meeting, he reminded that the composition of the Council representation had been announced during the Council session (Canada, South Africa and Egypt, with Switzerland, France and Morocco as alternates).  However, it was decided by the Group that other Council Members present as observers had the right to intervene
.

The Chairman also recalled the circumstances of the adoption by the Council of Resolution 1253.  He particularly emphasized that during discussions in the Standing Committee on Staff Matters, Council-06 had indicated that:
-
concerns expressed during the Session by the Staff Council regarding the contractual situation in ITU should be heard;

-
the financial situation should be carefully taken into consideration, in light in particular of the on-going work of the Working Group for the elaboration of the Draft Strategic Plan and the Draft Financial Plan, 2008-2011, in order to avoid the repetition of the situation during and after the PP-02;

- 
recommendations issued by the UN common system should be followed.

The Tripartite Group decided to recommend that Council creates an internal group composed of representatives of the ITU Staff Council and representatives of the ITU Administration to propose modalities for the implementation of contractual arrangements proposed by the International Civil Service Commission, which will be considered later this year by the UNGA.  It was noted that the ICSC proposal was part of a more general reform of the UN and that ICSC would make recommendations on other human resources related matters (inter alia, pay systems, performance evaluation schemes, job classification, etc.).  The terms of reference would be precisely established by the Tripartite Group for approval by the Council and submitted to the Council session to be held before the PP-06 for a prior examination, and to the Council session to be held immediately after PP-06 so that decisions taken at PP Conference on financial matters are taken into consideration in making the final decision on the creation of that internal working group. In addition, the Tripartite Group decided to recommend that the activation of the internal working group would be subject to the decision of the UNGA on the ICSC proposal on new contractual arrangements.

Staff representatives members of the Tripartite Group insisted on the fact that the implementation of any new contractual arrangements should be based on seniority of staff members concerned.  They also referred to the objective of strengthening the dialogue between the administration and Staff representatives which should be taken into consideration by the Tripartite Group in the course of its work, even if they acknowledged the fact that, as pointed out by the ITU Legal Adviser, the item was not within the mandate of the Group as defined in Council Resolution 1253.

During its second meeting, the Group decided to submit the following recommendation to the Council session to be held before the PP-06.

· Should a decision be taken by the UN General Assembly approving the new framework for contractual arrangements in the organizations of the United Nations common system, an internal group will be created, composed of representatives of the ITU Staff Council and representatives of the ITU Administration, with the following terms of reference:

-  to propose modalities for the implementation of contractual arrangements adopted by the UNGA, taking into account decisions taken by the PP-06 regarding finances of the Union;

-
to identify any amendments to Staff Regulations and Staff Rules which may be necessary for the implementation of these new contractual arrangements;

· The internal working group shall report to the Tripartite Group.

The mandate of the Tripartite Group should be extended by the Council to include the preparation of a comprehensive report with proposals for submission to the 2007 Council session for its consideration and decision.
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