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DECISION  6  (Marrakesh, 2002)

Financial Plan of the Union for the period 2004 to 2007

The Plenipotentiary Conference of the International Telecommunication Union (Marrakesh, 2002),

considering

a)
that, in the consideration of the draft Financial Plan of the Union for the period 2004-2007, the gap between income and expenditure was substantial;

b)
that this conference has reviewed many options for reducing that gap,

noting

that this conference established the following guidelines in the application of the expenditure reductions outlined in the Financial Plan:

a)
the internal audit function of the Union should be maintained at a strong and effective level;

b)
there should be no expenditure reductions which would affect cost-recovery income;

c)
fixed costs such as those related to the reimbursement of loans or after-service health insurance should not be subject to expenditure reductions;

d)
there should be no expenditure reductions in regular maintenance costs for ITU buildings which would affect the security or the health of staff;

e)
the information services function in the Union should be maintained at an effective level;

f)
the Reserve Account should be maintained at a level not less than 3 per cent of the budget;

noting further

that this conference revised Resolution 48 (Rev. Minneapolis, 1998) and established guidelines for human resources management and development,

decides

to approve, pursuant to No. 161G of the ITU Constitution, the Financial Plan of the Union for the period 2004 to 2007 as outlined in the annex hereto,

instructs the Secretary-General, with the assistance of the Coordination Committee

1
to prepare the draft biennial budgets for the years 2004-2005, as well as 2006-2007, on the basis of the Financial Plan and the associated guidelines in noting above;

2
to elaborate a cost-reduction programme, including a possible staff reduction;

3
to implement the cost-reduction programme as soon as possible,

instructs the Council

1
to review and approve the biennial budgets for 2004-2005 and 2006-2007, giving due consideration to the Financial Plan and the associated guidelines in noting above;

2
to ensure that, in each biennial budget, the income and expenditure are balanced;

3
to consider further appropriations in the event that additional sources of revenue are identified or savings are achieved;

4
to examine the cost- and staff-reduction programme prepared by the Secretary-General;

5
in so doing, to take account of the social constraints that could result from the implementation of the Financial Plan for the staff of the Union.

ANNEX  TO  DECISION  6  (Marrakesh, 2002)

Financial Plan of the Union for the Period 2004-2007
Table A – Income estimates

In thousands of Swiss francs

	Source
	Actual 2000-2001
plus
Budget 2002-2003 
	Estimates
2004-2007 

	 A
Assessed contributions1)
	544 963 
	531 923 

	
A.1
Member States’ contributions 


(335 13/16 units at CHF 315 000 per annum)
	
450 705 
	
423 124 

	
A.2
Sector Members’ contributions 


(CHF 63 000 per annum)



–
Radiocommunication Sector (127 units)


–
Telecommunication Standardization Sector



(191 ½ units)


–
Telecommunication Development Sector 

 

(32 5/8 units)
	
93 046

 30 861

53 342

8 843
	
88 484

32 004

48 258

8 222 

	
A.3
Associates (CHF 10 500 per annum)



–
Radiocommunication Sector (10 units)


–
Telecommunication Standardization Sector 



(50 units)


–
Telecommunication Development Sector



(0 units)
	294

36
258

– 
	2 520

420
2 100 

	
A.4
Member States’ contributions to regional radiocommunication conferences
	
918 
	
17 796 

	 B
Cost recovery 
	94 782 
	107 862 

	
B.1
Project support cost income 
	13 748 
	11 400 

	
B.2
Sales of publications 
	52 977 
	51 850 

	
B.3
Products and services under cost recovery



–
UIFN


–
UIPRN/UISCN and AESA


–
GMPCS-MoUs


–
Telecom2)


–
Satellite network filing


–
Other cost-recovery income
	28 057

3 252
417
1 409
6 362
16 206
411
	44 612

3 480
600
1 410
9 122
30 000
– 


Table A – Income estimates (cont.)
In thousands of Swiss francs

	Source
	Actual 2000-2001
plus
Budget 2002-2003 
	Estimates
2004-2007 

	 C
Income from interest 
	13 119 
	9 600 

	
	
	

	 D
Other income 
	5 498 
	4 000 

	
	
	

	 Subtotal 
	658 363 
	653 385 

	 Net withdrawals from the ITU Reserve Account for         
programme activities
	
14 977 
	
– 

	 Total 
	673 340 
	653 385 


1)
Number of contributory units known at 15 October 2002 (Ref. Article 28, No. 161G of the 
Constitution).

2)
Income estimate based on methodology applied in 2002-2003 approved budget.

Table B – Basis for the elaboration of the Financial Plan

In thousands of Swiss francs

	 
	2000-2003
at
1.1.02 rates
	2004-2007
Estimates

	1
BASE ESTIMATES BY SECTOR AFTER REDUCTIONS
	 
	 

	General Secretariat (agreed reductions and 5% cut) 
excluding RRC
	361 618
	331 983

	Radiocommunication Sector (agreed changes and 2% cut) 
including one WRC and excluding RRC expenditure
	139 587
	137 208

	Telecommunication Standardization Sector (1% cut)
	 55 575
	55 019

	Telecommunication Development Sector (1% cut)
	133 724
	132 387

	Subtotal 1
	690 504
	656 597

	2
ADDITIONAL PROGRAMMES
	 
	 

	Document 71, Annex B
	
	

	(item 3) WTDC resolutions (ITU-D)
	
	5 000

	(item 5) Additional Council working group (GS)
	
	280

	(item 7) Information and communication technology (GS)
	
	3 500

	(item 8) Buildings management (GS)
	
	3 000

	Document 192, Res. 7
	
	

	Languages increase (GS)
	
	6 100

	Subtotal 2
	 
	17 880

	3
SALARY INCREASE AND EXCHANGE RATE EFFECT
	 
	 

	UN system salary increases and inflation (All)
	
	30 204

	Exchange rate effect (projected at USD = CHF 1.50) (All)
	
	–13 859

	Subtotal 3
	 
	16 345

	4
ADDITIONAL REDUCTIONS OVER ITEM 1 ABOVE 

	Staffing
	
	

	Across-the-board staff cost reduction by 5% in addition to the reduced base estimates above (excluding cost recovery activities) (All)
	24 901

	Document 71, Annex C
	
	

	(item 1) Reduction of PP length to 3 weeks (GS)
	535

	(item 5) Restrict Councillor travel costs: LDCs-ticket + DSA, 
developing countries – ticket only (GS)
	1 300


Table B – Basis for the elaboration of the Financial Plan (cont.)
In thousands of Swiss francs

	 
	2000-2003
at
1.1.02 rates
	2004-2007
Estimates

	(item 9) 50% of reduction of all meetings by 1 day except for RRC (All)
	659

	(item 11) Abolish summary records (except for plenary 
meetings of treaty conferences and RRB) (All)
	1 795

	(item 12) Implementation of “print on demand” technique 
for Recommendations in paper format (GS)
	1 829

	(item 14) Apply standard UN practice on travel 
(9 hr. rule and business class for elected officials) (All)
	1 080

	(item 15) Reduce 20% of travel expenditure 
on HQ staff official missions (All)
	1 140

	Other reductions decided by Committee 6
	
	

	Policy Forum – no appropriation (GS)
	
	491

	Radio Regulations Board – reduction over the proposed
04-07amount (ITU-R)
	
	500

	Subtotal 4
	 
	34 230

	5
TOTAL EXPENDITURE 

EXCLUDING RRC = 1 + 2 + 3 – 4
	690 504
	656 592

	6 
Income estimates (Total under Table A minus income in 
respect of regional radiocommunication conference 
amounting to CHF 17 796 000) 
	635 589

	7
Balance 3) (Item 5 – Item 6 above) 
	–21 003


3) 
Negative balance of CHF 21 million due to decrease in number of contributory units.

Table C – Financial Plan (Expenditure) for the period 2004-2007

In thousands of Swiss francs

	 
	2000-2003 at 1.1.02 rates
	2004-2007

	GENERAL SECRETARIAT
	 
	 

	Plenipotentiary Conference
	3 318
	1 952

	Policy Forum
	491
	0

	World Summit on the Information Society
	433
	1 194

	Council
	4 043
	3 763

	Secretary-General’s Office and departments
	353 128
	328 287

	Publications
	205
	205

	Subtotal
	
	335 401

	Additional reduction (21 million  33.3%) in the SG’s Office and departments
	 
	–7 000

	Total
	361 618
	328 401

	
	
	

	RADIOCOMMUNICATION SECTOR
	
	

	Expenditure for Sector
	
	134 770

	Additional reduction (21 million  28.2%)
	
	–5 922

	Total
	139 587
	128 848

	
	
	

	TELECOMMUNICATION STANDARDIZATION SECTOR
	

	Expenditure for Sector
	
	53 374

	Additional reduction (21 million  11.3%)
	
	–2 380

	Total
	55 575
	50 994

	
	
	

	TELECOMMUNICATION DEVELOPMENT SECTOR
	

	Expenditure for Sector
	
	133 044

	Additional reduction (21 million  27.1%)
	
	–5 698

	Total
	133 724
	127 346

	Grand total
	690 504
	635 589


