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Report by the Secretary-General

ITU FUNDS

1
Reserve for debtors’ accounts

1.1
The creation of the Reserve for debtors’ accounts was adopted by Resolution 944 of the Council at its 1986 session.

1.2
Article 29 of the Financial regulations provides that a reserve for debtors’ accounts shall be established to ensure a more correct value of the arrears shown as assets in the balance sheet of the Union. 

1.3
The interest on arrears charged to the accounts of the Union’s debtors shall be credited to this Reserve.

1.4
Accounts for debtors, excluding contributions to the Budget of the Union under No.474 of the Convention, which are not settled by the end of the year following that during which the bills are sent out shall bear interest at six per cent as from 1 January of the following year and such interest shall be credited to the Reserve for debtors’ accounts. However, in the case of non-payment of accounts related to cost recovery activities, the Council may decide to apply different modalities.

1.5
By decision of the Council, other payments may be credited to this Reserve, in particular transfers from the Reserve Account. 

1.6
The assets of this Reserve, which shall be entered in the balance sheet of the Union, shall only be used to write off non-recoverable debts to the Union. Any such write-off may be done by special decision of the Council. However, all decisions concerning write-offs of debts of Member States shall remain within the exclusive domain of the Plenipotentiary Conference, which may delegate such power to write off debts to the Council or the Secretary General.

1.7
By Resolution 41, the Plenipotentiary Conference (Marrakesh, 2002), instructs the Council to review the appropriate level of the Reserve for debtors’ accounts with a view to covering outstanding amounts fully and to report to the next plenipotentiary conference on the results obtained in pursuance of this Resolution.

1.8
The table below presents the evolution of the Reserve for debtors’ accounts from 1986 to 2002. Figures are expressed in Swiss francs.




	Date
	Interests
	Transfers of Contributions*
	Transfers from the Reserve Account
	Write-off
	Balance

	
	 
	 
	 
	 
	 

	31-dec-1986
	1'386'470.35
	235'828.00
	 
	 
	1'622'298.35

	31-dec-1987
	1'358'594.50
	231'800.00
	 
	 
	3'212'692.85

	31-dec-1988
	1'490'941.15
	321'322.00
	 
	 
	5'024'956.00

	31-dec-1989
	1'257'996.60
	326'170.00
	 
	 
	6'609'122.60

	31-dec-1990
	1'420'928.15
	365'334.00
	 
	-1'177'704.55
	7'217'680.20

	31-dec-1991
	1'560'962.85
	328'275.00
	 
	 
	9'106'918.05

	31-dec-1992
	1'786'649.85
	344'250.00
	2'136'000.00
	 
	13'373'817.90

	31-dec-1993
	2'028'942.95
	349'425.00
	 
	 
	15'752'185.85

	31-dec-1994
	2'226'315.40
	359'100.00
	 
	 
	18'337'601.25

	31-dec-1995
	2'408'512.70
	371'250.00
	 
	-725'284.60
	20'392'079.35

	31-dec-1996
	2'774'355.00
	 
	6'090'338.69
	-190'779.55
	29'065'993.49

	31-dec-1997
	2'697'270.60
	 
	 
	-10'719.80
	31'752'543.29

	31-dec-1998
	2'310'331.60
	 
	 
	 
	34'062'874.89

	31-dec-1999
	2'736'945.95
	 
	9'874'709.66
	-3'714'205.60
	42'960'324.90

	31-dec-2000
	2'985'978.20
	 
	 
	-754'520.75
	45'191'782.35

	31-dec-2001
	2'998'683.90
	 
	3'122'475.24
	1'271'904.45
	52'584'845.94

	31-dec-2002
	3'235'828.95
	 
	 
	-1'853'549.75
	53'967'124.14

	 
	 
	 
	 
	 
	 

	Total
	36'665'708.70
	3'232'754.00
	21'223'523.59
	-7'154'860.15
	53'967'125.14

	 
	 
	 
	 
	 
	 

	Percentage %
	67.94
	5.99
	39.33
	-13.26
	100


1.9
The total amount received for interest on overdue payments for the years 1998 to 2002 stands at CHF 3.1 million. This amount represents 22.08% of the total interest on overdue payments for the years 1998 to 2002 which amounts to CHF 14.2 million.

Situation of debtors of the Union at 31 December 2002

1.10
The situation of debtors of the Union has been updated as at 31st July 2003 (Annex A).  Of the total amount owed to the Union by Member States, Sector Members and other Entities it is estimated that approximately CHF 36 million can be considered as non-recoverable for various reasons, i.e., the socio-political-economic situation of the country, bankruptcy and very old debts.
1.11 
The remaining amount is used to cover problems of cash flow resulting from the delayed payment of contributions in view of late approval of the budget

1.12
Subject to amendments of Articles 29 and 30 of the Financial Regulations, the Council could decide to withdraw funds from the Reserve for debtors’ accounts for other needs of the Union.

2
Building Maintenance Fund

2.1
A building Maintenance Fund has been set up, the accounts of which show:

· As income: appropriations foreseen in the Budget of the Union; the amounts paid by the caterer(s) to help amortize the cost of the installations, furniture and equipment provided by the Union; income derived from the rental of ITU premises; transfers from the Reserve Account as decided by the Council.

· As expenditure, the cost of major repair or maintenance works on the buildings and the costs of maintenance and renewal of the equipment of the restaurant, cafeterias and bars of the Union.

2.2
The balance of the Fund is entered in the balance sheet of the Union.

2.3
The table below presents the evolution of the Buildings Maintenance Fund from 1998 to 2002.  Figures are expressed in Swiss francs.

	Buildings Maintenance Fund



	 
	 
	1998
	1999
	2000
	2001
	2002

	
	
	
	
	
	
	

	Balance as at 1 January
	1'016'021.65
	1'766'021.65
	262'998. 12
	1'004'777.79
	5'383'724.53

	Income
	Transfers from the ordinary budget
	750'000. 00
	750'000. 00
	1'500'000.00
	
	2'000'000.00

	
	Transfers from the Reserve Account
	
	
	
	4'750'000.00
	

	
	Transfers from the old Restaurant/Cafeteria/Bar Maintenance Fund
	
	
	
	
	144'237. 02

	
	Rental of ITU premises
	
	
	
	
	72'488. 00

	
	Amounts paid by the caterer to help amortize the cost of installations, furniture and equipment provided by the Union
	
	
	
	
	70'518. 85

	Expenditure
	
	
	
	
	

	
	Expenditure for the current period
	
	-703'023. 53
	-758'220. 33
	-371'053. 26
	-720'494. 65

	
	Withdrawal for the new cafeteria
	
	-1'550'000.00
	
	
	

	
	
	
	
	
	
	

	Balance as at 31 December
	1'766'021.65
	262'998. 12
	1'004'777.79
	5'383'724.53
	6'950'473.75


3
Information Communication Technology (ICT) Capital Fund

3.1
An Information Communication Technology Capital Fund has been set up, the accounts of which show:

· as income, the appropriations foreseen in the Budget of the Union; transfers from the Reserve Account as decided by Council.

· as expenditure, the cost of the procurement and development of major IT systems (hardware, software, consulting), covering both new systems and the replacement and upgrading of existing systems.

3.2
The balance of the Fund is entered in the balance sheet of the Union.

3.3
The table below presents the evolution of the ICT Capital Fund from 1998 to 2002. Figures are expressed in Swiss francs.

	Information Communication Technology (ICT) Capital Fund



	 
	 
	1998
	1999
	2000
	2001
	2002

	Balance as at 1 January
	
	
	
	
	3'022'371.70

	
	
	
	
	
	
	

	Income
	Transfers from the Reserve Account
	
	
	
	3'950'000.00
	

	
	
	
	
	
	
	

	Expenditure
	Expenditures for the current period
	
	
	
	-927'628.30
	-97'712.00

	Balance as at 31 December
	 
	 
	 
	3'022'371.70
	2'924'659.70


4
Staff Welfare Fund

4.1
A Staff Welfare Fund has been set up, the accounts of which show:

· as income, the amounts paid by the catering service representing the Union’s 
revenue from its contract(s) with the caterer(s);

· as expenditure, sums used for the welfare of the staff.

4.2
The fund is administered by the Secretary-General in concert with the ITU Staff Council. 

4.3
The balance of this fund is entered in the balance sheet of the Union.

4.4
The table below presents the evolution of the Staff Welfare Fund from 1998 to 2002. Figures are expressed in Swiss francs.

	Staff Welfare Fund



	 
	 
	1998
	1999
	2000
	2001
	2002

	Balance as at 1 January
	252'460. 86
	246'352. 46
	263'279. 16
	266'973. 48
	271'533. 43

	Income
	
	
	
	
	
	

	
	The amount paid by the catering service representing the Union’s revenue from its contract with the caterer
	35'083. 65
	36'218. 70
	29'996. 75
	34'442. 55
	70'518. 85

	
	Bank interest
	1'678. 70
	4'941. 50
	4'940. 75
	7'457. 65
	4'841. 70

	
	Reimbursement of loan
	10'000. 00
	10'000. 00
	10'000. 00
	10'000. 00
	10'000. 00

	
	Cultural and Social subvention
	7'000. 00
	7'000. 00
	7'000. 00
	7'000. 00
	7'000. 00

	Expenditure
	
	
	
	
	

	
	Subventions for the clubs
	-22'490. 00
	-19'600. 00
	-19'600. 00
	-36'950. 00
	-31'130. 00

	
	Subvention for the UN games
	
	-6'000. 00
	-9'760. 00
	-4'000. 00
	-7'750. 00

	
	Christmas day
	-9'271. 10
	-9'345. 45
	-9'103. 03
	-8'058. 25
	0.00

	
	Miscellaneous
	-28'109. 65
	-6'288. 05
	-9'780. 15
	-5'332. 00
	-7'896. 60

	
	
	
	
	
	
	

	Balance as at 31 December
	246'352. 46
	263'279. 16
	266'973. 48
	271'533. 43
	317'117. 38


5
Reserve for Staff Installation and Rapatriation

5.1
A reserve for staff installation, change of duty station and repatriation has been set up, the accounts of which show:

· on the credit side, the amounts corresponding to a percentage, fixed by the Council, of the remuneration of staff other than those engaged for conferences and other short-term service;

· on the debit side, the payments actually made to cover removal and travel costs on appointment on change of duty station or on separation from service; installation grants; repatriation grants; grant on death; termination indemnities and accrued paid annual leave.

5.2
The assets of this Fund are entered in the balance sheet of the Union.

5.3
The table below presents the evolution of the Reserve for staff installation and repatriation from 1998 to 2002. Figures are in Swiss francs.

	Reserve for staff installation and repatriation



	 
	 
	1998
	1999
	2000
	2001
	2002

	Balance as at 1 January
	5528532.34
	6359737.04
	7875723.75
	7136022.02
	7151896.93

	Income
	
	
	
	
	
	

	
	3% of the staff salaries according to Resolution 975 of Council 1988 
	2'311'600.00
	2'403'198.20
	2'455'415.25
	2'459'718.25
	2'578'928.45

	
	Withdrawal from the Reserve Account
	
	2'450'000.00
	
	
	

	Expenditure
	
	
	
	
	

	
	Removal and travel costs on appointment, on change of duty station or on separation from service
	-246'786. 57
	-654'253. 84
	-397'704. 48
	-321'078. 54
	-623'666. 47

	
	Installation grant
	-140'165. 50
	-594'643. 40
	-478'926. 10
	-394'882. 30
	-584'455. 05

	
	Repatriation grant
	-568'956. 83
	-868'784. 00
	-1'189'620.20
	-821'323. 60
	-543'576. 65

	
	Grant on death
	
	-22'611. 00
	
	-131'237. 25
	-98'083. 45

	
	Termination indemnities
	
	-92'487. 90
	-131'357. 50
	-160'271. 75
	-102'812. 60

	
	Accrued paid annual leave
	-524'486. 40
	-1'104'431.35
	-997'508. 70
	-615'049. 90
	-761'174. 45

	Balance as at 31 December
	6'359'737.04
	7'875'723.75
	7'136'022.02
	7'151'896.93
	7'017'056.71


6
ITU Centenary Prize Funds

6.1
The Administrative Council in 1978, by its Resolution 816, decided to institute an “ ITU Centenary Prize” intended to reward an individual or group of individuals for international activities recognized as serving to promote the development of international telecommunications. In principle, the prize was to be awarded every four years, starting in 1979.  Centenary prizes were awarded in 1979 and 1983.

6.2
By Resolution 1027, the Council, in 1992,  resolved to use the Centenary Prize Funds for the modernization of the ITU Central Library, subject to approval of the donors.  The donors agreements were given and the implementation started in 1993.

6.3
The table below presents the evolution of the ITU Centenary Prize Funds from 1998 to 2002. Figures are expressed in Swiss francs.

	Centenary Fund



	 
	 
	1998
	1999
	2000
	2001
	2002

	
	
	
	
	
	
	

	Balance as at 1 January
	660'777. 45
	665'547. 75
	618'356. 15
	622'079. 78
	636'846. 83

	Income
	
	
	
	
	
	

	
	Bank interest
	4'770. 30
	12'981. 70
	12'514. 65
	17'690. 65
	11'293. 45

	Expenditure
	
	
	
	
	

	
	Modernization of the Library 
	
	-60'173. 30
	-8'791. 02
	-2'923. 60
	-6'688. 15

	
	
	
	
	
	
	

	Balance as at 31 December
	665'547. 75
	618'356. 15
	622'079. 78
	636'846. 83
	641'452. 13


7
Exhibition Working Capital Fund

7.1
Following Resolution 1001 of the Council and in accordance with Article 19 of the ITU Financial Regulations, any surplus income or excess expenditures resulting from world or regional exhibitions shall be transferred to an Exhibition Working Capital Fund, created in 1990.

7.2
The table below presents the evolution of the Exhibition Working Capital Fund from 1998 to2002. Figures are expressed in Swiss francs.

	Exhibition Working Capital Fund



	 
	 
	1998
	1999
	2000
	2001
	2002

	
	
	
	
	
	
	

	Balance as at 1 January
	4'985'149.37
	7'461'042.81
	11'958'531.23
	32'471'739.11
	32'648'332.40

	Income
	
	
	
	
	

	
	Asia Telecom
	6'526'483.65
	
	
	3'048'421.79
	

	
	Results of Asia Telecom
	33'502. 87
	
	
	4'680. 00
	17'055. 58

	
	Telecom Interactive
	-4'292'122.76
	
	
	
	

	
	Results of previous events
	67'714. 13
	-30'195. 05
	60'249. 58
	5'090. 00
	331'475. 14

	
	Results of Telecom Interactive
	140'315. 55
	
	758'160. 34
	24'838. 53
	64'244. 00

	
	Telecom Interactive
	
	
	24'649'997.47
	
	

	
	America Telecom
	
	
	
	3'038'371.30
	

	
	Result of Americas Telecom
	
	
	
	77'511. 89
	153'022. 87

	
	Telecom Middle East and Arab States
	
	
	
	-1'027'341.82
	

	
	Results of Middle East and Arab States
	
	
	5'021. 60
	

	
	Africa Telecom
	
	4'207'360.47
	
	
	-3'473'441.62

	
	Results of Africa Telecom
	
	320'323. 00
	44'800. 49
	
	

	Expenditure
	
	
	
	
	

	
	Withdrawal to finance technical cooperation projects
	
	-5'000'000.00
	-5'000'000.00
	-5'000'000.00

	Balance as at 31 December
	7'461'042.81
	11'958'531.23
	32'471'739.11
	32'648'332.40
	24'740'688.37


8
Reserve Account

8.1
A Reserve Account, in accordance with the relevant provisions of the Convention, is kept into which are credited:

· The balance of the operating account at the end of each budgetary period;

· Amounts allocated in the Budget by the Council in accordance with Article 8, paragraph 3iii) of the Financial Regulations, which estimated amounts to be allocated to the Reserve Account in order to avoid large fluctuations in the annual amount of the contributory unit during the following budgetary period.

8.2
Notwithstanding the provisions of Article 10, paragraph 3b) of the Financial Regulations, withdrawals may be made from Reserve Account by special decision of the Council, inter alia, for:

· reducing the amount of the contributory unit;

· balancing the Budget of the Union;

· placing a limit on the Reserve Account.

8.3
The Secretary-General shall report on the operations and the position of the Reserve Account in the Financial Operating Report.

8.4
The table below presents the evolution of the Reserve Account from 1998 to 2002.  Figures are expressed in thousands of Swiss francs.

	Reserve Account



	 
	1998
	1999
	2000
	2001*
	2002

	Balance as at 1 January
	32'494
	21'493
	38'420
	27'037
	17'597

	Withdrawal to balance the budget
	-9'821
	
	-11'383
	
	-3'240

	Withdrawal for additional appropriations
	-5'010
	
	
	-2'671
	

	Payment from the former Publications Capital
	3'830
	
	
	
	

	Transfers to the Reserve for debtors’accounts
	
	-9'875
	
	-3'122
	

	Transfer to the Reserve for staff installation and repatriation 
	
	-2'450
	
	
	

	Transfer to the Buildings Maintenance Fund
	
	
	
	-4'750
	

	Transfer to the ICT Capital Fund
	
	
	
	-3'950
	

	Excess of income over expenditure
	
	29'252
	
	5'053
	

	Balance as at 31 December
	21'493
	38'420
	27'037
	17'597
	14'357

	
	
	
	
	
	

	* Including  2'022 for the cost recovery activities according to Resolution 91 of PP-02 Minneapolis


8.5
During this period, the total amount transferred from the Reserve Account to other Funds amounts to CHF 24 million, an equivalent amount to the one withdrawn from the Reserve Account to balance the budgets 1998-1999, 2000-2001 and 2002-2003.

9
Cash Management

9.1
Invoices concerning annual contributions are sent after each Council session for the following year. ITU receives advance payment for around half of the contributions by the end of the year and these sums are placed in short term investments. 

9.2
These sums are invested according to the needs of the ITU to cover its activities. 

9.3
The curve of the cash flow evolves in fluctuations. It reaches its peak towards the month of January. On average, ITU’s monthly expenditure for the ordinary budget amount to approximately CHF 13.5 million.

9.4
This year, the invoices for the 2004 contributions cannot be sent before the start of November 2003 after the additional session of the Council which will meet from 27 to 29 October 2003.  Due to this situation there is now the risk of delay in the payment of contributions for the year 2004.

9.5
Other sources for ITU income are:


Sales of publications;


Cost recovery income for activities (UIFN, UIPRN, UISCN, AESA, GMPCS-MoUs, Processing of space notices, Telecom);


Project support cost income;


Income from bank interest.

	Month


	Amounts received


	Expenditure



	Jan.-02
	   30'801'525.04 
	12'370'449.88

	Feb.-02
	   13'963'014.55 
	11'102'398.52

	Mar.-02
	     6'874'408.86 
	10'585'039.72

	Apr.-02
	     3'126'456.85 
	15'166'482.65

	May-02
	     4'019'132.75 
	12'012'044.04

	Jun.-02
	     3'069'411.05 
	13'581'168.00

	Jul.-02
	   12'753'502.35 
	13'789'116.78

	Aug.-02
	     5'302'040.46 
	11'565'790.90

	Sept.-02
	   24'962'975.52 
	13'963'110.09

	Oct.-02
	     4'736'158.67 
	16'379'711.48

	Nov.-02
	   17'411'438.59 
	15'030'035.20

	Dec.-02
	   29'001'162.87 
	14'079'592.55

	 
	 
	 

	Total
	 156'021'227.56 
	159'624'939.81
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