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4 July 2003

	Ref:


	DM-1045
CEC/ABL/eb
	-
To Member States of the ITU 

	Tel.:
	+41 22 730 6113
	

	Fax:
	+41 22 730 5881
	

	E-mail:
	Arthur.Levin@itu.int 


	


	Subject:
	Organization of Council Working Groups


Dear Sir/Madam,

By virtue of Resolutions 106, 108, 110 and 109 (Marrakesh, 2002), the ITU Plenipotentiary Conference resolved to review the following issues:


-
the ITU structure (Resolution 106)


-
the functioning of the Coordination Committee and role of Elected Officials 
(Resolution 108)


-
the contribution by Sector Members and Associates towards defraying the expenses of the Union (Resolution 110)


-
the consolidation of provisions regarding observers (Resolution 109)

At its session in May 2003, the Council decided to create a Group with terms of reference consistent with Resolutions 106, 108, 110 and 109.   The terms of reference of the Group are set forth in Annex 1 to Council Resolution 1208 and the membership of the Group is shown in Annex 2.

Each work item in Council Resolution 1208 will have its own chairman and will report separately to Council.  A Group Coordinator would facilitate dissemination of information on outcome of discussions to designated chairmen.   It was decided that the Group would meet physically as appropriate, taking into consideration financial implications, but could conduct its work by electronic means, particulary with reference to the work on observers.

J. Doran (Canada) was designated as chairman of the group to review and consolitate the provisions regarding observers (Resolution 109, Marrakesh, 2002). Information concerning this group can be found at the following website: http://www.itu.int/plenipotentiary/Observers/index.html
Further consultations were held during Council and I now have pleasure in requesting your view on the designation of the following Member States, proposed to lead the work at hand:


-
ITU structure

Morocco


-
Functioning of Coordination Committee
Islamic Rep. of Iran
(Mr. A.R. Sharafat)


-
Contribution by Sector Members and Associates 
[to be determined]


towards defraying the expenses of the Union
It was also proposed that Janis Doran (Canada) act as Group Coordinator to facilitate this work.

In order to begin work as soon as possible, I would appreciate receiving your comments on these proposals by 31 July 2003 at CouncilGroups@itu.int.
I look forward to hearing from you.

Yours faithfully,

(signed)

José SARAIVA MENDES
Chairman, Council 2003


Annex: Council Resolution 1208

	RESOLUTION 1208

	Organization of Council Working Groups

	


The Council,

considering

Resolutions 106, 108, 110 and 109 of the ITU Plenipotentiary Conference (Marrakesh, 2002);

resolves

to create a group which will have the terms of reference set forth in Annex 1. The group will report separately on each of its work items. The group will have the membership as shown in Annex 2. The group will meet physically as appropriate, taking into consideration financial implications, but could conduct its work by electronic means, in particular with reference to work on item 4 in Annex 1.

ANNEX 1

Terms of reference

For each of the following work items, this Working Group will have the following terms of reference:

1.
Consistent with Resolution 106 (Marrakesh, 2002) and on the basis of the annex to that resolution and contributions by Member States and Sector Members:

a)
review the functions of the three ITU Sectors in the light of the changes that have occurred in the operation and regulation of the telecommunication sector at the national level, and define the respective roles of the ITU constituents;

b)
consider the obligations of Sector Members that are not authorized operating agencies and recommend appropriate measures;

c)
study the current structure, working methods and procedures of the ITU Sectors and make recommendations as appropriate;

d)
submit a report to the Council containing in particular draft texts of the related modifications to the Constitution and the Convention that may be used by Member States in preparing their proposals to the next plenipotentiary conference”.

2.
Consistent with Resolution 108 (Marrakesh, 2002):

a)
examine the functioning of the Coordination Committee, including the tasks of the Deputy Secretary‑General and the role of the other elected officials;

b)
submit to the Council a report containing, in particular, the draft texts that could be necessary in the event of modification of the Constitution or the Convention and which could be used by Member States in preparing their proposals in that regard to the next plenipotentiary conference.

3.
Consistent with Resolution 110 (Marrakesh, 2002), study the system whereby Sector Members and Associates contribute towards defraying the expenses of the Union, on the basis of the proposals made at the Plenipotentiary Conference
 and any contributions submitted by Member States and Sector Members with a view, in particular, to examining:

a)
the method by which the amount of the contributory unit and of the financial contributions of Sector Members and Associates should be determined;

b)
the appropriate proportion between the financial contributions of Sector Members and Associates and those of Member States;

c)
the financial consequences of denunciation.

and make a final report to Council by its 2005 session at the latest.

4.
Consistent with Resolution 109 (Marrakesh, 2002), review all the relevant provisions of the basic texts of the Union concerning observers and prepare a report for consideration by the 2004 session of the Council, including recommendations regarding the status of Sector Member observers to the Council to be implemented by the Council on a provisional basis.
ANNEX 2

Membership of Working Group

1.
When addressing the terms of reference in Paragraph 1 of Annex 1, the Working Group will be open to Member States and Sector Members. However, when considering its conclusions and recommendations with respect to this work item, the meetings of the Group shall be limited to Member States.

2.
When addressing the terms of reference in Paragraph 2 of Annex 1, the Working Group will be open to participation by Member States.

3.
When addressing the terms of reference in Paragraph 3 of Annex 1, the Working Group will be open to all Member States and Sector Members.

4.
When addressing the terms of reference in Paragraph 4 of Annex 1, the Working Group will be open to all Member States.

                         

� 	In this connection, the working group will take account of the proposals formulated in Documents 20 (Add.1) (Rev.1), 52, 61 (Rev.1) and 101 (Add.1).
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