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28 May 2002






To Member States of the ITU

	Ref:
	DM-1257
C2002/HP/mf

	Contact:
	Hans PIETERSE

	Tel:
	+41 22 730 6601

	E-mail:
	hans.pieterse@itu.int

	Subject:

	Ad hoc Group for the Financial Plan 2004 – 2007


Dear Colleagues,

I am writing, at the request of Council, to invite you to participate in the ad hoc group for the Financial Plan 2004 – 2007.  By its Resolution 1197 (attached), the 2002 session of Council decided to establish an ad hoc group of Council, comprised of a group of financial specialists to undertake the identification of a range of options to balance income and expenditure for the establishment of the Financial Plan aiming at facilitating decision-making by the Plenipotentiary Conference (PP-02, 23 September – 18 October 2002, Marrakech).  Council has invited me to chair this ad hoc group and report to a special session of the Council to be held on 22 September in Marrakech.

A meeting is tentatively scheduled to take place from 29 to 31 July 2002 in Geneva. A draft agenda for this meeting is attached. The proceedings of the meeting and associated documentation will be in English only.
To assist in the work of the ad hoc group, a website has been created at http://www.itu.int/council/fin-plan/ . This site will evolve to contain all the relevant materials needed, including contributions from interested Member States, etc.  Member States are invited to submit their contributions in electronic form, if possible by email, to Mr. Hans Pieterse (email address above) , or alternatively on diskette by mail to the above address.

If your Administration wishes to nominate an expert to contribute to the work of the ad hoc group and/or attend the above-mentioned meeting, please inform the Secretariat at the address above.

Thank you in advance for your support of this project.

Sincerely yours,

(signed)

Bruce GRACIE,

Chairman, Ad hoc Group of Council for the Financial Plan 2004-2007

Annex: 
Council Resolution 1197

Draft Agenda 

Registration form 

ANNEX 1

RESOLUTION 1197

Establishment of the Draft Financial Plan, 2004-2007

The Council,


considering

a) Article 28 of the Constitution and Article 33 of the Convention pertaining to the finances of the Union;

b) the provisions of Decision 5 (Minneapolis, 1998) concerning the expenditure of the Union for the period 2000 to 2003;

c) the Report by the Secretary-General presented to Council 2002 as contained in Document 34 (Draft Financial Plan for the Period 2004-2007);

d) the note by the Secretary-General presented to Council 2002 outlining the proposed basis for the Draft Financial Plan (DT/12) including the definition of the Financial Plan as well as Guidelines established by Council for the preparation of the Financial Plan,


considering further

a) the apparent discrepancy between income and expenditure for the period 2004 - 2007 based on an analysis of the 2000-2003 financial period that covers the Budget of the Union as well as the Capital Funds, and includes planned expenditure as well as projected requirements;

b) the situation of the Reserve Account which is expected to reach its minimum level and therefore may no longer be used to replenish budgetary shortfalls and other funds and reserves;

c) the identification of the need at Council 2002 for further detailed consideration of financial reporting and accounting, of the situation regarding the disposition and use of the capital funds and of cost recovery as a source of income for the Union,

noting

the announcement of the United Kingdom to select a class of contribution at the 23 unit class level, which will add an additional 8 units to the total available from Member States for the 2004-2007 period,

taking into account

the decision by Council 2002 to establish the provisional amount of the contributory unit at the level of CHF 315,000 to serve as a basis for further review and discussion,


resolves

1
that the Plenipotentiary Conference will require additional information in order to assess fully the situation regarding the finances of Union for the 2004-2007 period;

2
that the identification of a range of options to balance income and expenditure for the establishment of the Financial Plan will facilitate decision-making by the Plenipotentiary Conference, particularly in light of the requirement for Member States to announce, before the end of the penultimate week, their definitive class of contribution;

3
that, in order to undertake the identification of such options, an ad hoc group of Council, comprised of a group of financial specialists, shall be established under the chairmanship of Bruce Gracie (Canada) and will report to a special session of the Council to be held on 22 September in Marrakech. The terms of reference of the group are attached at Annex 1.

Annex: 1

Annex

DRAFT TERMS OF REFERENCE OF THE AD HOC GROUP

FOR THE FINANCIAL PLAN, 2004-2007

Having adopted the principle of zero nominal growth for the contributory unit valued at CHF 315,000 for the period 2000-2003, the Conference work needs to be facilitated by a study to be carried out between Council 2002 and the Plenipotentiary Conference with a view to find means by which any discrepancy between income and expenditure may be resolved.

The ad hoc group has the following terms of reference:

1. To identify, with the assistance of the Secretary-General and the Directors of the Bureaux, options for achieving a balance between income and expenditure based among other considerations the implementation of efficiency measures.

2. To report the results of its work to the Special Session of the Council preceding the Conference, with a view toward facilitating the preparation of the Financial Plan for 2004-2007, which includes the definitive classes of contribution by Member States for that period.
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	GENEVA    —    (29-31 JULY 2002)
	

	
	

	Annotated DRAFT AGENDA

	Geneva, 29-31 July 2002

	(Room  K)

	
	
	Documents

	1.
	Agenda

To review and amend the Agenda as necessary
	OJ/1

	2.
	Terms of reference of the ad hoc Group 

To review and amend as necessary the terms of reference as indicated in Council Resolution 1197.
	C02/85

	3.
	Financial rules and regulations 

To take note (and clarify as necessary) of the Financial rules and regulations of the Union as applicable to the financial planning process: CS Article 28, CV Articles 33 and 34, Decision 5, and the Financial Regulations.
	

	4.
	Income and expenditure 2000-2003 

To take note and examine as necessary the actual income and expenditure in the period 2000-01 and the approved budget 2002-2003 as a basis for future planning.
	C02/13

Res. 1174
(C01/103)



	5.
	Income and expenditure plans 2004-2007 

To review in detail the existing plans for income and expenditure for the planning period, including Council documents C02/34 and DT/12, in order to identify options and propose priorities.
	C02/34

C02/DT/12

	8.
	Cost increases 

To examine the methodology for establishing cost increases (staff and non-staff) and to review possible means of dealing with them.
	Dec. 5 (Minneapolis, 1998)

	6.
	Capital funds 

To review the situation of the capital funds including sources of income, existing commitments and future expenditure items.
	C02/13

	7.
	Structure of the Draft Financial Plan 

To prepare a framework with the structure and the level of detail required for the Draft Financial Plan to be proposed to the Plenipotentiary Conference
	

	9.
	Report of the Ad hoc Group 

To prepare and approve the report of the Ad hoc Group to Council
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	Formulaire d'inscription - Registration form - Formulario de inscripción
	

	

	
	(A retourner au Secrétariat général (Bureau T.1314 / Fax +41 22 730 58 81) avant le)
(To be returned to the General Secretariat (Office T.1314 / Fax +41 22 730 58 81) by)
(Devuélvase al la Oficina de la Secretaría General (Oficina T.1314 / Fax +41 22 730 58 81) antes del)

12.07.2002
	


	Répresentation / Representation / Representación:


	
	
	ou/or/u
	
	

	
	Etat Membre / Member State / Estado Miembro
	
	      Organisation/Organization/Organización
	

	M/Mr./Sr. eq \X(     )     Mme/Mrs./Sra. eq \X(     )     Mlle/Miss/Srta. eq \X(     )     Ms eq \X(     )

	Nom/Family name/Apellido:
  Prénom/First name/Nombre:


Accompagné de (Membre(s) de famille) - à spécifier, s.v.p.
Accompanied by (Family member(s)) - please specify

  


Acompañado por (Miembro(s) de la Familia) - por favor, especificar

Titre officiel dans l'Administration ou l'Organisation:
Official title in Administration or Organization:
  


Título oficial en su Administración u Organización:

Nom et adresse complète de l'Administration ou Organisation:
Name and complete address of Administration or Organization:
  
_

Nombre y dirección completa de la Administración u Organización:

_______________________________________________________________________________________________________________

___________________________________________________________________________________________________

	

	
	Tel:
	Fax:
	

	

	
	E-mail:
	

	

	Adresse personnelle (facultatif) / Home address (optional) / Dirección personal (facultativo)

________________________________________________________________Tel: ______________________________



	
	
	

	Hôtel/Adresse à Genève (voir Note) / Hotel/Address in Geneva (see Note) / Hotel/Dirección en Ginebra (véase Nota)

__________________________________

Tel:  ______________________________

Note:
La réservation doit se faire DIRECTEMENT avec l’Hôtel et non par le biais de l’UIT.

Note:
Reservations must be made DIRECTLY with the hotel and not through the ITU.

Nota:
Reservas deben hacerse DIRECTAMENTE con el hotel y no a través de la UIT.

	

	Date/Fecha: ___________________________
	Signature/Firma: ________________________________________________


