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CONTRIBUTION FROM TSB DIRECTOR 
TO THE CHAIRMAN OF THE AD HOC GROUP OF COUNCIL 
FOR THE FINANCIAL PLAN 2004-2007

Following Resolution 1197 of the 2002 session of Council, and the draft terms of reference of the ad hoc group of Council for the Financial Plan 2004-2007, the Director of the Telecommunication Standardization Bureau would like to bring the following elements to your attention.

1. At its June 2002 session, the Telecommunication Standardization Advisory Body (TSAG) offered, on the basis of Council considerations relevant to the draft Financial Plan 2004-2007 pertaining to ITU-T, the following advice to the TSB Director for initial presentation to the Council Ad-hoc Group on Finance, and for possible review at PP02: 

a.
There is a need of increased Public Relations requirements in order to make the worldwide community more aware of the studies performed by the Sector

b.
There are increased financial contributions from Sector Members compared with the planned ones in present years, also considering, within the context of the relevant Recommendations of the Working Group on ITU Reform, their wishes to have their contributions directly given to the Sector activities. The ITU Financial Plan and the budget for Sectors should bring a clear message to encourage the support from the Sector Members.

c.
Increased coordination requirements and cooperation with other SDOs and regional organizations

d.
The fact that the savings made in the 2000-2001 budget period due to non-recurrent events, such as staff retirements and efficiency measures already achieved, were exceptional and this should be taken into account. Therefore, ITU-T should be supported with proper financial resources to meet its challenging goals. 

e.
The sector budget should cover all the costs of the Sector (including the reallocated costs of the General Secretariat).

2. It is to be noted that the draft ITU-T Financial Plan proposals for 2004-2007 contain no additional request compared with the approved biennial budgets for 2000-2001 and 2002-2003, despite increased workload, new challenging goals and the fact that ITU-T Sector Members financial contributions to the Sector are higher than in the past. 

3. Bearing that in mind, it appears to TSB Director that a kind of linkage between the level of Sector Member contributions and the level of Sector activities would be desirable.  It would help to motivate financial support from the Sector Members and cost-saving efficiency by ITU-T Sector.

4. A kind of mechanism might also be considered to take into account the Sector balance of budget over expenditure through biennia, a sort of Sector Reserve Account, which would bring higher flexibility to the Sector. 

5. As far as income is concerned, TSB Director submits to your consideration the possibility of the creation of a new kind of Associate category open to Universities.  Financial contribution would be set at around USD 3,000, for all ITU-T Study Groups (to be discussed), bearing in mind that universities might wish to maintain their connection with ITU through electronic means, not in paper or by post, which should be considered as one reason, amongst others, to grant them a favorable membership fee.  Advantage would be the direct engagement of universities in ITU and increased income and sales of publications, in addition to a wider visibility of the ITU and its Sectors activities in the academic sphere.

6. It should be noted that the request to have Sector Member contributions to stay with the Sector cannot be arranged with the current central-controlled financial system.  However, a completely different financial system to replace the current one is not feasible, neither advisable.  It is therefore proposed to study this issue with a high priority.
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