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Chairman:  Mr R.N. JHA (India)
later:  Mr F. BORJÓN (Mexico)
	Subjects discussed	Documents
1	Opening of the session by the outgoing Chairman	-
2	Election of the chairman of the extraordinary session and 
of the 2011session of the Council 	-
3	Remarks by the Chairman	-
4	Election of the vice-chairman of the 2011 session of the Council	-
5	Election of the chairman and vice-chairmen of the Standing
Committee on Administration and Management	-
6	Decisions of the Council 2010 session calling for action to be
	taken by the extraordinary session of the Council	C-EXT/2, C-EXT/4
7	Decisions of the plenipotentiary conference calling for action
	 to be taken by the extraordinary session of the Council 	C-EXT/3
8	Closure	-


1	Opening of the session by the outgoing Chairman
1.1	The outgoing Chairman declared open the extraordinary session of the Council and delivered the address reproduced in Annex A. 
1.2	The Secretary-General paid tribute to the outgoing Chairman’s wisdom and thanked him for a job well done. He also thanked the Government of India for offering the services of such an able person. He then delivered the address reproduced in Annex B.
2	Election of the chairman of the extraordinary session and of the 2011 session of the Council
2.1	The Secretary-General, recalling that the vice-chairman of the Council traditionally took on the role of chairman the following year, suggested that the Council elect Mr F. Borjón (Mexico)  as chairman of the extraordinary session and of the 2011 session of the Council.
2.2	Mr F. Borjón was elected by acclamation, and took the chair.
3	Remarks by the Chairman
3.1	The Chairman thanked councillors for their confidence in him and for giving him the opportunity to continue to serve the Union. He recalled that PP-10 had increased the number of Member States of the Council from 46 to 48, and said that the many wise councillors would bring great richness and wisdom to the Council’s decision-making. 
4	Election of the vice-chairman of the 2011 session of the Council
4.1	The Secretary-General said that according to the principle of geographic rotation the vice-chairmanship of the Council for the 2011 session fell to Region B (Western Europe). Following consultations, he proposed that Mr A. Cavusoglu (Turkey) serve as vice-chairman of the 2011 session of the Council.
4.2	Mr A. Cavusoglu was elected by acclamation. 
5	Election of the chairman and vice-chairmen of the Standing Committee on Administration and Management
5.1	The Secretary-General recalled that the chairman and two vice-chairmen of the Standing Committee on Administration and Management were elected for two years at a time, to ensure a degree of continuity while respecting the principles of rotation and geographical representation. Following consultations, he proposed that Ms B. González (Spain) be elected chairman and Mr J. Ashurst (Australia)  and Mr P. Ondracek (Czech Republic) be elected vice-chairmen of the Standing Committee.
5.2	Ms B. González, Mr J. Ashurst and Mr P. Ondracek were elected by acclamation.
5.3	The Chairman thanked Mr R. González Bustamante (Mexico) for his good work as Chairman of the Standing Committee in 2009 and 2010.
6	Decisions of the Council 2010 session calling for action to be taken by the extraordinary session of the Council (Documents C-EXT/2 and C–EXT/4)
Date and duration of the 2011 session of the Council (Document C-EXT/2)
6.1	Introducing Document C-EXT/2, the Secretary of the Plenary recalled that the regular session of the Council in 2010 had not decided on the dates of its next session, preferring to await the decisions of PP-10 in Resolution 153 (Rev. Guadalajara, 2010) on the scheduling of Council sessions and plenipotentiary conferences. The dates now being proposed, in the form of a draft decision annexed to Document C-EXT/2, were 11-21 October 2011, a period of 9 working days.
6.2	One councillor said that it would be preferable to hold the ordinary Council sessions in the second quarter of the year, in order not to wait an unduly long time to review the finances of the Union for the previous year.
6.3	The Chairman of PP-10 Committee 6 ( Administration and Management) said that the external auditor needed until July to produce the required reports. It was therefore preferable to hold the Council session later in the year. Another councillor agreed, adding that it was also helpful to hold the ordinary Council session later in the year in order to be able to deal more effectively with the budget for the forthcoming year.
6.4	The Secretary-General favoured holding the Council session in the second quarter to  allow for stability in the scheduling of annual sessions, rather than having to change the schedule in plenipotentiary conference years. The Union would be seeking a new external auditor, and could require reports to be produced earlier in the year.
6.5	Several councillors suggested that the matter of the scheduling of ordinary Council sessions should be considered further. The Head of the Corporate Governance and Membership Division pointed out that Resolution 153 (Rev. Guadalajara, 2010) ultimately left the choice of dates to the Council itself.
6.6	 One councillor said that it would be wise to hold the 2011 session in October, as proposed, because the Council would be able to review progress in the implementation of PP-10 outcomes. Other councillors also endorsed the proposed dates.
6.7	Upon the suggestion of the Chairman, it was agreed that the matter of the scheduling of ordinary Council sessions should be taken up again by the Council in 2011.
6.8	The dates 11-21 October 2011 for Council-11 were approved, and the draft decision on the date and duration of Council-11 was adopted.
ITU TELECOM events (PP-10 Resolution 11)
6.9	The Executive Manager of ITU TELECOM said that Resolution 11 (Rev. Guadalajara, 2010) envisaged an open and transparent bidding process for TELECOM events, based on the model host-country agreement as approved by the Council. The Council had discussed but not yet approved such an agreement, so it was important to find a way of moving forward.
6.10	One councillor suggested establishing an ad hoc group of the Council Standing Committee on Administration and Management to consider the matter in order to enable the Council to take a decision early in its 2011 session. Another councillor supported that suggestion, pointing out that at least two years was needed to prepare a successful event.
6.11	The Secretary-General said that, for TELECOM events to be financially successful, flexibility was needed in negotiating with host countries. TELECOM events were evolving and the model host-country agreement would remain a dynamic document, with all changes being brought to the attention of the Council.
6.12	Several councillors agreed that there was a need for flexibility in the model host-country agreement and recognized the urgent need for the Council to approve a text.
6.13	 One councillor pointed out that Resolution 11 would not apply to TELECOM events in 2011 and 2012. Therefore, if the Council adopted a model agreement at its 2011 session in October, there would be enough time to prepare for the 2013 event.
6.14	Another councillor said that it must be made absolutely clear that any such agreement was subject to “mutual consent with the inviting government”.
6.15	Upon the suggestion of the Chairman, it was agreed that the existing draft host-country agreement should be used as a guidance document for the TELECOM events in 2011 and 2012, that an ad hoc Council working group should work on the text with a view to submitting a version to Council-11 for approval, and that any host-country agreement should be subject to mutual consent between ITU TELECOM and the inviting government.
Composition of the ITU Staff Pension Committee (Document C-EXT/4)
6.16	The Chief of the Administration and Finance Department, introducing Document C-EXT/4, said that the ITU Staff Pension Committee was composed of members representing Member States, management and staff. Traditionally, the Council had been represented by individuals, but the draft resolution on membership of the ITU Staff Pension Committee (annexed to Document C‑EXT/4) envisaged a choice of six Member States from among the Member States of the Council -  three to designate representatives to act as members of the ITU Staff Pension Committee and three to designate representatives to act as alternates. Given that the mandates of certain of the individual members of the Pension Committee had not yet expired, their respective countries would appear in the draft resolution forthwith, namely Italy and Bulgaria as members of the Pension Committee, and Ghana, Mexico and India as alternates. Canada would be proposed as the third member of the Pension Committee, but the decision would be taken at the regular session of the Council.
6.17	On that understanding, the draft resolution annexed to Document C-EXT/4 was adopted.
7	Decisions of the plenipotentiary conference calling for action to be taken by the extraordinary session of the Council (Document C-EXT/3)
Council Working Group on a stable Constitution (PP-10 Resolution COM5/1)
7.1	The Secretary-General said that, despite informal consultations since the adoption by PP‑10 of Resolution COM5/1 (Guadalajara, 2010) on the establishment of a Council working group on a stable ITU Constitution, it had not yet been possible to reach consensus on any of the very able candidates that had so far been proposed to chair the group. In his opinion, it was important for one person to chair the group for the four years up to the next plenipotentiary conference, rather than to split the chairmanship into two two-year terms. He stressed that the chairman and vice-chairmen of the group, who would be selected bearing in mind regional balance, were to work in the interests of the Union, rather than representing their regions.
7.2	Upon the suggestion of the Chairman, it was agreed to establish the Council working group on a stable Constitution (CWG/STB-CS), open to all Member States, and to entrust the Secretary-General with the task of continuing the informal consultations in order to enable the Council to reach a decision by correspondence on the chairman and vice-chairmen of the group.
7.3	Several councillors proposed criteria for the selection of the working group chairman and vice-chairmen, in addition to the basic requirements for competence and regional balance. Those criteria included gender balance, expertise in the regulatory background of the Union, and leadership ability. One councillor  proposed that those appointed should be from Member States of the Council. Another councillor proposed that there should be six vice-chairmen, representing the regional organizations.
7.4	The Chairman said that those comments would be taken into account. 
Voluntary separation and early retirement programme (Document C-EXT/3)
7.5	The Chief of the Administration and Finance Department introduced Document C-EXT/3, drawing attention to the annexed draft decision instructing the Secretary-General to implement a voluntary separation and early retirement programme, and authorizing the withdrawal of up to 3 million Swiss Francs for that purpose from the Reserve Account. Replying to a query by a councillor, he said that the payments to staff would be negotiated on the basis of the Staff Regulations and Staff Rules.
7.6	One councillor supported the proposed decision but stressed that the programme should not result in a loss of competence within the Union. The Chairman added that wisdom should be a criterion for retaining staff, irrespective of age.
7.7	The draft decision annexed to Document C-EXT/3 was adopted.


Independent Management Advisory Committee 
7.8	The Chairman of PP-10 Committee 6 (Administration and Management) recalled that PP-10 had adopted Resolution COM6/2 (Guadalajara, 2010) on the new Independent Management Advisory Committee (IMAC) and suggested that, to move forward, the Council Group on the Financial Regulations and other related Financial Management Issues (FINREGS) should start to address the matter.
7.9	The Chief of the Administration and Finance Department said that the Council was implicitly being asked to give the go-ahead for preparatory work on IMAC, on the understanding that Group FINREGS would report to the Council in 2011, which would then take the necessary decisions.
7.10	Several councillors expressed concern about immediately setting up a new Council group, given that Council-11 would have to decide on the creation and management of Council working groups, in accordance with Decision COM5/1 (Guadalajara, 2010). One councillor  said that the preparatory work on IMAC should be considered provisional.
7.11	One councillor proposed that the preparatory work on the new IMAC - and indeed all the work of Council groups - should be carried out electronically, in line with Resolution COM6/6 (Guadalajara, 2010). Another councillor added that the continued existence of all the Council groups should be provisionally confirmed, subject to decision by Council-11.
7.12	Several councillors  supported the proposal of entrusting to Group FINREGS the preparatory work on IMAC.
7.13	The Chairman took it that the Council wished to authorize Group FINREGS to carry out preparatory work on the new Independent Management Advisory Committee, using electronic means, on the understanding that the outcome of that work - and indeed the continued existence of all the Council groups - would remain provisional and subject to decision by the Council at its 2011 session.
7.14	It was so agreed.
External audit
7.15	The Chairman of PP-10 Committee 6 (Administration and Management) recalled that, in adopting Resolution 94 (Rev. Guadalajara, 2010) on the auditing of the accounts of the Union, PP-10 had instructed the Secretary-General to initiate tendering arrangements for the selection of the external auditor, when considered appropriate by the Council.
7.16	The Chief of the Administration and Finance Department  explained that the present extraordinary session of the Council was being asked to authorize commencement of the process of tendering.


7.17	Upon the suggestion of the Chairman, it was agreed that the Secretary-General should initiate work on tendering to select the external auditor, on the understanding that the outcome of that work would remain provisional and subject to decision by Council-11.
8	Closure
8.1	Thanking the interpreters for their work, the Chairman closed the extraordinary session.

The Secretary-General:	The Chairman:
H. TOURÉ		F. BORJÓN
Annexes: 2

Original: English
Annex A
Address by R.N. Jha, outgoing Chairman of the Council
Excellencies,
Distinguished Councillors,
Honourable Secretary-General,
Honourable Deputy Secretary-General,
Honourable Directors of the Bureaux,
My respected Senior colleagues,
Ladies and gentlemen,
Very good morning to all of you,
It gives me immense pleasure to welcome you all in the first meeting of 2011 extraordinary session of the Council. Rather, I, on behalf of my country, feel honoured and privileged to welcome you at the extraordinary session of newly constituted ITU Council.
I would like to take this opportunity to heartily congratulate you all, on your election as Council Member States of ITU for the next four years. As councilors, we all need to play a very important and constructive role for the growth of global telecom sector, by using this very important institution of ITU, for the benefit of humanity – specially the bottom billion people of the world, whose quality of life is yet to improve up to the expected level.
Ladies and gentlemen, 
The Plenipotentiary Conference can be considered as the spring season of ITU. In the spring season, the nature provides a fresh lease of life to the trees, seeds germinate, flowers blossom, birds sing and as if the entire nature and environment remains in festive mood. Similarly, the Plenipotentiary Conference brings about new resolutions, revitalizes the existing ones, brings about new ideas, new management team and of course, the new Council and new enthusiasm too.
I would like to take this opportunity to congratulate Dr. Hamadoun Touré for his re-election as the Secretary-General of ITU. I also heartily congratulate Mr. Zhao and Mr. Johnson for their re-election. I also extend my heartiest congratulations to the newly elected Director of the Bureaux – Mr. Rancy and Mr. Brahima and wish them a very successful tenure in ITU. It is a matter of great satisfaction that the newly elected office bearers of ITU are a combination of experienced and fresh brainpower that will be able to view the issues from all perspectives and help ITU to achieve its mission with flying colours.
During the last cycle of PP, quite substantial progress in the telecom sector, in its all hues, were achieved. During the same period, the second generation mobile services exhibited exponential growthh and became almost saturated; third generation mobile service is in its prime, fourth generation is under roll out with lots of hopes and expectations. I am sure, in the next four year cycle, 3G mobile will show similar exponential growth across the world and will become saturated soon; 4G will be in its prime and something like 5G or more may be under roll out. During this PP cycle,  I am sure, ITU will provide a clear cut road map for the proposed Future Telecom Network and help the global telecom sector to migrate to next generation networks.
Ladies and gentlemen,
Telecom Sector – in the present market context, is not only limited to “services”- it is basically a combination of so many factors; customers looks at it from the angle of service, businessmen/operators look at it from business perspective, scientists/technologists look at it as scope of IPR/innovations. Government looks at it as a critical resource which can generate maximum revenue and so on and so forth. Therefore, Telecom Sector has different dimensions for different group of people. Reconciling the interests of each group, and formulating long term policy, in sync with technological development is really the great challenge for ITU.
Further, I would say that the competition in any market gives rise to inherent advantage for the consumers in terms of quality of service, price, innovations of communication, but at the same time, it has the potential to produce adverse situations – particularly when the competition becomes too intense. Therefore, it should be our endeavour to define optimum level of competition in the market so as to realize the maximum good. 
Ladies and gentlemen,
In the layman language, ITU stands for an intellectual institution that drives and guides the development of the Telecom and ICT Sector as a whole. And here lie the duties and responsibilities of the ITU Council . It is the responsibility of Council to oversee the entire working of the ITU so as to keep it up to the expectations. So long as the Council remains alert, it is natural that the entire working of ITU will remain streamlined and active – just like the nature becomes active and passive with sunrise and sunset.
I would like to mention here that the good financial condition is always a root for the success of any organization. And accordingly, financially strong ITU can only play lead role in achieving its mission and objective and facilitate the global community with newer and newer cost effective telecom services. Therefore, it is imperative that the Members of ITU, generously contribute to it commensurate to their financial strength and capabilities. Recent modification in the resolution relating to class of contribution will definitely encourage the Members to enhance their financial contribution to ITU.
Further, free online access to ITU recommendations will also help in building technical capabilities of the people across the globe and in the long run ITU recommendations will definitely become more productive.
Further, personally I feel that ITU should explore the possibility of using the identified regional telecom organizations to outreach the targeted mass to provide the necessary technical help instead of setting up or augmenting its own regional office of a substantial expense. Rather, resources saved can be better utilized in various development project of ITU.
Ladies and gentlemen!
I have been following the Plenary session very closely. “Square brackets” in the draft resolutions are generally difficult to deal. But this time, I have seen that the member countries have shown not only tremendous eagerness for compromise; but I would, rather say, tremendous eagerness for unity and mutual understanding. It is a matter of great satisfaction to all of us that we all combined together is complete and can do away with any “square brackets” very effectively and efficiently.
Further, I feel that the subject matters such as cybercrime, cyber threat, cyber security, telecom network security, Electronic Evidence, Electronic Forensic Science, ICT technology, require the formulation of harmonized comprehensive policy study material etc. to deal with these issues. These subjects are all inter-linked and co-related. These requires deep and detailed studies. Any agency can undertake the study work. But certainly ITU can undertake the study work on these subjects with full cooperation of Member States. ITU is after all, a combination of Member States. And the subject matters are quite dynamic.
I am sure the ITU Council, as a think tank, can always find ways and means to take timely consensus decisions as per its requirements and help ITU to fly high.
Ladies and gentlemen,
My tenure as Council Chairman has been a learning period for me. I gained a lot of experience during this period. In fact, as a nodal point in hosting WTDC-10, at Hyderabad, I got opportunity to associate myself with almost all branches of ITU secretariat. I am grateful to the entire ITU Secretariat for their support and guidance.
One the occasion, I would like to extend special thanks to the officers of ITU for their enormous cooperation and help that they extended to me during the period of 2010 session of ITU Council – I would like to mention at least a few names like Mrs Doreen, Mr. Richard Barr, Ms Elaine Baron and Mr. Preetam Maloor and all others who helped me a lot.
I would like to take this opportunity to express my sincere thanks and gratitude to the Government of Mexico for such a magnitude of services and hospitality that they have provided here in the wonderful city of Guadalajara.
I would like to convey my special thanks and appreciation to the able and versatile Vice-Chairman of the Council and then distinguished Chairman of PP-10, Mr. Fernando Borjón for his outstanding leadership. I also take this opportunity to m convey my sincere thanks to the interpreters.
Last but not the least: I would like to express my sincerest appreciation to outgoing Directors of the Bureaux Dr Timofeev and Mr. Sami Al-Basheer for their excellent leadership and everlasting contributions in their field of work.
Thank you very much and wish you all the best.




Original: English
Annex B
Address by the Secretary-General
Distinguished Councillors,
Ladies and gentlemen,
Good morning.
· I welcome you all, and would like to congratulate each and every one of you on your election to the ITU Council at PP-10 here in Guadalajara.
· I would especially like to welcome our brand new Council Members, which include Greece, Kuwait and Poland, who are returning to Council after an absence; and Costa Rica, Paraguay, and Rwanda, who have never before been Council Members.
· We are enormously grateful for the participation of each and every Councillor, and we look forward to four busy and constructive years ahead.
· We have just a short meeting today, so I will not take up a lot of your time, but I would like to very briefly review the progress and achievements we have made over the past three weeks here in Guadalajara.
· We have approved sound strategic and financial plans for the period from 2012 to 2015.
· We have passed many important resolutions here, the very first of which was a revised resolution on human resource management and development.
· Other resolutions passed here in Guadalajara concerned: Accessibility; ICTs and climate change; Strengthening regional presence; Measures to help prevent the illicit use and abuse of telecommunication networks; Conformance and interoperability; Emergency communications and humanitarian assistance; the admission of Sector Members from developing countries; Bridging the standardization gap; Special measures to assist Small Island Developing States and Landlocked Developing Countries; Electronic meetings; and many more.
· We have opened up the way for the participation of academia in the Union’s work.
· We have set up a Council Working Group to work on creating a stable constitution for the ITU.
· We have agreed the preparatory process for the WCIT event which will be taking place in 2012. 
· And we have given fresh impetus and direction to the ITU TELECOM event, which will now take place annually, on the basis of a competitive bidding process.
· And last but not least, we were able to broker last minute compromises on a number of key resolutions on Internet issues that were sometimes of a particular nature, but we were able to resolve them. There are key resolutions on Internet issues. This strengthens and underlines our commitment to work with the Internet community and continue to extend the benefits of the Internet to all global citizens.
· With a refreshed and expanded Council, with 48 seats, I believe we are very well placed to do the work which has been entrusted to us by the Plenipotentiary Conference, and I shall be counting on Council’s advice and guidance over the next four years. I am also pleased to inform you that we already have the final acts published on the web site. So it is a record time that we have made here in making sure that the final acts are already available, in a very nice format, in a flip format, that you will see on the web. I am sure you will like it. The printed version is in all six languages and I must say we have been working very fast and I would like to congratulate the team working behind the scenes. Ladies and gentlemen, I would like to give a great thanks to you all but a special thanks to the staff of ITU who has been working behind the scenes and has really made me proud. Over the past four years I have benefited enormously from their wisdom, their competency, have made use of it and I am sure you will like what you see in the Council today.
I thank you very much.
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