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PRINCIPLES FOR

THE IMPLEMENTATION & THE EXPLOITATION

OF THE NEW TIME SURVEY

This contribution intends to present how the time survey data could be simply implemented and appropriately exploited to derive the costs associated to each surveyed activity, which are needed to establish a new schedule of cost recovery fees.

It has to be pointed out that the time survey should be implemented as a continuous reporting process, and not only as a one-time operation conducted over a year, so as to produce relevant performance indicators as well as provide appropriate elements to elaborate and adjust the cost recovery framework, including the fee schedule and the activities subject to cost recovery.

1. Production of the time survey data

Each staff member involved in one or several surveyed activities is expected to provide each day a summary of his/her activities following the example pattern below:

	Day
	Staff member
	Activity
	Details 
	Time spent

	yy/mm/dd
	XXX
	No. 9.7
	X-SAT
	1 hour

	yy/mm/dd
	XXX
	No. 9.13
	X-SAT
	2 hours

	yy/mm/dd
	XXX
	No. 9.60
	N/A
	1 hour

	yy/mm/dd
	XXX
	Meeting
	SAT-BAG
	2 hours

	yy/mm/dd
	XXX
	Preparation of Rules of procedure
	11.yy
	2 hours


It can be pointed out that such a pattern may easily be implemented through a simple table sheet, using well-known software tools.

2. Collection of the time survey data

Individual data would be collected over a given period (e.g. one year) and compiled as described in subsections a and b below.

a. Activities related to the processing of filings

	Name of the filing
	Activity
	Time spent
	Number of units

	X-SAT
	No. 9.7
	10 hours
	1,300

	X-SAT
	No. 9.13
	20 hours
	590

	X-SAT
	Res. 49
	1 hour
	N/A

	Y-SAT
	No. 9.7
	30 hours
	1,800

	Z-SAT
	AP 30
	15 hours
	2,100


It has to be noted that, as one filing may cover various activities, the breakdown between those activities needs to be specified for each filing.

The total amount of time dedicated to a particular activity is the sum, for all the filings that have been processed, of all the slices of time spent to perform this activity. The share of the workload dedicated to this activity is the ratio of the total time dedicated to this activity over the whole amount of time spent by the BR.

Furthermore, for activities pertaining to categories already listed in Annex A of Decision 482 (mod 2002), the total number of units per activity can be calculated (see an example in the following table) and may be relevant to derive charges for filings, using an appropriate methodology.

	Activity
	Number of filings involved
	Time ratio (%)
	Total number of units

	No. 9.7
	250
	60
	500,000

	No. 9.13
	127
	10
	52,000

	No. 9.12
	58
	5
	19,000

	AP 30
	20
	10
	28,000


b. Activities not related to the processing of filings
The total amount of time dedicated to a particular activity is the sum of all the slices of time spent to perform this activity (see an example in the following table).

	Activity
	Subject
	Time spent

	Mandatory assistance under No. 9.60
	N/A
	3 hours

	Preparation of Rules of Procedure
	11.yy
	4 hours

	Attendance at a meeting
	RAG
	8 hours


The total amount of time dedicated to a particular activity is the sum, for all the filings that have been processed, of all the slices of time spent to perform this activity. The share of the workload dedicated to this activity is the ratio of the total time dedicated to this activity over the whole amount of time spent by the BR.

Using the time ratio for each activity and knowing the overall costs for all activities, the costs associated to one particular activity can be calculated.

The following table shows a possible summary of all the activities, with a possible distinction between the activities to be directly invoiced, those subject to cost recovery but reallocated, and those not recoverable.

	Activity
	Time ratio
	Costs

	Activities to be directly invoiced
	
	

	9.7
	X %
	X

	9.13
	Y %
	Y

	AP30A
	Z %
	Z

	…
	
	

	Activities to be reallocated
	
	

	Preparation of Rules of procedure
	T %
	T

	Mandatory assistance to administrations
	U %
	U

	…
	
	

	Other activities not to be recovered
	
	

	Attendance at non-ITU meetings
	V%
	V

	…
	
	

	Total
	100 %
	Total costs to be recovered


3. Exploitation of the data
The synthesized data produced by the time survey, as described in the previous sections, are expected to enable design an appropriate schedule of charges by:

· establishing categories of charges, possibly different from those already in force, to enable the invoicing of the activities agreed to be subject to cost recovery (so as to solve the issue raised in a companion document relating to those filings involving more than one category of charge, it may be beneficial to have only one activity involved in a category of charge);

· calculating the costs associated to all surveyed activities;

· reallocating the costs associated to those activities agreed to be cost recovered without being directly invoiced (see the list of such activities established by the ad-hoc group) over those activities directly invoiced
;

· choosing an appropriate methodology to establish a schedule of charges (see a companion document on this issue).

Proposal
It is proposed to take into consideration the approach developed above to implement the new time survey and to derive the costs associated to the surveyed activities, which will enable to establish a new set of categories and charges
.

                                     

� A methodology to reallocate the costs of those activities which are not directly invoiced needs to be elaborated. It can be as simple as uniformly reallocating those costs over the charges of the invoiced activities.


� It is to be noted that the approach developed above may be improved and made more accurate by taking into account the difference of  categories in the staff involved in the time survey, so as to attribute different weighs to the time dedicated to the activities.





