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United States
Guidance on conducting a staff time survey for use in the Union's cost accounting and cost attribution processes

The United States supports the views expressed by Gilles Taillefer (France) that a new time survey should not be initiated until i) after the methodology for conducting the survey has been discussed at the January 20-21 meeting of the ad hoc group,  and ii) after some automated approach has been implemented for collecting and processing the survey information provided by the staff.  While some refinements may prove necessary following further discussions, the United States also supports the view expressed in the French contribution entitled "New Time Survey" (Document 2, dated 4 December 2002) that the time survey initiated should collect information on a comprehensive set of specified activities which are consuming the Union's staff resources.  

During the July 2002 meeting of the ad hoc group on Cost Recovery the group was given a demonstration of the capabilities of the financial management software now used in the Union. The United States proposes that the ad hoc group recommend that an examination be initiated by the ITU to determine the feasibility and the cost of adding the necessary capabilities for conducting the continuing time surveys, as defined in the French contribution, to the Union's existing financial management software.
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