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NEW TIME SURVEY

The former time survey, the results of which were presented at the last meeting of the ad hoc group on cost recovery for satellite network filings (July 2002), was criticized especially for the way it was carried out. The ad hoc group therefore expressed its concern as to whether the results of the survey could be deemed accurate and recommended that a new time survey should be conducted in a more objective and efficient way.

The implementation and characteristics of a new time survey should take account of the following expected goals:

1. to identify, among all the activities performed by the BR, the proportion of those currently subject to cost recovery, so that the share of budget dedicated to cost recovery activities in the ITU-R can be known and therefore recovered. It is to be noted that, given the complexity of Decision 482 (modified), it may not be easy to distinguish easily between the two sets of activities.

2. to evaluate the relative shares of each one of the activities performed by the BR and not subject to cost recovery. It is considered crucial that the time survey should provide as much detailed and relevant information as possible, especially regarding the activities not currently subject to cost recovery but likely to be, since it is essential that all relevant figures be available when some new activities are proposed or recommended to be subject to cost recovery, in order to appreciate the impact of such extension.

Given these two main objectives, it is proposed that the new time survey be carried out according to the following characteristics:

· Each day, each staff member would indicate all the activities carried out during the day together with the time spent on each of these activities. The duration of time would be expressed in hours and tenths of hour.

· The possible activities would be chosen among a rather extended pre-defined set of denominations. This set would include the processing of satellite network filings but without a priori mention of whether the filing is subject to cost recovery, since only the analysis of the results subsequent to the compilation of the data would take account of such aspect.

· An appropriate software would be used to collect automatically the information provided by the BR staff members and also to concatenate the data so as to show the global time spent on each of the activities. Such a software tool should be available easily.

Possible list of activities relevant to the time survey:

· processing of a satellite network filing together with the mention of the name or the type of the filing processed. Possible examples of types are: Resolution 49, request for coordination under No. XX, notification, advance publication information…

· publication in the Space BR IFIC CD ROM

· suppression of networks, updates of the Register, suspension of notices, modifications to the dates of bringing into use…

· activities related to software engineering together with the name or the type of the project. Possible examples of types are: specification, development, validation…

· assistance to administrations

· attendance at ITU meetings (PP, Council, WRC, RA, RRC, SG, RRB, RAG…)

· preparation of ITU meetings

· management

· processing of notices for terrestrial services

· publications

· seminars

· …
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