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TIME RECORDING PROCESS

The 2003 regular session of Council resolved to implement a time recording process in the Bureau (see the relevant minutes of the last Plenary meeting of Council-03 in document C03/96). This decision was motivated by the need of information from the Bureau that could be used by the ad-hoc group in preparing its recommendations to Council-04.

This decision has mistakenly not been reflected in a published and numbered Council Decision. So as to properly implement this time recording process in a transparent manner and to provide a clear source of information for the ad-hoc group to pursue its work until the 2004 session of Council, it is proposed that the additional session of Council confirm its decision by adopting the text that came out of the discussions at the last Plenary meeting of the 2003 regular session, that is the draft Decision coming from document C03/28 taking into the modifications proposed and accepted during the Plenary meeting. The Annex to this present document contains the final text, as it is understood was adopted at the last Plenary meeting.

Regarding the Annex to the draft Decision, which addresses the modalities of the implementation of the time recording in the Bureau (also coming from document C03/28), the ad-hoc group may need, on the basis of the INFO documents provided by the Bureau at this meeting, to consider further its relevance and possibly modify its content.

ANNEX

Draft Decision [XX] 

Time recording process

The Council


considering

Resolution 91 of the Plenipotentiary Conference (Minneapolis, 1998), on cost recovery for some products and services of ITU which, in particular, resolves that cost recovery should be implemented by the Council in a way which allows for open and transparent accounting for costs and receipts separate accounting process;

Resolution 88 (Rev. Marrakech, 2002), on processing charges for satellite network filings and administrative procedures, which, in particular, established a group in order to make recommendations to the 2003 session of the Council on, inter alia, extension of the implementation of processing charges for satellite filings;

a) that the implementation of cost recovery process for a product or a service requires to evaluate the time dedicated, over a given period, by the relevant entities of the ITU to the activities related to this product or this service, so as to derive associated costs;

b) that the extension of cost recovery to new activities requires to evaluate the time dedicated by the relevant entities of the ITU to those activities;

c) that cost recovery for satellite network filings, as currently implemented, involves reallocation of costs associated to some entities of the General Secretariat, which would therefore need to be evaluated;

d) the need to identify, within the ITU-R, auditable costs for activities subject to cost recovery and also for those that may become subject to cost recovery;

e) the need to identify auditable costs for activities conducted in the General Secretariat;

f) the need to establish relevant performance indicators;


recognizing

that the implementation of a time recording process may need to be supported by specific software tool and may therefore involve short-term and long-term costs;


noting
that existing software applications might be used or adapted to implement a time recording process;

decides

1 that a time recording process shall be implemented in the Radiocommunication Bureau; therefore any staff member of these units shall, on a daily basis, record the different activities conducted over the day as well as the amount of time dedicated to each of these activities;

2 the costs associated with the development and the maintenance of a software tool to be used for the implementation of the time recording process mentioned in decides 1 shall be borne by the General Secretariat and the Radiocommunication Bureau. 

3 that the time recording process shall be carried out in a transparent and monitorable manner, open to comments by Member States.

instructs the Secretary-General

1 to implement the time recording process mentioned in decides 1 by 31 December 2003;
2 to report to Council-04 on the implementation of this Decision.
ANNEX  TO DRAFT DECISION [XX]
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