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STEP 3

STEP 4

STEP 5

Costs by activity

General 

management

Total Costs

%

1

World Radiocommunication Conference

2,006,654.03

         

 

74,515.85

        

 

2,081,169.87

    

 

4.78%

2

Radiocommunication Assembly

527,894.99

            

 

19,603.05

        

 

547,498.04

       

 

1.26%

3

Regional Radiocommunication Conference

34,608.67

              

 

1,285.17

          

 

35,893.84

         

 

0.08%

4

Radio Regulation Board

630,474.77

            

 

23,412.29

        

 

653,887.06

       

 

1.50%

5

Radiocommunication Advisory Group

237,765.47

            

 

8,829.27

          

 

246,594.74

       

 

0.57%

6

Study Group Meetings

3,467,951.14

         

 

128,780.21

      

 

3,596,731.35

    

 

8.26%

7

Seminars

904,794.54

            

 

33,598.98

        

 

938,393.52

       

 

2.16%

8

Publications

6,009,728.63

         

 

223,167.53

      

 

6,232,896.16

    

 

14.32%

Space related activities

9NCR

Satellite Network Filings

8,740,945.21

         

 

324,589.56

      

 

9,065,534.77

    

 

20.83%

9CR

Satellite Network Filings

364,261.40

            

 

13,526.62

        

 

377,788.02

       

 

0.87%

10

Publication of notifications

2,386,050.59

         

 

88,604.50

        

 

2,474,655.09

    

 

5.69%

11

Other space activities

2,850,902.57

         

 

105,866.49

      

 

2,956,769.06

    

 

6.79%

Terrestrial related activities

12

Terrestrial broadcasting

3,559,140.42

         

 

132,166.46

      

 

3,691,306.88

    

 

8.48%

13

Terrestrial fixed and mobile

2,861,999.21

         

 

106,278.56

      

 

2,968,277.77

    

 

6.82%

Other

14

General support

3,942,364.44

         

 

146,397.25

      

 

4,088,761.68

    

 

9.39%

15

Other regulatory matters

886,504.75

            

 

32,919.80

        

 

919,424.55

       

 

2.11%

16

Other and miscellaneous, unallocated

2,553,375.02

         

 

94,817.99

        

 

2,648,193.01

    

 

6.09%

17

General Management 

1,558,359.58

          

 

-1,558,359.58

  

 

-

                    

 

43,523,775

            

 

0.00

43,523,775

        

 

100.00%

Time allocation study 2000-2001

Cost allocation by activities

ITU-R
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COST ATTRIBUTION TO ACTIVITIES ASSOCIATED WITH THE PROCESSING OF SATELLITE NETWORK FILINGS 

1.
Introduction

The purpose of this document is to provide details on the basic methodology and principles implemented for the identification of costs included in the schedule of charges for the processing of space notices. It also presents the process implemented, as well as the outcome of, the updated time survey conducted at the end of 2001 for the activities of the Union.

This documents also gives all details regarding the cost components as well as those elements of the processing of space notices included/excluded from the cost recovery application for this specific activity.

2.
The current framework

The schedule of charges included in Decision 482 (modified)-Council 2002, is based on the following elements:

· The costs incurred by the secretariat for some parts only of the processing of the space notices. These were selected by Council 99 but exclude some significant steps in the overall processing activity as well as part of the centralized support and administrative services.

· The results of the time survey conducted in 1994 that do no longer reflect accurately the real work effort devoted to this activity

· The costs incurred for the 1998-2000 timeframe that do not take into consideration the redistribution/variation of the resources allocation to this activity as decided at Council 2001 by Resolution 1174.

· The exclusion of the Radiocommunication Bureau costs relating to software development for this specific activity.

3.
The time survey

The cost estimates of the BR support services for the processing of space notices are currently based on a time survey that was conducted in 1994. Therefore, due to some significant changes in the resource allocation in the Radiocommunication Bureau, this time survey is no longer pertinent and does not reflect the real level of resources allocated to this specific activity.

Moreover, the External Auditor had requested in its report to the 2001 Council session (see Document C2001/54) to update the time survey so as, to comply with the cost allocation methodology endorsed by Council at its 1998 session, as well as to reflect with greater accuracy the current work effort devoted to this activity. 

The time survey was conducted in November 2001, for the period January 2000 to September 2001. A questionnaire has been completed by all staff members of the Bureau concerning the time spent during the mentioned period on each of the activities of the ITU-R. The guidelines as well as the questionnaire used for this time survey are annexed to this document. (see Attachment 1).

The results have been consolidated and are available in a composite format in Table 1 below. A copy of the different phases to get to this composite result, as well as the detailed results will be available to participants at the forthcoming adhoc Group meeting.

The effect on the total cost to be considered for recovery according to this updated time survey are indicated in Table 3, column (2). It is to be noted that the figures indicated in Table 3 column 2 do not include all the steps involved in the processing of space notices but only those indicated in Table 2 as being currently recoverable. As shown in Table 3, there is a significant increase of some CHF 1.7 million in the Radiocommunication Bureau services identified through the time survey to be recovered. This increase corresponds to the increased level of resources currently attributed to this activity

The summary results for 2000-2001 are indicated in Table 1.1. Table 1.2 indicates the projected results as adapted for the 2002-2003 period, taking into consideration the increased level of resources allocated to this activity, as foreseen and approved in the 2002-2003 Budget. 

Table 1.1
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Table 1.2

	[image: image2.wmf]Name:

Grade:

Department / Division:

% of time

1

World Radiocommunication Conference

2

Radiocommunication Assembly

3

Regional Radiocommunication Conference

4

Radio Regulation Board

5

Radiocommunication Advisory Group

6

Study Group Meetings

7

Seminars

8

Publications

Space related activities

Not subject to cost 

recovery

Under cost 

recovery

% of time

% of time

9

Satellite Network Filings

10

Publication of notifications

11

Other space activities

Terrestrial related activities

% of time

12

Terrestrial broadcasting

13

Terrestrial fixed and mobile

Other

% of time

14

General support

15

Other regulatory matters

16

Other and miscellaneous, unallocated

17

Management 

(P5 and above only)

TOTAL

0.00%

0.00%

0.00%

Date:

Date:

THE TOTAL SHOULD EQUAL 100% - PLEASE CHECK YOUR INPUT

ATTACHMENT 1



Signature of the supervisor

Signature of the staff member






Table 2 describes the different activities/steps/processes undertaken by the Space Services Department, and identifies activities/steps/processes currently included or excluded from the methodology for cost recovery, in accordance with the prevailing provisions/exclusions inherent in Decision 482 (modified).

Table 2

PART 1: Activities/steps/processes cost-recovered
A
Steps in the process

•
Coordination requests and modifications to plans

· Registration

· Preliminary examination

· Pre-validation and notice preparation

· Data capture

· Comparison

· Graphical data capture

· Validation

· Technical and regulatory examination

· Finding capture

· Final verification

· Advance Publication

· Regulatory Checks

· Data capture 

· Cost recovery invoicing

B
Directly related activities

•
Maintenance of the space related software

•
Overall management of treatment process (partial)

	PART 2: Activities/steps/processes not cost-recovered

A
Steps in the process

•
Notifications

· Registration

· Preliminary examination

· Pre-validation and notice preparation

· Data capture

· Comparison

· GIMS capture

· Validation

· Preparation and publication in Part 1-S.

· Technical examination

· Finding capture and Split

· Final verification

· Preparation and Publication in Part 2S and 3S

•
Production of BRIFIC CDROM

•
Publication of special sections including publications for coordination requests and advanced 
publications

B
Directly related activities 

•
Development of the space related software 

PART 3: Other activities/steps/processes relating to the processing of space notices not cost-recovered

A    Steps in the process

· Changes to the date of bringing into use

· Regulatory checks

· Publication in an API

· Update to database

· Updates to Master Register

· Provisional recordings under 11.47

· Suspension of notices under 11.49

· Preparation and publication of Space network list

· Preparation and publication of Res46/D

· Checking and publication of Due diligence information under Res49

· Checking of Expiry of networks under Res. 4 and extension of Period of Validity

· Checking of networks under Res. 51 

· Suppression of networks

	B 
Directly related activities

	· Assistance to administrations


3 The cost allocation process and methodology

The cost methodology used to obtain the cost figures indicated in Table 3 (below) is detailed in Council document C98/15 Annex B. A summary of this methodology is annexed to this document (attachment 2). Based on this generic methodology, some exceptions were made in Decision 482 (modified). These exceptions are:






BR COSTS

· As shown in Table 2 above, only some of the steps/processes involved in the processing of the space notices have been considered to date as being cost-recoverable. 

· In addition, the work effort carried-out for the development of software relating to the processing of space notices is not included in the cost to be recovered for this activity.

General Secretariat COSTS

· Some centralized support and administrative services costs are excluded from the costs to be recovered, as indicated in Decision 482 (modified).

Table 3 below provides a summary of the costs structure

Table 3
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STEP 3

STEP 4

STEP 5

Costs by activity

General 

management

Total Costs

%

1

World Radiocommunication Conference

2,006,654.03

         

 

74,515.85

        

 

2,081,169.87

    

 

4.78%

2

Radiocommunication Assembly

527,894.99

            

 

19,603.05

        

 

547,498.04

       

 

1.26%

3

Regional Radiocommunication Conference

34,608.67

              

 

1,285.17

          

 

35,893.84

         

 

0.08%

4

Radio Regulation Board

630,474.77

            

 

23,412.29

        

 

653,887.06

       

 

1.50%

5

Radiocommunication Advisory Group

237,765.47

            

 

8,829.27

          

 

246,594.74

       

 

0.57%

6

Study Group Meetings

3,467,951.14

         

 

128,780.21

      

 

3,596,731.35

    

 

8.26%

7

Seminars

904,794.54

            

 

33,598.98

        

 

938,393.52

       

 

2.16%

8

Publications

6,009,728.63

         

 

223,167.53

      

 

6,232,896.16

    

 

14.32%

Space related activities

9NCR

Satellite Network Filings

8,740,945.21

         

 

324,589.56

      

 

9,065,534.77

    

 

20.83%

9CR

Satellite Network Filings

364,261.40

            

 

13,526.62

        

 

377,788.02

       

 

0.87%

10

Publication of notifications

2,386,050.59

         

 

88,604.50

        

 

2,474,655.09

    

 

5.69%

11

Other space activities

2,850,902.57

         

 

105,866.49

      

 

2,956,769.06

    

 

6.79%

Terrestrial related activities

12

Terrestrial broadcasting

3,559,140.42

         

 

132,166.46

      

 

3,691,306.88

    

 

8.48%

13

Terrestrial fixed and mobile

2,861,999.21

         

 

106,278.56

      

 

2,968,277.77

    

 

6.82%

Other

14

General support

3,942,364.44

         

 

146,397.25

      

 

4,088,761.68

    

 

9.39%

15

Other regulatory matters

886,504.75

            

 

32,919.80

        

 

919,424.55

       

 

2.11%

16

Other and miscellaneous, unallocated

2,553,375.02

         

 

94,817.99

        

 

2,648,193.01

    

 

6.09%

17

General Management 

1,558,359.58

          

 

-1,558,359.58

  

 

-

                    

 

43,523,775

            

 

0.00

43,523,775

        

 

100.00%

Time allocation study 2000-2001

Cost allocation by activities

ITU-R




Column 0 of Table 3 indicates the costs associated to the processing of space notices, taking into consideration the 1994 time survey results, as well as all the exceptions to the generic cost allocation methodology made in Decision 482(modified).

Column 1 of Table 3 indicates the costs associated to the processing of space notices, taking into consideration the 2001 time survey results, as well as all the exceptions to the generic cost allocation methodology made in Decision 482(modified).

Column 2 of Table 3 indicates the costs associated to the processing of space notices, taking into consideration the 2001 time survey results, as well as all the exceptions to the generic cost allocation methodology made in Decision 482(modified) but including the costs relating to the development of the space software.

Column 3 of Table 3 indicates the costs associated to the processing of space notices, taking into consideration the 2001 time survey results and including all the costs components as per parts 1 to 3 of Table 2. The costs of all centralized services that were not included as per Decision 482(modified) are included in the total costs indicated in Column 3 as well as the costs of the activities/steps/processes carried-out by the Bureau in relation with the processing of space notices. 

The implications of the different cost scenarios on the schedule of processing charges would be as follows:

-
Schedule of processing charges corresponding to Column 0 of Table 3 are based on the existing (Decision 482(modified)) flat fees and the additional charge per excess unit as foreseen in Decision 482(modified).

-
Schedule of processing charges corresponding to Column 1 of Table 3 could be obtained by multiplying the initial flat fees (as per Decision 482(modified)) by the ratio 18,688,297/16,152,691, the same principle being applied to the additional charge.

- 
Schedule of processing charges corresponding to Column 2 of Table 3 could be obtained by multiplying the initial flat fees (as per Decision 482(modified)) by the ratio 26,228,505/16,152,691, the same principle being applied to the additional charge.

· Schedule of processing charges corresponding to Column 3 of Table 3 could be obtained by multiplying the initial flat fees (as per Decision 482(modified)) by the ratio 35,249,839/16,152,691, the same principle being applied to the additional charge.

Attachment 1

GUIDELINES


REGARDING THE FULL COST ALLOCATION TIME STUDY

BACKGROUND

1
Council 1998 Resolution 1113 provides details of the introduction of cost recovery principles in the activities of the Union, as called for in Resolution 39 (Kyoto, 1994) "Strengthening the Financial Base of ITU".

2
Much of the work on cost attribution and options for cost recovery has already been presented to Council in Document C97/56 and Document C98/15, which updates the C97/56 by presenting a review of the prior methodology used. Document C98/15 provides an indication of the potential for extending the principles of cost recovery and revenue generation in the activities of the Union.

3
In accordance with the concepts mentioned in Section 2.3 of Resolution 39, the methodology must provide for equitable distribution among all of the users of the service being allocated. This requires that the distribution be based upon a unit of measure which reflects work effort, and that the units must be updated periodically to reflect actual use.

4
With reference to Document C2001/54 “the External Auditor’s report on the Satellite Network Filings”, as well as to ensure the reliability and accuracy of this essential apportioning ratio for allocating costs, the external auditors strongly recommended that a new time‑allocation study be implemented. This must be clearly documented, as must the process for reckoning the percentages derived from the survey and any adjustments (Recommendation 12 & 13). 

5
In the above-mentioned Document, the External Auditor also underlines the fact that the most recent time allocation survey was done in BR in 1995, and that no new survey has been carried out since then for the BR. Such a survey should be conducted once in every budgetary cycle, in accordance with the methodology set forth in Document C98/15 (See paragraph 21_Annex A). 

6
Paragraphs 52 to 56 of the external auditors report recommend that Finance Department should initiate this new time-allocation survey under the responsibility of the Sectors in order to allow a quantitative and qualitative estimation of work effort, providing the necessary responses to the requirements of a full cost allocation. It should be understood that the time‑allocation survey is a key element for allocating the costs of the Bureaux of the Sectors. 

7
The time allocation survey will be applied to the 2000-2001 biennium, based on actual work effort done during the period. It will as well be used for the 2002-2003 budget. For this purpose, the survey will be updated and adjusted for each Bureau.

METHODOLOGY

8
According to the approved methodology (Document C98/15_Annex A), the costs of the General Secretariat are distributed to the Sectors and to the General Secretariat activities using five different allocation drivers (post count, publication income, conference expenditures, invoiced units, pages translated into Arabic, Chinese and Russian). The post count driver is split between the three Sectors and the General Secretariat on the basis of post counts.

9
 The indirect costs of the Bureaux and of the General Secretariat are distributed among their respective activities/products and services on the basis of certain keys of distribution, including the “head counts” and results of the time survey.

10
The portion of expenditure for administrative and support services is allocated to the General Secretariat activities on the basis of the post count driver and represent only 5 % of the total. The apportionment of these costs within the activities of the General Secretariat is pro rated to the direct costs of those activities. The current methodology does not call for the General Secretariat to carry out a time allocation survey.  It only calls for the administrative and support services cost to be allocated on time basis via a survey within the Sectors. However, this procedure will be reviewed in the future with a possible modification to the methodology.  

11
The following information needs to be provided by each Bureau:

a) If necessary, an update of the list of activities relative to the period 2000-2001, after consultation with Finance Department.  Updates would be needed in the event new activities were added during the period requiring significant work effort.  For example, a new activity for AESA/ATM was added in the Standardization Sector.

b) The approximate allocation of the time of every staff member to each of these activities/products and services. This information involves the collect of information by means of a questionnaire (Annex 3).

c) An activity “General Management” has been added to the lists of activities for each Bureau to take into account the time spent on management and administrative tasks, which cannot be directly attributed to a specific activity. This applies to staff at P5 grade and above only. The notion of “General management” differs from the notion of “General support”, the latter being for work done for the membership.

d) Each staff member is requested to complete the questionnaire by distributing one hundred percent (100 %) of the work effort in percentage form among the different activities/ products and services specified. In case the incumbent of a post has changed, the questionnaire should be filled in by the substitute or if need be the supervisor.

e) The survey shall be based on experience and should therefore cover the period 01.01.2000 to 30.09.2001. The results will be used for the full cost reallocation of Sector activities over the whole 2000-2001 budgetary period.

PROCESS
12
The results of this survey will be used as an allocation driver for each Bureau using the following:

a) Each of the percentages indicated on an individual staff member's questionnaire is multiplied by the average cost for the post occupied by the staff member resulting in a cost per identified activity for the post.

b) The costs for each activity/ product and service identified in step a) for all of the posts within the Bureau are added together resulting in a cost for each identified activity/ product or service for the Sector. 

c) The costs related to the activity “General Management” are redistributed to the other activities according to their respective costs as identified in step b).

d) The costs for each activity/product and service identified in step c) are divided by the total costs for all activities/products and services for the Bureau resulting in a percentage attributable to each function performed by the Sector.

e) The percentages computed in step d) are then multiplied by the costs incurred by the Bureau including invoiced costs to determine the Bureau's costs for each activity/product and service.

SUBMISSIONS

13
Each Sector is requested to provide the following:

a) The requested questionnaire filled in by each staff member, and if necessary modified by the responsible person (dated and signed by the staff member and the supervisor).

b) The above-mentioned modifications will be supported by appropriate explanations.

c) A summary table of the results comprising the name and the grade of the staff member, the number of the post, the number of working months (21 months), the activity and the percentage of work effort by activity. (See example described in Annex 4)

14
This time survey is to be prepared by the Bureaux in coordination with Finance Department, which will provide advice and support as necessary. 

15
The deadline for the submissions is 2nd November 2001.

ANNEX 1

ACTIVITIES DEFINED

FOR THE PERIOD 2000-2001

Radiocommunication Sector

· World Radiocommunication Conference

· Preparatory work for the Regional Radiocommunication Conference

· Radiocommunication Assembly

· Radio Regulation Board

· Radiocommunication Advisory Group

· Study Group Meetings

· Seminars

· General support

· Publications

· Other regulatory matters

· Satellite Network Filings-Special Sections not subject to cost recovery

· Satellite Network Filings-Special Sections subject to cost recovery

· Publications of notifications

· Other space activities

· Terrestrial broadcasting

· Terrestrial fixed and mobile

· Others and miscellaneous

· General Management

Telecommunication Standardization Sector

· World Telecommunication Standardization Assembly

· Telecommunication Standardization Advisory Group

· Study Group Meetings, incl. EDH support

· Seminars

· Study Group publications

· Operational bulletin

· Database development

· General support

· Freephone registration (UIFN)

· UIPRN/UISCN

· AESA/ATM

· General Management

ACTIVITIES DEFINED

FOR THE PERIOD 2000-2001

Telecommunication Development Sector

· World Telecommunication Development Conference

· Regional Telecommunication Development Conference

· Telecommunication Development Advisory Board

· Study Group Meetings

· Information sharing

· Gender issues

· Sector reform, regulation and legislation

· Technologies, GII development and applications

· Rural development and universal service

· Finance and economics

· Development partnerships with the private sector

· Human resources development and management

· Special Programme for LDCs

· Implementation of UNDP and Funds in trust projects

· Direct assistance 

· VAP Publications

· General Support

· General Management

ANNEX 2

ACTIVITIES DEFINED

FOR THE PERIOD 2002-2003

Radiocommunication Sector

· World Radiocommunication Conference

· Preparatory work for the Regional Radiocommunication Conference

· Radiocommunication Assembly

· Radio Regulation Board

· Radiocommunication Advisory Group

· Study Group Meetings

· Seminars

· Publications 

· Processing of notices for space services not subject to cost recovery

· Processing of notices for space services subject to cost recovery

· Other space activities

· Processing of notices for terrestrial services

· Other BR activities

· General Management

Telecommunication Standardization Sector

· Telecommunication Standardization Advisory Group

· Study Group Meetings, incl. EDH support

· Seminars-Technical workshops

· Study Group publications

· Operational bulletin

· Development of databases accessible to the public

· UIFN registration

· UIPRN/UISCN registration

· AESA/ATM

· General assistance – External cooperation

· General Management

ACTIVITIES DEFINED

FOR THE PERIOD 2002-2003

Telecommunication Development Sector

· World Telecommunication Development Conference

· Telecommunication Development Advisory Group

· Study Group Meetings

· Information sharing

· Gender issues

· Sector reform, regulation and legislation

· Technologies, GII development and applications

· Rural development and universal service

· Finance and economics

· Development partnerships with the private sector

· Human resources development and management

· Special Programme for LDCs

· Implementation of UNDP and funds in trust projects

· Direct assistance 

· VAP Publications

· General Support

· General Management
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1

2

3

As per former 

time survey

Time survey 

revisions

Cost as per PP 

Res. 88

Full cost

Radiocommunication Bureau support services as 

per Table 2 above, part 1.

10'707'388

12'388'205

12'388'205

12'388'205

Radiocommunication Bureau support 

activities/steps/processes involved in the 

processing of space notices as per Table 2 

above, part 1 and part 2 (Columns 2 inludes part 

1 and part 2-B only)

1'220'238

7'178'238

General Secretariat reallocated costs

- Secretary-General Office

781'666

971'404

- Strategy and External Affairs  Unit

168'539

209'450

- Conference Department

320'786

398'653

- Common Services Department

4'294'868

5'337'384

- Personnel Department

1'714'961

1'984'171

2'179'612

2'708'680

- Finance Department

804'028

930'242

1'155'423

1'435'884

- IS Department

2'926'314

3'385'679

3'719'168

4'621'941

Total costs

16'152'691

18'688'297

26'228'505

35'249'839

ITU Units

(in CHF)
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Grade:

Department / Division:

% of time

1

World Radiocommunication Conference

2

Radiocommunication Assembly

3

Regional Radiocommunication Conference

4

Radio Regulation Board

5

Radiocommunication Advisory Group

6

Study Group Meetings

7

Seminars

8

Publications

Space related activities

Not subject to cost 

recovery

Under cost 

recovery

% of time

% of time

9

Satellite Network Filings

10

Publication of notifications

11

Other space activities

Terrestrial related activities

% of time

12

Terrestrial broadcasting

13

Terrestrial fixed and mobile

Other

% of time

14

General support

15

Other regulatory matters

16

Other and miscellaneous, unallocated

17

Management 

(P5 and above only)

TOTAL

0.00%

0.00%

0.00%

Date:

Date:

THE TOTAL SHOULD EQUAL 100% - PLEASE CHECK YOUR INPUT

ATTACHMENT 1



Signature of the supervisor

Signature of the staff member
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Activities

G staff

G staff

P and above

P and above

 Total BR

 Total BR

W/M

In % of BR

W/M

In % of BR

W/M

in %

1. World Radiocommunication Conference

61.20

2.72%

95.32

5.17%

156.52

3.82%

2. Radiocommunication Assembly

36.64

1.63%

16.08

0.87%

52.72

1.29%

3. Radiocommunication Regional Conference

0.00

0.00%

2.16

0.12%

2.16

0.05%

4. Radio Regulations Board

14.40

0.64%

32.76

1.78%

47.16

1.15%

5. Radiocommunication Advisory Group

4.08

0.18%

13.00

0.70%

17.08

0.42%

6. Study Group meetings

239.20

10.63%

127.38

6.90%

366.58

8.95%

7. Seminars

18.24

0.81%

53.60

2.91%

71.84

1.75%

8. Publications

653.48

29.03%

229.74

12.45%

883.22

21.56%

9.1 Processing of notices for space services 

under cost recovery

24.50

1.09%

12.72

0.69%

37.22

0.91%

9.2 Processing of notices for space services not 

subject to cost recovery

308.40

13.70%

478.60

25.94%

787.00

19.21%

10. Other space services

235.10

10.44%

89.04

4.83%

324.14

7.91%

11.2 Processing of notices for terrestrial services

257.64

11.45%

325.08

17.62%

582.72

14.23%

12. Other ITU-R activities

398.12

17.68%

258.64

14.02%

656.76

16.03%

13. Management

0.00%

110.88

6.00%

110.88

2.72%

TOTAL

2'251.00

100.00%

1'845.00

100.00%

4'096.00

100.00%

Work/Months

Allocation of the work/months for the Radiocommunication Bureau for 2000-2001

[image: image7.wmf] 

 

 

Activities

G staff

G staff

P and above

P and above

 Total BR

 Total BR

W/M

In % of BR

W/M

In % of BR

W/M

in %

1. World Radiocommunication Conference

61.20

2.68%

95.32

4.36%

156.52

3.50%

2. Radiocommunication Assembly

36.64

1.61%

16.08

0.73%

52.72

1.18%

3. Radiocommunication Regional Conference

12.00

0.53%

26.16

1.20%

38.16

0.85%

4. Radio Regulations Board

14.40

0.63%

32.76

1.50%

47.16

1.06%

5. Radiocommunication Advisory Group

4.08

0.18%

13.00

0.59%

17.08

0.38%

6. Study Group meetings

239.20

10.48%

127.38

5.82%

366.58

8.20%

7. Seminars

18.24

0.80%

53.60

2.45%

71.84

1.61%

8. Publications

677.48

29.69%

229.74

10.50%

907.22

20.30%

9. Processing of notices for space services

380.90

16.69%

810.32

37.03%

1'191.22

26.65%

10. Other space services

235.10

10.30%

89.04

4.07%

324.14

7.25%

11. Processing of notices for terrestrial services

257.64

11.29%

349.08

15.95%

606.72

13.57%

12. Other ITU-R activities

345.12

15.12%

234.64

10.72%

579.76

12.97%

13. Management

0.00%

110.88

5.08%

110.88

2.48%

TOTAL

2'282.00

100.00%

2'188.00

100.00%

4'470.00

100.00%

Work/Months

Allocation of the work/months for the Radiocommunication Bureau for 2002-2003
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Formulaire

		ATTACHMENT 1

				Name:								Grade:

				Department / Division:

												% of time

		1		World Radiocommunication Conference

		2		Radiocommunication Assembly

		3		Regional Radiocommunication Conference

		4		Radio Regulation Board

		5		Radiocommunication Advisory Group

		6		Study Group Meetings

		7		Seminars

		8		Publications

		Space related activities

												Not subject to cost recovery		Under cost recovery

												% of time		% of time

		9		Satellite Network Filings

		10		Publication of notifications

		11		Other space activities

		Terrestrial related activities

												% of time

		12		Terrestrial broadcasting

		13		Terrestrial fixed and mobile

		Other

												% of time

		14		General support

		15		Other regulatory matters

		16		Other and miscellaneous, unallocated

		17

		TOTAL								0.00%		0.00%		0.00%

				Date:								Date:

				Signature of the staff member								Signature of the supervisor

		THE TOTAL SHOULD EQUAL 100% - PLEASE CHECK YOUR INPUT





bases

		G1				DIR

		G2				IAP/CHEF

		G3				IAP/ADM

		G4				IAP/TAS

		G5				IAP/SAS

		G6				IAP/STS

		G7				IAP/EDP

		P1				SGD

		P2				SSD/CHEF

		P3				SSD/SNP

		P4				SSD/SPR

		P5				SSD/SSC

		D1				TSD/CHEF

		D2				TSD/C.R.

						TSD/FMD

						TSD/BCD

						TSD/TPR






_1088484309.xls
results_step 3_4 & 5

		

		ITU-R

		Time allocation study 2000-2001

		Cost allocation by activities

		From 01.01.2000 to 30.09.2001

						STEP 3		STEP 4				STEP 5

						Costs by activity		General management		Total Costs		%

		1		World Radiocommunication Conference		2,006,654.03		74,515.85		2,081,169.87		4.78%

		2		Radiocommunication Assembly		527,894.99		19,603.05		547,498.04		1.26%

		3		Regional Radiocommunication Conference		34,608.67		1,285.17		35,893.84		0.08%

		4		Radio Regulation Board		630,474.77		23,412.29		653,887.06		1.50%

		5		Radiocommunication Advisory Group		237,765.47		8,829.27		246,594.74		0.57%

		6		Study Group Meetings		3,467,951.14		128,780.21		3,596,731.35		8.26%

		7		Seminars		904,794.54		33,598.98		938,393.52		2.16%

		8		Publications		6,009,728.63		223,167.53		6,232,896.16		14.32%

		Space related activities

		9NCR		Satellite Network Filings		8,740,945.21		324,589.56		9,065,534.77		20.83%

		9CR		Satellite Network Filings		364,261.40		13,526.62		377,788.02		0.87%								99.99

		10		Publication of notifications		2,386,050.59		88,604.50		2,474,655.09		5.69%

		11		Other space activities		2,850,902.57		105,866.49		2,956,769.06		6.79%

		Terrestrial related activities

		12		Terrestrial broadcasting		3,559,140.42		132,166.46		3,691,306.88		8.48%

		13		Terrestrial fixed and mobile		2,861,999.21		106,278.56		2,968,277.77		6.82%

		Other

		14		General support		3,942,364.44		146,397.25		4,088,761.68		9.39%

		15		Other regulatory matters		886,504.75		32,919.80		919,424.55		2.11%

		16		Other and miscellaneous, unallocated		2,553,375.02		94,817.99		2,648,193.01		6.09%

		17		General Management		1,558,359.58		-1,558,359.58		- 0

						43,523,775		0.00		43,523,775		100.00%



&C&D&R&F




