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BREAKDOWN OF THE COSTS INCURRED IN THE PROCESSING

AND PROPOSED FEES SCHEDULE

1. 
INTRODUCTION

The purpose of this document is to provide some analysis material on the full costs incurred in the processing of space notices as well as on the calculation on a preliminary draft attempt to identify potential fees schedule.

The costs presented in this document are based on the current structure and staffing level of the Radiocommunication Bureau and are expressed at the 2004-2005 budget rates, updated to consider variations in the salary scales in force as of today.

The preliminary attempt to identify potential fees schedule is based on the work undertaken by the Bureau in two main areas:

· Time recording exercise for the major tasks involved in the processing of space notices;

· Identification of direct costs or labor of the Bureau staff involved in the processing of space notices.

2.
THE COSTS INCURRED

The costs presented below are for the 2004-2005 period, for a two-years period. The costs incurred in the processing of space notices have been identified as follows:

Bureau direct labor costs

So as to identify direct costs of the bureau involved in this process, and also in order to respond to the concerns of the Membership with regard to the current cost allocation methodology that did not identify direct costs for this activity, the Bureau has made an attempt to assess staff members directly involved in the processing of space notices to the various sub-activities or tasks of this process.

Therefore, it has been possible to assess most of the staff from the Space Services Department (SSD) and two concerned Divisions of the Information, Administration and Publication Department (IAP) (Space Administrative Software (SAS) and Space Technical Software (STS)) to the various tasks identified in the overall processing. The “management”, i.e. the Chief and assistant of the two Departments have not been considered as direct labor and are being dealt with in the next cost “category”.

The staff of these two Departments have been assessed to the following sub-activities:

· Coordination

· Notification GSO

· Notification Non-GSO

· Notification Earth Stations

· Plans, Ap30/30A

· Plans, Ap30B

· API (analysis under completion, included above at this stage)

The detailed results of this assessment are given in Annex 1 to this document. The following Table provides the total direct labor costs resulting from this exercise:
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The costs are expressed in Swiss francs.

Management, support and common expenses

As mentioned above, it was not possible to directly assess some costs of the Radiocommunication Bureau to this activity. These costs are:

· A proportionate share of the costs relating to the Chief and assistant of SSD and IAP;

· A proportionate share of the common expenses such as telecommunication charges, office supplies, rental of photocopiers;

· A proportionate share of the costs of the administrative support provided to this activity (part of ADM).

As a first attempt, these costs have been distributed to these tasks on the following bases:

· The share of these costs to be allocated to this activity has been set according to the ratio of the Total work months for 2004/2005 for the direct labor divide by the total work months for 2004-2005 of the Bureau, i.e. 1930.2/4093, 47.16%.

· The defined share has then been distributed to these tasks according to the direct labor costs of each of these tasks.
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The table below presents the management, support and common expenses distribution among these tasks:

General Secretariat Reallocated costs

On the basis of the current costs allocation methodology in force in the Union, the reallocated costs of the General Secretariat are presented so as to give an indication of the magnitude of the full costs of the tasks mentioned above. These figures are purely of an indicative nature and have been calculated using the proportions indicated in the 2004-2005 costs analysis presented in the 2004-2005 budget document (C03-Add/2).

In this cost analysis, it was indicated that the reallocated costs of the General Secretariat, for the processing of space notices, was representing 41.72% of the full costs of this activity. The same ratio has been used so as to provide some indication of the full costs of the concerned tasks. It is to be noted that this cost methodology is under revision and that these figures will be updated according to the new methodology to be adopted in this regard.

The following table provides the General Secretariat reallocated costs distributed among the various tasks:
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3.
PRELIMINARY FEES SCHEDULE

Based on the analyses of trends, as indicated and detailed in document INFO/4, which have been derived from a time recording exercise, and using as reference costs the full costs indicated in 2) above, the following table presents an attempt for preliminary fees schedule. It is to be noted that for API, some further analyses are under completion.
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ANNEX 1

BREAKDOWN OF FULL COSTS PER CATEGORY
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220'972

12.48%

722'668

12.48%

311'429

6'192'529

FULL COSTS

100.00%

23'978'816

100.00%

15'051'431

100.00%

539'403

100.00%

1'770'906

100.00%

5'791'584

100.00%

2'495'843

49'627'983

IN % OF TOTAL

48.32%

30.33%

1.09%

3.57%

11.67%

5.03%

100.00%

TOTAL

PL-Ap30/30A

PL-Ap30B

Coord

Notif-G

Notif-nG

Notif-ES



[image: image7.png]Coord. NotifG Notifn NotifES PLApIA0A FLApIB APL TOTAL
Planned | PLANNED
FUNCTIONS_POST incumbent| COSTSFOR | Percentage | Cosis  |Percentage | Costs  |Percentage|  Costs | Percentage |  Costs | Percentage | Costs | Percentage | Costs | Percentage | Costs | Percentage| Costs
Grade | 2004-2005
DIRECTOR OFFICE
Digector B 722959 0 0 0 0 0 0 ol . 0o0% 0
Secretery o 277824 0 0 0 0 0 0 ol . ooo% 0
S$SD - OFFICE OF THE CHIEF OF

DEPARTMENT o o 0 0 0 0 ol . ooo% 0

Head, Space Services Dept, Dt 548413 0 0 0 0 0 0 ol . ooo% 0
Adninisteative Assistant o a1z 0 0 0 0 0 0 ol . ooo% 0
SNP 0 0 0 0 0 0 o 000 0

Adninisteative Assistant (Senior Exeminet) o 277824 0 0 0 0| 10000 277324 0 o] tongow 277324
Radiocommunication Engincer 2] 0 0 0 0 ol 50w ol 50w 0 o] . to000% 0
Radiocommunication Progremmer/Anal 2] 346725 0 0 0 ol s0m% 1732|000 173362 0| tongow 346725
Radiocommunication Engincer P4 19183 0 0 0 0| 1000m% 19183 0 o] tonow 419153
Radiocommunication Engincer P4 19183 0 0 0 ol mam 1958| a5 70% 279505 o] tongow 419183
Radiocommunication Engincer P4 29183 0 0 0 0| 10000 19183 0 o] tongow 419183
Radiocommunication Engincer P4 19183 0 0 0 ol smi0% 20353  a90% 179829 o] tongow 419183
Head SHP. Bs 9293 0 0 0 ol 705% aapsi|  2950% 143412 o] tonoow 492973
Radiocommunication Engincer P4 0 0 0 0 0 0 0 ol . ooo% 0
Assistant <] 254708 0 0 0 0| 10000 254708 0 o] tongow 254708
Assistant o 47717 0 0 0 0| 1000 a7717) 0 of oo a7
Assistant o 29040 0 0 0 ol aam 108585|  s260% 120475 o] tomoow 29040
SPR 0 0 0 0 0 0 o 000 0

Deta Cepture Operator o 29040]  10000% 29040 0 0 0 0 0 o] tomoow 29040
Exeniner (Registration) @ 254708 ol gsom% 2502|350 gois|  1150% 21 0 0 o] tongow 254708
Graphicel Capture Operator <] 1767 0% 1o18z3|  s000% 101883 0 0 0 0 o] tongow 20767
Adninisteative Assistant @ 127354 100% 23471 s3o0% sgent|  220% ases| 90 1717 0 0 ol tongow 177334
Adninisteative Assistant <] 191031 0% 93518 4250% gl 175% sl 7% 10934 0 0 0| tonoow  tovoa
Clerk (Registeation & Archives) @ 254708 000% 127354 450 w0g2s1|  175% aas7| 57 14846 0 0 o] tongow 254708
Adninisteative Assistant (Revision & Typing) <] 53084 0% w53 5%, 57 175% 9wl s75% 3051 0 0 0| tongow 5364
Adninisteative Assistant <] 277824 2500% 9458 6375% sl 26 7362 g0 2993 0 0 o] tongow 277324
Adninisteative Assistant (Senior Exeminet) o 0 0 0 0 0 0 0 ol . ooo% 0
Supervisor, Data Capture Group <] 277824 000% o) 4% ugors|  175% asell 57 15975 0 0 o] tongow 277324
Senior Examiner (Velidation) o a7sa|  10000% 277324 0 0 0 0 0 o] tongow 277324
Supervisor, Graphics Capture Group <] 277824 000% onz| 0w 138912 0 0 0 0 o] tongow 277324
Senior Examiner (Velidation) o 277824 ol gs0m% zes| s o724l 1150% 1950) 0 0 o] tongow 277324
Adninisteative Assistant (Senior Exeminet) <] 27|  10000% 277324 0 0 0 0 0 o] tongow 277324
Adninisteative Assistant o a1z ol gs0m% 25790|  3s0% 10s0] 1150% 4393 0 0 0| tomgow 4
Adninisteative Assistant a 0 0 0 0 0 0 0 ol . ooo% 0
Head, Coordination Publication Service 2] 99630]  10000% 299630 0 0 0 0 0 o] tongow 295630
Head, Registeation Group 2] 346725 000% | 4% 17358 175% oues| 7% 19937 0 0 0| 1000w 346725
Head, Validation Group 2] 346725|  10000% 346725 0 0 0 0 0 0| tongow 346725
Head, Validation Group 2] 346725 100% s s300% 2s973|  230% o8| 90 1899) 0 0 0| 1000w 346725
Head, Master egister & Recording Section P4 29183 om0 el g5 el 035% gyl 115 a1 0 0 o] tongow 419183
Head, of the Data Treatment Section P4 19183 2500% 10479 6375% 73| 269% iwosl g6 a5050) 0 0 o] tongow 419183
Chisf, SPR. Bs 9293 0% 246461|  a250% a0l 17 gl 57 2] 0 0 o] tonoow 492973
Adninisteative Assistant (Registration) @ 254708 000% 127354 450 w0g2s1|  175% aas7| 57 14846 0 0 o] tongow 254708
Adninisteative Assistant <] 2sam08|  10000% 254708 0 0 0 0 0 o] tongow 254708
A dministrative Assistant G4 229040 50.00% 114520 42.50% o734zl 175% 008  575% 13170} 0 0 o 10000% 229040






[image: image8.png]Coord NotitG: NotifnG NotifES PL-ApIADA PL-Ap30B AP TOTAL
Plamned | PLANNED
FUNCTIONS_POST incumbent| COSTSFOR | Porcentage | Costs | Pewentage| Costs  |Perentage| Coste  |Percentage| Costs  |Percentage| Costs  |Percentage| Costs | Percentage| Costs  |Percentage| Costs
Grade | 20042005

Adninistrative Assistant o 254708)  10000% 254708 0 0 0 0 0 of toooow 254708
Adninisteative Assistant a4 29040 10000% 229040 0 0 0 0 0 of 0000w 2:004)
Adninistrative Assistant <) 229040 5000% 114520 42.50% oraq 1% 4008 575% 12170 0 0 of 0000w 2:004)
Adninisteative Assistant o 176932] 5000% sedgs|  4250% 75106 175% 2096 575% 10174 0 0 of toooow 17693
Adninistrative Assistant o 176932 100.00% 176932] 0 0 0 0 0 of 0000w 17693
Adninisteative Assistant (Senior Exanines) o 27824)  10000% 2784 0 0 0 0 0 of toooow 2772
Adninistrative Assistant <) 29040 10000% 229040 0 0 0 0 0 of 0000w 2:004)
Adninisteative Assistant o 176932 100.00% 176932 0 0 0 0 0 of toooow 17693

ssC 0 0 0 0 0 0 of . ooo% 0
Senior Examiner (Registration) o 27784 0| 10000% 2784 0 0 0 0 of toooow 2772
Adninisteative Assistant (Senior Exanines) o 196792] 5000% o06|  4250% s3631| 1% Fa4  57% 1131 0 0 of 1000w 106792
Regulation Officer 2] 346725|  10000% 246725 0 0 0 0 0 of to0oow 346723
Regulation Officer 2] 246725 00% 6345 s000% 277380) 0 0 0 0 of 0000w 34723
Radiocommunication Engincer 2] 346725|  10000% 246725 0 0 0 0 0 of to0oow 346723
Radiocommunication Engineer P4 419153 o ss00% as6305|  350% wert|  1150% 226 0 0 of 1000w 41013
Radiocommunication Engincer P4 a19183)  10000% 419183 0 0 0 0 0 of toooow 410183
Radiocommunication Engineer P4 0 0 0 0 0 0 0 of . ooo% 0
Radiocommunication Engincer P4 419183 0| ss00% as6305|  350% ert|  1150% 226 0 0 of toooow 410183
Head, S5C 3] w7973 000% 26461)  a250% weas2|  175% 8628 375% 2343 0 0 of 0000w 402023
Radiocommunication Engincer P4 a19183)  10000% 419183 0 0 0 0 0 of toooow 410183
Radiocommunication Engineer 2] 346725|  10000% 246725 0 0 0 0 0 of 0000w 34723
Radiocommunication Engincer 2] 346725|  10000% 246725 0 0 0 0 0 of to0oow 346723
Radiocommunication Engineer 2] 346725|  10000% 246725 0 0 0 0 0 of 0000w 34723
Radiocommunication Engincer 2] 346725 0| ss00% 24716|  350% 12135|  1150% 873 0 0 of to0oow 346723
Radiocommunication Engineer 2] 246725 o ss00% 24716|  350% 12135|  1150% 873 0 0 of 0000w 34723
Radiocommunication Engincer P4 419183 0| ss00% as6305|  350% ert|  1150% 226 0 0 of toooow 410183
Radiocommunication Engineer P4 a1913)  10000% 419183 0 0 0 0 0 of 1000w 41013
Radiocommunication Engincer 7] 205680 000% s3] s000% 26544 0 0 0 0 of 0000w z996e0)
Adninisteative assistant o 2r7824)  10000% 27784 0 0 0 0 0 of toooow 2772
Adninisteative assistant o 254708 0| ss00% 26502|  350% 8015 1150% 21 0 0 of toooow 254708
A dministrative assistant a5 254708 50.00% 03767 17.00% a3 070% 1783 2309 5258 0 0 o 1o000% 254708











