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Chairman's drafting group

General Secretariat Reallocated Costs

Office of the Secretary-General and Deputy Secretary-General

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	1,057
	
	

	Office of the Secretary-General and Deputy Secretary-General 
	
	
	
	3,704
	
	

	Legal Affairs Unit
	
	
	
	1,644
	
	

	IMT
	
	
	
	0
	
	

	Internal Auditor
	
	
	
	740
	
	

	GMPCS MoUs
	
	
	
	20
	
	

	Total Office of the Secretary-General and Deputy Secretary-General
	
	
	
	7,165
	
	


Coordination, External Relations, Corporate Communication and Strategy and Policy Units

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	32
	
	

	Coordination – Office of Head CEC
	Not
	
	
	1,330
	
	

	External Relations Unit
	Applicable*
	
	
	3,474
	
	

	Council/WGR
	
	
	
	902
	
	

	Corporate Communication Unit
	
	
	
	2,824
	
	

	Strategy and Policy Unit
	
	
	
	1,837
	
	

	Total CECSPU
	
	
	
	10,399
	
	

	* The whole structure of the department changed during the 2000-2001 biennium and Communication Services was incorporated into the External Affairs Unit in the course of  2001.


Personnel and Social Protection Department

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	159
	
	

	Office of the Head of Department
	
	
	
	1,194
	
	

	Personnel administration division
	
	
	
	3,696
	
	

	Human resources development division
	
	
	
	3,375
	
	

	Social service
	
	
	
	344
	
	

	Centralized staff expenditure
	
	
	
	7,812
	
	

	Staff Council secretariat
	
	
	
	253
	
	

	Total Personnel Department
	
	
	
	16,833
	
	


Finance Department

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	192
	
	

	Office of the Head of Department
	
	
	
	1,130
	
	

	Budget-Control-Cost analysis division
	
	
	
	2,294
	
	

	Accounts division
	
	
	
	3,727
	
	

	Voluntary funds service
	
	
	
	1,100
	
	

	Total Finance Department
	
	
	
	8,443
	
	


Conferences Department

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	1,049
	
	

	Office of the Head of department
	
	
	
	813
	
	

	Conferences service
	
	
	
	1,127
	
	

	Planning and control service
	
	
	
	407
	
	

	Translation services EFSACR
	
	
	
	22,093
	
	

	Document composition service EFSACR
	
	
	
	12,492
	
	

	Gender issues
	
	
	
	
	
	

	Total Conferences Department
	
	
	
	37,981
	
	


Common Services Department

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	395
	
	

	Office of the Head of Department
	
	
	
	1,055
	
	

	Planning and computerization service
	
	
	
	1,346
	
	

	Sales and marketing division
	
	
	
	4,294
	
	

	Library and archives service
	
	
	
	1,629
	
	

	Production of publications division
	
	
	
	9,149
	
	

	Printing and dispatch division
	
	
	
	15,188
	
	

	Logistics services
	
	
	
	22,155
	
	

	Total Common Services Department
	
	
	
	55,211
	
	


Information Services Department

	Section/Sub-section
	Involved in supporting processing networks subject to cost recovery
	If involved the activity
	Direct or Indirect cost
	Draft Budget

2004-2005
	% attributed to processing of networks subject to cost recovery 
	If indirect cost the proposed basis for attributing costs

	Common expenditure
	
	
	
	705
	
	

	Office of the Head of Department
	
	
	
	1,341
	
	

	Deputy Chief & computer & network div.
	
	
	
	4,077
	
	

	Administrative systems division
	
	
	
	1,789
	
	

	Office systems div.& computer training & support centre
	
	
	
	1,600
	
	

	Information exchange division
	
	
	
	3,374
	
	

	IT management support & IT special projects
	
	
	
	866
	
	

	Database applications division
	
	
	
	4,660
	
	

	Centralized expenditure for ITU
	
	
	
	8,208
	
	

	GDCnet
	
	
	
	
	
	

	Total Information Services Department
	
	
	
	26,620
	
	


* The appropriations of CHF 26,620,000 include an amount of CHF 1,750,000 to be transferred to the ICT Capital Fund (in the ITU centralized expenditure sub-section). The amount of CHF 27,786,000 of the 2002-2003 budget does not include the amount of the provision of CHF 3,950,000 provided for the ICT Fund.

	 
	(000) CHF
	(000) CHF

	General Secretariat departments/units
	Draft Budget 2004-2005
	Total Dept Costs

	Administrative services
	
	

	 - Office of the Secretary-General & Deputy-Secretary General
	1,054
	7,165

	 - Coordination, Ext. relations, Communicat. & Strat. Pol. Units
	176
	10,399

	 - Personnel and Social Protection Department
	2,956
	16,833

	 - Finance Department
	1,541
	8,443

	Centralized support services
	
	

	 - Conferences Department
	402
	37,981

	 - Common Services Department
	5,465
	55,211

	 - Information Services Department
	4,946
	26,620

	Total General Secretariat support services
	16,540
	


