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	Ref:
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	Arthur B. LEVIN
23 February 2004

	Tel:
	+41 22 730 6113

	Fax:
	+41 22 730 5881
To ITU Member States

	Subject:

	Council Working Group on Resolution 108


Dear Sir/Madam,

Further to circular letters DM-1045 dated 4 July 2003 and DM-1074 dated 10 October 2003, sent by the Chairman of the Council, I am pleased to be confirmed as the Chairman of the Council Working Group on Resolution 108.  I should like to take this opportunity to inform you of the proposed working methods for the Group.

Resolution 108 (Marrakesh, 2002) requested Council to establish a group open of Member States to examine “the functioning of the Coordination Committee, including the tasks of the Deputy Secretary-General and the role of the other elected officials”.  Resolution 108 further provides that the Working Group will take account of the proposals formulated in PP-02 Document 20 (Add.1) (Rev.1), 52, 62 (Rev.1) and 1001 (Add.1).

Based on that examination, the Group is then to submit a report to Council “containing in particular the draft texts that could be necessary in the event of modification of the Constitution or Convention…”
Since there will not be sufficient time between Council 2006 and the following Plenipotentiary Conference for Member States to study the group’s final report and prepare, as appropriate, their proposals, I believe that our final report will have to be submitted to the Council in 2005.

In order to allow adequate time to collect comments from Member States and for the Secretariat’s preparation and translation of a document, our group should finalize its report by the end of 2004.

Assuming that the 2005 Council will again be held in the month of June, it is planned that the Secretary-General will distribute the report to Member States, as required by Res. 108, following the 2005 session of Council.  

It is my intention that this group work by electronic means, to the extent possible.  Should the need arise, a meeting for one-half day could be envisaged immediately preceding the opening of Council 2004 in June.

To launch our work, your administration is kindly invited to take part in the work of the group by posting contributions on the above-referenced issues set forth in the terms of reference of the Group in Res. 108 and by nominating experts to participate in the work.  To assist you in preparing your comments, annexed to this letter are the main relevant provisions of the Constitution and Convention.  

I should like to invite you to submit your contributions by the end of April to give me sufficient time to prepare a consolidated document for discussion purposes.  It would be helpful if your written contribution could include your views on the key points or issues that the Working Group should address.  I would also like to invite you to make any suggestions and comments on the proposed working methods, as appropriate.

A website has been established for the Working Group at the following URL: http://www.itu.int/council/CoordGroup/CoordinationCommittee.html. This site will contain the working documents of the Group, as well as background materials.  Please note that Mr. Arthur Levin, Executive Secretary of the Coordination Committee, will assist me as Secretary of the Working Group (Arthur.Levin@itu.int).
Looking forward to your contributions to our work, I thank you very much for your cooperation in this matter. 

Yours faithfully,

(signed)

A. R. SHARAFAT (Islamic Republic of Iran)
Chairman, Working Group on the Coordination Committee
Resolution 108 (Marrakesh, 2002)

sharafat@ties.itu.int

Annexes: 
Relevant provisions of the Constitution and Convention



Resolution 108

Annex 1

CONSTITUTION

Chapter I – Basic Provisions

Article 11

77 2 
The Deputy Secretary-General shall be responsible to the Secretary-General; he shall assist the Secretary-General in the performance of his duties and undertake such specific tasks as may be entrusted to him by the Secretary-General. He shall perform the duties of the Secretary-General in the absence of the latter.
Chapter V - Other Provisions Concerning the Functioning of the Union
Article 26

148 1 
The Coordination Committee shall consist of the Secretary-General, the Deputy Secretary-General and the Directors of the three Bureaux. It shall be presided over by the Secretary-General, and in his absence by the Deputy Secretary-General.

149 2 
The Coordination Committee shall act as an internal management team which advises and gives the Secretary-General practical assistance on all administrative, financial, information system and technical cooperation matters which do not fall under the exclusive competence of a particular Sector or of the General Secretariat and on external relations and public information. In its considerations, the Committee shall keep fully in view the provisions of this Constitution, the Convention, the decisions of the Council and the interests of the Union as a whole.
CONVENTION
Chapter I – Functioning of the Union

Article 5

84 a) be responsible for the overall management of the Union’s resources; he may delegate the management of part of these resources to the Deputy Secretary-General and the Directors of the Bureaux, in consultation as necessary with the Coordination Committee;

Article 6

106 
11)
The Coordination Committee shall assist and advise the Secretary-General on all matters mentioned under the relevant provisions of Article 26 of the Constitution and the relevant Articles of this Convention. 

107 
2) 
The Committee shall be responsible for ensuring coordination with all the international organizations mentioned in Articles 49 and 50 of the Constitution as regards representation of the Union at conferences of such organizations.

108 
3) 
The Committee shall examine the progress of the work of the Union and assist the Secretary-General in the preparation of the report referred to in No. 86 of this Convention for submission to the Council.

109 PP-98 2)
The Committee shall endeavor to reach conclusions unanimously. In the absence of the support of the majority in the Committee, its Chairman may in exceptional circumstances take decisions, on the Chairman’s own responsibility, when judging that the decision of the matters in question is urgent and cannot await the next session of the Council. In such circumstances the Chairman shall report promptly in writing on such matters to the Member States of the Council, setting forth the reasons for such action together with any other written views submitted by other members of the Committee. If in such circumstances the matters are not urgent, but nevertheless important, they shall be submitted for consideration by the next session of the Council. 

110 
3) 
The Chairman shall convene the Committee at least once a month; the Committee may also be convened when necessary at the request of two of its members.

111 
4) A report shall be made of the proceedings of the Coordination Committee and will be made available on request to Members of the Council.*)

_______________
*) Note by the General Secretariat: “Members of the Council” should read “Member States of the

Council”.

Annex 2

RESOLUTION 108 (Marrakesh, 2002)

Improvement of the functioning of the Coordination Committee, including the tasks of the Deputy Secretary-General and the role of the other elected officials

The Plenipotentiary Conference of the International Telecommunication Union (Marrakesh, 2002),

considering

a)
that the Working Group on ITU Reform has produced a number of recommendations on the management of the Union, among them Recommendations R36 and R37;

b)
that those recommendations were approved by the Council at its 2001 session and transmitted to this conference;

c)
that in 2001 the United Nations Joint Inspection Unit, having examined the management and administration of the Union, noted, inter alia, a certain inertia “at the highest levels of management in the Union, … which appears to affect, in varying degrees, all levels of management and administration in the secretariat”;

d)
that the tasks and functions of the Deputy Secretary-General are not at present enumerated in the ITU Constitution or Convention;

e)
the need to strengthen and improve the functioning and efficiency of the Coordination Committee,

recalling

the relevant provisions of the Constitution and Convention in this regard,

recognizing

a)
that some proposals* have been submitted to this conference with a view to improving the functioning and efficiency of the Coordination Committee, the tasks of the Deputy Secretary-General and the role of the other elected officials;

b)
that those proposals have implications for the management and functions of the governing bodies of the Union and accordingly deserve thorough study;

c)
that it is important that the members of the Coordination Committee provide the relevant and necessary information to facilitate the proper functioning of the Coordination Committee,

recognizing further

that it is imperative for the provisions of No. 109 of the Convention to be strictly applied,

resolves to instruct the Council

1
to establish, at its next ordinary session, a group open to participation by Member States, charged with:

i)
examining the functioning of the Coordination Committee, including the tasks of the Deputy Secretary‑General and the role of the other elected officials;

ii)
submitting to the Council a report containing, in particular, the draft texts that could be necessary in the event of modification of the Constitution or the Convention and which could be used by Member States in preparing their proposals in that regard to the next plenipotentiary conference,

instructs the Secretary-General

to communicate the group’s report to the Member States with a view to their preparations for the next plenipotentiary conference,

further instructs the Council

to envisage implementing as soon as possible such improvements as it deems necessary which do not require amendment of the Constitution, the Convention or the General Rules of conferences, assemblies and meetings of the Union.

*	See Documents PP02/10, 12 (Rev.1), 18 (Rev.1), 43 and 101.
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