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	12 February 2004

	Ref:
	DM-1112
DJG/ec
	To: CWG-Structure Members

	Contact:
	D.J. Goossen, Chief, PE
	

	Tel:
	+41 22 730 5361
	

	Fax:
	+41 22 730 6437
	

	E-Mail:
	edwige.carlier@itu.int

	

	Subject:
	Council Working Group to review the ITU Structure (Resolution 106, Marrakesh 2002)


Dear Sir/Madam,

Thank you for agreeing to participate in the above-mentioned Council Working Group, in response to Circular Letter DM-1096 of 29 November 2003.  

I should like to remind you that Resolution 106 (Marrakesh, 2002) requires our group to "submit a report to the Council containing in particular draft texts of the related modifications to the Constitution and the Convention that may be used by Member States in preparing their proposals to the next plenipotentiary conference". 

It also instructs the Secretary-General "to distribute the report of the group to Member States and Sector Members, collect their comments and submit them to the Council".

Since there will not be sufficient time between Council 2006 and the following plenipotentiary conference for Member States to study the group’s final report and prepare, as appropriate, their proposals, our report will have to be submitted to the Council in 2005.

In order to allow adequate time to collect  comments from Members States and Sector Members and for the Secretariat’s preparation and translation of a document, our group should finalize its report by the end of 2004. Assuming that the 2005 Council will again be held in the month of June, it is planned that the Secretary-General will distribute the report to Member States and Sector Members in January 2005 for their comments by the end of March; this would give the Secretariat the month of April 2005 to prepare a document for submission to the 2005 session of Council.

In view of these time constraints, we will need to start our work by correspondence, as soon as possible, through the mail reflector, which has been created for this purpose. In this context I should like once again to draw your attention to the terms of reference of our group contained in Resolution 106 (Marrakesh, 2002) and invite you in particular to: 

“a) submit contributions related to the review of the three ITU Sectors in the light of the changes that have occurred in the operation and regulation of the telecommunication sector at the national level, and definition of the respective roles of the ITU constituents;

b) recommend appropriate measures concerning the obligations of Sector Members that are not authorized operating agencies;

c) make proposals and recommendations regarding the current structure, working methods and procedures of the ITU Sectors.”

In order to facilitate our work I invite you to group your contributions by each Sector concerned. I also intend to organize a meeting at the ITU in Geneva just before the 2004 Council session, on Tuesday 8 June, in order to have a global discussion of the issues before us and to review contributions already received. I should like to invite you to submit your contributions by the end of April to give me sufficient time to prepare a consolidated document for an in-depth discussion at our meeting on 8 June 2004. At this meeting we can also plan our further activities for the rest of the year and review an outline for the report to be presented by the end of the year.

I also should like to invite you to make any suggestions and comments on the above, as appropriate.

Furthermore, and in order to get the discussion under way, I am submitting in Annex hereto, for your consideration, a number of guidelines for the submission of contributions on the group's mail reflector. The purpose of the following guidelines is to enable us to organize our work more effectively and to propose a structure for contributions in order to facilitate their study by the group. It should, however, be noted that the above-mentioned time constraints make it necessary for any comments relating to the guidelines to be received by the group no later than 3 March 2004.

Looking forward to your contributions to our work, I thank you very much for your cooperation in this matter.

Yours faithfully,

(signed)

Mohamed El Kadiri (Kingdom of Morocco)
Chairman,
Working Group on the ITU Structure
Resolution 106 (Marrakesh, 2002)

enc:
Annex 1: Guidelines for the submission of contributions on the mail reflector
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Annex 1

Guidelines for the submission of contributions on the mail reflector

•
Contributions should be submitted with due regard for the terms of reference set out in Resolution 106 (Marrakesh, 2002), the Annex to which specifies, among other things, the basis for reviewing the ITU structure (paragraph c) of the Annex states that proposals for revisions to the functions and structure of the Sectors should be based on the current three-Sector structure of the Union, supported by the General Secretariat).

•
The following types of contribution may be submitted: 

–
contributions presenting an overall vision of the structure and functioning of the Union; 

–
contributions relating to a given Sector (there will thus be three types of contribution: those relating to the Radiocommunication Sector, those relating to the Development Sector and those relating to the Standardization Sector); 

–
contributions relating to the General Secretariat;

–
contributions relating to the obligations of Sector Members.

•
It is strongly recommended that each proposal be accompanied by an indication of whether it is seen as requiring modifications to the Constitution and/or Convention (with reference, as appropriate, to the provisions in question), or of whether its implementation would fall within the purview of the Council. Each proposal should also be accompanied by a short explanation and by texts containing the proposed modifications to the CS/CV. Proposals falling within the purview of the Council should be flagged as such and the measures to be taken by the Council clearly explained.

•
In each contribution, a clear distinction should be drawn between treaty-based activities and other activities and the corresponding reasons provided (see paragraph e) of the Annex to Resolution 106 (Marrakesh, 2002). 

•
The proposals contained in any contribution relating to a given Sector must reflect any possible interactions with and repercussions for the other two Sectors. 

•
Contributions relating to the obligations of Sector Members must not touch on any aspects of Resolution 110 (Marrakesh, 2002) on the contribution of Sector Members towards defraying the expenses of the Union.

Annex 2
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	Member States

	BORGAN Munther
	mborgan@tra.org.bh
	Bahrain

	DEGBELO Isidore
	idegbelo@opt.bj
	Benin

	DOSSA David
	ddossa@intnet.bj
	Benin

	NIKOYAGIZE Sabin
	sabin.nikoyagize@ties.itu.int
	Burundi

	SOK Nareth
	snreth@camnet.com.kh
	Cambodia

	DORAN Janis
	Janis.doran@ties.itu.int
	Canada

	GRACIE Bruce
	Gracie.Bruce@ic.gc.ca
	Canada

	VOPARIL Zdenek 
	voparilz@ctu.cz
	Czech Republic

	BALASOVA Katerina
	katerina.balasova@micr.cz
	Czech Republic

	KONNER Mette
	mjk@itst.dk
	Denmark

	BEAU Marie-Odile
	marie-odile.beau@industrie.gouv.fr
	France

	SHARAFAT Ahmed R.
	sharafat@isc.iranet.net
	Isl. Rep. of Iran

	MAZAR Haim
	mazarh@moc.gov.il
	Israel

	LUKSAS A.
	aluksas@rrt.lt
	Lithuania

	EL KADIRI Mohamed
	elkadiri@anrt.net.ma
	Morocco

	LEBBADI Hassan
	h.lebaddi@septi.gov.ma
	Morocco

	RULLENS W.M.
	w.m.rullens@minez.nl
	Netherlands

	JENSEN Willy
	willy.jensen@npt.no
	Norway

	SMAALAND Knut
	knut.smaaland@npt.no
	Norway

	SILVA GOMES José
	jsilvagomes@hotmail.com
	Portugal

	LOURENCO Cristina
	cristina.lourenco@anacom.pt
	Portugal

	COSTA Filipe
	filipe.costa@anacom.pt
	Portugal

	GONZALEZ Blanca
	blanca.gonzalez@setsi.mcyt.es
	Spain

	SANZ Luis
	luis.sanz@setsi.mcyt.es
	Spain

	CHUENTONGKAM Wajana
	wajana@ptd.go.th
	Thailand

	ILTER Kemal
	kilter@tk.gov.tr
	Turkey

	MASAMBU Patrick
	patmas@ucc.co.ug
	Uganda

	MALAMA Thomas
	tmalama@caz.gov.zm
	Zambia

	
	
	Sector Members

	WAHAD Mohamed A.
	mohamed.a-wahab@masreya.com.eg
	ABFICT

	LIPPE Karl
	karl@aibd.org.my
	AIBD

	HUTCHISON Kris
	keh@arinc.com
	ARINC

	ALEXANDER Stewart
	Stewart.alexander@bt.com
	BT plc

	MARELLI Edoardo
	edoardo.marelli@esa.int
	European Space Agency

	RUBIO Vicente
	vrubio@hispasat.es
	Hispasat

	TOSCANO José
	jtoscano@itso.int
	ITSO

	FISHMAN Gary
	garyfishman@lucent.com
	Lucent Technologies

	VISSER John
	jvisser@nortelnetworks.com
	Nortel Networks USA

	BONAVENTURA Gastone
	gastone.bonaventura@telecomitalia.it
	Telecom Italia

	DIAZ Abel
	abdiaz@tp.com.pe
	Telefónica del Perú

	LILLEBO Anne-Lise
	anne-lise.lillebo@telenor.com
	Telenor ASA

	ALLISON Audrey
	audrey.allison@boeing.com
	The Boeing Company

	VARLI Aysel
	aysel.varli@telekom.gov.tr
	Turkey

	
	
	Secretariat

	GOOSSEN Dirk
	dirk.goossen@itu.int
	ITU Secretariat

	DORE Antoine
	antoine.dore@itu.int
	ITU Secretariat
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