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	GENEVA    —    FIFTH MEETING    —    (10 December 2003)


Chairman

SUMMARY OF DECISIONS – FIFTH MEETING

Present:
J. SARAIVA MENDES, Chairman; F. LEAL (B);  A.R. SHARAFAT (IRN); A. GOMES (POR); J. S. BARROS (POR); M. FURRER (SUI); F. RIEHL (SUI); M. GRANDJEAN (SUI); R. BEAIRD (USA).

Absent: 
Bulgaria, Kenya, Korea, Russia and Senegal


Due to the WSIS, the Secretary-General, the elected officials and Mr. Arthur Levin could not participate.
1 Approval of the agenda (COG-05/3)

The agenda was approved without change.

2
Implementation of Council 03 Recommendations

COG took note of Document COG–05/2 presenting a brief update on steps taken to implement the near-term Council recommendations.

3
Follow up of the process for hiring a consultant as decided by the Additional Session of Council 03
The chairman informed COG members of the meeting he had the day before with the ITU secretariat (Mr. Tim Kelly and Mr. Stephen Geis), about the developments and actions taken concerning the hiring of the external consultant, as instructed by Council:

· A Task Force of 8 members had been created within the ITU secretariat, headed by Mr. Kelly, to implement the Council decision on the hiring of an external consultant (this Task Force meets on a regular basis, 3 times to date);

· The proposed Terms of Reference of the call for bids were presented to the GoS by November 7th;

· A list for bidders had been developed and presented to the GoS by 14 November and the bidding process was launched on November 25th;

· December 22nd is the deadline for submission of bids/proposals.

In a formal procedure, the bids received by the deadline of December 22 will be opened on December 23rd.  The COG considered that it would not be necessary for members to be formally present at the opening of the bids. However, COG or GoS members willing to participate may do so. 

· The Task Force will analyze the bids and will prepare a preliminary report assessing the potential bidders (highest-ranked bidders). The potential bidders then will be invited to make formal presentations of their proposals. The preliminary report will not be circulated due to its confidential nature; however it will be available for viewing by COG and GoS members at ITU headquarters.

· Presentation sessions of short-listed bidders will occur January 13th and 14th 2004 at ITU offices.  COG and GoS members that are interested may attend these presentations;

· By the end of January 2004, the Task Force, in consultation with COG and GoS, will identify and select the best proposal. The Secretary-General will then formally award the work contract to the selected bidder;

· The kickoff meeting with the selected external consultant will occur immediately after the selection and not later than the first week of February 204. COG and GoS members will be invited to attend this meeting;

· By the beginning of April, the external consultant will present a preliminary report. COG will be informed in accordance.

Note – The draft document “Suggestions for Consultancy Project Proposal Evaluation”,  prepared by the Task Force, was presented to the COG in advance of the meeting.

COG took note of the report and agreed with the proposed timetable and actions.

COG members noted that ITU management was proceeding with restructuring plans and targets set during last Council and congratulated the way ITU is managing this process, particularly in  regards to the proficiency and competence shown by the Task Force headed by Mr. Tim Kelly.

4
Oral Report of GoS Chairman on items requiring liaison with COG

The COG analyzed the progress of work of GoS and discussed with Mr. Beaird, Chairman of GoS, future cooperation between the two Groups.

5
Other business

Letter to the Secretary-General

COG asked the Chairman to address a letter to the Secretary-General expressing COG acknowledgment of the work already done by the Task Force.

Quarterly Report   (R.13)

COG would like this Report to be more future oriented showing the impact of the execution of the budget in the future. This Report, besides the description of past events, where some more detail should be given, shall also analyze the expected impact  the actions to be taken to correct detected variances.
Next COG meetings

COG will hold two formal meetings:

· by the beginning of next February 2004 (to analyze the final selection of the consultant and to participate in the above mentioned kickoff meeting);

· by the beginning of next April 2004 (to analyze  the preliminary report of the external consultant).

Also, COG members will be invited to be present at ITU on:

· December 23rd 2003 - formal session for the opening of proposals.

· January 13th and 14th 2004 - Presentations session of short-listed bidders.
