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	PARIS    —    THIRD MEETING    —    (16 JULY 2003)


Chairman

SUMMARY OF DECISIONS – THIRD MEETING

Present: J. SARAIVA MENDES, Chairman, L.T. CERASOLI (B), J.‑H. KIM (KOR), R. BEAIRD (USA), Y. GRIN (RUS), A.R. SHARAFAT (IRN), A. GOMES(POR), F. RIEHL (SUI)

Also present: Y. UTSUMI, Secretary-General; R. BLOIS, Deputy Secretary-General, H. TOURE, Director, BDT, H. ZHAO, Director, TSB; V. TIMOFEEV, Director, BR; C. SANCHEZ, FI Dept., B. DANG, IS Dept., T. KELLY, SPU, A. LEVIN, Executive Secretary

Absent: Bulgaria, Kenya, Senegal

1 Approval of the agenda

The agenda was approved without change.

2 New presentation of the draft budget 2004-05 (Doc. COG-03/2)

The draft version of the budget (Document COG-03/2-E) could not be analyzed by the COG at the meeting. Although ITU Secretariat later indicated that the budget document had been distributed on July 10, there was apparently a transmission problem that prevented Members of COG from receiving this document.

The COG discussed in depth a document prepared by the Secretary General, circulated before the meeting, titled “ Long term Analysis of the ITU financial status” (Document COG-03/3-E).

Though the Secretary General informed that the document was prepared for information only, the COG considered that the contents of such document deserved thorough analysis, and that was done during the meeting.

The COG expressed their concerns to the Secretary General on the contents of the document, namely:

· The document describes the financial situation of the Union without analyzing appropriate measures to the undertaken, in accordance with GOS recommendations and the views of COG in the two previous meetings.

· In  § 5 the document presents measures required to balance the budget for 2004-05, insisting on measures on which the COG has already expressed disagreement, such as freezing external recruitment without a proper restructuring plan that would include incentives measures for departure of staff; the COG has, in all meetings, drawn the attention of the SG to the urgent need of prioritizing the review of the Telecom activity and the IS strategy, presenting measures in line with the conclusions, which the document does not include.

· The wording of the document should be reviewed,  namely in §5, and a new version should be included as a foreword to the budget.

The revised draft budget document is preliminary and would be completed by the secretariat by end July.  According to the SG, the presentation of the budget had been revised to address concerns expressed by Council and now includes additional detail on cost allocations and on staff work months.  Clarification was sought as to the differences between the draft budget presented to the Council in May and the present document and it was indicated that the figures were essentially the same, with the main changes being in the presentation and the amount of detail presented. A separate document on the issue of languages and the budget is being prepared.

As regards the draft budget, the COG expressed appreciation of the hard work done by the staff to produce such a heavy document, but concerns were expressed on the slow pace at which the secretariat is moving in the preparation of the budget and implementation of the GoS recommendations.  Since the budget must go to translation in early September, it would not be possible for the document to be discussed at the next physical meeting of the COG.  The secretariat would prepare a revised version by end July and this would then be distributed to COG members electronically for their comments.  While the Council may want some new figures, there was not sufficient time to present new options.  To assist the Council, the secretariat would provide in the revised budget a clear explanation of how the instructions of the ordinary Council had been followed in preparing the revised budget for the additional session, and the changes would be clearly indicated.  To facilitate comparison, the same presentation should be used for the biennium 2006-07, subject to any changes in the budget presentation that might arise as the result of decisions of Council taken on the basis of recommendations of  the Group of Specialists or of the Council Working Group on the Financial Regulations.

The COG also noted that it might not be possible for this budget version to include the results of the implementation of GoS recommendations, due to time constraints. It is however important that the implementation of the GoS recommendations is carried out more efficiently in order to show first results in the additional session of the Council. The results of the recommendations must in any case be later reflected in a revision of the budget.

3.
Implementation of Council near-term recommendations

3.1
Telecom (R.15) (Document COG-03/4)

The COG examined the draft budget guidelines for the TELECOM administrative budget.  The guidelines should also itemize sources of revenue and direct costs of events.  The COG was informed by the Secretary-General that a written request had already been sent to the external auditor requesting an audit of the TELECOM cost methodology, but a reply had not yet been received.

The COG noted the draft budget guidelines for TELECOM.  The final version of the guidelines would be circulated to COG members. The COG insisted on the need to speed up the audit in order that initial results could be shown at the additional session of the Council.

3.2
Information Systems (R.6) (Document COG-03/5)

The document presented a progress report on implementation of the Council recommendations concerning the IS Department, as well as the conclusions of the external auditor.  COG members sought additional information concerning the percentage that IT represents in the budget of ITU as compared with other UN agencies.  It was considered that the table in the document comparing ITU to WIPO was not meaningful, since it is difficult to account for the total number of persons in each organization that are involved in IT, in addition to those staff specifically working in the IS Department.  The IS Department had already attempted to obtain comparative information and would attempt to do so again.

The COG noted the document and requested that every effort be made to obtain information about the situation in comparable organization concerning expenditure on IT. The attention of the SG was drawn to recommendation 6 which calls for a revision of the IS strategy.

3.3
Functions and responsibilities of SPU (R.9) (Document COG-03/6)

As the SPU is supporting the Council Working Group on WSIS and is involved in preparing the content of the Summit, there was a lengthy discussion on the need to raise the visibility of the ITU in the summit preparations and output and to fulfill the requests for documents made by Council in May.  The role of ITU sector members and the private sector in the Summit needs to be enhanced.

The COG noted the document and requested that the wording in the document should be revised by the secretariat for presentation to the additional session of Council.

3.4 Progress report on the implementation of near-term Council recommendations 
(Document COG-3/7)

The COG noted the document and the work that had been undertaken, as well as the suggested deadlines for reporting and consideration of matters.  It requested that more complete information be presented to the additional session of the Council. The COG expressed concern on the slow pace of implementation of measures that would have a significant positive impact in the financial situation of the Union.

4 Report of GOS Chairman

The Chairman of GOS stated that the next meeting of the Group would be held in Geneva on 21‑22 July 2003 at which time it would discuss is draft work programme leading to Council 2004.  Another meeting would probably be scheduled before the additional Council session in October, so that GOS could present its views on the draft budget and its liaison role with the COG.

Due to the slow implementation of the GoS recommendations, the Chairman of the GoS informed that the GoS will revisit the recommendations in their forthcoming meeting.

5
Other business (Document COG-03/8)

The COG noted the report of the secretariat on Council Working Groups and the secretariat assignments.  

The next meeting of the COG would be held on Wednesday, 17 September from 0930-1230 in Geneva.  The main topic would be the preparation of the COG report to the additional session of Council.

__________

