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27 October 2003

To Member States of the ITU Council

Subject: Quarterly report to Council (Rec. 13.1)

Dear Councillors,

At its May ordinary session, the Council adopted Recommendation 13 proposed by the Group of Specialists, which foresees quarterly reports on projects and ITU finances.

Rec. 13.1 requires that that the Secretary-General report to Council every three months. In sum, the Report is designed to inform the Council of major activities undertaken and of variations in the budget during the reporting period.

To implement this resolution, I assigned staff to prepare a draft format for the quarterly report.  This draft format was reviewed and approved by the Coordination Committee this summer.  The format was then transmitted to the September meeting of the Council Oversight Group for its consideration.

I am please to send you the first quarterly report under Rec.13.1.  The first part reports on achievements between July-September 2003, while the second part contains the Financial Report, and analysis of variations from the 2002-03 budget, up to 30 September 2003. As this is the first such report, I would welcome your comments on the information presented and on the format.  Based on those comments, subsequent reports will be revised to as to ensure that the reports are fully responsive to the needs of the Council.

Sincerely yours,

(signed)

Yoshio Utsumi

Secretary General

Annex: Quarterly report

Part 1

QUARTERLY REPORT TO THE COUNCIL 

BY THE SECRETARY GENERAL

Recommendation 13.1 

July-September 2003

Recommendation 13.1 requires the Secretary-General to report to the Council on a quarterly basis on the following:

a) Progress against project milestones and deadlines (a summary table is preferable to avoid a large amount of written matter);
b) Quarterly changes and the reasons for them; 
c) Decisions on the quarterly changes; 
d) Variance analysis of the budget versus actual expenditure and forecasts for the rest of the year.
The format of this Report was approved by the Coordination Committee and then reviewed by the Council Oversight Group (COG).

The first part of this Report contains the quarterly reports of each of the sectors and of the General Secretariat on major activities during the quarter (Parts a-c of Rec. 13.1.).  This part of the report covers only those activities that are programme-based.  A comprehensive description of the activities of the other Departments, Units  and Services of the General Secretariat is provided in the annual activities Report to Council. Thos parts that are not currently available will be added to the version on the website later.

Part 2 of this report contains the variance analysis of the budget (Rec 13.1 d). Additional information, in the form of Excel spreadsheets, is available in the web version of this document. It was reviewed by the Coordination Committee at its meeting of 20 October 2003.

1.
Radiocommunication Bureau

1.1
Major events
The 2003 World Radiocommunication Conference has been a success, both in terms of outcomes and in terms of organization. Most of the key issues brought to the WRC have been resolved and no major item remains unsettled.
With regards to the organization of this event, the following key indicators are self-explanatory:
· 1,329 documents treated;
· 2,278 delegates registered;
· 12,500 CD-ROMS produced;
· 12.1 million pages produced;
· 5,883 pages translated;
· 19,747 pages typed.
Furthermore, some savings were achieved as compared to the budget of the conference, in the magnitude of  CHF 300,000.
The 2003 Radiocommunication Assembly approved 2 new and 11 revised ITU-R Resolutions which, inter alia, address new procedures for accelerating the approval of Recommendations and for improved collaboration with other organizations. The future Study Group work programme was approved in 362 Questions, editorially corrected and aligned within SGD
The preparatory work for the Regional Radiocommunication Conference has been initiated and in relation to the RRC-04/05, Task Group 6/8 completed its work in preparing the technical report for the first session. The Terrestrial Services Department participated actively in the preparation of the consultation procedure regarding the agenda of RRC04, following Council Resolution 1185, as modified. The Department also prepared the invitations to the Conference. 
In addition, TSD participated to the meetings of Task Group 6/8 and to meetings of Regional organizations on this subject (CEPT, EBU, ASBU). 
1.2
Specific projects and achievements
1.2.1
Terrestrial related activities

The major achievement for TSD has been the putting into production of TerRaSys Software for the fixed and mobile services, in two steps:
Phase 1, consisting in the acknowledgment of receipt and publication in Part 1 of BRIFIC was implemented in March 2003, and all notices up to July 2002 were published by the end of September 2003.
Phase 2, processing of the notices in the bands that are not shared with space services, up to and including publication in Part2 or 3 of BRIFIC, with consequential update of the Master Register where appropriate, was implemented in August. TSD now progressively eliminates the backlog, and, at the end of September, the treatment of all notices received from 1999 to November 2000 in these bands has been completed. 
1.2.2
Space related activities
The major achievement for 2003 of the space services department is the significant reduction in the backlog for the processing of space notices from 129 weeks in January 2003 (890 networks) to 54 weeks at end September 2003 (374 networks).
Significant improvements have been achieved in the notification process, despite the great demand arising from the WRC 2003 that has been made upon the Space Services Department staff.
1.2.3
Study Group related activities
The Study Group Department provided support for the Radiocommunication Assembly (RA-03), the seven Study Groups, the Special Committee, and the first meeting of the Conference Preparatory Meeting (CPM06-1). 
During this period, approximately 100 ITU-R Recommendations have been approved (32 at RA-03), at least a third of which were directly linked to agenda items of WRC-03. The Study Groups, guided where appropriate by SGD, have started responding to the results of WRC-03, in particular to the allocation of preparatory work for WRC-07 decided by CPM06-1, given in Circular Letter (CACE/128). 
In relation to the RRC-04/05, Task Group 6/8 completed its work in preparing the technical report for the first session.
1.2.4
Seminars and information meetings

An Information meeting for the preparation of RRC-04/05 was held in Geneva form 18 to 19 September 2003. More than 200 participants attended.
 

A Regional Radiocommunication Seminar was held in Lusaka, Zambia from 29 September to 03 October 2003. Some 50 participants from 17 English-speaking countries attended the seminar. The main objective of the seminar was to familiarize the participants with the Radio Regulations procedures, including coordination and notification of frequency assignments and the use of associated software.
2.
Telecommunication Standardization Bureau
	Project 

	Achievements in previous quarter
	Resources committed and available
	Comments (variation from operational plan) 
	Website for further information

	ITU-T / TSB

	A: ITU-T Study Group Meetings

	Study Group Meetings
	SG 11, 12, 13, 17 met in Geneva;

Regional Tariff Group Latin America (meeting took place in Mexico)
	
	
	

	B: Workshops and Seminars organized by TSB

	Next Generation Networks – What, When and How?
	9-10 July, Geneva
	About 3 w/m spread over 6 months
	
	http://www.itu.int/ITU-T/worksem/index.html


	Impact of Electromagnetic Field Emissions
	Seminar took place in Kampala, Uganda, 3-5 September
	1 TSB-staff
	Jointly organized by BDT and TSB
	http://www.itu.int/ITU-T/worksem/index.html


	Integrated Application of Formal Languages
	13 September, Geneva
	1 w/m
	
	http://www.itu.int/ITU-T/worksem/index.html


	Workshop to develop a Recommendation to clarify the management of “.int”
	15-16 September, Geneva
	1 w/m
	
	http://www.itu.int/ITU-T/worksem/index.html


	C: Workshops and Seminars organized by BDT or other organizations, but with presence of ITU-T or TSB (selection)

	IP-Symposium for Africa Region
	Kigali, Rwanda, 5-10 July
	1 TSB-staff
	Organized by BDT
	

	Accessibility I: ITU Takes Deaf People’s Accessibility Needs Into Account
	A plenary session within the Telecommunications for the Deaf (= TDI) Conference, Las Vegas, Nevada, USA, 14-16 July
	Represented via ITU-T members (i.e., no TSB staff)
	
	http://www.itu.int/ITU-T/worksem/index.html


	Internationalised domain names
	Joint ITU/APT workshop on IDN and ENUM held in Bangkok, 25-26 August.
	1 TSB-staff
	Workshop originally planned for May was postponed to August due to SARS. Close cooperation with BDT and SPU.
	http://www.aptsec.org/seminar/APT-Seminar.htm
http://www.itu.int/osg/spu/enum/index.html

	D.  Other events

	2nd Informal Forum Summit
	In December 2001, the TSB Director launched an initiative to create a face-to-face dialogue opportunity for the head members of industry forums and consortia, the so-called “Informal Forum Summit” (IFS). The IFS concept provides a place for the heads of many such forums to get together to agree on proposals for better collaboration.

The first meeting of this initiative was held in Geneva, 3-4 December 2001 with the presence of two dozen forums and other SDOs. As a follow-up of the 2001 IFS, the 2003 IFS was organized with even stronger and more enthusiastic participation: this time, 57 leaders from 10 ITU-T Study Groups and 37 forums representing all facets of ICTs attended the event. The 2003 IFS took place in San Francisco, 24-25 July 2003, hosted by the Metro Ethernet Forum
	4 TSB-staff present; about 4 w/m to prepare
	
	http://web/ITU-T/tsb-director/forum/index.html


	WTSA-04
	Agreement reached between Anatel of Brazil and ITU relating to the holding, organization and financing of WTSA-04 was signed on 24 Sept. WTSA-04 will take place 5-14 Oct 2004 in Florianapolis 
	
	WTSA-04 agreement was negotiated and signed more than 1 year ahead of time
	

	E.  Ongoing activities

	Publication of Recommendations
	
	
	Routine work
	

	Publication of Operational Bulletin
	
	
	Routine work; published on 1st and 15th of each month
	


3.
Telecommunication Development Bureau
The implementation of the Istanbul Action Plan in this period is going successfully.

3.1
Study Groups

Both ITU-D Study Groups held their meetings in September 2003 with a reduction of the duration from 5 to 4 days for each meeting. This allowed some savings. All the outputs of the ITU-D Study groups are available free of charge on the Web site. 

Following the request of the WTDC (March 2002), the ITU-D Study Groups organized themselves with more efficiency. Most of the results were produced within the timeframe stated by the WTDC-02. Two typical examples are: within one year a report on Question 6-1/1 relating to interconnection has been prepared, approved and is to be submitted to TDAG in 2004. For Question 18/2 relating to strategies to migrate towards IMT-2000 and beyond a first draft Guidelines has been produced on the strategies of transition to IMT 2000. It is to be submitted for approval by Study Group 2 in 2004. 
3.2
Programme 1: Regulatory Reform Programme

· Trends in Telecommunication Reform: The 5th edition was released for World Telecom 2003. The report focuses on universal access to ICTs: practical tools for regulators.  More information  can be found on http://www.itu.int/ITU-D/treg
· G-REX Self learning Materials on Interconnection Regulation: Eight modules were prepared on interconnection regulation and are designed to build capacity of new regulators.  The modules are being translated and will be available on the web site.

· Mini case studies on Interconnection Dispute Resolution: A series of mini-case studies describing new regulatory initiatives in Botswana, Denmark, India, Jordan and Malaysia were carried out. The studies are available on the website and are the basis of a text-based GREX conference taking place from 13 October to 31 October 2003.  The conference will conclude with a virtual conference on 3 November 2003.  http://www.itu.int/ITU-D/treg
· African Numbering workshop: The ITU/BDT in partnership with the Commonwealth Telecommunications Organization (CTO) held a numbering workshop in Contonou, Benin from 30 June - 4 July 2003. Twenty-one countries from the region participated. More information related to this event can be found on http://www.itu.int/ITU-D/treg/Events/Seminars/2003/Benin/index.html
· TREG website: Universal service profiles for individual countries are now available to visitors to the TREG website. The profiles, based on data collected through the annual Telecommunications Regulatory Survey, provide a snapshot of the national Universal Service definitions, initiatives, actors and financing.

3.3
Programme 3: E-Strategies and E-services/applications

Within the past three months, using mostly in-house expertise, regional and national workshops have been organized in Azerbaijan, Mongolia, the Russian Federation and Uzbekistan to address technology policies and strategies in the various priority domains of this Programme.  Projects on e-applications and Internet have been launched or became operational in Burkina Faso, Cameroon, Georgia, Kyrgyz Republic, Mali, Mongolia, Paraguay, Rwanda and Seychelles.  The E-strategies Unit also completed five ITU-D Study Group Questions dealing with IP Telephony, Rural Communications, Transition from PSTN to Next Generation Networks and E-commerce. For further information: http://www.itu.int/ITU-D/e-strategies.

3.4
Programme 4  Economics and finance including costs and tariffs

In the framework of Programme 4, Economics and finance including costs and tariffs, direct assistance was given to Honduras and Chile regarding pricing of telecommunication services by using IP-based networks. In both cases costs and regulatory issues were taken into consideration.  A joint project with PITA, to assist operators in the South Pacific with the ITU-T TAS cost study process, was undertaken, and the results presented during the workshop on Costing and International Settlements in Fiji in August. The seminar on costs and tariffs for TAL member states held in Mexico in July, presented the opportunity for representatives from the Tariff Group for Latin America to meet. There were 52 participants. TAL methodology and the COSITU software were discussed. A seminar on economic and market analysis for Central and Eastern European countries (CEEC) and Baltic States was held in the Czech Republic in September. There were 45 participants made up of regulators and operators.

3.5
Programme 5: Human Capacity Building

Some 28 actions were implemented under ISAP Programme No. 5 as planned. 7 of those actions were fully implemented during the 3rd quarter, while the remaining 21 are on-going actions that are being implemented over a longer period of time.  The Global Symposium on “Developing Resources for the ICT Society” was successfully held in Coventry, United Kingdom, in partnership with the United Kingdom Telecommunication Academy (UKTA) and Cable & Wireless.  The event was attended by 187 participants from 84 countries and regional organizations, who discussed the various facets of the Information Society as well as how the telecommunication sector can prepare itself to face and support the challenges ahead.  Special emphasis was given to developing human resources for: the enabling legal and regulatory environment, ICT applications and services, human capacity building, the role of the different stakeholders in the information society, the needs of special groups (women, youth, indigenous communities, etc.), and the role of international cooperation.

3.6
Programme 6: Special Programme for the Least Developed Countries

It  focused on finalizing the implementation of OP-03 in the beneficiary 14 countries. A number of projects are ongoing in these countries such as the implementation of two telecentres in Uganda and 2 others in Haiti. Mali's Internet for Schools project has just been completed and is awaiting official commissioning. In the area of Human Resources Development/Management, 12 engineers from Somalia are receiving training on new technologies under a TCDC (Technical Cooperation among Developing Countries)arrangement with Egypt. Zambia benefitted from equipment for spectrum management. Two Partnership Round Tables were held in Coventry and Mexico City to promote projects for a group of LDCs.

3.7
Statistics and information on telecommunications/ICT:

· Carried out field research for Maldives and Fiji small island states e-readiness case study

· Carried out research and presented results on mobile Internet indicators, mobile and developing countries and 3rd generation mobile status

· Participated in the UNCTAD meeting on Measuring Electronic Commerce as an Instrument for the Development of the Digital Economy and presented a paper on Measuring Business Access to ICT

· Presented Gender ICT statistics at the Second Meeting of the Working Group on Gender Issues (WGGI)

· Processed 305 requests for information 

3.7
Partnerships and promotion

The last three months have seen the concrete implementation of the Regional Working Parties(RWP) on private sector issues agreed at last TDAG. Implementations were effective in the Africa region (July), Americas region( September), Arab and Asia Pacific region (October). The Europe and CIS party will be implemented early November. An extensive work has also been undertaken for the restructuring of the BDT data base on Operators and service providers in the developing countries (OPERITU). The full availability of the new version 2 is expected early November with about 3000 company records in 159 countries. 

The ITU-D Sector membership activities have been refocused on the identification and follow up of new "prospects" or potential members  (45 entities to date)  who have demonstrated interest in ITU-D programmes and activities at the occasion of ITU/BDT events and contacts. As of October 2003, ITU-D has registered 29 new Sector Members since 1 January 2003, leading to a + 11 net gain when taking into account the 2002 denunciations that are effective in 2003.

3.8
Gender issues

· Second Meeting of the Working Group on Gender Issues,(WGGI), ITU Hqs.7 to 9 July 2003; Programme committees recommended inter-sessional activities; a Donor Panel and WSIS session strengthened the link between the gender dimension and development issues.

· The Forum on ICT and Gender: Optimizing Opportunities, Kuala Lumpur, 20-23 August 2003, adopted a declaration and recommendations intended to increase awareness on the gender dimension of ICT, provide input to the WSIS process and called upon all stakeholders to recognize the importance of ICT as a tool to promote women’s empowerment, rights and dignity and full participation in the information society.

· WGGI participation at WSIS Paris Preparatory meeting and WSIS Prepcom-3 to promote inclusion of gender perspective.

3.9
Youth initiatives

· Youth Incentive Programme:  recruitment and mentoring of Junior Experts by ITU to learn and contribute to BDT planned activities. Experts from Ethiopia, in ITU Regional Office in Addis Ababa, from 18 August until 17 November 2003, from Thailand, in ITU Regional Office in Bangkok from 1 October 2003 until 31 March 2004, and from Kenya, in ITU Headquarters Geneva, from 15 October until 15 December 2003.

· Youth Education Scheme (YES): created in support of needy and deserving young people wanting to carve out a career in communications. Request for financial support for this Project was sent to the Administrations of Member States of the ITU and to the ITU-D Sector Members . A flyer presenting YES was attached .

· Youth Forum:11-18 October 2003. The Youth Forum at ITU TELECOM World 2003 introduced youth women and men from all over the world to the challenges and opportunities of the information and communication technology ICT sector. A Youth Declaration was adopted and presented in the closing session of the Forum for Telecom World 2003. This declaration will be submitted to WSIS in December.  For any further information concerning Youth Initiatives please consult: http://www.itu.int/ITU-D/youth/
4.
General Secretariat

4.1
Strategy and Policy Unit (SPU)

A. Support for Conferences Meetings and Telecom events

The SPU provided secretariat services for the meetings of the Group of Specialists (which met from 21-22 July) and the WG-WSIS (9-10 September). For the latter, working included finalizing the “stocktaking exercise” and a background paper on ITU activities relevant to the digital divide (see: www.itu.int/council/wsis/wsis_WG.html). 

SPU also provided secretariat services for the WSIS intersessional (15-18 July, Paris) and PrepCom 3 (15-26 September). Work included assisting with the preparation of successive new drafts of the declaration of principles and plan of action (see www.itu.int/wsis) as well as updating the “ICT success stories website” at: http://www.itu.int/osg/spu/wsis-themes/ict_stories/index.html.

Some 12 w/m were devoted to these activities in 2003 of which 2 w/m remain.

B. Ongoing activities

Publications: The “Birth of broadband” report was published on 16 September (see www.itu.int/broadband) and the “Visions of the Information Society” report and CD-ROM on 30 September (see http://www.itu.int/visions). Preliminary work is also ongoing for the “World Telecom Development Report” due to be published in December. 13 work months have been committed to publications in 2003, of which 3 remain.

IP-based networks and IDN. A joint ITU/APT workshop was held in Bangkok on 25-26 August on internationalized domain names and ENUM (see http://www.aptsec.org/seminar/APT-Seminar.htm). In addition, SPU staff provided inputs for BDT workshops on Internet-related issues in Azerbaijan, Prague, Moscow and Kigali. 12 w/m were committed to these activities in 2003 of which 3 remain.

New Initiatives programme: Preliminary work has been carried out for a joint workshop SPU/BR to be held in February 2004 on “Radio spectrum management in a converging environment, and on a joint ITU/MIC Korea workshop on “Shaping the future mobile information society” in March 2004. 12 w/m were committed to these activities in 2003 of which 3 remain.

ITU TELECOM Forum. SPU provided management and programme development for the ITU TELECOM Forum. Activities during this period included preparations for World 2003 (416 speakers, divided between the main forum, the TDS, Youth Forum and Showcase Presentations: www.itu.int/WORLD2003/forum) as well as advanced preparations for Africa 04 and Asia 04. 4 w/m committed in 2003 of which 1 w/m remains.

Other SPU achievements included the launch of the new newslog (http://www.itu.int/osg/spu/newslog/) and monthly newsflash, work on COG Recommendation #9 and #13 and ongoing support for the SG and elected officials. 7 w/m committed in 2003 of which 1 remains.

4.2 Coordination, External Affairs and Communication Units (CEC)

In addition to the Coordination, External Affairs and Communications Unit, the CEC also includes part of the the ITU -WSIS team.

Although these Units generally perform standard activities, as prescribed in the basic instruments and the Strategic Plan of the Union, in the period since the May session of the Council, there have been significant shifts in the work load and activities of the CEC.

These shifts occurred for two reasons.  The first concerns adjustments and reductions in staff levels.  One incumbent left for another organization and the Head of External Affairs was promoted to Chief of Conference Services.  In addition, the CEC has already begun to adjust to its reduced staffing level that will be caused by budget cuts in the draft 2004-05 budget.

Second, decisions taken at the May Council requested a range of new activities of the CEC, as detailed below.  These activities will be met within existing budget resources.  However, given the above circumstances, the high-quality performance of new assignments implies a reduction in the resources devoted to existing activities, and a consequent impact on the quality of those efforts.  This will often mean delays in responding to client requests.

The Chief of CEC and the Coordination Unit (CU) is responsible for many of the new activities requested by the May session of Council.  These include ensuring the secretariat of the Council Oversight Group (COG), which has met four times, coordinating implementation of the 10 near-term Recommendations adoped by Council in Res. 1210, implementing the new procedure on summary records and coordinating the work of the newly-established Council Working Groups.  The CU is heavily involved in the logistic preparations for all WSIS meetings, including document control and registration of delegates.  It is to be noted that the PrepCom meetings are slightly bigger than ITU Plenipotentiary Confernces.

The position of Head, External Affairs Unit (EAU) has been vacant since August 1, following promotion of the incumbent.  A main activity of the EAU during this period has been to finalize the compilation of the Final Acts of the ITU, with the assistance of other services.  This text has now been published.  The role of ITU as lead agency of the Summit has also led to new involvements with other agencies in the UN system and more frequent meetings with top officials of the UN system.  The number of visits to the Secretary-General by Heads of State and Ambassadors has sharply increased due to WSIS, and this has led to an increase in the activities of the Protocol Service.

The Corporate Communications Unit (CCU) is playing the lead role in media preparations for the Summit.  Another major activity of the CCU during this period has been the entire media operations at TELECOM 2003.  This work has been facilitated by a reorganization than took place last year, when the media persons in TELECOM were placed under the CCU.  This change in structure resulted in greater efficiencies in media services.

Through careful and prudent management, the CEC has been able to absorb these new activities while achieving a significant savings against projected budgeted expenditures in the reporting period.  However, reduced staffing levels will continue to impact on the quality of service provided to the membership

4.3
ITU TELECOM

During this timeframe ITU Telecom made final preparations for the ITU Telecom World 2003, which took place in October, as well as prepared for future events including ITU Telecom Africa 2004 and ITU Telecom Asia 2004. 

The ITU Telecom Secretariat designed and implemented the Exhibition Catalogue resulting in 230K CHF additional revenue to the budget, along with the IS Department developed and launched the personal Online Networking tool, developed the interactive Floorplan for PDA downloads and website hosting.  In addition, contracts were completed with service providers and partners such as CNBC (Global Broadcaster of ITU Telecom World 2003), ITU Telecom TV service provider, closed media/advertising barter agreements with more than 30 publishers; oversaw the Exhibitor Manual, Telecom Village service provider, Registration Service provider, managed Customer Relations among other core tasks.

Also during this time the Telecom Secretariat designed and produced marketing materials for the Africa 2004 and Asia 2004 events and began the direct marketing of both events.

For the Forum at ITU TELECOM World 2003, activities carried out during this period included confirming the participation of speakers, moderators and panelists, and processing their presentation materials. For the TDS, some 140 different participants were identified and fellowships were arranged. For the Youth Forum, sponsorship money was raised, following the withdrawal of the original sponsor, and some 260 young people were selected and fellowships arranged. For the showcase presentations, sales of speaking slots and arrangements with presenters were carried out. Logistic tasks included call for bids for audiovisual support, Youth Forum chaperones and arrangements for the Opening Ceremony. In addition, preliminary work was carried out for Africa 2004 and Asia 2004, including issuing calls for papers. Due to financial limitations, the short-term staff of the Forum was reduced in line with the revised budget available.

Additionally, a Working Group was established to consider and implement Recommendation 14 of the Group of Specialists as approved by Council in May 2003 concerning the re-organization of the ITU Telecom Secretariat along project lines.

4.4
Common Services

Most of the workload, in Desk Top Publishing, Graphics, Electronic Publishing and Print shop services, has been dedicated to the preparation of World Telecom 2003.

CS department is highly impacted by the redeployment effort: coordination of the process, individual interviews, information and assistance to the staff members concerned have been organized in cooperation with Personnel department.

In the area of major repairs and renovations needed in ITU buildings, as far as the renovation of Varembé sanitary installations (42 years old) is concerned: expenditure committed (1,740,000 CHF), preliminary studies done, work authorized, bids evaluated by Contracts Committee. 
4.5
Personnel Dept.

Progress against project milestones

In general, average processing times for staff benefits, allowances, education grants, travel authorizations and claims, medical and compensation claims as well as pension and separation benefits were reduced. Overall response time was shortened despite the reduction in workforce (15%) in the Department.

Revision and update of the Staff Rules applicable to conference and other short-term service and review of the Service Order on classification of posts and Classification Review Board were finalized for submission to the Joint Advisory Committee (JAC).

The new Human Resources Management and Payroll information system was developed and validated with the active participation of the Personnel and Finance Departments in order to start testing in November and December 2003 and implementation as from January 2004. In-house training on the new system was provided to staff of the two departments.

On the basis of needs analysis, training courses were held in the area of communication and people management. 

A review of the travel processes was completed in response to near-term recommendation 8.3 of the Group of Specialists (GoS).

The Personnel Department took an active part in the working group on the structure of the Telecom Secretariat in response to recommendation 14 of the GoS. 

Quarterly changes and their background

A staff redeployment plan for fixed-term and permanent staff members in posts that will no longer be financed during 2004/2005 was prepared and is being implemented. At present, solutions were found for the majority of the staff affected and redeployment efforts are continuing.

The staff in the Personnel Department was further reduced by not filling vacant posts in anticipation of the proposed budgetary restrictions and the work was redistributed.

4.6
Conference services

During this period, besides its normal duties as far as the support to the ITU meetings and conferences are concerned, the Conferences Department carried out the  following three projects:

1) Elaboration of the Action Plan for the implementation of Resolution 115 (Marrakesh, 2002) on the use of the six official and working languages of the Union. A draft action plan is given in Council document C03-ADD/EP/3(Rev.1)

2) Investigations on the use of computerized tools towards enhancing the productivity of the translation and typing services, in particular voice recognition and translation memory systems. Appropriate proposals will be submitted to the ITU/ICT Committee.

3) Preparation of and support to the PrepCom-3 meeting (Geneva, 15-26 September 2003).

4.7 Finance (not yet available)

4.8 IS Department (not yet available)

Part 2:  Financial analysis

Financial situation as at 30 September 2003

(including projections as at 31 December 2003

Following Recommendation 13 of the Group of Specialists, please find attached the financial situation of the 2002-2003 accounts as at 30 September 2003, including projection as at 31 December 2003. Additional information, in the form of Excel spreadsheets, is available on the website.
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RESOLUTION 1174

2002-2003

Table 1A

Expenditure by Sector as at 30 September 2003

(including projection as at 31 December 2003)

Amounts in thousands CHF

 Original 

Budget 

2002-2003

 Current 

Budget 

2002-2003

Actual 

2002-2003 

As at 

30.09.03

Forecast As at 

31.12.2003

Total Projected 

2002-2003

Available As at 

31.12.2003

Draft Budget 

2004-2005

1 - General Secretariat

178'604

178'838

145'077

32'529

177'606

1'232

164'807

2 - Radicommunication Sector

68'708

68'708

58'741

9'949

68'690

18

74'286

3 - Telecommunication Standardization Sector

28'813

28'579

20'430

5'878

26'308

2'271

25'795

4 - Telecommunication Development Sector

65'883

65'883

49'152

14'357

63'509

2'374

63'484

SUB-TOTAL

342'008

342'008

273'400

62'713

336'113

5'895

328'372

Less US$ Forward purchasing

3'776

3'776

-3'776

TOTAL

342'008

342'008

273'400

66'489

339'889

2'119

328'372

342'008

339'889

328'372

320'000

340'000

360'000

 Original Budget 2002-2003

Total Projected 2002-2003

Draft Budget 2004-2005

Forecast 2006-2007
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RESOLUTION 1174

2002-2003

Table 1B

(including projection as at 31 December 2003)

Planned expenditure by category of expenditure

 Original 

Budget 

2002-2003

 Current 

Budget 2002-

2003

Actual 2002-

2003 As at 

30.09.03

Forecast As at 

31.12.2003

Total 

Projected 

2002-2003

Available 

As at 

31.12.2003

Draft Budget 

2004-2005

Staff costs

203'952

203'123

173'748

27'228

200'976

2'147

198'775

Other staff costs

56'334

56'258

51'390

9'007

60'397

-4'139

57'864

Travel on duty

13'244

14'406

8'380

3'637

12'017

2'389

12'535

Contractual services

21'929

19'543

9'470

7'372

16'842

2'701

13'197

Rental and maintenance of premises and equipment

14'904

15'858

11'258

3'570

14'828

1'030

14'149

Materials and supplies

4'191

4'810

3'054

1'514

4'568

242

3'981

Acquisition of premises, furniture and equipment

9'755

10'162

4'845

3'700

8'545

1'617

8'347

Public and internal service utilities

9'271

9'016

6'055

2'467

8'522

494

8'123

Audit and inter-agency fees and miscellaneous

2'798

3'202

-492

3'429

2'937

265

5'591

Retired staff

5'630

5'630

5'692

789

6'481

-851

5'811

SUB-TOTAL

342'008

342'008

273'400

62'713

336'113

5'895

328'372

Less US$ Forward purchasing

3'776

3'776

-3'776

TOTAL

342'008

342'008

273'400

66'489

339'889

2'119

328'372

CHF (000)

342'008

336'113

328'372

300'000

350'000

 Current Budget 2002-2003

Total Projected 2002-2003

Draft Budget 2004-2005
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Table 2

Projected income by source as at 31 December 2003

Amounts in thousands CHF

Income by source

 Budget 

2002-2003 

 Actual      

2002 

 Projected 

income 

2003 

 Variance 

2002-2003 

 Projected 

income 

2002-2003 

 Draft 

Budget 

2004-2005 

A.    Assessed contributions (RRC excluded)

270 813.4

 

138 027.7

   

 

137 140.0

 

4 354.3

    

 

275 167.7

 

255 187.0

 

        A.1    Members States' contributions

225 343.1

 

112 691.3

   

 

112 455.0

 

( 196.8)

    

 

 225 146.3 

 212 822.0 

        A.2    Sector Members' contributions

45 407.3

  

 

24 815.8

     

 

23 750.0

  

 

3 158.6

    

 

48 565.8

  

 

40 958.0

  

 

                     - Radiocommunication Sector

15 120.0

   

 

8 415.8

         

 

8 500.0

     

 

1 795.8

     

 

16 915.8

        

 

15 309.0

        

 

                     - Telecommunication Standardization Sector

26 019.0

   

 

14 044.4

       

 

13 000.0

   

 

1 025.4

     

 

27 044.4

        

 

22 050.0

        

 

                     - Telecommunication Development Sector

4 268.3

     

 

2 355.6

         

 

2 250.0

     

 

 337.4

       

 

4 605.6

          

 

            3 599.0 

        A.3    Associates

 63.0

        

 

 520.6

         

 

 935.0

      

 

1 392.6

    

 

1 455.6

    

 

1 407.0

    

 

                     - Radiocommunication Sector

-

             

 

 77.0

            

 

 135.0

       

 

 212.0

       

 

 212.0

            

 

               231.0 

                     - Telecommunication Standardization Sector

 63.0

        

 

 443.6

          

 

 800.0

       

 

1 180.6

     

 

1 243.6

          

 

            1 176.0 

                     - Telecommunication Development Sector

-

             

 

-

-

             

 

B.    Members States'contributions to Conferences RRC

 918.0

      

 

 154.0

         

 

 918.0

      

 

 154.0

      

 

1 072.0

    

 

14 613.0

  

 

        B.1    RRC

 918.0

       

 

-

                

 

 918.0

       

 

-

             

 

 918.0

            

 

        14 613.0 

        B.2    Plenipotentiary Conference

 154.0

          

 

 154.0

       

 

 154.0

            

 

C.    Cost recovery

58 036.2

  

 

22 400.5

     

 

36 070.0

  

 

 434.3

      

 

58 470.5

  

 

51 815.0

  

 

        C.1    Project support cost income

9 000.0

     

 

 987.3

          

 

 850.0

       

 

(7 162.7)

    

 

1 837.3

          

 

3 085.0

          

 

        C.2    Sales of publications

26 400.0

   

 

12 863.5

       

 

12 700.0

   

 

( 836.5)

     

 

25 563.5

        

 

26 300.0

        

 

        C.3    Products and services under cost recovery

22 636.2

  

 

8 549.7

       

 

22 520.0

  

 

8 433.5

    

 

31 069.7

  

 

22 430.0

  

 

                     - UIFN

1 718.0

     

 

 489.4

          

 

 500.0

       

 

( 728.6)

     

 

 989.4

            

 

1 200.0

          

 

                     - UIPRN/UISCN and AESA

 300.2

       

 

 6.0

              

 

 20.0

        

 

( 274.2)

     

 

 26.0

              

 

 160.0

            

 

                     - GMPCS-MoUs

 900.0

       

 

 73.6

            

 

 80.0

        

 

( 746.4)

     

 

 153.6

            

 

 150.0

            

 

                     - TELECOM

3 676.0

     

 

2 023.4

         

 

2 000.0

     

 

 347.4

       

 

4 023.4

          

 

3 713.0

          

 

                     - Satellite network filing

16 042.1

   

 

5 833.4

         

 

19 800.0

   

 

9 591.3

     

 

25 633.4

        

 

17 207.0

        

 

                     - Other cost recovery income

-

             

 

 123.9

          

 

 120.0

       

 

 243.9

       

 

 243.9

            

 

D.   Income from interest

6 000.0

    

 

1 613.0

       

 

 500.0

      

 

(3 887.0)

  

 

2 113.0

        

 

4 800.0

        

 

E.   Other income

3 000.0

    

 

 477.3

         

 

 500.0

      

 

(2 022.7)

  

 

 977.3

          

 

3 044.0

        

 

F.   Non used balance of Unliquidated obligations

1 653.3

       

 

1 653.3

    

 

1 653.3

        

 

Subtotal

338 767.6

 

164 325.8

   

 

175 128.0

 

 686.2

      

 

339 453.8

 

329 459.0

 

G.  Withdrawal from the Reserve Fund

3 240.4

     

 

3 240.4

         

 

-

             

 

3 240.4

        

 

 H. Surplus income over the planned expenditure to be paid into RA

-

             

 

          (1 087.0)

Grand Total

342 008.0

 

167 566.2

   

 

175 128.0

 

 686.2

      

 

342 694.2

 

328 372.0

 


[image: image4.wmf]General Secretariat

RESOLUTION 1174

2002-2003

Table 3

Expenditure by section as at 30 September 2003

(including projection as at 31 December 2003)

Amounts in thousands CHF

Original 

Budget       

2002-2003

Current 

Budget       

2002-2003

Draft 

Budget   

2004-2005

Expenditure 

as at 

30.09.2003

Firm 

Commit-

ments

Projected 

exp. as at 

31.12.203

Total 

projected 

exp.

Credit 

available 

31.12.2003

Section 1.1

Plenipotentiary Conference

3'237

3'237

1

2'629

25

0

2'654

583

Section 1.2

Policy Forum

139

139

0

3

10

0

13

126

Section 1.3

World Summit on the Information Society

135

135

597

261

11

-137

135

0

Section 2.1

Council

1'918

1'918

1'462

2'042

76

378

2'496

-578

Total Section 1 to 8

5'429

5'429

2'060

4'935

122

241

5'298

131

Section 9

Secretary-General's Office and departments

   - Office of the Secretary-General & Deputy Secretary-General

8'229

8'229

7'165

6'209

939

207

7'355

874

   - Coord., Ext. Relations, Commun.& Strategy & Policy Units

11'616

11'616

10'399

9'533

1'287

333

11'153

463

   - Conferences Department

40'315

40'315

37'981

32'171

5'039

3'970

41'180

-865

   - Common Services Department

58'937

59'471

55'211

47'694

9'203

774

57'671

1'800

   - Personnel & Social Protection Department

17'393

17'149

16'833

15'733

2'286

279

18'298

-1'149

   - Finance Department

8'799

8'799

8'443

7'843

1'116

43

9'002

-203

   - Information Services Department

27'786

27'486

26'620

20'626

4'901

1'722

27'249

237

   - Staff Council

0

244

322

54

0

376

-132

Total Section 9

173'075

173'309

162'652

140'131

24'825

7'328

172'284

1'025

Section 20

Publications

100

100

95

11

13

0

24

76

Total Section 20

100

100

95

11

13

0

24

76

TOTAL

178'604

178'838

164'807

145'077

24'960

7'569

177'606

1'232
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Table 4

Expenditure by section as at 30 September 2003

(including projection as at 31 December 2003)

Amounts in thousands CHF

Original 

Budget       

2002-2003

Current 

Budget       

2002-2003

Draft 

Budget   

2004-2005

Expenditure 

as at 

30.09.2003

Firm 

Commit-

ments

Projected 

exp. as at 

31.12.203

Total 

projected 

exp.

Credit 

available 

31.12.2003

Section 3.1

World Radiocommunication Conference

2'757

2'757

0

2'608

80

28

2'716

41

Section 3.2

Radiocommunication Assemblies

347

347

0

230

11

75

316

31

Section 4.1

Regional Radiocommunication Conferences

918

918

9'469

171

59

600

830

88

Section 5.1

Radio Regulations Board

804

904

1'255

768

28

97

893

11

Section 5.2

Radiocommunication Advisory Group

248

248

228

148

3

0

151

97

Section 6

Study Group Meetings

4'419

4'419

3'086

3'050

449

762

4'261

158

Section 8

Seminars

587

587

416

218

117

108

443

144

Total Section 1 to 8

10'080

10'180

14'454

7'193

747

1'670

9'610

570

Section 9

Director's Office and Departments

   - Common Expenditures

1'447

1'347

1'503

1'544

391

60

1'995

-648

   - Director's Office

1'098

1'098

1'017

841

128

27

996

102

   - Study Groups Department

5'508

5'508

4'994

4'295

830

-120

5'005

503

   - Space Services Department

18'283

18'283

19'186

16'273

2'243

75

18'591

-308

   - Terrestrial Services Department

12'907

12'907

12'231

11'367

1'520

-500

12'387

520

   - Info. Adm. & Publications Department

15'129

15'129

17'183

14'094

2'337

-302

16'129

-1'000

   - Regional Presence

450

450

383

129

42

0

171

279

Total Section 9

54'822

54'722

56'497

48'543

7'491

-760

55'274

-552

Section 20

Publications

3'806

3'806

3'335

3'005

1'054

-253

3'806

0

Total Section 20

3'806

3'806

3'335

3'005

1'054

-253

3'806

0

TOTAL

68'708

68'708

74'286

58'741

9'292

657

68'690

18
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Table 5

Expenditure by section as at 30 September 2003

(including projection as at 31 December 2003)

Amounts in thousands CHF

Original 

Budget       

2002-2003

Current 

Budget       

2002-2003

Draft 

Budget   

2004-2005

Expenditure 

as at 

30.09.2003

Firm 

Commit-

ments

Projected 

exp. as at 

31.12.203

Total 

projected 

exp.

Credit 

available 

31.12.2003

Section 3.1

WTSA

566

Section 3.2

WTSA Regional consultation

346

Section 5

Telecommunication Stand. Advisory G.

382

382

176

192

26

146

364

18

Section 6

Study Group Meetings

6'069

6'069

2'746

2'308

815

996

4'119

1'950

Section 8

Seminars

200

200

100

134

66

0

200

0

Total Section 1 to 8

6'651

6'651

3'934

2'634

907

1'142

4'683

1'968

Section 9

Director's Office and Departments

   - Common Expenditures

293

293

233

419

185

0

604

-311

   - Director's Office

1'266

1'266

1'321

1'091

193

0

1'284

-18

   - ASEP Department

9'040

9'047

9'683

7'448

1'103

184

8'735

312

   - Study, Strategy & Coop. Department

8'390

8'169

8'253

6'731

1'375

15

8'121

48

   - TSON Department

1'263

1'263

1'340

1'241

189

61

1'491

-228

   - UIFN

747

727

312

167

45

0

212

515

   - UIPRN/UISCN

95

95

32

4

4

0

8

87

   - AESA-ATM

60

60

0

0

0

0

0

60

   - Regional Presence

450

450

84

226

93

105

424

26

Total Section 9

21'604

21'370

21'258

17'327

3'187

365

20'879

491

Section 20

Publications

558

558

603

469

71

206

746

-188

Total Section 20

558

558

603

469

71

206

746

-188

TOTAL

28'813

28'579

25'795

20'430

4'165

1'713

26'308

2'271
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Table 6

Expenditure by section as at 30 September 2003

(including projection as at 31 December 2003)

Amounts in thousands CHF

Original 

Budget       

2002-2003

Current 

Budget       

2002-2003

Draft 

Budget   

2004-2005

Expenditure 

as at 

30.09.2003

Firm 

Commit-

ments

Projected 

exp. as at 

31.12.203

Total 

projected 

exp.

Credit 

available 

31.12.2003

Section 3

World Telecommunication Development Conf.

1'443

1'443

0

1'149

143

-72

1'220

223

Seciton 4

Regional Telecommunication Development Conf.

1'278

Section 5

Telecommunication Development Advisory Group

353

353

312

204

22

0

226

127

Section 6

Study Group Meetings

1'361

1'361

1'238

982

247

42

1'271

90

Section 7

Telecommunication Develop. Activities & Programs

17'125

17'125

12'275

7'376

5'271

1'825

14'472

2'653

Total Section 1 to 8

20'282

20'282

15'103

9'711

5'683

1'795

17'189

3'093

Section 9

Director's Office and Departments

   - Common Expenditures

1'783

1'818

2'217

1'432

391

0

1'823

-5

   - Director's Office

2'102

2'102

1'438

1'439

139

96

1'674

428

   - Communication & Administrative Services

2'831

2'831

2'302

2'237

209

95

2'541

290

   - Deputy Director & Field Operations Dept.

17'527

17'492

22'886

15'585

2'464

248

18'297

-805

   - Policies, Startegies & Financing Department

9'163

9'163

9'940

7'486

1'403

35

8'924

239

   - Regional Development Department

5'494

5'494

5'594

811

187

6'592

-1'098

   - Programme Support Department

6'605

6'605

7'025

5'619

669

103

6'391

214

   - Business Development Unit

1'880

   - Gender and Youth Unit

544

Total Section 9

45'505

45'505

48'232

39'392

6'086

764

46'242

-738

Section 20

Publications

96

96

149

49

28

0

77

19

Total Section 20

96

96

149

49

28

0

77

19

TOTAL

65'883

65'883

63'484

49'152

11'797

2'559

63'508

2'374
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Planned expenditure by category of expenditure

 Budget 

2002-2003

Actual 2002-

2003 As at 

30.09.03

Forecast 

last quarter 

of 2003

Total 

Projected 

2002-2003

Variance 

projected / 

budget

Variance 

projected / 

budget

Draft Budget 

2004-2005

Staff costs

13'229

10'242

1'500

11'742

-1'487

-11%

11'239

Other staff costs

3'860

2'607

380

2'987

-872

-23%

3'085

Travel on duty

150

58

2

60

-90

-60%

80

Contractual services

3'115

1'373

295

1'668

-1'447

-46%

1'340

Rental and maintenance of premises and equipment

864

406

156

562

-302

-35%

650

Materials and supplies

859

123

50

173

-686

-80%

400

Acquisition of premises, furniture and equipment

244

48

4

52

-192

-79%

140

Public and internal service utilities

950

164

31

195

-755

-79%

320

Audit and inter-agency fees and miscellaneous

3'818

4'423

651

5'074

1'256

33%

3'743

TOTAL

27'089

19'445

3'069

22'514

-4'575

-17%

20'997

Amounts in thousands of Swiss francs

342'008

335'868

328'372

320'000

340'000

360'000

 Current Budget 2002-2003

Total Projected 2002-2003

Draft Budget 2004-2005

27'089

19'445

3'069

0

10'000

20'000

30'000

 Budget 2002-2003

Actual 2002-2003 As at 30.09.03

Forecast last quarter of 2003


Overview

Variance Analysis

The total ITU Budget for 2002-2003 amounts to 342 million Swiss francs. Based on actual expenditure of 273.4 million Swiss francs for the first 21 months of the biennium, and on projected expenditure for the last Quarter in the amount of 62.9 million Swiss francs, the total 2002-2003 budget is expected to be under-spent by some 2.1 million Swiss francs. This takes into consideration the expenditure amount to 3.8 million Swiss francs related to forward purchase of US Dollars. This forward purchase was made in line with Council Resolution No 1174.

The salary increase implemented in 2002 for General Services and the increase of pensionable remuneration for Staff in the Professional and higher categories in 2002 and 2003, as well as the Salary increase of P4 to D2, have had to be absorbed without any increase in the budget. The total cost of these salary increases in 2002-03 was CHF 5.9 million.

Despite these higher than anticipated costs, it has been possible to make savings elsewhere in the budget, by leaving vacant positions unfilled, and by higher productivity. 

Projected income, as at 31 December 2003, is expected to be  CHF 342.7 million, including the withdrawal from the Reserve fund. This is 686’000 CHF higher than anticipated. Income from assessed contributions was CHF 4.4 million higher than anticipated (due to Sector Member and Associate contributions), and income from Cost recovery was higher by CHF 0.4 million. However, income from interest and other income was down by around almost CHF 6 million.  

Overall, ITU is likely to end the year with a surplus on the budget of some CHF 2.1 million. However, reductions of the order of CHF 14 million need to be made to meet the reduced resources available in the 2004-05 budget.

Revenue Analysis

1) Publications


Sales of publications in 2002-03 are likely to result in a shortfall in revenue of around 836’000 Swiss francs (3.2 percent below forecast) due to the effects of the introduction of the “free recommendations online” policy, as well as the more general downturn of demand in the telecommunication sector. Publication production costs will also be lower than expected, so no losses will result.

2) FIT and UNDP Projects

The projected amount of the support cost income as at 31 December would be CHF 1.8 million and the rate of the cost recovery is only 20% versus the forecast support-cost estimated at 9 million Swiss francs. Compared with the situation that prevailed at 31 December 2001, the income level related to the implementation of technical cooperation projects is 2.9 million Swiss francs lower.

3) Satellite Network Filings (SNF)


The cost recovery income for satellite network filings (SNF) has been estimated at CHF 16 million for the years 2002-2003. The projected income as at 31 December 2003 should be CHF 25.6 million representing a rate of recovery at 160% of the 2002-2003 estimates. This is mainly due to the elimination of the backlog from previous years, and makes up for a shortfall from expected revenue from this source in previous years.

4) UIFN, UIRPN & UISCN


The projected cost recovery income for Universal International Free Phone Numbers (UIFN), Universal International Premium Rate Numbers (UIRPN) and Universal International Shared Cost Numbers (UISCN) amounts to CHF 2 million for 2002-2003. The income related to these cost recovery activities amounts to CHF 1 million representing only 50% of the budget estimates.

5) GMPCS-MoUs

The 2002-2003 Budget foresaw income of 900’000 CHF for this activity, but it is likely to amount to no more than CHF 80’000. This shortfall is due to a lack of market activity in this sector, following failed business models by many of the market entrants. Resources allocated to this activity have been shifted to other activities.

6)
Interest and other income

The low interest rates that have prevailed worldwide in the last few years have resulted in much lower income from interest. In addition, other sources of income (such as voluntary contribution) are also down, due to the downturn in the telecommunications sector generally. Overall, Interest and other income is down by almost six million Swiss Francs.

1.
RADIOCOMMUNICATION SECTOR 

1.1
Variance analysis



With regard to expenditure, the ITU-R budget for 2002-2003 amounts to CHF 68.7 million. Based on actual expenses as at 30 September 2003 of CHF 58.7 million and on projected expenditure for the last Quarter in the amount of CHF 10.1 million.  There will be no variance between Budget and projected expenditure as at 31 December 2003.


This result has been very challenging to achieve due to the costs increases that have occurred mainly for staff costs since the approval of the 2002-2003 budget at the council session of 2001.

Nonetheless, despite these increases, it has been possible to maintain the expenditure for this biennium within the approved appropriations through the implementation of innovative efficiency measures, enhanced productivity and improved working methods.
Category 1: Staff costs (salaries and allowances) and Category 2: Other staff costs 
(pensions, health insurance, etc): 
See above

Category 3: Travel missions. The Radiocommunication Bureau exercises a very strict and professional control on the missions and travels through the establishment and regular review of a mission plan. This has led the Bureau to stay within the approved appropriations for this category of expenditure and even make some significant savings for 2002-2003.
Category 4: Contractual Services. 
Within approved appropriations. There will have a relative surplus despite an increased programme of publications that has led to an increase of some CHF 3.4 million in the income for sales of publications as compared to the planned income.
Category 5: Rental and maintenance of premises and equipment. Within approved appropriations
Category 6: Materials and supplies. Within approved appropriations
Category 7: Acquisition of premises, furniture and equipment. As above
Category 8: Public and internal service utilities. A significant saving is expected due to strict use of the telecommunication means and appropriations.
Category 9: Audit and inter-agency fees and miscellaneous. No significant variations as compared to the planned appropriations
1.2
Income Analysis

The contributions from Sectors Members and associates are CHF 1.9 million above the planned income.

Concerning publications, a significant excess of CHF 3.4 million is expected.

With regards to the processing of space notices, some CHF 25.6 million income have already been invoiced at end September 2003, some CHF 9.6 million above the planned income for the 
overall 2002-2003 period.
2.
TELECOMMUNICATION STANDARDIZATION SECTOR

2.1
Variance Analysis

With regard to expenditure, the ITU-T budget for 2002-2003 amounts to CHF 28.5 million. Based on actual expenses as at 30 September 2003 of CHF 20.4 million and on projected expenditure for the last Quarter in the amount of CHF 5.8 million, the budget is expected to be under-spent by some CHF 2.2 million as at 31 December 2003.

This arises mainly from savings achieved at the Study Group level and in the Bureau.  Savings of CHF 1.9 million were made at the Study Group level by reducing postal costs of documents due to increased use of web and electronic documents and reducing costs of interpretation, translation and typing.

At the Bureau level, salary increases implemented in 2002 and 2003 have been absorbed by leaving positions vacant and applying long recruitment delays. Savings of CHF 0.4 million are projected as at 31 December mainly due to lower than forecast expenses for UIFN registration.

Category 1: Staff costs (salaries and allowances) and Category 2: Other staff costs (pensions, health insurance, etc): Staff Costs and other staff costs represent 86% of the total ITU-T budget.  70% at the Bureau level for Study Group secretariat and Office of the Director and 16% for short term meeting staff for TSAG and Study group meetings and variable part of translation and typing pool costs. Savings amounting to CHF 2.5 million were achieved in these categories by limiting to a maximum the number of translated and processed documents as well as the number of days of interpretation.  Posts forecast in the budget for reinforcement of the UIFN registrar service were left vacant.

Category 3: Travel missions. Travel missions include TSB staff missions and fellowships to attend meetings and a program of workshops developed in the Regions.  A small deficit of CHF 277,000 is foreseen as at 30 September that would be compensated by a transfer of unused appropriations from Category 1. (CHF 2.5 million).

Category 4: Contractual Services. The expected difference of CHF 173,000 is due to the organization of regional activities and workshops and would be compensated by transfers of unused appropriations from Category 1, 6 and 7 

Category 5: Rental and maintenance of premises and equipment. No significant deficit is forecast.

Category 6: Materials and supplies. A saving of CHF 126,000 is forecast as at 31 December 2003.

Category 7: Acquisition of premises, furniture and equipment. A saving of CHF 90,000 is forecast at 31 December 2003.

Category 8: Public and internal service utilities. No deficit is expected.

Category 9: Audit and inter-agency fees and miscellaneous. No significant deficit is forecast.

2.2
Income Analysis

No significant deficit is expected.

The projected income from ITU-T Sector Members’ contributions as at 31 December is CHF 27 million for the years 2002-2003 representing an excess of CHF 1 million over anticipated income.  

The projected income for Associates is CHF 1.2 million giving an excess of CHF 1.1 million.

3.
TELECOMMUNICATION DEVELOPMENT SECTOR

3.2
Variance Analysis

With regard to expenditure, the ITU-D budget for 2002-2003 amounts to CHF 65.8 million. Based on actual expenses as at 30 September 2003 of CHF 49.1 million and on projected expenditure for the last Quarter in the amount of CHF 14.3 million, the budget is expected to be under-spent by some CHF 2.3 million as at 31 December 2003.

This is based mainly on the savings achieved in the implementation of Telecommunication Development Activities and Programs, the organization of WTDC and the Regional Preparatory meetings and the work of the Study Groups (CHF 3.9 million). The emphasis has been put on the use of internal instead of external expertise (to the extend possible), increased use of web and electronic documents exchange and reducing costs of interpretation, translation and typing, use of partial fellowships, etc. At the Bureau level, salary increases implemented in 2002 and 2003 have been absorbed by other categories and the deficit is being limited due to leaving positions vacant and applying long recruitment delays. Over-expenditure of CHF 0.7 million are projected as at 31 December 2003. 

Category 1: Staff costs (salaries and allowances) and Category 2: Other staff costs (pensions, health insurance, etc): Staff Costs and other staff costs represent 65% of the total ITU-D budget. Over-expenditure amounting to CHF 2 million is expected due to the salary increases and adjustments. This deficit will be absorbed by savings generated from the other categories.

Category 3: Travel missions. Travel missions include BDT staff missions and fellowships to attend meetings and Telecommunication Development activities & Programs.  A saving of CHF 1.6 million is forecast at 31 December 2003.

Category 4: Contractual Services. A saving of CHF 1.6 million is forecast at 31 December 2003 due to the increased use of internal expertise.

Category 5: Rental and maintenance of premises and equipment. No significant deficit is expected.

Category 6: Materials and supplies. A saving of CHF 0.1 million is expected.

Category 7: Acquisition of premises, furniture and equipment. A saving of CHF 0.4 million is expected. 

Category 8: Public and internal service utilities. A saving of CHF 0.4 million is expected. 

Category 9: Audit and inter-agency fees and miscellaneous. No significant deficit is forecast.

3.2
Income Analysis

No significant deficit is expected.

The projected income from ITU-D Sector Members’ contributions as at 31 December is CHF 4.6 million for the years 2002-2003 representing an excess of CHF 337’000 over anticipated income.  

The projected amount of the support cost income as at 31 December would be CHF 1.8 million and the rate of the cost recovery is only 20% versus the forecast support-cost estimated at 9 million Swiss francs.

The reason is mainly the change of the policy in the field of telecommunications. With the privatization and liberalization the telecommunications are not considered any more as a direct investment obligation of the governments and international agencies. As a result there is a drastic decrease of the number and volume of the announced UNDP and FIT projects in the field of telecommunications.
4.
GENERAL SECRETARIAT

4.1
Variance Analysis: 

General Secretariat expenses are projected to be CHF 1.4 million less than anticipated for 2002-2003. This arises mainly from the practice of leaving positions vacant, in anticipation of staff reductions to be undertaken in the 2004-2005 period. In particular, savings have been made compared to budget in the office of the SG, the CEC/SPU, the Common Services Department and IS Department.  Savings of almost CHF 1 million were also made in the rental and maintenance of premises and equipment. Another CHF 1 million savings were made in the Acquisition of premises, furniture and equipment. 

However, costs were higher than anticipated for the Council (due to the additional 2003 Session), for Conference services (due to higher than anticipated linguistic support) and in the Personnel and Social Protection Department (due to rises in and costs of pension coverage for retired staff). The costs of the Staff Council were also more than 50 per cent higher than planned and should be absorbed by the budget. The IS Department has instituted rigorous const-control measures such as very close scrutiny of proposed service contracts and acquisitions and reduced reliance on external consultants for routine operations and development. Since January 2003, these measures have succeeded in eliminating a deficit in the IS Department budget for 2002-2003.

Category 1: Staff costs (salaries and allowances) and Category 2: Other staff costs (pensions, health insurance, etc): Staff Costs and other staff costs represent 73% of the total General Secretariat budget. The deficit shown in category 2 amounts to CHF 1.1 million is in connection with the ITU pension contributions.

Category 3: Travel mission. No deficit

Category 4: Contractual Services. In order to reduce expenditure, the number of external consulting has been restricted. Efficiency has been gained in this area and such work has been in-sourced. CHF 827’000 should be saved.

Category 5: Rental and maintenance of premises and equipment. In order to reduce expenditure, the rental of premises has limited and maintenance has been restricted. Efficiency has been gained in this area and such work has been in-sourced. The saving is estimated at CHF 1.1 million.

Category 6: Materials and supplies. No deficit, due to the increased use of web and electronic documents as well as introduction of efficiency measures has been lead to a reduced use of paper and considerably reduce the cost.

Category 7: Acquisition of premises, furniture and equipment. Saving of 1 million is made specially for non replacement of equipment and the substantial reduction of the purchase of the new furniture as well as IT peripherals.

Category 8: Public and internal service utilities. Despite the efficiency measures which already have been initiated to reduce the telecommunication costs and the postal services, a projected deficit is foreseen amounting to CHF 290’000.
Category 9: Audit and inter-agency fees and miscellaneous. No deficit.
Category 10: Retired staff. A deficit amounting to CHF 851’000 is foreseen in relation with the Personnel and Social Protection Department due to rises in and costs of pension coverage for retired staff. 

4.2
TELECOM

The total budget for 2002-2003 amounts to CHF 27.1 million Swiss francs, of which CHF 3.7 million relates to ITU costs charged through the ITU cost recovery mechanism. Based on actual expenditure of 19.4 million for the first 21 months of the biennium, and on projected expenditure for the last quarter in the amount of CHF 3 million, the total 2002-2003 budget is expected to be under-spent by some 4.6 million Swiss francs (-17%). 

The variance analysis by main category of expenditure is as follows:

Category 1: Staff costs (salaries and allowances, etc.) and Category 2: Other staff costs (pensions, health insurance, human resources, development, etc.): Staff costs and other staff costs represent 63% of the total budget. The latest estimates show that TELECOM will underspend its budget by CHF 2.4 million (-14%). In spite of increases in the salary scale and pension costs, savings could be realized owing to vacancies. Compared to the budget of 56 1/8 posts, (1’347 work-months), 50 posts on average (1’206 work-months) have been occupied (90% occupancy rate). This includes seven posts of the Information Services Department, and 4 1/8 of the Common Services Department, as budgeted. In accordance with the budget, the equivalent of 6% of staff costs and other staff costs of the Logistics Services of the Common Services Department are also included. Moreover, the budget for TELECOM is currently absorbing the costs of three staff working for WSIS. 

Category 3: Travel on duty. In order to reduce expenditure, the volume of travel has been restricted, leading to savings in the order of 60%.

Category 4: Contractual services. Total expenditure estimates are 46% below budget. The level of implementation for Global Marketing, the major item of operating expenditure, is less than half. A total of CHF 347’000 Swiss francs in advertising costs for ITU is included. The appropriations for training have been used up to 38% only (38’000 Swiss francs). In addition, the budget covers the contract costs of one SSA staff member working for WSIS for 262.000 Swiss francs.

Category 5: Rental and maintenance of premises and equipment. This covers mainly the rent costs of the offices in the EFTA building, as well as associated costs such as cleaning, heating and electricity, and the rental of a warehouse space at La Praille. Estimated expenditure is 36% below budget.

Category 6: Materials and supplies. This category includes office stationery, printing supplies, computer supplies and computer software. The major item of expenditure relates to printing and production of brochures/leaflets/folders as part of the global marketing campaign, for which the level of implementation during the biennium is less than half. Estimated expenditure is 80% below budget.

Category 7: Acquisition of premises, furniture and equipment. Estimated expenditure is 79% below budget.

Category 8: Public and internal service utilities. This category includes expenses for postage and freight for brochures/leaflets/folders that also relate in general to the global marketing campaign, for which the level of implementation during the biennium is less than half. This category covers as well expenses for telephone and fax. Estimated expenditure is 79% below budget.

Category 9: Audit and interagency fees and miscellaneous. This category includes representation and hospitality expenses. The main item of expenditure is the cost recovery for services from the ITU General Secretariat. The amount reflects the results of the cost allocation methodology applied in the ITU Budget, and calculated at 60% of the total that would be due if full cost recovery were applied. Besides, the cost recovery amount is comprised of a sum of CHF 400.000 covering the services of Internal Audit, Legal Affairs, Coordination & External Affairs and ITU News in the General Secretariat, in line with the costs recovery budget. A non-budgeted contribution of CHF 600’000 Swiss francs towards the ICTC is included, and could be absorbed within the overall appropriations.
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