Proposed Draft Budget for 2004-2005

Questions raised by Mexico

1. Details of the items related to support services due to the fact that these represent large amounts in the draft budget.
The new financial format of the proposed budget for 2004-2005 to be presented at the next Council Session in October 2003, will provide details concerning the costs of the Departments of the General Secretariat (General Secretariat support services). This document will also provide a detailed financial based budget supplemented by a cost analysis of the major activities of the Union.

For each Department/Bureau, the following information will be given on the requested appropriations:

· Evolution of expenditure by section/sub-section since 2000;

· Evolution of expenditure by category since 2000;

· Evolution of staffing level by section/sub-section since 2000, with separation between fixed and variable resources;

-
Detailed analysis of the proposed appropriations and evolution since 2000 with separation between fixed and variable resources and explanations of the major variations;

-

Details relating to documentation regarding the production, in case of a service provider. 

-
A summary table for each department/bureau with regard to the allocations made to the major activities concerning the cost analysis. The complete cost analysis for 2004‑2005 is given in Part 4 of the proposed budget for 2004-2005.

2. Specify what ‘other staff costs’ are
These costs include items such as the Union’s contribution to pension and health insurance, the UN medical service, collective accident insurance and expenses of the Pension Committee, education grant and travel, travel on appointment and separation, installation and repatriation allowances, travel on home leave, accrued leave, terminal grants and removal expenses.  They concern the established posts as well as the conference and other short-term staff.

3. Is the reduction of 69 posts mentioned in Corr. 1 to Add. 1 to Doc C03/2 in addition to the over 100 posts mentioned in the explanatory notes of the table ?
These 69 posts are included in the over 100 posts mentioned in the explanatory note.

4. Ref. Table B.1 concerning Satellite Network Filings, income estimate is approx CHF 17,207 M for the period 2004-05.  However, actual figures for 2000-2001 show income for CHF 164,000.  What basis has been used to obtain the estimate of CHF 17,207 M when actual figures are so inferior?  Which elements have been considered to foresee such a large increase for the 2004-2005 period?
The first invoices for processing satellite network filings were issued in May 2000. They related to circulars published in late 1999 and early 2000, which had been requested by Member States after 7 November 1998, (the effective date of implementation of the cost-recovery principle). On 31 December 2001, the only billing that had been done concerned the request on Category 1, i.e. advance publications, and four invoices pertaining to coordination requests had been made out in a net amount of CHF 163,560 (as compared to the 2002-03 budgeted figure of CHF 11 million). The cost recovery income related to Satellite Network Filings did not materialize due to the existing backlog situation in the processing of Satellite Network Filings. 
The income estimate for 2004-05 is CHF 17,2 million. Is it to be noted that this amount is widely based on Resolution 88 (Rev. Marrakesh, 2002). The following assumptions have been made:
1. 
It is assumed that filings will be distributed among the different categories as for past filings.

2. 
The percentage of excess fees to be invoiced against flat fee is also assumed to be similar to past filings.

3. 
It is assumed that Council will adopt the increase in fees for all categories as per PP-2002 Resolution 88Rev.

4. 
The number of filings to be received in these years should be similar to current figures.

5. In Table 3, General Secretariat income by Section, Units such as Internal Audit, Legal Affairs and Finance Department amongst others are mentioned.  How can these Units, included in the Secretary-General’s office and departments, be considered a source of income for the Union.
This is a typing error in Table 3 of the Spanish version of the Budget.  It should read “expenditure by section” instead of “income by section” as in other languages.

6. In Table B.2 Income source comparison, the total income for 2004-2005 shows that 4.5% corresponds to Member States’ contributions to Regional Conferences.  However, it is difficult to identify where this income is reflected.  Under which item is this cost recovery for Regional Conferences included? 
The information concerning the income can be found in Table B.1 – Income by source – part B Member States’ Contributions to RRC.  This income will cover resource requirements shown in Part II – 2.1 Regional Radiocommunication Conferences, para. c) Resource Requirements, under Total Planned Expenditure + Documentation.  

7. Table B.2 Income source comparison, shows a reduction in income under cost-recovery from 17.1% to 15.7% for the period 2004-2005.  What is the reason for this reduction?  Where is this reduction shown in the draft budget?
This reduction is mainly due to the decrease in the estimates for project support cost income:  from CHF 9 M estimated for 2002-2003, to CHF 3.085 M estimated for 2004-2005.

8. Part C. Synthesis, contains a table showing the use of resources by Sector.  In the line, “Inter-Sectoral Activities”, an amount of 21.622 CHF is shown.  Where can details of the activities and resources under this item be found?  Which are the activities and how are they distributed amongst the Sectors of ITU?
The details can be found in Part I – 1.1 to 1.8, pages 33 – 40 of the English version.
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