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	GENEVA    —    SECOND MEETING    —    (24 JUNE 2003)


Chairman

SUMMARY OF DECISIONS – SECOND MEETING

Present: J. SARAIVA MENDES, Chairman, J. LEITE (B), R. MITREVA (BUL), J.‑H. KIM (KOR), R. BEAIRD (USA), A. KUSHTUEV (RUS), A.R. SHARAFAT (IRN), A. Gomes(POR), M. FALL (SEN), F. RIEHL (SUI)

Also present: Y. UTSUMI, Secretary-General; R. BLOIS, Deputy Secretary-General, H. TOURE, Director, BDT, H. ZHAO, Director, TSB; V. TIMOFEEV, Director, BR; J. MAGUIRE, Chief, Finance Dept., D. GOOSSEN, Chief, Personnel Dept., C. SANCHEZ, BDT, BR, B. DANG, IS Dept., R. CHALINDAR, Finance Dept., A. LEVIN, Executive Secretary, E. BARON, Planning officer.

Absent: Kenya

____________

1
Approval of the agenda

The agenda was approved without change.

2
Cost and staff reduction plans (ref. Documents COG-02/2 & COG-02/3)
Two reports relating to 1) a staff reduction plan and 2) a cost reduction plan were submitted by the Secretary-General.

2.1
Staff reduction plan (COG-02/2)

· The proposed staff reduction plan relied heavily on natural attrition. This would not suffice to achieve the 10% reduction in costs requested by PP-02. Further measures to reduce costs would have to be found. In the discussion of the plan, the following points emerged:

· prioritization in work programmes is required

· if any significant new work requirements were requested by major conferences or assemblies, ITU may not be able to cope with them

· staff reductions could lead to a real decline in quality of services in some areas, e.g. in the  IS Department

A restructuring plan was needed to calculate impact on budget. Further incentives should be sought to encourage redeployment, a difficult and costly exercise and priority given to training. Rules should be established regarding incentives for early retirements. The Chairman said Portugal, in particular Mr. A. Gomes, might give some assistance in this regard, if the ITU management so wished.

The COG noted the staff reduction plan.  It should be applied flexibly to minimize the impact on staff and should serve as a basis for budget calculations.  Council should be made aware that the plan would result in a real decline in the quality of services in some areas and that ITU might lack staff resources to adapt to the new environment.. 

2.2
Cost reduction plan 2003-2004-2005 (COG-02/3)

The cost reduction plan was the outcome of an analysis carried out to balance the draft 2004-2005 budget. It should be considered in line with the staff reduction plan and Council Doc.C03/2 (Addendum 1). The figures remained the same as those presented to Council in May. The plan provided general information on areas where reductions had been introduced. 

The COG noted the document, which explains the cost reductions contained in the draft budget presented to Council in May and that it would be difficult to expect further reductions in the limited time available to prepare the revised budget for the Additional Session of Council.  Nonetheless,  further cost reductions were expected through the implementation of GoS mid- and longer-term recommendations in the future.

3
Progress report on implementation of Council near-term recommendations


3.1
TELECOM



3.1.1
Status of preparation of budget

The Telecom Administrative budget is carried out at Telecom management level before submission for approval to the Secretary-General. Estimated timetable for preparation of budget:


-
End June 2003 – Basic draft – budget guidelines


-
End July 2003 – Consolidation of first draft


-
August – First draft revised


-
End August – Approval by SG

The COG noted the preparations and time schedule regarding the Telecom budget. The guidelines would be reviewed at the next COG meeting.



3.1.2
Status of preparation of audit on Telecom cost methodology



3.1.3
recruitment of internal auditor

Council Recommendation 15.1 calls for an external audit of the Telecom cost methodology. While it had been hoped by management that a newly-appointed internal auditor could monitor implementation of this recommendation, the recruitment process for the internal auditor  would take time. It was recalled that COG must present results in October on the implementation of Recommendation 15 to ensure that concerns of transparency raised at Council-03 were addressed. The terms of reference for the audit on cost methodology had to be drawn up without delay and Portugal would provide an informal document to assist management in defining these.

It was decided that the Secretary-General, on behalf of the Council, should send a letter to the external auditor containing terms of reference and requesting an audit of the Telecom cost methodology.  This matter would be further considered at the next COG meeting 

3.2
Information systems

An oral report was provided on the status of the implementation of Rec. 6 on information systems and development of an ICT strategic plan. Some issues overlapped with recommendations made by the External Auditor to Council in 2001. An interim report had been provided by SG to Council-02 and a final report would be submitted to Council-04.

Priorities had been set:


1
Reorganization of IS Dept  - see Council Document C03/EP/13

2. Establishment of an ICT strategic plan - CHF 70,000 had been allocated to recruiting a consultant to draw up a plan

3. Implementation of high-priority projects – areas included HRM, storage capacity, SAP usage

It was decided that a written report would be prepared for the next COG meeting on the implementation of Rec. 6. The report would include a comparison table on the correlation with the External Auditor’s report.

3.3
Council near-term recommendations and reports required in Annex 3 to Res. 1210

Focal points had been identified for each of the near-term recommendations, project teams set up and work plans developed, including a specific timeframe and schedule for reporting to the Coordination Committee.

A short, summary report on progress would be submitted to the next COG meeting.

4

Report of GoS Chairman on items requiring liaison with COG

The Chairman of GoS reiterated the work orientations established by GoS:

1. Priority of recommendations

2. Relationships and relevant principles and conditions

3. Budget focus – variable/fixed costs

The Group continued to work and exchange views electronically.

Scheduled meetings: 21-22 July 2003 (Geneva) and 11-12 September 2003 (Geneva).

5

Other matters

5.1
Working Groups of the Council

Consultations were ongoing concerning the designation of chairmen. Support staff remained to be identified for the Group on ITU structure.

A letter will be sent within 2-3 weeks re chairmanships and follow-up work. The list of Groups will be provided to next COG meeting.

5.2
Summary of COG meetings

It was decided that a one-page report would be provided to Member States and summaries of meetings attached in annex.

6
Other business

6.1
Option for a new presentation of the budget

Document COG-02/4 had been prepared pursuant to a request made at the first COG meeting and presented an option for a new presentation of the budget. 

It was decided that COG members should send their comments on the document to the Finance Dept. by Friday, 27th June 2003. . A revised document would be resubmitted to COG, including the correcting of some errors in the Annex, as part of  a discussion on prorates at that meeting.  Regional groups were encouraged to consult in advance on key issues, including the budget, to facilitate discussions at Council.

6.2
Venue of next COG meeting

It was decided that the third COG meeting will be held in Paris on 16 July 2003 from 14.30 to 17.30 hours at the Paris Hilton Hotel on Avenue Suffren.

__________

