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Dear Mr Mendes,

As indicated in the attached letter to the Secretary-General of ITU, the Group of Specialists (GoS) has concluded that, subject to approval of the Council at its Extraordinary Session in October, it is advisable to recruit a consulting firm to develop an integrated plan for implementing the mid-term and long-term budget, financial, information systems, and management recommendations that the GoS has developed.  The duration of this work is still being discussed, but no later than six weeks before Council 2004.

We anticipate that, as part of developing an integrated implementation approach, some of the near-term recommendations could also be included in the scope of the work of the consultant.  However, the work of the consultant should not delay the implementation of near-term recommendations as decided by the Council at its 2003 regular session.  Rather, the consultant (or consulting firm) would be looking at ways to integrate the mid-term and long-term recommendations with the on-going implementation of the near-term recommendations.

GoS would work with the consultant and be its principal interface in the preparation of a plan for implementing the GoS’ recommendations.  We would like to invite the COG to participate where near-term recommendations are involved.

I look forward to providing additional information about this proposal at the next meeting of the Council Oversight Group.

Very truly yours,

Richard C. Beaird

Chairman, Group of Specialists
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