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R.14
Recommendation to reorganize TELECOM along project lines

After ITU Telecom World 2003 in October, it became clear that the expected income would not be fully realized and it became evident that urgent action was required for ITU TELECOM to survive.  The Secretary-General appointed a task force to review the number of staff within the TELECOM Secretariat, as well as the level of staff from the General Secretariat being paid from the TELECOM Secretariat budget that could be accommodated within the limits of the reduced income.  This resulted in a revision of the draft budget for 2004-2005.  The revised Secretariat budget and the corresponding dramatic staff cutting plan were implemented as from 1 January 2004. The number of vacant and filled posts in Telecom was reduced from 43 to 19 filled posts with further reductions also in the project-related costs (including relinquishing the lease of the AELE building). 

Because of the drastic reductions of staff from end of 2003, the management implemented the following operational working structure of Telecom from January 2004, covering all the elements in the proposal from the Group of Specialists:

a) An exhibition element covering logistics, operations, service providers, security, sponsor and other related services;

b) A marketing element with responsibility for marketing, promotion, sales and other related activities;

c) A simple supporting structure, covering legal, finance, budgeting and control activities with these functions covered by Telecom’s own staff and when justified by ITU central services

d) A capacity to coordinate the organization of events such as the Forum, for which SPU is now providing the content; the BDT has taken over the responsibility to find sponsors and organize the Youth Forum and Telecom Development Symposium.

                                   

