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Introduction

This document is a revised report on the GoS Recommendation 8.4 to review the management of ITU buildings and facilities in Geneva. It focuses on cost savings and efficiencies that have been proposed, approved and implemented (up to April 2004). It also briefly addresses the management and processes to ensure efficiency in the domain of the review. 

Cost savings and efficiencies in 2004 and 2005

1. The budgeted transfer to Building Maintenance Fund (BMF) was reduced from 2 to 1.5 million francs. 
2. 1 post was cut relating to the maintenance of buildings and offices. 

3. The rental of external storage space wasrelinquished, resulting in annual savings of about 70 thousand francs. 

4. The funding for office removals and for cleaning of offices (an outsourced activity) was reduced by 194 thousand francs. 

5. The funding for maintenance of furniture and office equipment was reduced by 25 thousand francs. 

6. The Common Services funding for procurement of furniture and equipment was reduced by 70 thousand francs. The ITU-wide initiative to stop the programme of gradual replacement of old furniture for 2 years should result in further decentralised savings of up to 150 thousand francs.

7. The funding for replacement of equipment and materials for the centralised cafeterias was reduced by 29 thousand francs. 

8. The funding for utilities (water, electricity and heating) was reduced by 187 thousand francs. 

9. 2 posts were cut in the centralised purchasing service and in logistics’ administrative functions. 

10. 1 post was cut relating to the studio service and technical support of electronic facilities for conference rooms and meeting rooms.

11. Closure of the Varembé entrance resulted in the cut of 2 receptionist posts. The Varembé entry is now served by an auto-gate system activated by photo-badge security-cards.

12. The relocation of the Telecom staff from rented offices into the ITU’s own buildings: this represents an overall ITU saving of nearly 200 thousand francs per year. However, the Telecom unit will be charged a reasonable rent that will represent a cost-recovery income in the ordinary budget of the ITU (and a corresponding expenditure on the Telecom budget).

13. Cuts in the staffing of the Library and Archives amounting to a budgetary reduction of over 200 thousand francs, resulting in reduced services including reduced opening of the library. 

Management and processes

The ITU actively participates in the United Nations High-Level-Committee on Management (HLCM) and in the Joint Purchasing Service. Examples of recent initiatives resulting in lower cost and / or increased effectiveness for the participating organisations are: electricity discounts, airline negotiations, office supplies, heating oil and mail services. In addition, on many occasions ITU benefits from outsourcing of security operations to the UNOG for specific conferences such as WRC and WSIS. 

For construction projects relating to renovation and upkeep of buildings and facilities, the list of works priorities is reviewed annually by the PSC, taking into account the available funding in the Building Maintenance Fund (BMF) and also the project management capacity. The Building Committee has been suspended since October 2001 (except one extraordinary meeting in 2002), and application of outsourcing procedures is systematically referred to the Contracts Committee. 

Allocation of office space to staff is managed in accordance with Service Order No. 19 and Office Memorandum No. 29 (September 1999). The coordination process has often proved very time-consuming and difficult. Sometimes serious divergences of views have emerged during the coordination process. A few such cases have occurred in the past, and each time the case in question has been referred to the Deputy-Secretary General for resolution. 
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