- 4 -


	[image: image1.wmf]
	INTERNATIONAL TELECOMMUNICATION UNION
	

	
	Council Oversight Group (COG)
	Document COG-07/3-E

22 April 2004

English only

	GENEVA    —    SEVENTH MEETING    —    (29 APRIL 2004)


Note by the Secretariat

REPORT ON IMPLEMENTATION OF

COUNCIL NEAR-TERM RECOMMENDATION 3

This Note transmits the report of the Secretariat on implementation of Council Near Term Recommendation 3.  That Recommendation concerns prioritization of activities in order to enable the Secretariat and the Council to rank all activities and allocate the necessary budget to high-priority activities.  The Directors of the Bureaux, in consultation with the advisory groups, were instructed to immediately implement Recommendation 3.

The three sector reports were submitted to the Coordination Commute at its meeting on 22 March 2004 and are hereby provided to the COG.

In transmitting these reports, the following elements are pertinent:

· The reports are fairly short, since details on the priority of activities are contained in the rolling Operational Plans of the sectors that are submitted to Council.  

· The format of the reports vary, reflecting the different approaches taken by the respective sector advisor groups.  

· This Report could not be submitted until each of the advisory groups had met to consider Recommendation 3, which explains why this report was scheduled for Spring 2004.

· Implementation of Recommendation 3 also needs to take into account other ongoing work on the subject of setting priorities in sector activities.  

· This work includes the Council Working Group (chaired by Mr. Gracie) that is examining the matter of prioritization of activities at the Union (PP-02/Res. 107), as well as any relevant recommendations that may be put forward by the External Consultant.

ITU-T
TSAG has noted at its meeting in November 2003, regarding Recommendation 3 of the Group of Specialists on prioritization of ITU activities, the following high priority items with regard to working methods:

· The TSB handling procedures and process for approval of Recommendations using the Traditional and Alternative Approval Processes (TAP and AAP);

· The TSB document handling mechanisms for the work of the Working Parties and Study Groups in developing Recommendations;

· The TSB needs to recognize that there is a need to continue to support the publishing of an authoritative paper copy of Recommendations available from the ITU-T. TSB should not discontinue the availability of these documents without consulting the membership.

TSAG has also endorsed that, as ITU-T is working in a very competitive market, promotion of the work done by ITU-T is of high priority. The competitive environment of ITU-T and the need to promote ITU-T is also anchored in Res. 71, “Strategic plan for the Union 2004-2007”: 

· ”…the [telecommunication] environment can be specifically characterized in ITU-T by: the competition faced by ITU-T, as differentiated from other parts of the Union, from various standards development organizations, consortia, and forums, which means that ITU-T must be able to show the advantages it offers for activities it considers as being its core competencies” (Annex, 5.2.1);

· “[Among] the priorities … are: … To develop and execute a proactive plan, in collaboration with the secretariat, in order to promote the value of ITU-T in the face of competition from other standards bodies and continue to enhance efforts in this regard.” (Annex 5.3.3).

At its meeting in November 2003, TSAG continued its work on an updated Study Group structure that takes into account the needs and priorities of the market and the core competencies of the ITU-T, and that positions ITU-T to be the standards body of choice, particularly in important new areas such as Next Generation Network and security.  

As stated in Resolution 71 (Marrakesh, 2002), in addition to the above priorities, other high priorities for ITU-T include:

· To offer an organization that is attractive to industry entities as a place to do their standards development work;

· To create an environment in which interested parties can work effectively and efficiently together in partnership;

· To stimulate active participation of existing membership and attract new participants by convincing them of the benefits of working in, or with, ITU-T, stressing its global recognition and credibility and the high quality of its recommendations, as well as its willingness to change;

· To give appropriate consideration to the particular needs of developing countries;

· To utilize a bottom-up (rather than top-down) mode of operation.

The ITU-T workshop program has been very successful “to stimulate active participation of existing membership and attract new participants …” (Res. 71, Annex 5.3.4). In 2003, several new Questions have been created as a result of a workshop on “telecommunication and vehicles” and a workshop on telemedicine.

Other activities such as the preparation of the WTSA and the publication of the Operational Bulletin are mandated by the Constitution and Convention.

In summary, it can be said that ITU-T’s placing top priority on its processes, structures and promotion has made ITU-T arguably one of the world’s most effective, leanest standards organizations. This allows the flexibility and responsiveness necessary for the membership and the marketplace to establish individual work item priorities through contributions to the Study Groups in order to meet their needs for international telecommunication standards.

ITU-D
1. Background

1.1
The goals and objectives as well as the priority areas of the ITU-D for the period 2004-2007 were set out by WTDC-02 (Istanbul Action Plan – IsAP) and PP-02.

1.2.
Following Council Resolution 1210, and in close collaboration with TDAG, measures have been taken to reduce costs and maximize the impact of ITU-D activities for the membership by prioritizing the concrete actions according to urgent needs.  This was carried out for the Operational Plan 2003 and the elaboration of the ITU-D 4 year Operational Plan 2004-2007 (ITU-D OP 04-07). 

2. Objectives:

2.1. 
To meet the goals and objectives set in the ITU-D strategic plan as broken into action lines in the Istanbul Action Plan (IsAP).

2.2. 
To prioritize/rationalize the actions requested by the membership within the priority areas defined in the IsAP and the ITU-D Strategic Plan.

3. Implementation

3.1
The status of the implementation of the ITU-D Operational plan for 2003 was thoroughly evaluated by TDAG and the subsequent recommendations adopted by this body were carefully analyzed.  At the request of ITU management to make savings and in consultation with the recipient countries, a number of planned actions were cancelled or postponed because they were not considered as top priorities. This resulted in considerable savings.

3.2 Guidelines for the preparation of the ITU-D OP 04-07 were elaborated, discussed and sent to all BDT professional staff. The Guidelines emphasized the project approach. The projects aim to fulfill the goals of the ITU-D Strategic Plan, thus combining the objectives of Istanbul Action Plan (IsAP) Programmes , Activities and Initiatives and the PP-02 decisions. They have tangible, measurable and achievable results. The projects are prepared in consultation with the developing countries and reflect the most urgent (priority) needs of the countries within the framework of the IsAP Programmes, Activities and Initiatives. Separate actions can be also proposed in order to complete the achievement of the expected results.

3.3
The ITU Regional Offices were requested to consult with countries regarding priority activities for the next 4 year period. As an example, the African Regional Office (RO) sent a special questionnaire to all countries in order to match priority areas defined in the IsAP and the ITU-D strategic plan with the most urgent needs of the countries. The answers received by Africa RO helped to prepare accurate proposals for the 4 year Operational plan. Regional telecommunication organizations were also consulted. For example, in the Americas a proposal for a large project on the Connectivity Agenda was jointly prepared by ITU and CITEL.

3.4 The Focal Points for IsAP Programmes, Activities and Initiatives and PP and WTDC Resolutions and Recommendations prepared proposals for projects and separate actions in accordance with the priority objectives.

3.5 A thorough analysis and a consolidation of the proposed projects and actions took place in which all Focal Points, other responsible professionals, Heads of the ITU Regional offices and regional coordinators were involved. As a result a draft ITU-D 4 year operational plan was prepared, and IsAP budget for 2004 allocated to the projects and actions of first priority. Some activities were given a second priority and a budget was not allocated.  However, their implementation can start in 2004 if additional financial resources are found.

3.6 The draft ITU-D 4 year operational plan was presented to the 9th meeting of TDAG (21 – 23 January 2004) for discussion. The opinions expressed by TDAG on additional priorities were taken into account for the preparation of the final version of the plan.

4 Future work

4.1 Regular updating of the Guidelines for the preparation and updating of the ITU-D OP 04-07 in consultation with the TDAG. 

4.2 Regular updating of the 4 year ITU-D OP 04-07 in consultation with the TDAG and the ITU-D membership – yearly.
ITU-R

1.
Background

1.1 The goals and objectives as well as the priority areas of the ITU-R for the period 2004-2007 were set out by PP-02.

1.2 An Ad-Hoc Group of the RAG reviewed and provided advice to the Director on the ITU-R 4-year Operational Plan for 2004-2007. A revised Operational Plan is being sent to Council for approval. 

2.
Objectives:

2.1.
To meet the goals and objectives set in the ITU-R strategic plan. 

2.2 To meet the deadlines set in the Radio Regulations for the processing of assignment notices.

2.3 To apply the working methods adopted by the Radiocommunication Assembly for the work of the ITU-R Study Groups.

3.
Implementation

3.1. The status of the implementation of the ITU-R Operational plan for 2003 was included in the draft Operational Plan and was reviewed by the Ad-Hoc Group of the RAG.

4. Future work

4.1. Yearly updating of the 4 year ITU-R Operational Plan 04-07 in consultations with the RAG.

                           

22.04.2004

