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IMPLEMENTATION OF THE COUNCIL NEAR-TERM RECOMMENDATIONS

SUMMARY REPORT BY THE SECRETARIAT

This report presents an update on steps taken to implement the near-term Council recommendations since the last meeting of the COG and also provides a summary of all actions taken to date.

To summarize, the Council adopted 10 near-term recommendations (NTRs) of the Group of Specialists at its ordinary session in May of 2003.  Since several of the Recommendations had sub-parts, a total of 15 action items were requested of the secretariat.

On 28 May 2003, immediately following the ordinary session of the Council, the Coordination Committee adopted a comprehensive Action Plan and Timetable to implement the near-term recommendations, designed to ensure that these matters were carefully examined and promptly forwarded to the Council Oversight Group (COG).  The Action Plan took account of the fact that, in some cases, implementation of some of the recommendations necessitated involvement of the sector advisory groups or other external events.  It also recognized that the External consultant would be well-suited to consider some of the recommendations in its examination of the ITU.

To date, 11 of the Action items have been fully implemented.

Three of the items are being considered by the External Consultant and will be addressed in the report of the consultant to be presented to Council 2004 (R4, R6 and R.8.5).

Finally, R.2 is being considered by the Council Working Group on Financial Regulations, which will make a progress report to Council 2004.

RECENT ACTIONS

R3
Recommendation regarding prioritization of Sector activities

Following review by the sector advisory groups, the report was reviewed by the Coordination Committee (CoCo) at its meeting of 22 March 2004.  The final Report has been submitted to the April meeting of the COG.

R8
Review of Various Functions to Reduce Duplication

8.2 
Functions of corporate communications, publications, and documentation document control and marketing

Under the Secretariat work plan, a project team was formed to report on this recommendation and it distributed a questionnaire to service users in the last quarter of 2003. The analysis of the replies began in February 2004. The report provides the main conclusions of the study and is submitted to the April meeting of the COG.

In general, the survey results show a fairly high degree of user satisfaction with the services examined and relatively few instances of duplication.  In some areas, such as public relations, media and marketing, where organizational changes have already taken place, the study offers further options for consideration.  In a number of areas, the report suggests that further studies be conducted to examine situations in more detail and the service providers will need to be involved in such efforts.

8.4
Management of Facilities and Building

The report of the project team was presented to the Coordination Committee at its meeting on 20 October 2003.  Although the CoCo appreciated the recommendation to reform the building committee to streamline management of buildings and facilities, it instructed the project team to significantly revise its report to identify additional and specific savings and efficiencies that could be achieved in this area.  

The revised report is forwarded to the COG for its April meeting.

R.13 
Quarterly Reports on Financial and Operational Matters

The format was endorsed by COG in fall 2003 and the first edition of the report was distributed to the additional session of Council.  The report for the last quarter of 2003 is contained in the Financial Report submitted to Council 2004.  The report for the first quarter of 2004 has been prepared and will be distributed shortly.

R.14
Recommendation to reorganize TELECOM along project lines

To improve its management efficiency and the quality of its events, the Secretary-General has introduced dramatic changes to TELECOM operations, following the World Event in Geneva in October 2003.  To streamline operations and reduce the cost structure, non-essential services have been reduced or eliminated.  This has led to a sharp reduction in the permanent staff of TELECOM through redeployment of personnel to other areas of the Secretariat in the first month of 2004.

In January as well, a new Executive Manager was appointed, Mr. Fernando Lagraña. He is now engaged in an extensive reorganization of TELECOM to reflect the reduction in staff.  The TELECOM Board has set up a Task Force to propose a new business plan.  

These changes are designed to place TELECOM on a more rational and improved economic footing.  These actions will impact on the recommendation to reorganize TELECOM along project lines.  The final report has been submitted to the COG at its April 2004 meeting.
R.15.1
Review by External Auditor of Costing Methodology for TELECOM

The audit took place on 4-27 February 2004 and a report is expected shortly from the external auditor.

SUMMARY

This section provides an overview of the actions already taken by the Secretariat to implement the near-term recommendations.

Implemented

The following near-term recommendations have been implemented through final reports submitted to the Coordination Committee, COG and/or the additional session of Council:

R.3
Prioritization of Sector Activities

R.5
Internal Audit Function

R.8 (8.1-4)
Efficiencies and reduction of duplication

R.9 
SPU

R.13 
Quarterly report

R.14
Telecom

R.15.1

External Audit of Costing Methodology for TELECOM

R.15.2
Telecom Budget

The External Consultant is examining the following Recommendations, with the assistance of the Secretariat:

R.4
Cost-accounting Process

R.6
Use of IT systems

R8.5
Allocation of more costs for services to users

LIST OF PRINCIPLES AND CONDITIONS TO REVISE BUDGET (Res. 1210, Annex 3)

1m 
Use of Languages

Pursuant to Resolution 115 (Marrakesh, 2002) entitled “Use of the six official and working languages of the Union on an equal footing,” the ITU set the date of 1 January 2005 as the date by which all ITU work will be carried out in the six official and working languages of the Union on an equal footing.  Pursuant to that Resolution, a plan is required for the transition to the use of the six official and working languages on an equal footing in all of its spheres of activity, along with a concrete assessment of the funding that will be required to implement the plan.  The full funding requirements necessary for the effective use, from 1 January 2005, of all six languages of the Union on an equal footing, should be listed as a separate item in the ITU budget.  It is noted, however, pursuant to Resolution 115, that some work in ITU (for example working groups, study groups, and regional conferences) might not require the full use of all six languages.

A progress report was prepared in January 2004.  A final report will be submitted to Council at its 2004 session.

Implementation of GoS Recommendations
	
	Near-Term Recommendations


	Status of Implementation

	R2
	Process for Preparation and Review of Budget
Modifications to the Financial Regulations on budget preparations 

	WELL ADVANCED
The Council WG met on 2-3 October 2003 and 1-2 April 2004 to discuss proposed modifications to the Financial Regulations and will make a progress report to Council 2004.

	R3
	Prioritization of Sector Activities 
direct the Directors of the Bureau to priorities their activities in order to enable the ITU Secretariat and Council to rank all activities and to allocate the necessary budget to high priority activities.

	IMPLEMENTED
Final report reviewed by CoCo in March 2004, following the meetings of the sector advisory groups, and submitted to COG in April 2004.

	R4
	Cost Accounting Process 
The Cost-Accounting Process should enable the cost of individual ITU projects and activities to be identifiable and auditable.
	PARTIALLY IMPLEMENTED
To be examined by the External consultant.

	R5
	Enhance internal audit functions


	IMPLEMENTED

New internal auditor assumed functions in January 2004.



	R6
	Current Use of the Information Systems at ITU
Modifications to the Financial Regulations on budget preparations
	PARTIALLY IMPLEMENTED 

· Questionnaire on ICT expenditures sent to other agencies.

· The New Organization of the IS Department detailed in Service Order 03/14 became effective from 1 September 2003.
· The draft strategic plan, including detailed status of current use of ICT technologies at ITU, is available at: http://www.itu.int/sg_is/ 

· Being examined by External consultant.



	R8
	Review of Various Functions to Reduce Duplication 


	

	
	R.8.1 Library, Archives and Reference services
	IMPLEMENTED

The Final report was endorsed by CoCo on 20 October 2003 and submitted to COG.


	
	Near-Term Recommendations


	Status of Implementation

	
	R.8.2 Functions of Corporate Communications, publications, documentation
	IMPLEMENTED

Final study report to COG in April 2004. .

	
	R.8.3 Cost of Travel Processes
	IMPLEMENTED

Final report reviewed by CoCo on 20 October 2003.

	
	R.8.4 Management of Facilities and Building


	IMPLEMENTED

Reviewed by CoCo in October 2003. Revised report reviewed by CoCo on 19 April 2004 and submitted to COG in April.

	
	R.8.5 Allocation of more costs for services to users
	To be examined by External Consultant, as linked closely to R.4.

	R9
	Functions and Responsibility of SPU 


	IMPLEMENTED

Report to COG in July 2003.

	R13
	Report to Council every 3 months
	IMPLEMENTED

· Draft Format approved early September 2003.

· First Report provided to October  2003 Council, second report contained in Financial Report and third report to be distributed in April 2004.

	R14
	Reorganize TELECOM along Project Lines
	IMPLEMENTED


· Project team established and reported to CoCo in October 2003.
· Staff reduced by half in December 2003.
· New Executive Manager installed in January 2004.
· TELECOM Board Task Force set up to propose new business plan.

· Organization by Project Lines may be unfeasible with reduced staff.

· Final Report to COG in April 2004.


	R15
	Audit the Amounts ITU is Charging TELECOM


	.

	
	15.1 External Audit of TELECOM Costing Methodology
	IMPLEMENTED

The audit took place from 4-27 February 2004.

	
	15.2 Council Approval of TELECOM Administrative Budget
	IMPLEMENTED

Administrative budget of TELECOM was submitted to 4th COG meeting in September 2003.


                                    


















































