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Report by the Secretariat
This brief report presents an update on steps taken to implement the near-term Council recommendations, focusing on actions since the last COG meeting.

RECENT ACTIONS

R4
Cost-Accounting Process


Focal Point: Chief, a.i., Finance Department

It is anticipated that the external consultant will study this matter.

R8
Review of Various Functions to Reduce Duplication

8.1
Library, Archives and Reference services


Focal Point: Chief, Conference Services

The final report of the project team (attached) was presented to the Coordination Committee (CoCo) meeting on 20 October 2003, at which it was endorsed. The Committee noted that in UN agencies, the services of library/archives and of reference services are distinct and different in nature.  The project team includes the responsible managers, as well as clients and users of these services.

8.3
Cost of Travel Processes


Focal Point: Chief, Personnel Department

The final report of the project team (attached) was presented to the Coordination Committee at its meeting on 20 October 2003, at which it was endorsed. At the request of the CoCo, the report was further discussed with the Group of Specialists.  This matter had been largely dealt with in a service order issued earlier this year.

8.4
Management of Facilities and Building



Focal Point: Chief, Common Services

The report of the project team was presented to the Coordination Committee at its meeting on 20 October 2003.  Although the CoCo appreciated the recommendation to reform the building committee to streamline management of buildings and facilities, it instructed the project team to significantly revise its report to identify additional and specific savings and efficiencies that could be achieved in this area.  The revised report will be submitted to the Coordination Committee in the near future. 

8.5
Allocation of more costs for services to users


Focal Point: Chief, a.i., Finance Department

It is anticipated that the external consultant will study this matter.

R.13
Quarterly Report

The first quarterly report was distributed during the Additional session of Council 2003.  The report used the format approved by the Coordination Committee and reviewed by the COG.

R15.2
Council Approval of TELECOM Administrative Budget

Focal Point: Telecom Financial Officer

The administrative budget of TELECOM was submitted to the Additional Session of Council.

SUMMARY

This section provides an overview of the action already taken by the Secretariat to implement the requirements of Resolution 1210.

Implemented

The following near-term recommendations have been implemented through final reports submitted to COG and /or the additional session of Council:


R.2

Budget procedures


R. 8 (8.1, 8.3)
Efficiencies


R.9 

SPU


R.13 

Quarterly report


R.15.2

Telecom Budget

.

The External Consultant is expected to examine the following Recommendations:


R.4

Cost-accounting Process


R.6

Use of IT systems


1H

Accounting and reporting procedures


1K

Clear billing procedures



Concerning the reports required under Annex 3 of Res. 1210, the following subsections have been implemented through the providing of final reports to the COG and/or Additional Session of Council, or other actions:


1a 
Cost reduction plan


1b 
Staff reduction plan


1c
Early retirement plan


1e
Computation of reserve for debtors account


1l 
WSIS Finances


1m
languages

1n 
New budget format and financial Implications 
of SPU involvement in TELECOM.

Annexes: 2

ANNEX 1 


Group formed to study part 1 of Recommendation 8 of the Group of Specialists, 
concerning the Library, Archive and Reference services
The group, whose members were Thierry Berrod, Claude Briand, Kristine Clara, Serge Dubois, Patricia Janin, Evelyne Metz, Dominique Pittet, Marie-Laure Schifferli and Nelson Verástegui, met on 24 June, 8 July and 26 August 2003. The group also carried on its work by electronic correspondence.

In its Resolution 1210 (C03/87, Annex 1, § 8) the ITU Council at its 2003 session instructed the Union to "[review the] functions of the Library and Archive Services, in light of the introduction of the Document Management System (DMS) project and the necessity of maintaining collections of documentation easily accessible by electronic means via Internet or through affiliated libraries. Duplication with the Reference Service (in the Department of Conferences) might be eliminated by consolidating its services under the aegis of the Library".

The Reference Service is currently part of the ongoing document production system. Its role is to assist and facilitate the work of translators, in particular by identifying text passages that have already been translated previously, to speed up translation and avoid re-translating existing text. The work of the Reference Service is assessed on the basis of the number of pages of translation saved, which gives a measure of its "output". The work activity of the reference clerks is defined in terms of translation work. Within the Conference Department they are involved directly in the production of publications which are sold as a product. The Reference Service works exclusively for the translators in the Conference Department, which is why the service is situated within that department.

The Library and Archives work primarily with documents that have already been published and distributed; their tasks include classifying, cataloguing, indexing and distributing those documents. In this way, the employees in these services perform the work of "documentalists", involving in‑depth research for documentation in various forms (paper, electronic, audiovisual) depending on the requests received. The Library and Archives serve all ITU departments and units, providing information to all services that require it. Currently they are attached to the Common Services Department.

The terms of reference of our group did not include full examination of all the functions of the Library, Archives and Reference services, but only of the question whether it would be a reasonable and useful measure for ITU in the near future to incorporate the Reference Service in the Library.

There is no duplication between the work done by the Reference Service and that done by the Library and Archive Services; each has its own roles and functions.

Reference clerks spend, on average, less than one half-day per week filing documents. It should be noted that they do not catalogue or index documents, maintain a record of loans, or update documentary databases. The documents are filed in cabinets so that reference clerks and translators alike can have rapid access to them as required. Again, their filing work is not necessarily the same as the classification work done by the other service, although both are covered by the French term "classement".

In the future, with improved electronic document management, one might consider dispensing with the physical collections, as systematic, rapid and efficient retrieval and printing becomes possible for any document that might be required for translation purposes. This could reduce the workload of the reference clerks by some ten per cent, and would have the benefit of liberating resources for other tasks, such as in-depth research. It is not merely the possibility of viewing a document in electronic form that is required, but rather the capability to simultaneously view several documents that have been aligned in different languages.

Software tools intended to assist References should be thoroughly tested under real-life conditions before any decision is taken on whether, and in what manner, they can be considered to be useful. At the present time there is a degree of complementarity between the work done by the Library and Archive Services and that done by the Reference Service, allowing them to address the needs of their respective client groups efficiently and effectively. There is potential for further facilitating the work of the reference clerks if document originators can be convinced to routinely provide full background information on their documents.

The group has compared the advantages and disadvantages of the present situation with those that would come about from a solution in line with the GoS recommendation. In doing so, the References clients, i.e. translators, were polled for their views.

The comparison showed that the disadvantages outweighed the advantages, and the majority of the group concluded that consolidating the services was not a good idea; instead, the reference clerks should remain closely attached to the translators in the Conference Department. Neither were we able to find any precedent for an organization of the size of ITU to integrate its reference service within the central library. In all of the cases we examined, the reference clerks are closely associated with the translators, in terms of the organizational structure as well as their physical location.

ANNEX 2 

Group formed to study part 3 of Recommendation 8 of the Group of Specialists, 

1. Introduction

1.1. In annex 1 of Council Resolution 1210 containing the “Near-term recommendations of the Group of Specialists for immediate implementation” Recommendation 8.3 states the following:

“Recommendation that various functions be reviewed to reduce duplication: The travel processes carried by the Bureaux and the Personnel and Finance Departments”.

1.2. To address this issue a small working group was established composed of representatives of the Personnel and Finance Departments, which met once in July 2003, and another meeting was held together with the Controllers/Administrative Officers of the three Bureaux in September 2003.

2. Analysis

2.1. The Working Group, including the Controllers/Administrative Officers of the Bureaux noted that the revised delegation of authority and routing for travel authorizations, introduced by Service Order No 03/02 on 10 January 2003 and Office Memorandum No 07/03 (See Annexes 1 and 2) dated 25 March 2003, had largely met the concerns of the Group of Specialists. These revised procedures had already enhanced and simplified the travel authorization processes in the Union and eliminated duplications in the workflows. 

2.2. The Working Group and the representatives of the Bureaux reviewed the current workflows in the travel authorization process (see Annexes 3, 4 and 5). Three different types of official travel were identified, i.e.;

· Mission travel

· Other official travel

· BDT Experts – Staff in the field. 


The enlarged Working Group determined that there was no duplication in the workflows and concluded that there was no need to change the current processing of Travel Authorizations. 


2.3. The Working Group and representatives of the Bureaux noted that should the budget control procedures be decentralized to the units initiating the travel authorizations, the processes and workflows might be further simplified and shortened. Such increased delegation of financial authority might be further studied in the framework of the revision of the budget structure and functioning of the Union. 


3. Recommendation

3.1. Since the enlarged Working Group concluded that there was no duplication in the current travel processes based on the revised delegation of authority introduced by Service Order No 03/02 of 10 January 2003, it recommends that these processes not be revised and continued until further notice. 

__________

