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Report on the Consultancy project 

By Resolution 1212, the additional session of the 2003 Council decided on terms of reference for hiring a consultant to develop a plan for implementing the recommendations of the Group of Specialists (GoS). In an annex, the Resolution sets out a schedule for hiring the consultancy firm and the completion of work.

In order to facilitate the process, the Secretary-General has appointed an inter-sectoral task force to work on the project, initially with the GoS and the Contracts Committee in selecting the consultant and later with the steering committee (the COG and the Coordination Committee, assisted by the GoS) in implementing the project. To date, the task force has met three times. 

In line with the schedule, a set of selection criteria were established (by 7 November) and on this basis, some twelve consultancy firms were selected for inclusion in the call for bids (by 14 November). The call for bids was sent out on 25 November, some two weeks ahead of schedule. Accordingly, it was possible to set the deadline for responses as 22 December 2003 (instead of 9 January 2004, as originally scheduled). This time saving should allow for a longer period for completion of the project ahead of Council in 2004.

The bid documents comprise a cover letter with four annexes:

· Terms of reference (Res 1212)

· Bidding conditions and procedures

· A glossary and a guide to further information

· ITU general conditions for contracts for purchase of services.

The bid documents are available on the specially created website at www.itu.int/consultancyproject. 
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