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	GENEVA    —    FOURTH MEETING    —    (17 September 2003)


Chairman

SUMMARY OF DECISIONS – FOURTH MEETING

Present: J. SARAIVA MENDES, Chairman; F. LEAL (B);  R. BEAIRD (USA);  A. GOMES(POR); F. RIEHL (SUI); Y. GRIN (RUS);  A.R. SHARAFAT (IRN); J.‑H. KIM (KOR)  

Also present: Y. UTSUMI, Secretary-General; R. BLOIS, Deputy Secretary-General; V. TIMOFEEV, Director, BR; H. TOURE, Director, BDT; R. SCHOLL, Deputy-Director, TSB;  A. LEVIN, Executive Secretary, CEC; P. CAPITAINE, CONF;, C. SANCHEZ, FI; B. DANG, IS; D. GOOSSEN, PE; H. RADJY, SC

Absent: Bulgaria, Kenya, Senegal

1 Approval of the agenda (COG-04/1)

The agenda was approved without change.

2
Draft budget 2004-2005 (COG-04/2)

The draft budget, including comments received by Members since review at COG-03, had been sent to members of the Group on 18 August. No comments had been received prior to the meeting. The USA informed that its experts were still reviewing the document and would provide comments, if any, by Friday, 19th Sept. 2003. COG members recognized that the present draft budget document responded to requests made by PP-02 and C-03. The document was more transparent and contained additional information that clarified matters. It did not, however, contain any new figures to reflect the future implementation of Council near-term recommendations, and this could impact on the execution of the budget. The Chairman would inform the Additional session of Council of the difficulties encountered in preparing such a lengthy document, i.e. the departure of the former Director of Finance Dept. and the ensuing vacation period. Thanks were conveyed to the Secretariat, in particular the Finance Department, for the work undertaken.

Staff reduction plan – ITU management was at present carefully monitoring natural attrition which had already provided for a 5% reduction in staff and which might reach 7% by the end of the year. Since the 9% reduction objective for January 2004 would not likely be reached by natural attrition, voluntary departures would be required or current short-term contracts to expire at the end of 2003 would not be renewed. It was suggested that a focused (and not general) approach be envisaged with respect to incentives for voluntary departures and the matter studied further.

ITU Funds (Document COG-04/3)

For information purposes, the Secretariat prepared a document in response to a request by the Plenipotentiary Conference and COG with regard to the level of funds in different ITU accounts. It was noted that sufficient funds existed in the reserve for debtors account for a transfer to the reserve account, if needed. The Financial Regulations would require modification, however, in order to permit such a transfer.

COG noted that the budget document responded to requests by PP-02 and Council-03 but, given the deadline for its preparation (early September) and the deadline for implementation of the near-term recommendations (Council 2004), could not include revised figures on the impact of implementation of certain Council near-term recommendations. The budget exercise should include action and work plans indicating milestones and, consistent with R.13, provide progress reports and information on spending to the membership. ITU should develop better management tools to monitor execution of the budget.

3
Implementation of Council near-term recommendations (COG-04/4)

The report presented by the Secretary-General had been updated since the third meeting of COG. It now contained detailed information on actions taken to date by all the project teams to implement the ten Council near-term recommendations and eight reports and actions required under Annex 3.  Five of the recommendations would be fully implemented by the time of the Additional session of Council and the others would be completed in late fall and early winter 2003.

COG took note of the report.

3.1 Internal audit function (R.5)

COG members were informed that an internal auditor had been appointed and would take up office as soon as could be arranged. The internal audit office would be staffed by one P.5 post, a post that Council had upgraded last year in line with practice in other UN agencies, and an administrative assistant post. In accordance with views expressed by the Group of Experts, the internal auditor would maintain direct liaison with the external auditor. If further assistance was required by this office, COG members felt that work could be carried out by a staff member recruited at a lower professional grade.

COG noted this information.

3.2 Current use of IS at ITU (R.6) (COG-04/5(Rev.1))

In response to a request by COG at its third meeting, a letter had been sent by the Secretariat to other UN agencies requesting information on ICT including their budgets, staff, IT spending and other ICT resources. Replies and comparisons were provided in Document COG-04/5(Rev.1). As requested by COG, priority at ITU was being given to HRM and storage capacity issues, enhanced SAP usage and the elaboration of a Strategic Plan for IS (as required in Annex 3). The Strategic Plan will be refined with ITU Sectors and with the help of an external consultant, and a draft produced by October 2003.

COG stressed that IS systems and activities should be viewed as a tool to assist overall management control and thus integrated with budget and financial matters. 

3.3 Telecom (R.15.1) – External Audit of Telecom costing methodology

In reply to a letter sent by the Secretary-General, the External Auditor informed the Union that, due to lack of resources, he could not comply with the request to carry out this study by the deadline requested. 

COG noted that F. Riehl (Switzerland) would contact the Swiss Federal Office and endeavor to find a solution to this problem.

3.4 Telecom (R.15.2) – Budget guidelines – revised text (COG-04/6)

The budget guidelines had been revised in accordance with a request by the COG. They now included a general introduction, explanations on operating expenditure and ITU cost recovery. Appendices contained information on special measures to be applied for the 2004-2005 budget, estimated timetables and budget proposals by category.

COG took note of the revised guidelines.

3.5 Report on WSIS finances (COG-04/7)

A report on the financial situation of WSIS was submitted to COG members, as required by Annex 3 of Res. 1210. The document included a breakdown of expenditures to date, specification of expenditures planned in support of the WSIS 2003 phase, expenditures planned in support of the 2005 phase and a report on progress in raising funds for the preparatory process. The outcome of PrepCom-3 would also have an important impact on finances and expenditure.

COG took note of the document, the complex structure of the Summit and the difficulty in providing forecasts for the second phase before its contours had been determined.

4
Report of GoS Chairman

The GoS chairman reported that to carry forward the GoS recommendations, a focused external consultancy project was required to develop an integrated plan for budget, financial and IT systems and operations and to make recommendations for improvement and training. In its report to the 2003 Additional Session of Council in October, the Group of Specialists will include draft terms of reference and a proposal to recruit a consulting firm to carry out the work. The consultant would report to Council-04. This report would serve as a basis to move forward and should be a decisive turning point for ITU.
COG noted that the Chairman of GoS had addressed a letter to the Secretary-General providing information on proposals to be submitted to the Additional Session of Council and anticipated cost to the Union. COG expressed support for this proposal of the GoS.

5
Report of the Council Oversight Group to the 2003 Additional Session of Council

A working document had been circulated by the Chairman to members of the COG and to which the Secretary-General provided comments.  Both COG and SG views would now be drawn together and a report from COG on the status of work submitted to Members of the Council. The working draft was considered paragraph by paragraph. Certain items would be updated in light of new input from the Secretary-General and the reports submitted to the fourth meeting of the COG.

Staff reduction plan

COG members noted that ITU management was proceeding with restructuring plans and targets set for the end of the year should be reached without further cost to the Union.

2004-2005 biennial budget

COG members felt that the budget should be approved at the Additional Session, along with a set of conditions relating to the impact of the implementation of the Council near-term recommendations. A proposed draft resolution, to be approved by the 2003 Additional Session of Council, would be annexed to the COG report to Council and would include the conditions.

Paragraph 5 of the working document (draft revised budget) would be reworded in its entirety. Comments relating to Telecom activities would be updated in light of new information at hand. Paragraph 6 (COG conclusions) and 7 (COG recommendations) would also be modified in light of discussions at the COG’s fourth meeting: a) COG will recommend that the budget be approved along with a set of conditions; b) June 2004 will be proposed as a possible date to schedule the next ordinary session of Council, allowing for audit reports to be prepared; c) the Telecom Secretariat budget will be submitted to Council as a separate document for information.

The report will be revised and circulated to COG members for their comment by 23 September. The final COG report will be submitted to the Secretariat for processing by 25th Sept. 2003.

Next meeting

If required, the COG would hold an informal meeting immediately prior to the 2003 Additional Session of Council on Sunday, 26th October 2003.

_______

