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	GENEVA    —    SIXTH MEETING    —    (10 February 2004)


Chairman

SUMMARY OF DECISIONS – SIXTH MEETING

Present:
J. SARAIVA MENDES, Chairman; L. SERRA (B); A.R. SHARAFAT (IRN); J. KIM (KOR); J. S. BARROS (POR); Y. GRIN (RUS); A. KUSHTUEV (RUS); M. GRANDJEAN (SUI); R. BEAIRD (USA).

Also present: 
Y. UTSUMI, Secretary-General; R. BLOIS, Deputy Secretary-General; V. TIMOFEEV, Director, BR; H. TOURE, Director, BDT; R. SCHOLL, Deputy-Director, TSB; A. LEVIN, Executive Secretary, CEC; C. SANCHEZ, a.i., FI; 
A. GUILLOT, LAU (item 4).

Absent: 
Bulgaria, Kenya and Senegal.

1 Approval of the agenda (COG-06/1)

The agenda was approved without change.

2
Status Report on selection of Consultant 

The Chairman made an oral report on the kick-off meeting with the External Consultant (Dalberg) that had taken place on the morning of 10 February 2004. Most COG members had been at the meeting; a copy of the documentation would be made available for those not present. 

On behalf of all COG members, the Chairman congratulated the ITU Secretary-General, as well as the ITU staff, on the work carried out with regards to the hiring arrangements made for the External Consultant. The COG members very much appreciated the way the work had been conducted ahead of schedule. They were impressed with the Consultant’s presentation at the kick-off meeting and are looking forward to how future work will be done and followed-up on. However, some members expressed concern as to the lack of adequate consultations as mentioned in Resolution 1212. It was requested that there be more consultations in the future. 

The Chairman (who is also Chairman of the Consultancy Project Steering Committee) had consulted with COG members concerning the schedule of future meetings whilst taking into account meetings already planned. Several dates had been set aside for the Consultancy Project Steering Committee to meet :

· Thursday 26 February 2004 (14h30-17h30);

· Wednesday, 10 March 2004 (14h30–17h30);

· Monday, 29 March 2004 (14h30-17h30);

· Thursday, 15 April 2004 (14h30-17h30);

· Wednesday, 28  April 2004 (14h30-17h30), the date set by Council for a draft report to the Steering Committee.

A brief report would be sent by e-mail to COG members not present at any of the above-mentioned meetings. The Chairman asked the Secretary-General to help the Consultancy Project  Steering Committee  with their work; they in turn would be available for all important matters that may arise. (Note: Tim Kelly of the ITU staff will serve as Secretary of the Consultancy Project Steering Committee).

3
Future Liaison between COG and the Consultant
Resolution 1212 clearly provides that the Consultant should present reports on a fortnightly basis. Switzerland requested that a more in-depth explanation be given by the External Consultant at the February 26 meeting on how they will work with ITU staff. These meetings will begin with a short report by the Consultant.
4
Implementation of Council 2003 Recommendations (COG-06/2)

Following a presentation of Document COG-06/2, it was pointed out that full implementation of Recommendations 3, 8.2, 8.4, 14 and 15.1 is still  pending. 

Staff reduction plan

The Secretary-General informed the COG on actions that had been taken concerning staff reductions.  Exact figures could be provided by Personnel if COG members wished, but staff had been reduced by approximately 10%. Despite freezing external recruitment after PP-02, further measures had been necessary. As requested by COG and Council,  ITU offered staff early retirement packages as well as a voluntary separation programme. The Secretary-General emphasised how hard this matter had been for the ITU management and noted that the reduction in staff could affect services in parts of the Union. He expressed his appreciation for the cooperation of the staff in this difficult period.


Recommendation 14: reorganization of TELECOM along Project lines

Mr. Touré indicated that 2 events, namely the Telecommunication Development Symposium (TDS) and the Youth Forum, would now be organized by the BDT.

Recommendation 15.1: external audit of amounts ITU is charging TELECOM

Switzerland informed COG members that OFCOM had contacted the Swiss auditors, following requests from the Secretary-General and the COG. Even though the Swiss auditors were very busy they agreed to go ahead with the audit, at a cost of CHF32’000. The Secretary-General explained that a principle is at stake, namely whether the services requested of the External Auditor were part of its general obligation to ITU under existing agreements. The Legal Advisor informed the COG that the Council adopted an offer made in 1960 by the Swiss confederation to the ITU, concerning the services of the External Auditors and these arrangements are still applicable. It was emphasized by the Legal Advisor that the decision taken by the PP in 1959 encompassed the scope of the audit.

The Chairman explained that the present request for a specific audit had come from the Council and went beyond normal audits. He also indicated that instead of using the Swiss auditors, the ITU could call for tenders, but others would ask for much more money. 

The COG expressed appreciation for the efforts made by the Swiss delegate to resolve this matter. Following interventions by Korea and Iran, it was decided that the audit should continue and the matter of payment would be discussed at the next COG meeting.

5
Report of GoS Chairman on items requiring liaison with COG

A meeting would take place on 11 February 2004 between the GoS and the External Consultant.

6
Other business

The Secretary-General informed the COG members that he had sent a letter to Kofi Annan about the 2 groups that the latter was mandated to establish by the WSIS Declaration and Action Plan.

The Secretary of the COG would look into the e-mail problem and inform COG members of the solutions.

� Several members of the COG did not receive this document in advance of the meeting, although it had been sent by e-mail on 6 February 2004. It was discovered after the meeting that this was due to a technical computer problem.











