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Note by the Chairman

At the request of the Chairman of the Group of Specialists, I have the honour to transmit to the members of the Council Oversight Group the GoS work programme.








J. SARAIVA MENDES
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Work programme for GoS for the period July 2003 to the 2004 session of the Council (date to be determined by the Extraordinary Session of the Council 2003)

Objective 1:  To obtain the agreement of the Secretary-General, and subsequently the Council at its Extraordinary Session in October 2003, to recruit a consultant to assist the GoS to develop an integrated implementation plan for some of the GoS recommendations.

In order to accomplish this objective, the GoS will need to: 

· Prepare a letter to the Secretary-General from the Chairman of GoS requesting that a consultant be recruited.  This letter should include a statement of the reasons for needing to retain a consultant.  One reason for this, is the need to recruit experts who can devote themselves full-time to preparing an integrated plan for implementing the budget, financial, information systems, and management recommendations of the GoS, and for training staff.  In addition, sufficient in-house expertise is not available. Finally, the consultant’s report may serve as the basis for all interested parties to reach a common agreement on a way forward with respect to these matters. The Secretary-General will need to determine whether there are funds available for the consultancy work.

· Prepare a letter to the COG explaining that GoS has identified a need to recruit a consultant to develop an integrated plan to assist GoS in the refinement of some of the GoS mid-term and long-term recommendations. Some of the near-term recommendations could also be included in the scope of work of the consultant as part of an integrated implementation approach and therefore the COG would need to be informed accordingly. 

· Draw up terms of reference for the consultancy work. These terms of reference should include a description of the scope of the project and a request for the consultant to diagnose the situation, prepare an implementation plan for the improvements required, including elimination of duplication and inefficiencies, cost reduction, a staff training programme, and the preparation of a cost/benefit analysis of implementing the plan.  

· Prepare a report to the Council on GoS’ activities to date, its comments on the budget, and its proposed terms of reference.

Objective 2:  To select a consultant by 1 February 2004.

· With the assistance of the GoS, the ITU Contracts Committee will select a consulting firm from among the bidders by 1 February 2004.

· Therefore, the ITU Contracts Committee should issue a call for bids to perform the work on or around 1 November 2003.

· Therefore, proposals from consultants should be submitted to ITU on or around 1 January 2004.

Objective 3:  GoS to work with the consultant in the preparation of an implementation plan to be ready three months after the commencement of consultancy, but no later than 6 weeks prior to Council ‘04.  

· GoS will work with the consultant and be its principal interface in the preparation of a plan for implementing GoS recommendations, but COG would be brought into the work where near-term recommendations are involved, as would ITU management and staff. 

Objective 4:  GoS to prepare a final report to Council ’04, including a proposal that the recommendations be adopted and that the plan for their implementation be executed.  


· GoS to prepare a final report to Council ’04 setting forth the results of the consultant’s work and the final adjustments to the mid- and long-term recommendations of GoS, which should also take into account costs of implementation.
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