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Annex I

Draft biennial budget of the

International Telecommunication Union for 2004‑2005

The Council,


in view of 

the provisions of the Convention of the International Telecommunication Union,


bearing in mind 

the provisions of  Decision 5 (Rev. Marrakesh, 2002) of the Plenipotentiary Conference, which determines that the contributory unit for the years 2004-2005 shall not exceed CHF 315 000, and Decision 6 (Marrakesh, 2002) establishing the basis for the Financial Plan of the Union for the period 2004 to 2007,


resolves to approve

the biennial budget of the Union for 2004-2005, amounting to CHF 328,372,000, appropriated as follows:






Swiss francs


a)
General Secretariat
164,807,000


b)
Radiocommunication Sector

74,286,000


c)
Telecommunication Standardization Sector
25,795,000


d)
Telecommunication Development Sector

63,484,000


Total



328,372,000






further resolves

1
to set the amount of the annual contributory unit for 2004 and 2005 at CHF 315,000 on the basis of the class of contribution chosen by Member States under No. 160 of the Constitution and No. 468 of the Convention of the International Telecommunication Union, i.e. on the basis of a total of 337 13/16 units;

2
to set at CHF 63,000 the annual value of the contributory unit for 2004 and 2005 for defraying the expenses of meetings of the Radiocommunication Sector (ITU-R), the Telecommunication Standardization Sector (ITU-T) and the Telecommunication Development Sector (ITU-D) payable by Sector Members, in accordance with No. 480 of the Convention of the International Telecommunication Union;

3
to set the financial contribution for Associates as follows:


CHF 10,500.00 

for Associates participating in the work of ITU-T and ITU-R;


CHF   3,937.50 

for Associates participating in the work of ITU-D;


CHF   1,968.75 
for Associates from developing countries participating in the work of

 


ITU-D.

Annexes: Tables 1-10

[image: image2.wmf]Table 1

Planned expenditure by Sector

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

1 - General Secretariat

174'022

178'604

125'673

82'245

82'562

164'807

166'099

2 - Radiocommunication Sector

67'408

68'708

50'619

36'425

37'861

74'286

70'424

3 - Telecommunication Standardization Sector

25'386

28'813

17'461

13'287

12'508

25'795

23'839

4 - Telecommunication Development Sector

64'516

65'883

41'796

31'319

32'165

63'484

62'547

TOTAL

331'332

342'008

235'549

163'276

165'096

328'372

322'909

CHF (000)


[image: image3.wmf]Table 2

Income by source

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

A.    Assessed contributions (RRC excluded)

        A.1    Members State contributions

225'362

225'343

225'146

106'411

106'411

212'822

212'822

        A.2    Sector Member contributions

                     - Radiocommunication Sector

15'741

15'120

16'821

7'655

7'655

15'309

15'309

                     - Telecommunication Standardization Sector

27'323

26'019

26'821

11'025

11'025

22'050

22'050

                     - Telecommunication Development Sector

4'575

4'268

4'585

1'799

1'799

3'599

3'599

                     Total Sector Members

47'639

45'407

48'227

20'479

20'479

40'958

40'958

        A.3    Associates

                     - Radiocommunication Sector

36

0

208

116

116

231

231

                     - Telecommunication Standardization Sector

195

63

1'170

588

588

1'176

1'176

                     - Telecommunication Development Sector

0

0

0

0

0

0

0

                     Total Associates

231

63

1'378

704

704

1'407

1'407

        A.4    Contributions PP-02

0

0

154

0

0

0

0

        Total assessed contributions

273'232

270'813

274'905

127'593

127'593

255'187

255'187

B.    Members State contributions to regional conferences

0

918

0

7'306

7'306

14'613

5'113

C.    Cost recovery

        C.1    Project support-cost income

4'748

9'000

1'315

1'543

1'543

3'085

7'000

        C.2    Sales of publications

26'577

26'400

19'441

13'150

13'150

26'300

26'300

        C.3    Products and services under cost recovery

                     - UIFN

1'534

1'718

724

600

600

1'200

1'200

                     - UIPRN/UISCN

117

300

26

80

80

160

160

                     - GMPCS-MoUs

509

900

102

75

75

150

150

                     - T

ELECOM

2'686

3'676

3'277

1'857

1'857

3'713

4'000

                     - Satellite network filing

164

16'042

16'474

8'604

8'604

17'207

13'065

                     - Other cost-recovery income

411

0

213

0

0

0

0

                     Total products and services under cost recovery

5'421

22'636

20'816

11'215

11'215

22'430

18'575

        Total cost recovery

36'746

58'036

41'572

25'908

25'908

51'815

51'875

D.    Income from interest

7'119

6'000

1'890

2'400

2'400

4'800

4'800

E.    Other income

2'498

3'000

2'246

1'522

1'522

3'044

3'047

F.    Withdrawal from the Reserve Account

11'737

3'240

3'240

0

0

0

1'087

G.    Withdrawal from the Reserve for debtors' accounts

1'800

SUBTOTAL

331'332

342'008

323'853

164'729

164'729

329'459

322'909

H.    Surplus income over the planned expenditure to be paid into the Reserve Account

-543

-544

-1'087

0

TOTAL 

331'332

342'008

323'853

164'186

164'185

328'372

322'909

CHF (000)


[image: image4.wmf]Table 3

General Secretariat

Expenditure by section

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 1.1

Plenipotentiary Conference

6

3'237

2'717

0

1

1

1'949

Section 1.2

Policy Forum

340

139

4

0

0

0

0

Section 1.3

World Summit on the Information Society

287

135

184

298

299

597

597

Section 2.1

Council

2'024

1'918

1'985

731

731

1'462

1'462

Section 9

Secretary-General's Office and departments

171'265

173'075

120'772

81'170

81'482

162'652

162'000

   - Office of the Secretary-General & Deputy Secretary-General

5'439

6'232

4'045

2'389

2'392

4'781

   - Legal Affairs Unit

1'117

1'433

1'054

822

822

1'644

   - Internal auditor

336

564

114

370

370

740

   - Coordination, Ext. Relations, Commun.& Strategy & Policy Units

9'974

11'616

8'229

5'192

5'207

10'399

   - Conferences Department

38'797

40'315

27'297

18'617

19'364

37'981

   - Common Services Department

57'626

58'937

41'494

27'824

27'387

55'211

   - Personnel & Social Protection Department & Staff Council

19'185

17'393

13'871

8'400

8'433

16'833

   - Finance Department

8'901

8'799

6'775

4'202

4'241

8'443

   - Information Services Department

29'890

27'786

17'893

13'354

13'266

26'620

Section 20

Publications

100

100

10

46

49

95

91

TOTAL

174'022

178'604

125'673

82'245

82'562

164'807

166'099

CHF (000)


[image: image5.wmf]Table 4

General Secretariat 2004-2005

Planned expenditure by section and category

 

Conferences,

Office of the

Coord.,Ext.

Conferences

Common

Pers. & Social

Finance

Information

Council

Secretary-Gen.

Rel.,Commun.

Department

Services

Protection

Department

Services

Publications

Total

and other

& Deputy

& Strategy & 

Department

Department

Department

meetings

Secretary-Gen.

Policy Units

& Staff Council

Staff costs

587

4'387

7'410

26'456

28'596

6'877

6'413

13'453

94'179

                                                                                                                                                                                                      

Other staff costs

42

1'324

2'164

7'636

7'466

3'269

1'844

4'257

28'002

Travel on duty

676

290

170

50

50

50

16

24

1'326

Contractual services

0

20

173

2'907

656

721

0

925

5'402

Rental and maintenance of 

premises and equipment

10

5

13

162

9'869

13

10

3'055

13'137

Materials and supplies

84

39

92

235

1'952

28

25

321

2'776

Acquisition of premises, furniture 

and equipment

4

52

108

312

3'580

22

41

2'448

6'567

Public and internal service utilities

40

64

244

183

2'542

32

15

377

95

3'592

Audit and inter-agency fees and 

miscellaneous

617

984

25

40

500

10

79

1'760

4'015

Retired staff costs

0

0

0

0

0

5'811

0

0

5'811

TOTAL

2'060

7'165

10'399

37'981

55'211

16'833

8'443

26'620

95

164'807



General Secretariat CHF (000)




[image: image6.wmf]Table 5

Radiocommunication Sector

Expenditure by section

Actual

 Budget

Actual 2002-2003

Draft

Draft

Draft

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3.1

World radiocommunication conferences

2'760

2'757

2'073

0

0

0

2'750

Section 3.2

Radiocommunication assemblies

296

347

204

0

0

0

340

Section 4.1

Regional radiocommunication conferences

0

918

125

3'816

5'653

9'469

4'414

Section 5.1

Radio Regulations Board

1'016

805

654

627

628

1'255

1'200

Section 5.2

Radiocommunication Advisory Group

150

248

149

114

114

228

220

Section 6

Study group meetings

3'176

4'419

2'789

1'538

1'548

3'086

3'600

Section 8

Seminars

474

587

206

208

208

416

400

Section 9

Bureau

55'771

54'821

41'570

28'664

27'833

56'497

54'500

   - Common expenditure

1'888

1'447

1'303

745

758

1'503

   - Office of the Director

953

1'098

722

508

509

1'017

   - Study Groups Department

5'162

5'507

3'672

2'611

2'383

4'994

   - Space Services Department

17'796

18'283

13'899

9'684

9'502

19'186

   - Terrestrial Services Department

16'171

12'907

9'754

6'156

6'075

12'231

   - Informatics, Administration & Publications Dept

13'801

15'129

12'098

8'769

8'414

17'183

   - Regional presence

0

450

123

191

192

383

Section 20

Publications

3'765

3'806

2'849

1'458

1'877

3'335

3'000

TOTAL

67'408

68'708

50'619

36'425

37'861

74'286

70'424

CHF (000)



[image: image7.wmf]Table 6

Radiocommunication Sector 2004-2005

Planned expenditure by section and category

Conferences

Radio

Radiocom.

Study

Office of

and

Seminars

Regulations

Advisory

group

the

Departments

Publications

Total

assemblies

Board

Group

meetings

Director

Staff costs

6'760

56

540

174

2'270

745

41'024

0

51'569

Other staff costs

774

0

11

42

256

243

12'744

0

14'070

Travel on duty

947

346

665

0

140

0

590

0

2'688

Contractual services

143

0

0

0

2

0

255

1'881

2'281

Rental and maintenance of premises 

and equipment

184

5

0

0

5

0

111

0

305

Materials and supplies

196

4

11

4

106

0

192

0

513

Acquisition of premises, furniture and 

equipment

216

0

0

0

0

0

305

0

521

Public and internal service utilities

169

3

22

6

301

0

243

1'454

2'198

Miscellaneous

80

2

6

2

6

29

16

0

141

TOTAL

9'469

416

1'255

228

3'086

1'017

55'480

3'335

74'286

Bureau CHF (000)


[image: image8.wmf]Table 7

Telecommunication Standardization Sector

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3.1

World Telecommunication Standardization Assembly

570

0

0

566

0

566

Section 3.2

WTSA Regional consultation sessions

346

346

Section 5

Telecommunication Standardization Advisory Group

243

382

187

88

88

176

264

Section 6

Study group meetings

5'224

6'069

2'020

1'361

1'385

2'746

2'750

Section 8

Seminars

190

200

115

50

50

100

100

Section 9

Bureau

18'408

21'604

14'708

10'582

10'676

21'258

20'225

   - Common expenditure

589

293

330

100

133

233

   - Office of the Director

1'174

1'267

945

661

660

1'321

   - Administration, Support, Editing and Promotion Dept 

(ASEP)

8'267

9'038

6'342

4'841

4'842

9'683

   - Studies, Strategy and Cooperation Department (SSCD)

8'125

8'390

5'684

4'138

4'115

8'253

   - Telecommunication, Operation and Numbering 

Services (TSON)

0

1'264

1'072

670

670

1'340

   - UIFN

189

747

144

156

156

312

   - UIPRN/UISCN

64

95

0

16

16

32

   - AESA

0

60

0

0

0

0

   - Regional presence

0

450

192

0

84

84

Section 20

Publications

751

558

431

294

309

603

500

TOTAL

25'386

28'813

17'461

13'287

12'508

25'795

23'839

Expenditure by section

CHF (000)


[image: image9.wmf]Table 8

Telecommunication Standardization Sector 2004-2005

Planned expenditure by section and category

World Tel.

WTSA

Telecom.

Study

Office of

Study

Standard.

Regional

Seminars

Standardization

group

the

groups

Publications

Total

Assembly

consult. 

Advisory Group

meetings

Director

secretariat

Staff costs

417

72

0

126

1'966

923

14'974

18'478

Other staff costs

42

0

0

40

82

264

4'399

4'827

 

Travel on duty

0

175

100

6

115

70

148

614

Contractual services

0

70

0

0

140

20

90

320

Rental and maintenance of premises and 

equipment

30

15

0

0

49

0

52

146

Materials and supplies

10

1

0

2

121

0

59

193

Acquisition of premises, furniture and 

equipment

0

5

0

0

15

0

41

61

Public and internal service utilities

42

3

0

2

252

0

170

603

1'072

Miscellaneous

25

5

0

0

6

44

4

84

TOTAL

566

346

100

176

2'746

1'321

19'937

603

25'795

Bureau CHF (000)


[image: image10.wmf]Table 9

Telecommunication Development Sector 

Expenditure by section

Actual

 Budget

Actual 2002-2003

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3

World telecommunication development conferences 

682

1'443

1'153

0

0

0

1'555

Section 4

Regional telecommunication development conferences

856

0

4

0

1'278

1'278

0

Section 5

Telecommunication Development Advisory Group

507

353

197

154

158

312

312

Section 6

Study group meetings

1'561

1'361

700

618

620

1'238

1'238

Section 7

Telecommunication development activities and programmes

16'177

17'125

6'063

6'124

6'151

12'275

12'275

Section 9

Bureau

44'671

45'505

33'632

24'350

23'882

48'232

47'018

   - Common expenditure

1'238

1'783

1'141

1'092

1'125

2'217

   - Office of the Director

1'745

2'102

1'213

718

720

1'438

   - Administrative Services

2'239

2'831

1'902

1'151

1'151

2'302

   - Business Development Unit

0

0

0

1'042

838

1'880

   - Youth and Gender Unit

0

0

0

272

272

544

   - Deputy to the Director & Field Operations Department

17'485

17'527

13'243

11'542

11'344

22'886

   - Policies, Strategies & Financing Department

8'277

9'163

6'429

4'970

4'970

9'940

   - Regional Development Department

6'657

5'494

4'846

0

0

0

   - Implementation and Operation Support Department

7'030

6'605

4'859

3'563

3'462

7'025

Section 20

Publications

62

96

47

73

76

149

149

TOTAL

64'516

65'883

41'796

31'319

32'165

63'484

62'547



CHF (000)


[image: image11.wmf]Table 10

Planned expenditure by section and category

CHF (000)

IsAP*

Telecom.

Study

BDT

Office

Conferences

Development

group

activities

of the

Departments

Publications

Total

Advisory

meetings

Director

Group

Staff costs

161

82

544

985

958

31'819

0

34'549

Other staff costs

28

0

2

200

306

10'428

0

10'964

Travel on duty

875

200

300

4'768

120

1'644

0

7'907

Contractual services

0

0

122

4'624

25

377

46

5'194

Rental and maintenance of premises 

and equipment

158

0

102

118

0

183

0

561

Materials and supplies

13

0

43

191

0

252

0

499

Acquisition of premises, furniture and 

equipment

0

4

65

384

0

745

0

1'198

Public and internal service utilities

13

22

0

97

0

1'026

103

1'261

Miscellaneous

30

4

60

908

29

320

0

1'351

TOTAL

1'278

312

1'238

12'275

1'438

46'794

149

63'484

* IsAP : Istanbul Action Plan

 

Programme of Cooperation

Bureau

Telecommunication Development Sector 2004-2005


	Annex II

	Planned volumes and costs of documentation for 2004-2005

	 
	 CHF (000) 

	 Activities 
	 Volumes (pages) 
	 Fixed costs EFS - Total costs ACR 2005 
	 Fixed costs EFS - Total costs ACR 2005 
	 Total Decentralized Variable Cost Note 1 
	 Total Cost 

	
	 Translation 
	 Typing 
	Reprography (000)
	 Translation 
	 Typing 
	 Reprography (000) 
	
	
	

	 General Secretariat 
	 
	 
	 
	 
	 
	 
	
	
	

	
	 
	 
	 
	 
	 
	 
	
	
	

	 Council 
	           7,300 
	           7,300 
	             4,740 
	             812 
	             295 
	               319 
	              1,426 
	                100 
	           1,526 

	 Plenipotentiary Conference 2002 
	                  - 
	                 - 
	                    - 
	                 - 
	                 - 
	                   - 
	                    - 
	                    - 
	                 - 

	 Plenipotentiary Conference 2006 
	               60 
	               60 
	                  53 
	               10 
	                3 
	                   4 
	                  17 
	                    1 
	               18 

	 Council working groups 
	                  - 
	           5,000 
	                400 
	                 - 
	             314 
	                 27 
	                341 
	                    4 
	             345 

	 Total conf-GS 
	         7,360 
	       12,360 
	            5,193 
	            822 
	           612 
	              350 
	            1,784 
	               105 
	         1,889 

	 Secretary-General’s Office & Legal Affairs Unit 
	              675 
	             685 
	                625 
	             104 
	              43 
	                 42 
	                189 
	                  23 
	             212 

	 Coordination, External Relations,  Communication and Strategy and Policy 
	              955 
	             925 
	             4,794 
	             147 
	              58 
	               323 
	                528 
	                  32 
	             560 

	 Conferences Department 
	              150 
	             150 
	                  10 
	               23 
	                9 
	                   1 
	                  33 
	6 
	               38 

	 Common Services Department 
	              156 
	               84 
	             4,500 
	               23 
	                6 
	               303 
	                332 
	                    4 
	             337 

	 Personnel Department 
	              300 
	             300 
	                170 
	               33 
	              12 
	                 11 
	                  56 
	                    4 
	               60 

	 Finance Department 
	              150 
	             150 
	                420 
	               23 
	                9 
	                 28 
	                  60 
	                    6 
	               65 

	 Information Services Department 
	              150 
	                 - 
	                  10 
	               23 
	                 - 
	                   1 
	                  24 
	                    4 
	               29 

	 Total departments - GS
	         2,536 
	         2,294 
	          10,529 
	            376 
	           137 
	              709 
	            1,222 
	                 79 
	         1,301 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 GS publications 
	                  - 
	                 - 
	                443 
	                 - 
	                 - 
	                 30 
	                  30 
	                    - 
	               30 

	
	
	
	
	
	
	
	
	
	

	 Total General Secretariat 
	          9,896 
	        14,654 
	          16,165 
	         1,198 
	            749 
	            1,089 
	            3,036 
	               184 
	          3,220 


	 
	 CHF (000) 

	 Activities 
	 Volumes (pages) 
	 Fixed costs EFS - Total costs ACR 2005 
	 Fixed costs EFS - Total costs ACR 2005 
	 Total Decentralized Variable Cost Note 1 
	 Total Cost 

	
	 Translation 
	 Typing 
	Reprography (000)
	 Translation 
	 Typing 
	 Reprography (000) 
	
	
	

	
	
	
	
	
	
	
	
	
	

	 ITU-R 
	 
	 
	 
	 
	 
	 
	
	
	

	
	 
	 
	 
	 
	 
	 
	
	
	

	 Regional Radiocommunication Conference  
	         6,330 
	         11,421 
	       42,300 
	             977 
	             717 
	             2,850 
	             4,544 
	                218 
	          4,762 

	 Radio Regulations Board 
	         2,200 
	          3,100 
	            400 
	            340 
	            195 
	                27 
	               562 
	                 75 
	            637 

	 Radiocommunication Advisory Group 
	         1,040 
	          1,400 
	             400 
	            161 
	             88 
	                27 
	               276 
	                 36 
	            312 

	 Study group meetings 
	         8,300 
	       13,650 
	        15,000 
	         1,281 
	           857 
	           1,011 
	            3,149 
	              285 
	         3,434 

	 Seminars 
	         1,040 
	           1,400 
	             400 
	             161 
	              88 
	                 27 
	                276 
	                  36 
	             312 

	 Total conf-BR 
	     18,910 
	     30,971 
	        58,500 
	         2,920 
	        1,945 
	           3,942 
	            8,807 
	               650 
	         9,457 

	 Bureau 
	     11,100 
	     11,100 
	          3,500 
	            787 
	           320 
	              236 
	            1,343 
	               173 
	         1,516 

	 
	 
	 
	 
	 
	 
	 
	
	
	                 - 

	 ITU-R publications  
	                 - 
	               - 
	    28,375 
	                 - 
	                 - 
	             1,912 
	           1,912 
	                    - 
	          1,912 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 Total ITU-R 
	        30,010 
	        42,071 
	          90,375 
	         3,707 
	         2,265 
	            6,090 
	          12,062 
	               823 
	        12,885 

	
	
	
	
	
	
	
	
	
	

	 ITU-T 
	 
	 
	 
	 
	 
	 
	
	
	

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 World Telecommunication Standardization Assembly
	         1,400 
	         2,290 
	          1,500 
	             216 
	             144 
	               101 
	                461 
	                  48 
	           509 

	 WTSA Regional consult. sessions 
	            280 
	             280 
	            50 
	               43 
	              18 
	                   3 
	                  64 
	                  10 
	               74 

	 Telecom. Standard. Advisory Group 
	            460 
	           1,180 
	          1,000 
	               73 
	              69 
	                 67 
	                209 
	                  10 
	             219 

	 Study group meetings 
	       46,048 
	         63,639 
	23,550 
	      7,289 
	        3,687 
	           1,587 
	          12,563 
	              918 
	       13,481 

	 Total conf-TSB 
	     48,188 
	     67,389 
	        26,100 
	         7,621 
	        3,918 
	           1,758 
	          13,297 
	               986 
	       14,283 

	 Bureau 
	    2,340 
	       2,430 
	             750 
	369 
	           141 
	                51 
	               561 
	                 49 
	            611 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 ITU-T publications 
	-         
	               - 
	             5,908 
	               - 
	               - 
	             398 
	              398 
	                  - 
	          398 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 Total ITU-T 
	        50,528 
	        69,819 
	          32,758 
	         7,990 
	         4,059 
	            2,207 
	          14,256 
	            1,035 
	        15,292 


	 
	 CHF (000) 

	 Activities 
	 Volumes (pages) 
	 Fixed costs EFS - Total costs ACR 2005 
	 Fixed costs EFS - Total costs ACR 2005 
	 Total Decentralized Variable Cost Note 1 
	 Total Cost 

	
	 Translation 
	 Typing 
	Reprography (000)
	 Translation 
	 Typing 
	 Reprography (000) 
	
	
	

	ITU-D 
	 
	 
	 
	 
	 
	 
	
	
	

	
	 
	 
	 
	 
	 
	 
	
	
	

	 Regional telecom. development conferences 
	         2,040 
	         2,120 
	           1,300 
	           321 
	           126 
	               87 
	                534 
	                  49 
	             583 

	 * AFR RPM 
	            200 
	           200 
	              200 
	           31 
	            13 
	                13 
	                  57 
	                    7 
	               64 

	 * ASP RPM 
	             80 
	           160 
	              100 
	             13 
	              9 
	                  7 
	                  29 
	                    - 
	               29 

	 * AMS RPM 
	             400 
	            400 
	              250 
	              62 
	             25 
	                17 
	                104 
	                  14 
	             118 

	 * ARB RPM 
	         280 
	             280 
	              200 
	             44 
	            16 
	                13 
	                  73 
	                    6 
	               79 

	 * EUR/CIS RPM 
	             630 
	            630 
	               250 
	              99 
	             38 
	                17 
	                154 
	                  16 
	             170 

	 * RPM 
	             450 
	            450 
	               300 
	              72 
	             25 
	                20 
	                117 
	                    6 
	             123 

	 Telecom. Dev. Advissory Group 
	             720 
	            720 
	               430 
	            111 
	             45 
	                29 
	                185 
	                  24 
	             209 

	 Study Groups 1 & 2 
	          4,300 
	          4,300 
	            1,900 
	            672 
	            259 
	              128 
	             1,059 
	                116 
	           1,174 

	 Total Conf-BDT
	         7,060 
	         7,140 
	            3,630 
	         1,104 
	           430 
	              244 
	            1,778 
	               188 
	         1,966 

	 IsAP : Istanbul Action Plan 
	          5,850 
	          5,850 
	            1,500 
	            816 
	            322 
	              101 
	              1,239 
	                158 
	           1,397 

	 Development activities 
	         5,850 
	         5,850 
	            1,500 
	            816 
	           322 
	              101 
	            1,239 
	               158 
	         1,397 

	 Bureau 
	         4,050 
	         4,050 
	            1,000 
	            564 
	           222 
	                67 
	               853 
	               108 
	            961 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 ITU-D publications
	                  - 
	                 - 
	           2,352 
	                     - 
	                      - 
	              158 
	               158 
	                    - 
	            158 

	 
	 
	 
	 
	 
	 
	 
	
	
	

	 Total ITU-D 
	     16,960 
	      17,040 
	           8,482 
	        2,484 
	           974 
	              570 
	            4,028 
	               455 
	          4,482 

	
	 
	 
	 
	 
	 
	 
	
	
	

	 Total ITU 
	      107,394 
	      143,584 
	        147,780 
	       15,379 
	         8,047 
	           9,956 
	          33,382 
	            2,497 
	        35,879 

	Note 1 : Only the variable costs for English, French and Spanish translation and typing are decentralized 



ANNEX III

Financial terminology used

	Term
	Definition

	A
	

	Actual
	This corresponds to the expenditure incurred during a given financial period.



	Arrears 
	Amount due to ITU by members for more than one financial year, concerning assessed contributions.



	Appropriation
	The amount(s) adopted by the Council for specific purposes, for a given financial period. Obligations and expenditures are incurred against the appropriation for the purposes specified and up to the amount(s) adopted.



	B
	

	Budget
	A plan, in financial terms, for carrying out a programme of activities during a specific period.



	Budget, regular
	The budget for which funds are appropriated by the Council and which is financed by contributions assessed on Member States, Sector Members and by miscellaneous income (cost recovery, interest,…), as distinct from the budget financed from extrabudgetary resources, e.g. voluntary contributions.



	Buildings Maintenance Fund
	This is a special fund to cover for the cost of major repair or maintenance works on the buildings of the Union (Article 25 of the Financial Regulations).



	C
	

	Cancelled Special Arrears Account
	A Special Arrears Account is cancelled when the debtor fails to comply with the repayment schedule, thus abolished.  (See also Resolution 41 Rev. Marrakesh, 2002 of the Plenipotentiary Conference).



	Cost
	A cost is a charge or a sum of charges attributed to the delivery of a product or service. It is defined according to the following characteristics: the application domain of calculation (activity, product, etc.), the content (charges to be taken into account, totally or partially), and the time of measurement.



	Cost-allocation driver
	Applied in the cost-recovery calculation, cost driver refers to a factor that causes a cost item to be incurred.

Six specific cost drivers have been identified in ITU: 

Post count: Number of budgeted posts in each activity : Sub-drivers have been established to take into consideration special cases such as regional offices, TELECOM.

Publication income: Budgeted income from publications adjusted to actual at the end of each year of the biennium.

Conference expenditures: Budgeted expenditures for conferences and meetings adjusted to actual at the end of each year of the biennium.

Documentation units: The number of units (pages translated, pages typed and pages printed) used in the monthly distribution of the costs of English, French and Spanish translation and typing and reprography.

Pages translated into Arabic, Chinese and Russian: Prior year statistics adjusted to actual at the end of each year of the biennium.

Time-allocation survey used to reallocate the costs of Legal Affairs Unit and the CEC-SPU Department to the activities.


	Cost increase
	The cost increase includes costs variations due to:

- inflation/price index variations;

- variations in the USD/CHF exchange rate;

- variations of the conditions of employment in the UN common system,

as compared with the conditions that prevailed for the preceding budget. 



	Cost recovery
	In the context of the Union’s budget process, cost recovery refers to recovery by the Union of the direct and indirect costs incurred in the implementation of a particular product or service. These products or services are those provided to a third party outside the ordinary budget/activity of the Union. Only the costs attributable to the product or service in question are recovered. This concept aims at recovering the costs incurred, and differs with the policy of “profit- making pricing”.



	Cost recovery, full
	Direct and indirect costs attributable to a particular product or service are recovered in full, i.e. at 100%. 



	Cost recovery, income
	Money or money equivalent received or accrued during a financial period from recovering costs of particular product or service and which increases existing net assets.



	Cost, variable/fixed
	The notion of fixed cost relates to the portion of costs which is not dependent on the level of activity but linked to the structure of the Union. The variable part is the component of the total cost which varies with the level of activity. The portion of the costs for which no mid-term or long-term commitments or obligations are made (i.e. funded vacant posts) are considered as variable costs.



	D
	

	Decentralization
	General term for a transfer of authority and/or responsibility for performing a function from high-level management to lower level units or from centralized services to users.



	Direct cost
	These are costs readily identifiable with a particular product or service and directly attributed to the activities to deliver these products or services. 

In the Union’s 2002-2003 budget methodology, direct costs comprise the primary costs and the documentation costs.



	E
	

	Exhibition Working Capital Fund
	Upon closure of each World and Regional Telecom Exhibition organized by the Union, its financial result (surplus income or excess expenditure) is transferred to this fund. Part of this fund has been transferred to the Telecom Surplus Programme Fund (See definition) and to pay for the costs incurred by the Union in support of this programme (cost recovery).



	Expenditure
	Expenditure for a financial period is the sum of the disbursements and valid unliquidated obligations made against the appropriations for the period. When the accounts are kept on a accrual basis (which is the case of ITU), the term designates amounts charged against income in a given period, whether paid or unpaid.



	Extrabudgetary resources
	Financial resources made available to the organization for financing an activity specifically agreed to by the parties concerned, from sources other than the regular budget (e.g. UNDP, UNFPA,…).




	F
	

	Financial period
	A period of time that normally covers two consecutive calendar years (starting with an even-numbered year) as specified in Article 4 of the Financial Regulations



	Financial period, current
	The financial period which is in course of operation.



	G
	

	Guidelines
	Tools to facilitate and guide certain actions and processes, usually outlining steps or tasks to follow.



	Growth, zero nominal
	Nominal growth analysis refers to comparison of two figures calculating the nominal difference between the two.  Zero nominal growth means no change in the nominal figure between the two. If the two figures are expressed in two distinct times, the real value can be different (lower or higher) even if the figures are nominally the same (zero difference or zero nominal growth), depending on the discount rate (inflation or deflation rate). 



	Growth, real rate of
	The rate of increase in the budget is arrived at by excluding the increases due to  inflation foreseen for the ensuing financial period, and increases or decreases due to the depreciation, or appreciation, in the value of the United States dollar, as well as the variations due to statutory staff cost increases. This notion is opposed to the idea of nominal growth, which related to a comparison of absolute budget levels irrespective of the different price levels or rates of exchange in each period.



	I
	

	Indirect cost
	Costs incurred indirectly in the processing of a product or service. They are not readily identifiable with the activities undertaken to deliver these products or services. In the Union’s 2002-2003 budget methodology, these include the Bureau and administrative costs and centralized support costs.



	Information and Communication Technologies Fund
	This fund has been established by Resolution 1173 adopted by Council-01. Its purpose is to meet the costs of procurement and development of major IT systems (hardware, software, consulting), covering both new systems and the replacement and upgrading of existing systems (Article 26 of the Financial Regulations).



	ITU Centenary Price Fund
	This fund was created in 1978 by Resolution 816 of the Council. It aimed, inter alia,  to reward persons who distinguished themselves in the field of telecommunications. In 1992 by Resolution 1027, the Council decided to make use of this fund for the modernization of the library.



	L
	

	Limit on contributory unit
	Expresses the ceiling of the value of the contributory unit.



	Limit on expenditure
	Defines a ceiling which the expenditure of a given period must not exceed.



	P
	

	Price increase
	Any increase in the cost of resources or services arising from changes in prices (inflation rates, salary increases, market price increases) with no change in the actual volume of the resource.


	R
	

	Re-costing
	A technique for achieving comparability between two budgets whereby the additional costs resulting from inflation, or statutory increases in the case of staff costs, during the current financial period are added to the initial estimated cost of activities or services proposed for the immediately following period. The comparison with the budget of the ensuing financial period reflects the rate of real growth.



	Reserve Account
	In accordance with Article 33 (No. 485) of the Convention, the Reserve Account shall be kept, into which shall be credited: (i) the balance of the operating account at the end of each budgetary period; (ii) amounts allocated in the budget by the Council in accordance with Article 8.3iii of the Financial Regulations. Withdrawals may be made from the Reserve Account by special decision of the Council for, inter alia : reducing the amount of the contributory unit; balancing the budget of the Union.



	Reserve for Debtors’ Accounts
	A provision for debtors’ accounts is maintained to ensure a more correct value of the arrears shown as assets in the balance sheet of the Union. The interest on arrears charged to the accounts of debtors is also credited to this account. The assets of this account can only be used to write off non-recoverable debts to the Union. Any write-off may be done by a special decision of the Council.



	Reserve for Installation and Repatriation
	Refers to provisions for staff installation, change of duty station and repatriation, the accounts of which shall show: on the credit side, the amounts corresponding to a percentage, fixed by the Council, of the remuneration of staff other than those engaged for conference and other short-term service; on the debit side, payments actually made to cover removal and travel costs on appointment, on change of duty station or on separation from service, installation and repatriation grants, grants on death, termination indemnities, accrued paid annual leave.



	S
	

	Salary scale
	There are two salary scales: one for the Professional and higher categories and one for the General Service category.

The Professional and higher categories salary scale is recommended by the International Civil Service Commission (ICSC) and approved by the United Nations General Assembly once a year, effective 1 March of the following year. The scale indicates the gross salary including staff assessment (internal tax) and net salary after staff assessment.

For the General Service category in Geneva, the scale is recommended by the International Civil Service Commission (ICSC) and implemented and updated by the Secretary-General once a year. The scale indicates the gross salary including staff assessment (internal tax), gross pensionable salary for pension purposes, net salary after staff assessment and net pensionable salary.



	Special Arrears Account
	Account established to indicate the arrears for which an agreement is reached with the respective debtor together with a schedule for repayment. Any new special arrears account is opened only after the conclusion of such an agreement with the Secretary-General. (See also Resolution 41 Rev. Marrakesh, 2002 of the Plenipotentiary Conference)



	Special Fund for Technical Cooperation
	The Special Fund for Technical Cooperation is credited with voluntary contributions to meet the telecommunication needs of developing countries and urgent requests for assistance they submit to the Union.




	Support cost
	Costs associated with and incurred in supporting technical cooperation projects or trust fund activities.



	T
	

	Telecom Surplus Programme Fund
	Established in 1997, this special account is credited with funds transferred from the Exhibition Working Capital Fund. It is used to finance technical cooperation projects.



	Time allocation survey 
	A tool for measuring the work effort attributable to a particular product or service/activity (generally in work days or months).



	Trust Fund 
	Account established with specific terms of reference or under specific agreements to record receipts and expenditure of voluntary contributions for the purpose of financing wholly or in part the cost of activities consistent with the organization’s aims and policies. The Union is accountable for these funds. It is also responsible to donors for the use of their contributions under trust-fund arrangements, but it may assume no additional financial liability through such arrangements without the prior agreement of the appropriate governing organ.



	U
	

	United Nations exchange rate
	The official monetary exchange rate between the US dollar and other currencies used by the United Nations for all financial transactions.



	V
	

	Voluntary contribution
	Subject to its acceptance by the Union and, if applicable, the recipient country, a contribution (outside the regular budget) in cash or in kind, which may include funding of conferences, meetings and seminars, expert services, training services, fellowships, equipment or any other related services or requirements.


ABBREVIATIONS

	AESA
	ATM end system address

	BMF
	Building Maintenance Fund

	CPI
	Consumer price index

	CPM
	Conference preparatory meeting 

	GDCNET
	Geneva Diplomatic Community network

	GMPCS MoU
	Global Mobile Personal Communications by Satellite – Memorandum of Understanding

	ICSC
	International Civil Service Commission

	ICT
	Information and communication technologies

	IsAP
	Istanbul Action Plan

	RRB
	Radio Regulations Board

	RRC
	Regional radiocommunication conference

	SFTC
	Special Fund for Technical Cooperation

	TIES
	Telecom information exchange services

	UIFN
	Universal International Freephone Number

	UIPRN
	Universal International Premium-Rate Numbers

	UISCN
	Universal International Shared-Cost Number

	UMAC
	Unfunded mandated activity

	UNJSPF
	United Nations Joint Staff Pension Fund

	WCIT
	World conference on international telecommunications

	WRC
	World radiocommunication conference

	WSIS
	World Summit on the Information Society

	WTDC
	World telecommunication development conference

	WTSA
	World telecommunication standardization Assembly


Annex IV

Categories of expenditure

B1



Category 1: Staff costs (salaries and allowances, etc.)


Staff costs cover all  items of remuneration that are paid on a regular basis to incumbents of established posts and to all conference and other short-term staff (including those serving under Special Service Agreements) such as basic salary, post adjustment, language and non-resident allowance, family allowance and overtime.

B2
Category 2: Other staff costs


Other staff costs include items such as the Union's contribution to pension and health insurance, the UN medical service, collective accident insurance and expenses of the pension committee, education grant and travel, travel on appointment and separation, installation and repatriation allowances, travel on home leave, accrued leave, termination grant and removal expenses. They concern established posts as well as conference and other short-term staff.

B3
Category 3: Travel on duty



Official travel refers to journeys made for the purpose of conveying experts and officials to places of missions, conferences, meetings. Included in this item are travel tickets, daily subsistence allowance (DSA), terminal expenses and insurance. They are paid for the attendance of delegates at Council sessions, for missions of the staff of the Sectors and the General Secretariat and their consultants. Fellowship programmes are classified under this category of expenditure.

Not included are: travel in relation to recruitment of staff, home leave and repatriation (see Other staff costs).

B4
Category 4: Contractual services



Items included in this category generally relate to all fees, honoraria, travel to and from the place of residence. They are paid to firms of consultants for contractual work and arrangements. Training costs such as language courses are covered by this item. Also included are the cost for services bought in from outside such as printing of documents and computer services, etc. 

B5
Category 5: Rental and maintenance of premises and equipment



Expenditure in this category includes the rental of conference halls and meeting rooms, storage and parking places, computer equipment and other office machines, as well as all expenditure for the maintenance of buildings, grounds, vehicles, technical and computer equipment and the related insurances against fire, flood and other damage.
B6
Category 6: Materials and supplies



Materials and supplies include office stationery, printing supplies, forms, maps, journals, books and bindings, computer supplies and computer software.

B7
Category 7: Acquisition of premises, furniture and equipment



This category of expenditure relates to items of a capital nature and consists of the installments for the purchase of the Union’s Buildings and other premises, the purchase of furniture, computer and other technical equipment and installations.

B8
Category 8: Public and internal service utilities

Included in this category are the official services provided by the Swiss local and national authorities such as electricity, gas, water, postal, telephone and telegraph services (PTT), heating and servicing of buildings.

B9
Category 9: Audit and inter-agency fees and miscellaneous

B9.1
Audit and inter-agency fees


These expenditures relate to the statutory annual external audit of the Union's books and accounts by the Swiss Government, and also to the Union's participation in UN inter-agency boards and services such as the Joint Inspection Unit, the High-Level Committee on Management, the  Inter-organization Board for Information Systems, etc.

B9.2
Miscellaneous

All items of expenditure shall be attributed to one of the above budget items. However, expenditures which are foreseen and cannot reasonably be classified into one of these categories have to be brought together under the heading Miscellaneous. This includes representation and hospitality expenses.
B10
Category 10: Retired staff costs



These expenditures include all payments in relation to retired staff, such as rehabilitation of the Provident Fund, pensioned staff, cost-of-living allowance, survivors' insurance, health insurance.

Annex V

[image: image12.wmf]Table 1

Planned expenditure by Sector

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

1 - General Secretariat

174'022

178'604

125'673

82'245

82'562

164'807

166'099

2 - Radiocommunication Sector

67'408

68'708

50'619

36'425

37'861

74'286

70'424

3 - Telecommunication Standardization Sector

25'386

28'813

17'461

13'287

12'508

25'795

23'839

4 - Telecommunication Development Sector

64'516

65'883

41'796

31'319

32'165

63'484

62'547

TOTAL

331'332

342'008

235'549

163'276

165'096

328'372

322'909

CHF (000)

Unit costs for the preparation of the draft budget for 2004-2005 

[image: image13.wmf]Table 2

Income by source

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

A.    Assessed contributions (RRC excluded)

        A.1    Members State contributions

225'362

225'343

225'146

106'411

106'411

212'822

212'822

        A.2    Sector Member contributions

                     - Radiocommunication Sector

15'741

15'120

16'821

7'655

7'655

15'309

15'309

                     - Telecommunication Standardization Sector

27'323

26'019

26'821

11'025

11'025

22'050

22'050

                     - Telecommunication Development Sector

4'575

4'268

4'585

1'799

1'799

3'599

3'599

                     Total Sector Members

47'639

45'407

48'227

20'479

20'479

40'958

40'958

        A.3    Associates

                     - Radiocommunication Sector

36

0

208

116

116

231

231

                     - Telecommunication Standardization Sector

195

63

1'170

588

588

1'176

1'176

                     - Telecommunication Development Sector

0

0

0

0

0

0

0

                     Total Associates

231

63

1'378

704

704

1'407

1'407

        A.4    Contributions PP-02

0

0

154

0

0

0

0

        Total assessed contributions

273'232

270'813

274'905

127'593

127'593

255'187

255'187

B.    Members State contributions to regional conferences

0

918

0

7'306

7'306

14'613

5'113

C.    Cost recovery

        C.1    Project support-cost income

4'748

9'000

1'315

1'543

1'543

3'085

7'000

        C.2    Sales of publications

26'577

26'400

19'441

13'150

13'150

26'300

26'300

        C.3    Products and services under cost recovery

                     - UIFN

1'534

1'718

724

600

600

1'200

1'200

                     - UIPRN/UISCN

117

300

26

80

80

160

160

                     - GMPCS-MoUs

509

900

102

75

75

150

150

                     - T

ELECOM

2'686

3'676

3'277

1'857

1'857

3'713

4'000

                     - Satellite network filing

164

16'042

16'474

8'604

8'604

17'207

13'065

                     - Other cost-recovery income

411

0

213

0

0

0

0

                     Total products and services under cost recovery

5'421

22'636

20'816

11'215

11'215

22'430

18'575

        Total cost recovery

36'746

58'036

41'572

25'908

25'908

51'815

51'875

D.    Income from interest

7'119

6'000

1'890

2'400

2'400

4'800

4'800

E.    Other income

2'498

3'000

2'246

1'522

1'522

3'044

3'047

F.    Withdrawal from the Reserve Account

11'737

3'240

3'240

0

0

0

1'087

G.    Withdrawal from the Reserve for debtors' accounts

1'800

SUBTOTAL

331'332

342'008

323'853

164'729

164'729

329'459

322'909

H.    Surplus income over the planned expenditure to be paid into the Reserve Account

-543

-544

-1'087

0

TOTAL 

331'332

342'008

323'853

164'186

164'185

328'372

322'909

CHF (000)


[image: image14.wmf]Table 3

General Secretariat

Expenditure by section

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 1.1

Plenipotentiary Conference

6

3'237

2'717

0

1

1

1'949

Section 1.2

Policy Forum

340

139

4

0

0

0

0

Section 1.3

World Summit on the Information Society

287

135

184

298

299

597

597

Section 2.1

Council

2'024

1'918

1'985

731

731

1'462

1'462

Section 9

Secretary-General's Office and departments

171'265

173'075

120'772

81'170

81'482

162'652

162'000

   - Office of the Secretary-General & Deputy Secretary-General

5'439

6'232

4'045

2'389

2'392

4'781

   - Legal Affairs Unit

1'117

1'433

1'054

822

822

1'644

   - Internal auditor

336

564

114

370

370

740

   - Coordination, Ext. Relations, Commun.& Strategy & Policy Units

9'974

11'616

8'229

5'192

5'207

10'399

   - Conferences Department

38'797

40'315

27'297

18'617

19'364

37'981

   - Common Services Department

57'626

58'937

41'494

27'824

27'387

55'211

   - Personnel & Social Protection Department & Staff Council

19'185

17'393

13'871

8'400

8'433

16'833

   - Finance Department

8'901

8'799

6'775

4'202

4'241

8'443

   - Information Services Department

29'890

27'786

17'893

13'354

13'266

26'620

Section 20

Publications

100

100

10

46

49

95

91

TOTAL

174'022

178'604

125'673

82'245

82'562

164'807

166'099

CHF (000)
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Proposed Programme Budget 

for the Biennium 2004-2005

GUIDELINES FOR FORMULATION

of the draft budget
Overview

1 
The Plenipotentiary Conference (Marrakesh, 2002) adopted the financial plan as contained in Decision 6 (Marrakesh,  2002). In accordance with Decision 5 (Rev. Marrakesh, 2002), the contributory unit shall not exceed CHF 315,000 for the years 2004-2005. Based on these, and taking into account the number of contributory units known at October 2002 and incomes other than assessed contributions as estimated in Table A of the Decision 6 (Marrakesh, 2002), and the financial plan in Table B, the Union’s draft biennial budget for the period 2004-2005 is expected to be in order of CHF 317,800,000, excluding costs related to regional radiocommunication conferences, compared with CHF 341,947,736 for the biennium 2002-2003 (includes 917,854 for RRC), corresponding to a decrease of 7.1%. Further target figures are provided under section “Target figures by Sector”.

2
The structure of the draft biennial budget for 2004-2005 shall be programme-based, including components of results-based budgeting (RBB), as in the 2002-2003 proposed budget. The narrative of the programmes should include (a) objective and programme orientation for the biennium 2004-2005, including its relationship with the strategic plan; (b) expected results and respective performance indicators; (c) resource requirements, including justification of variation from the previous biennium, and any efficiency/economy measures proposed to be introduced.

3
One of the first steps in the preparation of the draft biennial budget for 2004-2005 is the definition of the programme structure (see Form 4 as a preliminary suggested base). Based on the target figures set for each Sector, and taking due account of the “basis for the elaboration of the financial plan” outlined in Table B of Decision 6 (Marrakesh, 2002), the programme managers should set the target resource level at the programme level. Subsequently, resource estimates should be made at the fund centre level, establishing a 
clear link between the fund centre and each programme.


4
The first budget estimates will be expressed at costs prevailing at 1 October 2002 rates. Finance Department will provide the present (October 2002) staffing table with the new average salary costs to the submitting offices. Templates for conference and meeting cost estimates will also be provided with October 2002 rates, and submissions are expected to be reviewed by the Conference Services.

5 


The budget submissions will be recosted in January 2003, to reflect the decisions taken by the United Nations regarding the Professional salary costs, and also to reflect any anticipated increase in prices, taking into account the latest statistics on movement of the consumer price index (Source for headquarters costs: Bulletin statistique, Departement de l’Economie, de l’Emploi et des affaires Extérieures, Republique de Canton de Genève), and exchange rate (Source: United Nations operational exchange rate).

6
As for the previous budget preparations, the initial review process of the submissions will be conducted between the Finance Department and the units concerned in order to ascertain the consistency of the budget submissions with the overall objective set for the draft budget for 2004-2005. As part of the management decision-making process, a series of reviews are expected to be conducted by the Coordination Committee, for which milestones are indicated in the schedule below.

Target figures by Sector

7 
As indicated under the section Overview, the total budget for 2004-2005 is expected to be in the range of CHF 317,800,000. This may change slightly due to the number of contributory units still to be declared by Sector Members. Furthermore, in order to allow flexibility for recosting to take account of salary increases and other price increases, the target at October 2002 rates should be 2% below the final target.

	Sector
	Approved budget 2002-2003
	Current estimates for 2004-2005 based on financial plan
	Target at October 02 rates

	General Secretariat
	178,604
	164,200 1/
	160,900

	Radiocommunication Sector
	68,708
	64,400 2/
	63,100

	Telecommunications Standardization Sector
	28,753
	25,500  
	25,000

	Telecommunication Development Sector
	65,882
	63,700
	62,400

	Total
	341,947
	317,800 3/
	311,400


1/ Excludes Conference Service fixed costs for RRC, includes provisions for BMF, ICT and Languages

2/ Excludes conference costs for RRC 

3/ Includes provisions for implementation of WTDC resolutions
8
 The target figures may vary slightly due to programme requirements during the biennium (compared with 2006-2007). They may also vary depending on possible changes in the income. Should any increase in income other than cost- recovery income be achieved, it should be reinstated in the various Sectors of the Union (including GS) using the same driver as used to distribute the CHF 21 million shortfall under Decision 6 (Marrakesh, 2002).

Timetable

	30 October 2002
	Issuance of the budget guidelines

	28 – 30 October 2002
	Transmission of Forms 1 – 3 from Finance to submitting offices

	13 November 2002
	Decision on programme structure for 2004-2005 (Form 4)

	15 November 2002
	Deadline for submitting Form 2 (conference cost estimates, including documentation/reprography estimates) for Conference Service review.

Deadline for relationship between fund centre and programmes.

	18 – 22 November 02
	Review by Conference Service and adjustments if required, with the agreement by the submitting office  

	25 November 2002
	Submission of Form 1, 2 and 3 to Finance. 

	Mid-December 2002
	First version of the financial budget for review by Coordination Committee

	Mid-January 2002
	Deadline for the submission of the first part of the narrative (Form 5 – (a) objectives and (b) results and performance indicators)

	End January 2002
	Second version of the budget in Council document format, and review by the Coordination Committee.

	1 – 18 February 2003
	Revision and deadline for the second part of the narrative (Form 5 – (c) resource requirement)

	19 February – 11 March 2003
	 Drafting of the document/finalization of narratives, tables, explanatory notes, including explanation of income/expenditure of cost recovery items.

	12 March 2003
	Review of the draft budget for 2004-2005 by the Coordination Committee

	13 March 2003
	Final adjustments

	14 March
	Deadline for the final part of the budget document for translation

	31 March 2003
	Distribution of the document to Member States

	5 – 19 May 2003
	Council-03


Forms for submission

9

There will be five base forms to be prepared by the submitting offices:


Form 1:

Staffing table


Form 2:

Conference and meeting cost estimates (including documentation, typing and reprography)



Form 3:

Cost estimates by category/subcategory and fund center



Form 4:

Programme structure of the Union for the biennium 2004-2005 



Form 5:

Programme narrative



Overview text for each major programme (see Form 4 for definition of “Major Programme”)

Cost recovery

10
In addition to the above-mentioned forms, additional information is required for products and services under cost recovery:

· Detailed output foreseen

· Bases for cost-recovery income / unit fees determination

11 
The publications programme shall be drawn up jointly by the Author services, the Finance Department and the Common Services Department. The publications programme for 2004-2005 will be established on the basis of estimates provided by the author services.

Decentralized budget

12
As in the 2002-2003 budget, the appropriations relating to the following services shall be foreseen under the respective user Sectors/departments:

- 
Telecommunication charges

- 
Furniture

- 
Supplies

- 
IT equipment

- 
In-service training

- Variable appropriation for documentation production (Translation and typing)

- Others if identified and agreed by the Coordination Committee

13
 Such allocation should not jeopardize the efficient management of those services. The functional management of such services will remain centralized.

IT centralized budget

14 
During the course of the budget formulation process, the Finance Department shall organize meetings between IS Department and user Sectors and other departments to ensure that sufficient support is foreseen in the centralized IT budget. A similar exercise should also take place for other centralized budgets, as required.

Responsibilities

15
The Finance Department shall prepare the draft budget for 2004-2005 in coordination with the three Bureaux and the departments of the General Secretariat. The draft budget for each Sector will have to be discussed in its Advisory Group. Before being sent to the Finance Department, submissions shall be processed as follows: (i) volumes of documentation to be coordinated with service providers; (ii) conferences, seminars, study groups and other meetings to be coordinated with the Conferences Department for establishment of their staffing tables. Details of the centralized support services (including level of services and resources) will be made available to the Sectors as part of the budget formulation process.

Attachments

1. Selected standard costs (standard salary costs at October rates will be sent separately together with Form 1)

2. List of major meetings foreseen for the biennium 2004-2005

3. List of activities in 2002-2003

4. Draft Form 4 (to be discussed and approved by CoCo)

5. Form 5

Attachment 1

Selected standard costs for 2004-2005 budget formulation

At October 2002 rates

Exchange rate

USD 1 = CHF 1.50 (October UN Operational exchange rate)

Information services and Other

	Item
	First year
	Year +1
	

	Laptop
	5,000
	
	Amortization 3 years

	Desktop PC
	3,000
	
	

	Printer (local)
	2,000
	
	Amortization 3 years

	Telephone set 
	500
	
	One-time

	
	
	
	

	Network (IS)
	2,100
	2,100
	Recurrent cost

	Software (IS)
	1,500
	500
	Recurrent cost (Year +1 value)

	IT Maintenance PC+Printer (IS)
	
	1,000
	Recurrent cost

	IT Training
	2,000
	
	For new staff

	
	
	
	

	Office Furniture (reg. Staff)
	4,500
	
	Amortization 5 years


Travel (round trip cost from/to Geneva)

	




Flights (CHF) 


DSA(CHF)

	

	London 


   800



479


	New York
           

1,500/3100* 


413


	Sao Paulo


5,900



110


	Tunis 



   920



216


	Yaounde 


5,819



255


	Johannesburg


3,900



117


	Bangkok 


3,270



168


	Tokyo 



3,900



477


	Moscow 


1,800



395


	* economy/business fare (the latter for EO)


Attachment 2

List of major conferences and meetings (to be reviewed by CoCo)

2004

C-04
Council-04 - Proposed period : May-June

WSIS
PrepCom-1

ITU-R
Radio Regulations Board

ITU-R
Radiocommunication Advisory Group

ITU-R
Regional Radiocommunication Conference on the planning of terrestrial broadcasting - Proposed dates: 10-28 May

ITU-R
Radiocommunication study group meetings, working parties and task groups, special committee 


Proposed periods: February-July and September-November

ITU-T
World Telecommunication Standardization Assembly


Proposed dates: 5-14 October

ITU-T
Telecommunication Standardization Advisory Group - Proposed period : June

ITU-T
Telecommunication standardization study group meetings - 


Proposed periods : January-June, October-December

ITU-D
Telecommunication Development Advisory Group: February

ITU-D
Telecommunication development study group meetings -


Proposed dates: 6-10 and 13-17 September 

 2005

C-05
Council-05 - Proposed period : May-June

WSIS
PrepCom-2 and PrepCom-3

WSIS
World Summit on the Information Society, 2nd phase: Tunis

ITU-R
Radio Regulations Board

ITU-R
Radiocommunication Advisory Group

ITU-R
Regional Radiocommunication Conference on the planning of terrestrial broadcasting. 

ITU-R
Radiocommunication study group meetings, working parties and task groups, SC, CVC -


Proposed periods: February-July and September-November

ITU-T
Telecommunication Standardization Advisory Group - 


Proposed periods: March and November

ITU-T
Telecommunication standardization study group meetings - 


Proposed periods: January-July and September-December

ITU-D
Telecommunication Development Advisory Group: February

ITU-D
Regional Telecommunication Development Conferences: (AFR in February, AM in March, ASP in April, ARB in May, EUR in June, GVA in September)

ITU-D
Telecommunication development study group meetings -


Proposed dates: 5-9 and 12-16 September 

Attachment 3

List of activities included in the 2002-2003 biennial budget

(For reference only)

Intersectoral activities


Plenipotentiary Conference


World Telecommunication Policy Forum (WTPF)


World Summit on the Information Society (WSIS)


Council


Working Group on ITU Reform (WGR)


International Mobile Telecommunications (IMT-2000)


New Initiatives programme


Global mobile personal communications by satellite (GMPCS)


ITU News


Publications


Telecom
Radiocommunication activities


World Radiocommunication Conference (WRC)


Radiocommunication Assembly (RA)


Radio Regulations Board (RRB)

Radiocommunication Advisory Group (RAG)  Radiocommunication study groups


Seminars


Publications


Processing of notices for space services


Other space activities


Processing of notices for terrestrial services


Other BR activities


Radiocommunication Bureau support services

Telecommunication standardization activities

Telecommunication Standardization Advisory Group (TSAG)


Study group meetings


Seminars – Technical workshops


Study group publications


ITU Operational Bulletin


Development of databases accessible to the public


UIFN registration


UIPRN/UISCN registration



General assistance


Telecommunication Standardization Bureau support services

Telecommunication development activities


World Telecommunication Development Conference (WTDC)


Telecommunication Development Advisory Group (TDAG)


Study group meetings


Information sharing


Gender issues


Sector reform, regulation and legislation


Technologies, GII development and applications


Rural development and universal service


Finance and economics


Development partnerships with the private sector


Human resources development and management


Special Programme for LDCs


Implementation of technical projects


Direct assistance and regional presence


VAP publications


Telecommunication Development Bureau support services

Administrative services and centralized support services


Office of the Secretary-General and Deputy Secretary-General


Coordination, External Relations, Communication and Strategy and Policy Units


Conferences Department


Common Services Department


Personnel and Social Protection Department


Finance Department


Information Services Department

Attachment 4

FORM 4

(Framework and programme structure to be reviewed and decided by the Coordination Committee)

The framework below is a preliminary suggestion discussed by Budget Division and Financial Controllers

Major programme 1:
Intersectoral programme




(class of programme)



Policy-making organs


(programme)


Council





Executive direction and management (Office of the SG and DSG)


Programme of work



Programme 1 (e.g. Legal services)



Programme 2 (e.g. GMPCS)



Programme 3 (e.g. Strategy and Policy)



Programme support (included in MP 5)

Major programme 2: Radiocommunication


Policy-making organs




WRC



RAG, etc…


Executive direction and management (Office of the Director)


Programme of work



Programme 1 (e.g. Space services)



Programme n 


Programme support 

Major programme 3:  Telecommunication Standardization


Policy-making organs



Executive direction and management


Programme of work



Programme 1



Programme n 


Programme support 

Major programme 4:  Telecommunication Development


Policy-making organs



Executive direction and management


Programme of work



Programme 1



Programme n


Programme support 

Major programme 5:  Central support services



Budget and finance







Human resources management



Conference services



Information technology services



Buildings and security services



Publications production, marketing and sales



Information and documentation centre



Document printing and distribution

Note: Resources pertaining to Major Programme 5 could also be shown allocated under Major Programmes 1 – 4 (at the Major Programme level).

Attachment 5

FORM 5

(One form for each programme class and programme)

	Major programme:
	

	Programme class:
	

	Programme:
	


Objective and programme orientation for 2004-2005

Points to be included under this section:

· Description of the objectives of the programme;

· Highlights and/or focus to be given in 2004-2005;

· Major programmatic changes compared with 2002-2003 programme;

· Strategic Plan item(s) addressed (see PP-02 DL/10  for reference);

· If the programme encompasses more than one set of activities (e.g., HRM includes medical services, etc), describe;

· Organizational unit(s) which implement(s) the programme.

Expected results and performance indicators

	Expected results
	Performance indicators



	1.
	

	2.
	

	3.
	

	n.
	


Expected results are the desired outcomes of a programme, involving benefits to end-users. Results are the direct and often tangible effect or consequence of the delivery of outputs (outputs are the deliverables of a programme, final goods and/or services rendered to end-users), leading to the fulfilment of a certain objective. An expected result is not always directly observable. It may reflect a broad idea that needs to be further defined before it can be measured. The performance indicator provides and opportunity to restate the expected accomplishment in specific and directly observable terms. Typically, an expected result has several performance indicators. It is desirable to limit the number of indicators to minimum in order to keep the results measurement process manageable.
External factors

External factors are the expected and unexpected factors beyond the programme’s control that have a plausible influence on the achievement of the results.

This section is optional. However, if there is/are clear external factor(s), one should include them  as a “warning”. For example, for the implementation of some technical cooperation activities, cooperation/agreement of governments may become one of key factors for a successful result. 

Resource requirement and justification

For each programme or class of programme, a table indicating the resource requirements at category level should be inserted. The narrative should highlight the major changes between the 2002-2003 budget level, with the appropriate justification. Any proposed efficiency and/or economy measures or organizational structure should be indicated.

Annex VII
UNITED NATIONS SYSTEM
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General Secretariat 2004-2005

Planned expenditure by section and category

 

Conferences,

Office of the

Coord.,Ext.

Conferences

Common

Pers. & Social

Finance

Information

Council

Secretary-Gen.

Rel.,Commun.

Department

Services

Protection

Department

Services

Publications

Total

and other

& Deputy

& Strategy & 

Department

Department

Department

meetings

Secretary-Gen.

Policy Units

& Staff Council

Staff costs

587

4'387

7'410

26'456

28'596

6'877

6'413

13'453

94'179

                                                                                                                                                                                                      

Other staff costs

42

1'324

2'164

7'636

7'466

3'269

1'844

4'257

28'002

Travel on duty

676

290

170

50

50

50

16

24

1'326

Contractual services

0

20

173

2'907

656

721

0

925

5'402

Rental and maintenance of 

premises and equipment

10

5

13

162

9'869

13

10

3'055

13'137

Materials and supplies

84

39

92

235

1'952

28

25

321

2'776

Acquisition of premises, furniture 

and equipment

4

52

108

312

3'580

22

41

2'448

6'567

Public and internal service utilities

40

64

244

183

2'542

32

15

377

95

3'592

Audit and inter-agency fees and 

miscellaneous

617

984

25

40

500

10

79

1'760

4'015

Retired staff costs

0

0

0

0

0

5'811

0

0

5'811

TOTAL

2'060

7'165

10'399

37'981

55'211

16'833

8'443

26'620

95

164'807



General Secretariat CHF (000)




Chief Executives Board
CEB/2003/HLCM/3

for Coordination
23 January 2003
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Radiocommunication Sector

Expenditure by section

Actual

 Budget

Actual 2002-2003

Draft

Draft

Draft

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3.1

World radiocommunication conferences

2'760

2'757

2'073

0

0

0

2'750

Section 3.2

Radiocommunication assemblies

296

347

204

0

0

0

340

Section 4.1

Regional radiocommunication conferences

0

918

125

3'816

5'653

9'469

4'414

Section 5.1

Radio Regulations Board

1'016

805

654

627

628

1'255

1'200

Section 5.2

Radiocommunication Advisory Group

150

248

149

114

114

228

220

Section 6

Study group meetings

3'176

4'419

2'789

1'538

1'548

3'086

3'600

Section 8

Seminars

474

587

206

208

208

416

400

Section 9

Bureau

55'771

54'821

41'570

28'664

27'833

56'497

54'500

   - Common expenditure

1'888

1'447

1'303

745

758

1'503

   - Office of the Director

953

1'098

722

508

509

1'017

   - Study Groups Department

5'162

5'507

3'672

2'611

2'383

4'994

   - Space Services Department

17'796

18'283

13'899

9'684

9'502

19'186

   - Terrestrial Services Department

16'171

12'907

9'754

6'156

6'075

12'231

   - Informatics, Administration & Publications Dept

13'801

15'129

12'098

8'769

8'414

17'183

   - Regional presence

0

450

123

191

192

383

Section 20

Publications

3'765

3'806

2'849

1'458

1'877

3'335

3'000

TOTAL

67'408

68'708

50'619

36'425

37'861

74'286

70'424

CHF (000)


High Level Committee on Management

RATES OF EXCHANGE AND INFLATION FOR SWITZERLAND

in  2003, 2004 and 2005

Note by the secretariat



In accordance with the practice followed on previous occasions, and endorsed by CCAQ, representatives of organizations having headquarters or major offices in Geneva met on 15 October 2002 to consider the rates of exchange and inflation to be assumed for that part of their proposed expenditure budgets in 2003, 2004 and 2005 which would be incurred in Switzerland.  A record of the meeting, cleared by the participants, is attached as Annex I for the information of the Committee.

ANNEX 1

Record of the meeting of organizations held in Geneva on 15 October 2002

on rates of exchange and inflation for Switzerland in  2003, 2004 and 2005
1.

Continuing an established practice, endorsed by the Administrative Committee on Coordination, representatives of organizations of the United Nations system having headquarters or major offices in Geneva held a meeting at the Palais des Nations on 15 October 2002, on the invitation of the United Nations, to consider rates of exchange and inflation to be assumed for that part of their proposed expenditure budgets for 2004 and 2005which would be incurred in Switzerland.  The meeting was chaired by Mr. Bertrand  Juppin de Fondaumière (United Nations Office at Geneva).

US dollar – Swiss franc exchange rate

2.

The rate of exchange assumed for budgetary purposes between the United States dollar and the Swiss franc was of particular importance for organizations whose budgets were denominated in dollars and whose expenditures were incurred to a significant extent in Swiss francs.  However, the rate also had importance for organizations whose budgets were denominated in Swiss francs, since it affected the Swiss-franc equivalent of estimates for dollar income and expenditure for activities in which costs were incurred in dollars, and contributions to the United Nations Joint Staff Pension Fund, which were calculated in dollars.

3.

As was the case in previous meetings, participants recognized that market conditions made it impossible for organizations to predict the evolution of exchange rates, especially for periods as long as the one extending from the time of preparation of proposed budgets up to the end of the financial period that they covered. Recently the Swiss Franc had strengthened against the US dollar and it was considered more likely to show further strength in coming years than weaken. The latest actual rate was normally taken as a basis in drawing up budget estimates. Since governing bodies considered proposed budgets at different times and the timing of their reviews determined the dates at which the estimates had to be established, no common cut-off date, and hence no common rate, could be contemplated.  Each organization might wish, however, to adopt the last United Nations operational rate of exchange that was known at the time of the completion of its proposed budget. Adjusted estimates could subsequently be presented at the time of governing bodies' reviews where this was judged to be appropriate by the Executive Head concerned.

Rates of inflation in Switzerland and other cost increases

4.

The other cost changes for which it was necessary to make provision in proposed budgets included both the expected effects of inflation and "statutory" changes resulting from upgradings and downgradings of posts, recruitments and promotions, annual salary increments, etc.  It was for each organization to make allowance for these latter factors in the light of its own experience and trends; consequently, it was difficult to mandate uniform rates in this area.  On the other hand, a common set of assumptions could be agreed upon with regard to the evolution of economic factors in Switzerland in the period considered.  However, since for a variety of reasons the estimates for the preceding period embodied different assumptions on cost levels, each organization would need to decide on the adjustments required in its 2002 and 2003 estimates in order to provide an adequate cost base in budgeting for the economic conditions jointly assumed for 2004 and 2005.  Elements that could involve changes in cost levels, but that depended on decisions still to be taken by governing bodies, might need to be included in proposed budgets, but, in that case, would be specially identified as conditional items.

5.

The official Swiss consumer price index had shown a year on year increase of 1.6 per cent in 2000 and an increase of 1.0 per cent in 2001. While increases from January to September 2002 were at a slightly lower rate, participants concluded that a 1.0.per cent general rate of inflation could be used for 2003, 2004 and 2005.   However, it was understood that the general rates of inflation to be used by individual organizations in their budget estimates would be subject, as were budgetary rates of exchange, to the dates of preparation and review of their budget proposals.  In view of the evolution of the inflation rate, organizations would need to take account of any new developments or revised predictions made up to those dates.

6.
Consideration was then given separately, for each of the organizations' major items of expenditure, to the cost increases which had actually taken place in 2001 and were expected in 2002 and to those increases that might be expected in 2003, 2004, and 2005.  In this review account was taken of available official statistics, statements of competent authorities, the views of reputable economic analysts and information gathered from professional associations and other appropriate sources.  It was noted that in some cases these data suggested rates of inflation for individual types of expenditure that differed from the overall rate assumed.  The agreements reached are set out below, subject to review by individual organizations on the basis of any further information that may become available at a later stage.

Staff costs for the Professional and higher categories in Geneva

7.
 The margin between the UN and the comparator (US Federal Civil Service) has fallen to 109.3.  This is below the range of 110 to 120 approved by the UN General Assembly.  Hence, ICSC is recommending to the General Assembly an increase equivalent to 5.7% across the board to restore the margin to the desirable mid-point of the range (115).  ICSC is also recommending to the General Assembly that this increase be differentiated by grade level because of the current imbalances at different grade levels (e.g. the D1 margin – 101, the P5 – 107.8, P3 – 115, P1 – 120).

8. If the General Assembly were to approve the recommendations, ICSC also proposed an implementation date of 1 March 2003.

Staff costs for the General Service category in Geneva
9.
As a result of the most recent GS salary survey, ICSC has recommended to Executive Heads the implementation of a revised GS salary scale effective 1 January 2002.  The size of the increases are 4.33 per cent (in respect of the scale applied to staff recruited on 1.9.95 or thereafter) and 1.46 per cent.(in respect of staff on board before 1.9.95).  
10.
In accordance with the methodology, and assuming inflation in Geneva remains below 5% a year, the implication of the implementation of this recommendation is that the now single GS scale will move upwards each 1st January to reflect the movement of 90 per cent of the CPI over a 12 month period.

Contributions to the United Nations Joint Staff Pension Fund

11. The Pension Board has not recommended any change to the total rate of contribution to the United Nations Joint Staff Pension Fund, corresponding to 23.7 per cent of pensionable remuneration. The two-thirds share financed by member organizations would therefore remain at 15.8 per cent of pensionable remuneration in 2002, 2003 and 2004. Any recommendation by the Pension Board meeting in the summer of 2004 would only have any impact in 2005.  The meeting agreed to assume that the status quo with regard to the rate would continue.

12.
Pensionable remuneration will increase in November 2002 and annually thereafter to the extent of changes in the total net remuneration (i.e. net base salary and post adjustment) of the professional and higher categories resulting from an increase in the post adjustment.  The increase in November 2002 is expected to be about 3.55%.  It will also increase in March 2003 if the net base salary increases reported above are agreed to by the General Assembly. 

13.
For staff in the General Service category, pensionable remuneration was the dollar equivalent of the sum of the local gross salary, any language allowance and any non-resident's allowance payable. Thus application of the new GS salary scale should result in an increase in the pensionable remuneration. This increase and any changes in the US dollar-Swiss franc rates of exchange would impact the dollar costs of organizations’ contributions.

Other common staff costs

14.
Proposals are currently before the General Assembly for an increase in secondary dependent allowances. ICSC is also recommending increases to Education Grant level in the following countries/currency areas where education-related expenses are incurred:


Austria (Euro), Italy (Euro), Switzerland (Swiss Francs), Spain (Euro), UK(Pound sterling), US dollars in USA and US dollars outside USA.


The increases would be effective for the school year in progress on 1 January 2003.

Travel and Transport and Air Freight

15.
There was considerable uncertainty in this area given the impact of an unfavorable economic environment for air carriers, the costs of increased security measures, and the risk of increased fuel costs in the light of instability in the Middle East.  Excess capacity and slow economic growth might in some markets lead to competitive pressure on pricing while in other markets carriers might try to leverage weaker competition by increasing prices in order to stay profitable.

Contractual Services

16. Contractual printing and binding 

 Leaving aside the factor of paper cost, it is expected that increases for printing and binding services will be at the general rate of inflation assumed above.  In cases where the orders are placed in other countries than Switzerland different annual rates of increase need to be foreseen.

17.
Other contractual services (including contractual maintenance of premises and equipment) - Costs of other contractual services including contractual maintenance of premises and equipment are expected to increase at the annual rate of inflation assumed above.

General Operating Expenses

18.
Fuel oil - It was difficult to estimate the evolution of fuel prices in the light of recent major increases in crude oil costs and the uncertain political situation in the Middle East. It was agreed that organizations should take into account the latest price levels in effect at the time of the completion of their proposed budgets and assume a general inflation rate thereafter. 

19.
Other utilities - Water rates are expected to increase at a rate of 1 per cent per year as from 2003 and could remain at that level through 2004 and 2005.  For electricity, it was anticipated that prices would not increase from present levels.

20.
Communications (Telephone, telex and facsimile services), - After a period of generally falling rates, in some markets communications costs have increased recently; these might continue to increase at a rate of around 5% per year depending on the degree of competition in different geographical markets. 

21.
Post  - These costs are expected to increase by 7% in 2002-2003 and by 10% in 2004-2005.

22.
Pouch services

Pouch costs are expected to reflect a tariff increase of 12 per cent in 2002-2003 and a further 10% in 2004-2005. 

Supplies and Materials

23.
Paper and printing supplies – Based on recent market developments, including substantial increases in pulp prices, an overall increase of 15 per cent for 2004-2005 could be assumed (note it is 7.5 per cent per year). However, in some competitive markets, such as those for photocopy paper, increases might be far less.

24.
Other supplies and materials - the cost of other supplies was expected to increase at around the general rate of inflation.

Acquisition of furniture and equipment 

25.
The steady price decreases for office automation equipment (hardware and software) are expected to continue.  However, the need to replace the old equipment by more sophisticated equipment, which is more expensive, and the purchase of new software packages, were expected to completely offset the anticipated savings.  For furniture and other equipment, average increases were expected in line with the general inflation assumption in paragraph 5 for 2003, and an overall 10 per cent increase for 2004-2005.
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	ITU BUDGETED POSTS, APPROVED BUDGET 2002-2003 AND DRAFT BUDGET FOR 2004-2005

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	Telecommunication 
	
	Telecommunication 
	
	 
	

	
	General Secretariat
	
	Radiocommunication Sector
	
	Standardization Sector
	
	Development Sector
	
	Total

	 
	2002-2003
	2004-2005
	 
	2002-2003
	2004-2005
	 
	2002-2003
	2004-2005
	 
	2002-2003
	2004-2005
	 
	2002-2003
	2004-2005

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E1/E2
	2
	2
	 
	1
	1
	 
	1
	1
	 
	1
	1
	 
	5
	5

	D2
	2
	2
	
	1
	1
	
	1
	1
	
	1
	1
	
	5
	5

	D1
	6
	5
	 
	3
	3
	 
	1
	1
	 
	6
	5
	 
	16
	14

	P5
	26
	20
	
	17
	16
	
	7
	7
	
	41
	37
	
	91
	80

	P4
	43
	45
	 
	44
	38
	 
	9
	10
	 
	9
	10
	 
	105
	103

	P3
	56
	53
	
	12
	16
	
	3
	2
	
	8
	8
	
	79
	79

	P2
	22
	17
	 
	9
	9
	 
	0
	0
	 
	9
	9
	 
	40
	35

	P1
	4
	2
	
	6
	3
	
	1
	1
	
	0
	0
	
	10
	6

	G7
	20
	20
	 
	10
	7
	 
	2
	2
	 
	7
	6
	 
	39
	35

	G6
	62
	58
	
	37
	34
	
	25
	25
	
	24
	22
	
	148
	139

	G5
	116
	110
	 
	21
	22
	 
	17
	12
	 
	38
	33
	 
	192
	177

	G4
	61
	57
	
	21
	21
	
	5
	3
	
	5
	8
	
	92
	89

	G3
	41
	30
	 
	1
	0
	 
	0
	0
	 
	0
	0
	 
	42
	30

	G2
	20
	15
	
	0
	0
	
	0
	0
	
	0
	0
	
	20
	15

	G1
	0
	0
	 
	0
	0
	 
	0
	0
	 
	0
	0
	 
	-
	-

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	481
	436
	 
	183
	171
	 
	72
	65
	 
	149
	140
	 
	885
	812


Annex IX
Budget for the Telecom Secretariat and Telecom events for 2004-2005 

(To be provided)
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� At Major Programme level, a one page “Overview” should be prepared. 
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Radiocommunication Sector 2004-2005

Planned expenditure by section and category

Conferences

Radio

Radiocom.

Study

Office of

and

Seminars

Regulations

Advisory

group

the

Departments

Publications

Total

assemblies

Board

Group

meetings

Director

Staff costs

6'760

56

540

174

2'270

745

41'024

0

51'569

Other staff costs

774

0

11

42

256

243

12'744

0

14'070

Travel on duty

947

346

665

0

140

0

590

0

2'688

Contractual services

143

0

0

0

2

0

255

1'881

2'281

Rental and maintenance of premises 

and equipment

184

5

0

0

5

0

111

0

305

Materials and supplies

196

4

11

4

106

0

192

0

513

Acquisition of premises, furniture and 

equipment

216

0

0

0

0

0

305

0

521

Public and internal service utilities

169

3

22

6

301

0

243

1'454

2'198

Miscellaneous

80

2

6

2

6

29

16

0

141

TOTAL

9'469

416

1'255

228

3'086

1'017

55'480

3'335

74'286

Bureau CHF (000)

[image: image18.wmf]Table 7

Telecommunication Standardization Sector

Actual

 Budget

Actual 2002-2003 

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3.1

World Telecommunication Standardization Assembly

570

0

0

566

0

566

Section 3.2

WTSA Regional consultation sessions

346

346

Section 5

Telecommunication Standardization Advisory Group

243

382

187

88

88

176

264

Section 6

Study group meetings

5'224

6'069

2'020

1'361

1'385

2'746

2'750

Section 8

Seminars

190

200

115

50

50

100

100

Section 9

Bureau

18'408

21'604

14'708

10'582

10'676

21'258

20'225

   - Common expenditure

589

293

330

100

133

233

   - Office of the Director

1'174

1'267

945

661

660

1'321

   - Administration, Support, Editing and Promotion Dept 

(ASEP)

8'267

9'038

6'342

4'841

4'842

9'683

   - Studies, Strategy and Cooperation Department (SSCD)

8'125

8'390

5'684

4'138

4'115

8'253

   - Telecommunication, Operation and Numbering 

Services (TSON)

0

1'264

1'072

670

670

1'340

   - UIFN

189

747

144

156

156

312

   - UIPRN/UISCN

64

95

0

16

16

32

   - AESA

0

60

0

0

0

0

   - Regional presence

0

450

192

0

84

84

Section 20

Publications

751

558

431

294

309

603

500

TOTAL

25'386

28'813

17'461

13'287

12'508

25'795

23'839

Expenditure by section

CHF (000)

[image: image19.wmf]Table 8

Telecommunication Standardization Sector 2004-2005

Planned expenditure by section and category

World Tel.

WTSA

Telecom.

Study

Office of

Study

Standard.

Regional

Seminars

Standardization

group

the

groups

Publications

Total

Assembly

consult. 

Advisory Group

meetings

Director

secretariat

Staff costs

417

72

0

126

1'966

923

14'974

18'478

Other staff costs

42

0

0

40

82

264

4'399

4'827

 

Travel on duty

0

175

100

6

115

70

148

614

Contractual services

0

70

0

0

140

20

90

320

Rental and maintenance of premises and 

equipment

30

15

0

0

49

0

52

146

Materials and supplies

10

1

0

2

121

0

59

193

Acquisition of premises, furniture and 

equipment

0

5

0

0

15

0

41

61

Public and internal service utilities

42

3

0

2

252

0

170

603

1'072

Miscellaneous

25

5

0

0

6

44

4

84

TOTAL

566

346

100

176

2'746

1'321

19'937

603

25'795

Bureau CHF (000)

[image: image20.wmf]Table 9

Telecommunication Development Sector 

Expenditure by section

Actual

 Budget

Actual 2002-2003

Draft

Draft

Total

Forecast 

2000-2001

2002-2003

As at 30.06.03

Budget 2004

Budget 2005

2004-2005

2006-2007

Section 3

World telecommunication development conferences 

682

1'443

1'153

0

0

0

1'555

Section 4

Regional telecommunication development conferences

856

0

4

0

1'278

1'278

0

Section 5

Telecommunication Development Advisory Group

507

353

197

154

158

312

312

Section 6

Study group meetings

1'561

1'361

700

618

620

1'238

1'238

Section 7

Telecommunication development activities and programmes

16'177

17'125

6'063

6'124

6'151

12'275

12'275

Section 9

Bureau

44'671

45'505

33'632

24'350

23'882

48'232

47'018

   - Common expenditure

1'238

1'783

1'141

1'092

1'125

2'217

   - Office of the Director

1'745

2'102

1'213

718

720

1'438

   - Administrative Services

2'239

2'831

1'902

1'151

1'151

2'302

   - Business Development Unit

0

0

0

1'042

838

1'880

   - Youth and Gender Unit

0

0

0

272

272

544

   - Deputy to the Director & Field Operations Department

17'485

17'527

13'243

11'542

11'344

22'886

   - Policies, Strategies & Financing Department

8'277

9'163

6'429

4'970

4'970

9'940

   - Regional Development Department

6'657

5'494

4'846

0

0

0

   - Implementation and Operation Support Department

7'030

6'605

4'859

3'563

3'462

7'025

Section 20

Publications

62

96

47

73

76

149

149

TOTAL

64'516

65'883

41'796

31'319

32'165

63'484

62'547



CHF (000)

[image: image21.wmf]Table 10

Planned expenditure by section and category

CHF (000)

IsAP*

Telecom.

Study

BDT

Office

Conferences

Development

group

activities

of the

Departments

Publications

Total

Advisory

meetings

Director

Group

Staff costs

161

82

544

985

958

31'819

0

34'549

Other staff costs

28

0

2

200

306

10'428

0

10'964

Travel on duty

875

200

300

4'768

120

1'644

0

7'907

Contractual services

0

0

122

4'624

25

377

46

5'194

Rental and maintenance of premises 

and equipment

158

0

102

118

0

183

0

561

Materials and supplies

13

0

43

191

0

252

0

499

Acquisition of premises, furniture and 

equipment

0

4

65

384

0

745

0

1'198

Public and internal service utilities

13

22

0

97

0

1'026

103

1'261

Miscellaneous

30

4

60

908

29

320

0

1'351

TOTAL

1'278

312

1'238

12'275

1'438

46'794

149

63'484

* IsAP : Istanbul Action Plan

 

Programme of Cooperation

Bureau

Telecommunication Development Sector 2004-2005
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Average Year 2002-03 as 

at 1.01.2001

Average Year 2004-05 as 

at 2004-2005 rates

Variation

E-1

360.2

381.5

21.3

E-2

340.7

357.2

16.5

D-2

257.1

270.6

13.5

D-1

237.0

270.4

33.4

P-5

218.3

234.3

16.1

P-4

191.7

202.1

10.4

P-3

170.6

174.6

4.0

P-2

132.1

141.0

8.9

P-1

101.7

108.1

6.4

G-7

144.7

153.3

8.5

G-6

129.6

139.1

9.5

G-5

116.9

123.1

6.2

G-4

109.1

112.4

3.2

G-3

100.5

105.5

5.0

G-2

93.2

101.9

8.7

CHF (000)



Comparison of the average cost per grade between the 2002-2003 budget and  the 

draft budget for 2004-2005
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Average Year 2002-03 as 

at 1.01.2001

Average Year 2004-05 as 

at 2004-2005 rates

Variation

E-1

299.2

322.3

23.1

E-2

276.3

296.2

20.0

D-2

208.7

221.0

12.4

D-1

148.1

203.2

55.1

P-5

133.3

172.9

39.5

P-4

112.9

143.9

31.1

P-3

95.0

119.4

24.4

P-2

79.2

99.2

20.1

P-1

63.0

78.7

15.7

G-7

79.6

106.2

26.6

G-6

72.7

96.9

24.2

G-5

66.4

88.5

22.1

G-4

60.7

80.8

20.1

G-3

55.6

74.0

18.4

G-2

51.0

67.9

16.9



Comparison of standard  salary  cost between the 2002-2003 budget and the draft 

budget for 2004-2005 for short-term staff

CHF (000)
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Average Year 2002-03 

as at 1.01.2001

Average Year 2004-05 as at 

2004-2005 rates

Variation

G1L

145.36

157.19

11.82

G1NL

226.57

248.63

22.07

G2L

158.40

171.31

12.92

G2NL

239.60

262.76

23.16

G3L

172.53

186.65

14.12

G3NL

253.73

278.10

24.37

G4L

188.27

203.52

15.25

G4NL

269.47

294.97

25.49

G5L

206.01

222.83

16.81

G5NL

287.22

314.27

27.06

G6L

225.66

243.96

18.30

G6NL

306.87

335.41

28.54

G7L

247.02

267.13

20.11

G7NL

328.22

358.57

30.35

INTL

616.54

621.55

5.01

P1L

195.74

199.60

3.86

P1NL

432.93

449.87

16.94

P2L

245.71

250.47

4.76

P2NL

471.12

485.21

14.09

P3L

294.94

300.70

5.76

P3NL

508.62

519.90

11.28

P4L

350.62

362.30

11.68

P4NL

550.97

562.20

11.23

P5L

413.83

433.23

19.40

P5NL

599.39

611.37

11.98

R3L

446.51

457.94

11.43

R3NL

658.14

662.10

3.96

T1L

262.55

266.06

3.51

T1NL

503.96

515.49

11.53

T2L

315.19

319.45

4.26

T2NL

548.02

556.29

8.27

T3L

368.12

373.03

4.91

T3NL

592.38

597.29

4.91

US$

1.64

1.39

Mult

31.10

44.60

Per diem (Geneva)

283.00

311.00

Per diem Council

400.00

439.00

CHF

Comparison of standard salary cost between the 2002-2003 budget and the draft 

budget for 2004-2005 

Daily rates
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		Table 4

		General Secretariat 2004-2005

		Planned expenditure by section and category

						General Secretariat CHF (000)

				Conferences,		Office of the		Coord.,Ext.		Conferences		Common		Pers. & Social		Finance		Information

				Council		Secretary-Gen.		Rel.,Commun.		Department		Services		Protection		Department		Services		Publications		Total

				and other		& Deputy		& Strategy &				Department		Department				Department

				meetings		Secretary-Gen.		Policy Units						& Staff Council

		Staff costs		587		4,387		7,410		26,456		28,596		6,877		6,413		13,453				94,179

		Other staff costs		42		1,324		2,164		7,636		7,466		3,269		1,844		4,257				28,002

		Travel on duty		676		290		170		50		50		50		16		24				1,326

		Contractual services		0		20		173		2,907		656		721		0		925				5,402

		Rental and maintenance of premises and equipment		10		5		13		162		9,869		13		10		3,055				13,137

		Materials and supplies		84		39		92		235		1,952		28		25		321				2,776

		Acquisition of premises, furniture and equipment		4		52		108		312		3,580		22		41		2,448				6,567

		Public and internal service utilities		40		64		244		183		2,542		32		15		377		95		3,592

		Audit and inter-agency fees and miscellaneous		617		984		25		40		500		10		79		1,760				4,015

		Retired staff costs		0		0		0		0		0		5,811		0		0				5,811

		TOTAL		2,060		7,165		10,399		37,981		55,211		16,833		8,443		26,620		95		164,807
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		Table 6

		Radiocommunication Sector 2004-2005

		Planned expenditure by section and category

														Bureau CHF (000)

				Conferences				Radio		Radiocom.		Study		Office of

				and		Seminars		Regulations		Advisory		group		the		Departments		Publications		Total

				assemblies				Board		Group		meetings		Director

		Staff costs		6,760		56		540		174		2,270		745		41,024		0		51,569

		Other staff costs		774		0		11		42		256		243		12,744		0		14,070

		Travel on duty		947		346		665		0		140		0		590		0		2,688

		Contractual services		143		0		0		0		2		0		255		1,881		2,281

		Rental and maintenance of premises and equipment		184		5		0		0		5		0		111		0		305

		Materials and supplies		196		4		11		4		106		0		192		0		513

		Acquisition of premises, furniture and equipment		216		0		0		0		0		0		305		0		521

		Public and internal service utilities		169		3		22		6		301		0		243		1,454		2,198

		Miscellaneous		80		2		6		2		6		29		16		0		141

		TOTAL		9,469		416		1,255		228		3,086		1,017		55,480		3,335		74,286

								427,333

								917,854
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		Table 8

		Telecommunication Standardization Sector 2004-2005

		Planned expenditure by section and category

														Bureau CHF (000)

				World Tel.		WTSA				Telecom.		Study		Office of		Study

				Standard.		Regional		Seminars		Standardization		group		the		groups		Publications		Total

				Assembly		consult. Sessions				Advisory Group		meetings		Director		secretariat

		Staff costs		417		72		0		126		1,966		923		14,974				18,478

		Other staff costs		42		0		0		40		82		264		4,399				4,827

		Travel on duty		0		175		100		6		115		70		148				614

		Contractual services		0		70		0		0		140		20		90				320

		Rental and maintenance of premises and equipment		30		15		0		0		49		0		52				146

		Materials and supplies		10		1		0		2		121		0		59				193

		Acquisition of premises, furniture and equipment		0		5		0		0		15		0		41				61

		Public and internal service utilities		42		3		0		2		252		0		170		603		1,072

		Miscellaneous		25		5		0		0		6		44		4				84

		TOTAL		566		346		100		176		2,746		1,321		19,937		603		25,795
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		Table 9

		Telecommunication Development Sector

		Expenditure by section

						CHF (000)

						Actual		Budget		Actual 2002-2003		Draft		Draft		Total		Forecast

						2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007

		Section 3		World telecommunication development conferences		682		1,443		1,153		0		0		0		1,555

		Section 4		Regional telecommunication development conferences		856		0		4		0		1,278		1,278		0

		Section 5		Telecommunication Development Advisory Group		507		353		197		154		158		312		312

		Section 6		Study group meetings		1,561		1,361		700		618		620		1,238		1,238

		Section 7		Telecommunication development activities and programmes		16,177		17,125		6,063		6,124		6,151		12,275		12,275

		Section 9		Bureau		44,671		45,505		33,632		24,350		23,882		48,232		47,018

				- Common expenditure		1,238		1,783		1,141		1,092		1,125		2,217

				- Office of the Director		1,745		2,102		1,213		718		720		1,438

				- Administrative Services		2,239		2,831		1,902		1,151		1,151		2,302

				- Business Development Unit		0		0		0		1,042		838		1,880

				- Youth and Gender Unit		0		0		0		272		272		544

				- Deputy to the Director & Field Operations Department		17,485		17,527		13,243		11,542		11,344		22,886

				- Policies, Strategies & Financing Department		8,277		9,163		6,429		4,970		4,970		9,940

				- Regional Development Department		6,657		5,494		4,846		0		0		0

				- Implementation and Operation Support Department		7,030		6,605		4,859		3,563		3,462		7,025

																				63862

		Section 20		Publications		62		96		47		73		76		149		149

		TOTAL				64,516		65,883		41,796		31,319		32,165		63,484		62,547		126,031

																				283
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		Table 10

		Telecommunication Development Sector 2004-2005

		Planned expenditure by section and category

										CHF (000)

				Programme of Cooperation						IsAP*		Bureau

						Telecom.		Study		BDT		Office

				Conferences		Development		group		activities		of the		Departments		Publications		Total

						Advisory		meetings				Director

						Group

		Staff costs		161		82		544		985		958		31,819		0		34,549				30460187

		Other staff costs		28		0		2		200		306		10,428		0		10,964				9226707

		Travel on duty		875		200		300		4,768		120		1,644		0		7,907

		Contractual services		0		0		122		4,624		25		377		46		5,194

		Rental and maintenance of premises and equipment		158		0		102		118		0		183		0		561

		Materials and supplies		13		0		43		191		0		252		0		499

		Acquisition of premises, furniture and equipment		0		4		65		384		0		745		0		1,198

		Public and internal service utilities		13		22		0		97		0		1,026		103		1,261

		Miscellaneous		30		4		60		908		29		320		0		1,351

		TOTAL		1,278		312		1,238		12,275		1,438		46,794		149		63,484

		* IsAP : Istanbul Action Plan
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		Table 7

		Telecommunication Standardization Sector

		Expenditure by section

						CHF (000)

						Actual		Budget		Actual 2002-2003		Draft		Draft		Total		Forecast

						2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007

		Section 3.1		World Telecommunication Standardization Assembly		570		0		0		566		0		566

		Section 3.2		WTSA Regional consultation sessions								346				346

		Section 5		Telecommunication Standardization Advisory Group		243		382		187		88		88		176		264

		Section 6		Study group meetings		5,224		6,069		2,020		1,361		1,385		2,746		2,750

		Section 8		Seminars		190		200		115		50		50		100		100

		Section 9		Bureau		18,408		21,604		14,708		10,582		10,676		21,258		20,225

				- Common expenditure		589		293		330		100		133		233

				- Office of the Director		1,174		1,267		945		661		660		1,321

				- Administration, Support, Editing and Promotion Dept (ASEP)		8,267		9,038		6,342		4,841		4,842		9,683

				- Studies, Strategy and Cooperation Department (SSCD)		8,125		8,390		5,684		4,138		4,115		8,253

				- Telecommunication, Operation and Numbering Services (TSON)		0		1,264		1,072		670		670		1,340

				- UIFN		189		747		144		156		156		312				23839

				- UIPRN/UISCN		64		95		0		16		16		32				0

				- AESA		0		60		0		0		0		0

				- Regional presence		0		450		192		0		84		84

		Section 20		Publications		751		558		431		294		309		603		500

		TOTAL				25,386		28,813		17,461		13,287		12,508		25,795		23,839		49,634

																				ok plan financier decision 6






_1122095201.xls
ITU-R

		

		Table 5

		Radiocommunication Sector

		Expenditure by section				CHF (000)

						Actual		Budget		Actual 2002-2003		Draft		Draft		Draft		Forecast

						2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007

		Section 3.1		World radiocommunication conferences		2,760		2,757		2,073		0		0		0		2,750

		Section 3.2		Radiocommunication assemblies		296		347		204		0		0		0		340

		Section 4.1		Regional radiocommunication conferences		0		918		125		3,816		5,653		9,469		4,414

		Section 5.1		Radio Regulations Board		1,016		805		654		627		628		1,255		1,200

		Section 5.2		Radiocommunication Advisory Group		150		248		149		114		114		228		220

		Section 6		Study group meetings		3,176		4,419		2,789		1,538		1,548		3,086		3,600

		Section 8		Seminars		474		587		206		208		208		416		400		14,454

		Section 9		Bureau		55,771		54,821		41,570		28,664		27,833		56,497		54,500

				- Common expenditure		1,888		1,447		1,303		745		758		1,503

				- Office of the Director		953		1,098		722		508		509		1,017

				- Study Groups Department		5,162		5,507		3,672		2,611		2,383		4,994

				- Space Services Department		17,796		18,283		13,899		9,684		9,502		19,186

				- Terrestrial Services Department		16,171		12,907		9,754		6,156		6,075		12,231

				- Informatics, Administration & Publications Dept		13,801		15,129		12,098		8,769		8,414		17,183

				- Regional presence		0		450		123		191		192		383

		Section 20		Publications		3,765		3,806		2,849		1,458		1,877		3,335		3,000

																				OK plan financier Decision 6

		TOTAL				67,408		68,708		50,619		36,425		37,861		74,286		70,424		66,010

																				64,817

																		68,445		130,827

																		68,445
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		Table 2		CHF (000)

		Income by source		Actual		Budget		Actual 2002-2003		Draft		Draft		Total		Forecast

				2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007

		A.    Assessed contributions (RRC excluded)

		A.1    Members State contributions		225,362		225,343		225,146		106,411		106,411		212,822		212,822		357.6875

		A.2    Sector Member contributions																120

		- Radiocommunication Sector		15,741		15,120		16,821		7,655		7,655		15,309		15,309		206.5

		- Telecommunication Standardization Sector		27,323		26,019		26,821		11,025		11,025		22,050		22,050		33.875

		- Telecommunication Development Sector		4,575		4,268		4,585		1,799		1,799		3,599		3,599		360.375

		Total Sector Members		47,639		45,407		48,227		20,479		20,479		40,958		40,958		72.075

		A.3    Associates																429.7625

		- Radiocommunication Sector		36		0		208		116		116		231		231

		- Telecommunication Standardization Sector		195		63		1,170		588		588		1,176		1,176

		- Telecommunication Development Sector		0		0		0		0		0		0		0

		Total Associates		231		63		1,378		704		704		1,407		1,407

		A.4    Contributions PP-02		0		0		154		0		0		0		0

		Total assessed contributions		273,232		270,813		274,905		127,593		127,593		255,187		255,187

		B.    Members State contributions to regional conferences		0		918		0		7,306		7,306		14,613		5,113

		C.    Cost recovery

		C.1    Project support-cost income		4,748		9,000		1,315		1,543		1,543		3,085		7,000

		C.2    Sales of publications		26,577		26,400		19,441		13,150		13,150		26,300		26,300

		C.3    Products and services under cost recovery

		- UIFN		1,534		1,718		724		600		600		1,200		1,200

		- UIPRN/UISCN		117		300		26		80		80		160		160

		- GMPCS-MoUs		509		900		102		75		75		150		150

				2,686		3,676		3,277		1,857		1,857		3,713		4,000

		- Satellite network filing		164		16,042		16,474		8,604		8,604		17,207		13,065

		- Other cost-recovery income		411		0		213		0		0		0		0

		Total products and services under cost recovery		5,421		22,636		20,816		11,215		11,215		22,430		18,575

		Total cost recovery		36,746		58,036		41,572		25,908		25,908		51,815		51,875

		D.    Income from interest		7,119		6,000		1,890		2,400		2,400		4,800		4,800

		E.    Other income		2,498		3,000		2,246		1,522		1,522		3,044		3,047

		F.    Withdrawal from the Reserve Account		11,737		3,240		3,240		0		0		0		1,087

		G.    Withdrawal from the Reserve for debtors' accounts														1,800

		SUBTOTAL		331,332		342,008		323,853		164,729		164,729		329,459		322,909

		H.    Surplus income over the planned expenditure to be paid into the Reserve Account								-543		-544		-1,087		0

		TOTAL		331,332		342,008		323,853		164,186		164,185		328,372		322,909

																-0



veaudour:
include telecom + 21kf for the 2 years because of the addition of the P3 post in SGO
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		Table 3

		General Secretariat

		Expenditure by section

						CHF (000)

						Actual		Budget		Actual 2002-2003		Draft		Draft		Total		Forecast

						2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007

		Section 1.1		Plenipotentiary Conference		6		3,237		2,717		0		1		1		1,949

		Section 1.2		Policy Forum		340		139		4		0		0		0		0

		Section 1.3		World Summit on the Information Society		287		135		184		298		299		597		597

		Section 2.1		Council		2,024		1,918		1,985		731		731		1,462		1,462

		Section 9		Secretary-General's Office and departments		171,265		173,075		120,772		81,170		81,482		162,652		162,000

				- Office of the Secretary-General & Deputy Secretary-General		5,439		6,232		4,045		2,389		2,392		4,781

				- Legal Affairs Unit		1,117		1,433		1,054		822		822		1,644

				- Internal auditor		336		564		114		370		370		740

				- Coordination, Ext. Relations, Commun.& Strategy & Policy Units		9,974		11,616		8,229		5,192		5,207		10,399

				- Conferences Department		38,797		40,315		27,297		18,617		19,364		37,981

				- Common Services Department		57,626		58,937		41,494		27,824		27,387		55,211

				- Personnel & Social Protection Department & Staff Council		19,185		17,393		13,871		8,400		8,433		16,833

				- Finance Department		8,901		8,799		6,775		4,202		4,241		8,443

				- Information Services Department		29,890		27,786		17,893		13,354		13,266		26,620

		Section 20		Publications		100		100		10		46		49		95		91

		TOTAL				174,022		178,604		125,673		82,245		82,562		164,807		166,099		330,906

																				ok plan financier
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		Table 1

		Planned expenditure by Sector

				CHF (000)

				Actual		Budget		Actual 2002-2003		Draft		Draft		Total		Forecast

				2000-2001		2002-2003		As at 30.06.03		Budget 2004		Budget 2005		2004-2005		2006-2007		excluding RRC

		1 - General Secretariat		174,022		178,604		125,673		82,245		82,562		164,807		166,099		330,906

		2 - Radiocommunication Sector		67,408		68,708		50,619		36,425		37,861		74,286		70,424		130,827

		3 - Telecommunication Standardization Sector		25,386		28,813		17,461		13,287		12,508		25,795		23,839		49,634

		4 - Telecommunication Development Sector		64,516		65,883		41,796		31,319		32,165		63,484		62,547		126,031

		TOTAL		331,332		342,008		235,549		163,276		165,096		328,372		322,909		637,398






